August 3, 1922,

Mr, Willlam Randclph Hearst,
137 Riverside Drive,
New York, H2JY.

Dear Wr. Hearst;

You said one day Jjokinzly that you
did not ob ject to hearing of tronbles asfter
hey were over mnd solved--s0 have kopt
those of this summer until that point.

You have probably inferred that kKr.
Kincald has nct becn able to hasndle the work
on the hill. -«- This not from lsck of will-
ingneas to cooperate or lack on my part of
following your instructions to 2ive him a
free hend and ®ull charge -- but bhecanse Mr.
Kinocaid is not fit physically to stand the
work and when nervons, breasks down. -- Also
because he cannot reslize that the work re-
quires constent sttention and forethought
and quick decisions, and that absence of =
week - ten days - five weoks -~ without leav-
ing any instructions c¢rn only result in de-
moralizing the werk to an extent that no
emell economies put into effect can possibly
offset.

Things beinz thusly, I sent up an en-
Zineer to tslie charge of the work and will
keep him there until ycu caa judze personal-
ly of the experiment. Ue is a valued member
of our office force, and it will not be easy
to replace him in the office should you want
him to stey, but it looks as though it would
solve the San Simeon problem. This lfr. Rossai
originated in fan Francisco of zood Itelien
parentaze, had structural engineering train-
ing, and went to Mexico City in charze of
construction of the llexico City Opera House
~=Later having charze of construetion at the
Peruviah properties ycu &re interested in.
He is used toc meeting &ll kinds of laber pro-
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blems, and the dffect of his leadership on
the hill was evident in a week. A couple
of weeks more should show oclearly whether
he ie the man wanted or not,-- in any case,
the immediate situation is well teken ocare
of.

The excavations of the Main Building
are almost to the point of starting the forms.
There are about 3000 cublic feet of concrete
to be poured ~- and about 50 yards con be
poured a day during vouring periods.

Mr., Humrich srrived while I was there
Sundgy. Vander Loo is working on the “"Hero"
ceiling and the last odds and ends o exter-
ior work such 28 the cortels of the sesnt of
the lower A landinz,snd the last chimney caps.

The lobby cclumns still trouhle me.
The shafts of the four columns ere lovely
in color but the ceps are 211 out ¢of charac-
ter. They &re not sect upr. Would you con~-
sider using the sha?ts with gilded (compo-
g#ition) caps? The lobby is so nearly fine,
would yon consider it? ot having them u»
i8 not keepinzg back the work as they cen be
alipped into their places.

Yours very truly,

Ji~dell
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