
!,.r • .'.'illiam _ a dolph Hear s t , 
137 ~i v o1de Dr i ve , 
_~e-:; York , .l: Y . 

Augus t 3 , 19 2;.: . 

You said one day jok in.2;ly you 
did not bb ·ect t o h oarin~ o Rf t er 
t ~10y were o· Jr [:TI( r;olYed --so hP ~e k,_ t 
t ho-~e of t. i s sur.1mcr unt il th t poi t . 

Y u h ,..c n:to1rnbly Lnfe r red • h Ht l:r . 
Xinca i d h~s net he11 rblc tn h~ndJe t he wor k 
on tte hi 11 . -- r.'hi -, not r on l r- ck c wi ll­
ingne ._,.., to coo-p:, c..tc er l eek o. my y,~r t of 

ollowir1•:, your in n,tr Jct i. ori,..; t o :-r · .,.e h i m a 
free h e.nc1 nc: ·cull hr. .,.,c - - u t bcc riiis e Yr. 
Ki ncaid is not flt ~1ysl cqlly t o t .nd t he 
v.r ork .n d wh ert n er 01m , b c•:.1-rn o7m . -- Al ao 
·b ,cA.u::.e h c nnot rot1J.iz e t hat th v o rk re­
quirf? c nst f,nt •t e i on r a for , thou~ht 
and qu i ck decision. , ru1.ct. th :i. t abs nee of P 
weeK - t en dsys - five e .ks - without l e~·­
ing ay i ns t ruct! n c n onlJ r esult i n de ­
mor a l i i 'n~ the wo~k to n e~ Lent tha t no 
" m 11 oco~o ,i es ut int o e . cc, crn o~ i bly 
of s e t . 

~hi n s boin , thu ~l ~ , ent un an en-
~inoer t o t a~e ch . r ~e o· th 1ork nd will 
ke e p h i m t here unt i l ye- c · .. 1. ju(l;J"o : er anal ­
l y oft e •xnerimcnt . u~ ls a V '.l e mo , ber 
of our o .L i oe orce , and it will not be eus, 
t o repl s.ee hi:n i. i1H~ or' ce sh onl' yo ' w n t 

i t o si J , but it l o ks a A thou~h it v;o ul 
solve t ho Sar t ime 0n pr blc r, . ':1h i s ;~:r . : o -. i 
o i g- i n ted in ~: .. n irr--1 cL co o . :;o d I t 1 l ian 
pe.r e n t :J.~c, had s ructur ,1 0 1 ";"i oer · n;; trrtin ­
i ng , and we 1t t o !1 o:xico Cit y in ch!JT~e 0 
c onstr uction of the i&xiu ~ity Ope -a ~ou c 
--Later tnvin _ ch • r~e f construction t th 

eruvi th p ·opert:cR y · u , re inter .stod in . 
He i o ua.d to rneet·n~ &11 kids o l abor pro-
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blem. , an t he d .. cct o_ h i s leade rship on 
t .. ~ h 11 \9.S o ident i n a we c ou Je 
o .,e eks more ~h ould , h , cl earl whe ther 
he i s t he m~m wn.n te or n t , -- in a y c e, 
tho i. med i at e ~ivu~tion i ' wel l t oken ore 
of. 

'~h e c , 0 tio- ~• ct' ~h Mai n :~u ild in 
.1·e ol"1ot--t t tl10 ,) i . to~ ~t., :~r t lr1 _, t no .arms . 

~h~r e a r bout ~ooo cubi c fe et o c on vr e~c 
to be poured , l- 1 iou.t b ya_ ci ', c • n te 

cmre,; , d ~c;,t dur i"1 -~ 1cu1· i:1: ne ~i d n . 

~t •. u ~-::iri cri ::,r•i•:eii ,·:n ile I w;;s t h0 e 
Srnd: J . v an.d r -r,o i ,... "✓!Or ~ iv~ on th ·; ·• Uc ro " 
c o iling nn d t he l udt od.c1, •- nd o. d o . ext or -
ior ,1 0 :rl: -1 ch ' f" t h A corb 0 l 'l C • :he, se •· o" 
the lO\Jc r !. 1 u d :· n.3 , 1,.1.rl t}w 1 /.':." chirmcy e .. us . 

. 1e ob :1 ccl1r m n ,...t i l 1 t 1·0,1r 
':'he shti t.:, of tho o·n · cc1 n::m, r e: 1 
in ol or b 1t t e c 1p .... ri:::- c ~11 out 0 
te . l ey &re n ot .::c: UT; . ·:, 0 1 ] cl yo· con­
•~i cle:r u ,_,i.n, t es ~: ·, t<1 -;; i t,-;.-. i ld-:cl (cor.1po -
Ri t i on) ens ? ..,ho l obby • o roi;:~.J , ino , 
wo·1l o consider i t? >Tot h 'lv in., t r:1 1~ 
lo not ::o .r, in5 b < cl: t tc r, or.-r as th y C '' n e 
elinp dint t ir 1 ~c .s. 
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