
.. :r . ,Vi 11 i m ~ and o 1 n h He rs t . 
137 . ivers ide Dr ive, 
! ew York , few York. 

Cear r. Hearst: 

_ebrunry 12 , 1923 . 

Yesterd ay a t San Lui s Ob i spo it poured 11 dny , -- it 
~as ~ood Reather 1 hen I st rted, I spent ome o · the time 
wr iting cut thin0 s tha t have come fr~ our experiences on th e 
Hi ll tha t may s2 _gest some thin , to you , ho~ever the new vork 
will be mana ed . 

I. That building ma t eriel , labor a nd camp equipment bi lls 
shoul d be paid by whoever huys -- Or orders -- accord in~ to 
locnl bu ild in _ practice, for the Y'::.rious depart ents . ,or 
t hes e reasons -

1. If only ccrtc. in sum is av~, i 1 blc n.t a ~i ven time , 
the money c•,•n be judio i ously d 1.stri buted so s to appe _ e the 
~e ople whose su plies we mot need . 

2 . ~he sm 11 ~l to 1-00 bi l ls cRn be quickly elimina t­
ed and the much time l os t answering t elephone, let ter , and 
crllector duns on theso smul l arnountn be done 1 y ~1th . 

3 . As it has been, the buyer ht::i.s no i de u whe t her bills 
have been paid or not , and orders ·rom u firm we owe . ettin, 
poor service in return where a hurry or der could be pla ce d 
with n ir~ ~ose account i s clear . 

L I t v,ould sa •e much t i i e i. ad ius ti 1~ a ccounts where 
p yment ar.e made " on acco:mt" on certificnte ~ a t the :Exa-nin­
er offi ce -- as we hF: ve no receipt:1 o~• such naymontn and a. ­
mount □ are rl ifficult to ident i fy . 

IT . Tha t ~11 the men continu lly employed on tho Hill be 
pu t on t he Hil). p y roll , whether p inters, gardeners or wh .t­
not -

1 . ec use t he superintendent s~oul d be the one to s ny 
where and on what ench set of men 9houl d • or1-( f or the good 
progres s of the job as hole . ~here per ~ent aves are due 
men furn:lshin~ or 0 directin l abor the amount of the p Y... roll 
affected -canoe stint him weekly ~u t the a me , by his oroman 
or by the super.intendant . 7hi o - ill olir.iinat c tho con t "nt 
threat to "appe 1" v.1hich has :qa.d n d i sturbi nP' ef ·ect . 

2 .. he gardeners, . 'r . _,-illespie . etc . were put on month -
l y saltrios payehlo directly from the ~xa~iner o fice , becHuse 
they work di feren t·hour .nd on lea p y ( by custon est b-



lishod ) thnn t h, a . y laborer. and rny cra.ts~on . Jhe Pre ont 
com inat i on ~ives no t rou le , - - i workln hsr onto~ . ly and 
~or tho first ti~o with genuine oo-onor~tion and ood eelin~ 
on al l sileo , but i t has not ~l ny boon o , ond 1 . ~e,b ~oc 

or 1 ck of hou in , nd .ith nev superintendent , it m~y n t 
work a . in . 

Unti l the f rm un i t exist they should be on t h~ hill 
ayr oll even thou~h it be necessary to n~y theM e unlly with 

t he oth•r men . 
l t would lso, as in Gille?.pio ' . case , 

c i s i on o r v:hether to 7,ork or not work hi. , .n 
drys , holid-yo , etc . awr ... y frr-m tmyone but the 

t 1ke tho de -
on eomi b d 

~uporintondent . 

IlI . mhet nyone omnl oyc rt in ,r . Tompkim~' n c i t y be not 
allovrcd t o vl C\'v his persone.l opi ni n , 1 kcri ._ nc dis ikea 
pub li cly and pri vRtcly to the CW'J , as beiug -:;ot r opinions , 
or ders , cr i tict~ns , likes und di ~likc a , etc . - - a. it has 
very dotri~ent al e ~ect on the camp - the men e r not discrim-
i na te , and the c ~ feet is domor£-li, in ., . wor'-rmnn to l d he o a 
t wice as much :erk for hal the nay o _ a former mployeo by 
tho O\·mer ' s ' oice , o to eFJ~r , ntu:r.· .. l l y cte o as t o hnve 
to be repl .cod, and •~ile it Mry be ~usin1 , t he no l ot u of 
it i ncrcn AR tho . uperinte1dent ' di ficult i o unnocennurily . 

IV . dct ~che d report on the ~0rk c0uld be mrde c•ch mon t h 
superintendent an~ , copy sent t o you , to th archi t e .t 
th . contr ctor. nyono o wren- ccnl..J check it up i ~ 

ntis ied - u. to i t s ccurccy . 

by tho 
nd t 

10t 

In ro~ -rd to 01 on o~ -
It 1~ pos. ible to ~eon ~l thi n any s•1m sot , b ~luncln~ 

1 bor , mat :i 1 in! i n 1 ont J t e nic ty , - r - t At ck 
m teri ls re.)' dlos ~ of ·co · t '1 P n onl re1i:ird i n • t i ne - -

mA.kin '> h- 1or t u1 e up , ny sh0rt n~e , only i t 1 -,oes ry to 
now o pro~rai , in rdor to arrnnryo cc micnlly -- bee use 

sud en spur t , aro expensi ve . 

i [. 1hnt tho arch i tec t bo nnid ench month tho a ~rood ncr-
cent. c on the o pendi ture .:., o. th . mont~n order "lot to 
be worried for ~e·~ tci c- ry the wor~ . 

':'ho,e uro 11 det • il, in H sense , but on :;iccount o __ 
t.hei r comini; ro ' , lon~ period cxnerionces , t\ . ht i"1P l y -
-Y ne\7 rel 1~tifin, hi-p; and et 1 l'.' t work o t' on u clearer b· s s . 

Your ' v r• ry t r u;i.y , 


