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New program development and implementation

1st step: 
Academic Master Plan
• Proposal in Curriculog
• Presentation to faculty
• Approval by Chair, Dean, APPC, Provost 

and President
• Submission to CO
• BOT approval -> added to AMP

2nd step: 
Curriculum development

Proposal in Curriculog and CSU long form 
Technical review by Academic Programs 
Approval by Chair, Dean, LCC, Senate, Provost 
and President
Review by WSCUC
Submission to CO for external review
Coded in CSU database as new program after 
memo of approval to President
CalState Apply, recruitment and admissions 
1st cohort of students
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New program development and implementation
Normal timelines

1st step: 
Academic Master Plan
• 1 semester for Chair, Deans, faculty, APPC 

review
• 1 week for AP technical review
• 1 week for Provost and President review 

and memo
• 2 to 3 months for CO to review and submit 

to BOT
• 1 week for BOT
• Added to AMP upon BOT approval

2nd step: 
Curriculum development
• 1 semester for curriculum development by 

faculty
• 1 semester for review (Dean, LCC, senate)
• Parallel technical review by AP
• 1 month for Provost and President review
• WSCUC review depends
• 2 to 6 months for CO and external review
• % to 1 month for PS implementation
• 9 months for CalState Apply, recruitment and 

admissions
• 1st co-hort of students
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CSU Flowchart
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Campus Flowchart

SP-08-002
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W'here to find information? 
revamping web sites for Academic Programs

www. csuci. edu/app
• With links to

• Academic Master Plan
• Program development
• Articulation
• Assessment and Program Review
• Catalog
• Academic Programs Team

Related pages

• Accreditation

• Data Analytics

• Strategic Initiatives

• Graduation Initiative GI2025
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e. g. Milestones and 

Timelines for Fall 

2024 and 2025 

new programs 

implementation

PROGRAM DEVELOPMENT 

https: //WWW. CSUCI. EDU/ 
APP/PROGRAMDEVELOP
MENT. HTM

TIMELINE FOR FALL 2024 NEW PROGRAM

Timeline FOR FALL 2025 NEW PROGRAM
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https://www.csuci.edu/app/programdevelopment.htm
https://www.csuci.edu/app/programdevelopment.htm
https://www.csuci.edu/app/documents/curriculum-timelines/fall-2024-new-program-implementation-timeline.xlsx
https://www.csuci.edu/app/documents/curriculum-timelines/fall-2025-new-program-implementation-timeline.xlsx


Fall 2024 new program implementation

Suggested Timeline for New Program curriculum development Fall 2024 implementation
February'23 March'23 April'23 May'23 June'23 July'23 August'23 September'23 October'23 November'23 December'23 January'24 February'24 March'24 Fall 2024

Submit New Program and new courses Proposals in Curriculog by March 11
Chair's review by March 14
Academic Programs Office checks for completeness by March 20
Local Curriculum Committee by Apri 28
Review and comments by School Dean by April 28
APPC review period | by May 19
Preparation of documents to send to WASC by September 1
Faculty not under contract May 19 - August 18
Academic Programs Office Prepares all documents by October 5
Senate by end of September
Provost by October 6
President
AVP AP submits all documents to CO AP

by October 6
jy October 13

Chancellor's Office Academic Programs Office Review by Chancellor's Office
Recruitment with info "pending CO's approval" Recruitment and admissions pending CO's approval
Insertion in Catalog upon approval from CO (final) By March 15
Implementation 1st students



Fall 2025 new program implementation

Suggested Timeline for New Program curriculum development Fall 2025 implementation
October'23 December'23 January-March'24 I April - May'24 June-August'24 September'24 Thru December '24 February^ March'25 | Fall 2025

Submit New Program Proposal in Curriculog by October 2 i 1 1 1 1 1
Chair's review byOctober4 | III i i
Academic Programs Office checks for completeness byOctober 16 1 i 1 1 1 i 1 1 1

Local Curriculum Committee by February 5 1 1 i 1 i 1
Review and comments by School Dean byFebruaryS i i | i | ।
APPC review period 1 by March 4 ill i I 1
Senate review and recommendation i byApril 16 | । i । i i |
Preparation of documents to send to WASC
Provost 1 ! by April 30 | \ i i 1
President 1 I byApril 30 i j | I |

Academic Programs Office 1 hrts preparing all document 1
AVP AP submits all documents to CO AP i i by May 3 i i 1
Faculty not under contract 1 1 HHUH May 19-August 18 IflH 1

Chancellor's Office Academic Programs Office 1 1 I Review by Chancellor's Office i I
Recruitment and Placement in CalState Apply for Admissions l i | Applications
Insertion in Catalog upon approval from CO 1 II 1 | by February 15
Catalog finalized I | | | | 1 By March 15
Implementation i i i 1 i 1 i 1 1 list students




