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December 1, 19 23 

Mr. William Randol ph Hea rst, 
137 River s i de Drive, 
New Yor k , New York . 

Dear Mr . Hearst : 

The day be fore Thank sgiving wa s spent "On To p". 
lJir. Ross i ha s t he wood f orms f or t he bell t ower s t or y 
of t he t ower s a l mos t ready f or pour i ng , a l s o t he upper · 
part of t h e s t a ircas e t owers and i s haul i ng ro ck and 
sand for t he s e. We ho pe t o have t h e t ower s poured by , 
Chr is t mas. The garden and orchard work is go ing on ~~ ·, 
f or t he new s eas on. There were mas s es of bouga invillea ,,.,'!._ 
in f lower, and still much lovliness in t he gardens . A • 
s t or m was coming up with wind wh en I left. 

I have y our telegram in regar d t o cutt i ng down 
t he c amp and expen s es f rom Christmas to May. As re­
ported a long , I have pre s sed t h e wo r k s tea dily on t he 
heavy construction of the Ma in Building, expending 
what was needed to do t h i s a t t he cos t of letting other 
wor k wait, and putting of f getting more dec or a t i ve 
items under way, and anything al so t ha t requ ired im­
medi a te payments, bec ause it was ev ident t hat we could 
not put in frames and glas s or roof tile, etc. while 
t he danger from construction water and scaffold, hoist s 
etc . continued. So I put in orders f or the tile roof­
ing , frames, plumbing fi xtures, bras s pi pes, etc . and 
for the winter and s p ring pl anting with t he proviso 
tha t we would t ake del ivery and ma ke payments s paced 
over Ja nuary, February and March. Th is was a l so so a s 
to have material when we started up aga in. Probably I 
was wrong , but it seemed pr actical . 

It will be necessary in order to do t he orchard 
and hill pl anting a nd garden work to have, except for 
the holidays proper, 
( 

(1) Gillespie and t wo te amster s 
( 2 ) Keep and t wo men 
(3 ) Webb and t wo men 
(4 ) Cook , dish-washer and flunky 
(5 ) Mechanic and helper (who does all truc k and machin­
ery repair and upkeep 
( 6) Electrician and handy man 
(7) House butler (Robert) 



.. 
l\A'.r . Hearst, 
Page Two. 

( 8 ) One driver 
( 9 ) Two l aborer s should be ke pt for winter emer gencies 
on roa ds , to tree s , etc . 

All t he a bove by t he month . The me c hani c and e lectri ­
c i an might be let go but a re qu ite as good i n t heir 
way as Webb and Keep and were as har d to sort out and 
get. I 

As l ong a s t here i s t h i s much camp the additi on .~ 
of Mr . Hadley and helper i f we want to keep h i m t h i s <S)J/t( .. t'-~) , 
year, ( and h e would be hard to repl ace) and f ive to , ' er ; 
s even l a borer s and s~y f ive car pen ter s would a ~low wor . ' . f 7 

on t he new bedrooms 1n the hous es , some fount a in and • 
ground wor k , etc . as wea t h er permi tte:li and preliminar y • • 
wor k in t he Ma in Build i ng such a s furr ing , blocking , 
etc . t ha t would make t he wor k go more r a pidly and smooth ­
ly wh en a fu ller forc e came on again. 

If you think it bes t to let all but t he garden and 
orchard men go, I will pl an t hat way . 

Your s very truly , 
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