February 12, 1923,

Ir. William Randolph Hearst,
137 Riverside Drive,
Yew York, !ew York.

Dear Mr. Hearst:

Yesterday at San Luis Obispo it poured all day, -- it
was good weather when I started. I spent some o” the time
writing out things that have come from our experiences on the
Hill that may suggest somethinz to you, however the new work
will be managed.

I Thet building materiel, labor and camp equipment bills
should be paid by whoever buys -- or orders -- according to
locerl building practice, for the various devartments., For
these reasons -

l, If only & certein sum is available at a given time,
the money c¢«n be judiciously distributed so ms to appease the
people whose supplies we most nead.,

2. The small $1 to .00 bills can be quickly eliminat-
ed and the much time lost answering telephons, letter, and
¢cllector duns on these small amounts be done away with.

3. A8 it has been, the buyer hfs no idea whether bills
have been paid or not, and orders from & firm we owe zZetting
poor service in return where & hurry order could be placed
with a firm whose account is clear.

4. 1% would save much tine in adjusti g accounts where
payments are made "on account” on certificates at the Fxamin-
er office -- as we have no receipts of such payments and a-
monntq are difficult to identify.

ILs That all the men continually employeéd on the Hill be
put on the Hill pay roll, whether peinters, gardeners or what-
not -

1. Because the superintendent should be the one to say
where and on what each set of men should work for the good
progress of the job as & whole., Where percentages are due
men furnishingz or. directing labor the eamount of the pa¥ roll
affected can be sint him weekly just the Same, by his foreman

or by the superintendent. This will eliminate the constont

threat to "appeal"” which has had_a disturbing effect
§ hppgardeners hr. 8 1e8pie otc. were puf on month-

ly saliriee rayehle direotlj from the Ixaminer office because
they work different hours and on less pay (by custon estub-
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lished) than the day laborers snd eny craftsmen. The present
combination zives no trouble, -~ is working harmoniously and
for the first time with genuine co-operation and gocd feeling
on all sides, but it has not always been so, and if Webb goes
for lack of housing, and with & new superintendent, it may not
work again. »

intil the farm unit exists they should he on the hill
payroll even though it be necessary to pay them equally with
the other men.

It would &lso, as in Gillespie's case, tnke the de-
cision of whether to vwork or not work his gsang on semi bad
days, holidays, etc. away from emyone but the superintendent.

 § i i That anyone employed in Mr. Tompkins' capacity be not
allowed to wviow his personal opinions, likes &and dislikes
publicly and privately tec the camp, as beinz your opinions,
orders, criticisms, likes 2nd dislikes, etc. -=- as it has a
very detrimental ef”ect on the camp - the men cannot discrim-
inate, and the effect is demorslizinz. A workman told he does
twice as much work for half the pay of a former employee by
the Owner's Voice, 80 to sreak, naturally acts soc as to have
to be replaced, and while it may be amusing, the no let up of
it increases the superintendent's difficnlties unnecessarily.

iV, A detached report on the work could be made ezch month
by the superintendent and & copy sent to you, to the architect
and to the contractor. Anyone of whom could check it up if :
not satisfied - a8 to its aceurscy.

Vo In regard to expenses -

It is possible to keep within any sum set, balancing
labor, materiael e&nd incidentals to & nicety, - or - to stook
up materinls reg:rdless of coots and only regarding time --
mekinz labor take up eny shortase, only it is necessary to
know the program, in order to arrange economicelly -~ because
sudden spurts are expensive.

Xi. That the architect be paid each month the agreed per-
centage on the expenditures of the month »<"1in order not to
~be worried for mesns to carry on the work.

These are all det=ils in & sense, but on account of

eir coming fron & long pericd of experiences mazht simply~
§§ new relatiﬂnahip)andgsgurg work off on a cle&rgr bss?g.i

Yours very truly,

- Jil=dell




