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Our Strategic Enrollment Management Plan focuses on a number of immediate strategies to improve new
student recruttment and yield through the targeted use of data, while concurrently focusing on the ntermediate and
longer-term planning necessary for the strategic success of CSUCIL.

Immediate Strategies in Enrollment Management

Restructuring of Enrollment Management Department

We have restructured our Enrollment Management department to mtentionally address two of our most
pressing needs: 1) strengthening and better supporting our Recruitment and Admissions team and their
efforts, and 2) significantly immproving our marketing and branding efforts.

When examining our recruitment and admissions strategies and associated data points, it 1s clear that we have
work to do i relation to developing a more targeted, intentional, and strategic admission and recruitment
plan moving forward. In addition, while CSUCI has had a Communication & Marketing department, a closer
examination of this work indicates that we have never had a high-level, strategic marketing and branding plan
to inform and promote our work. As such, we moved marketing from its current home in Communication &
Marketing to the newly named unit, Enrollment Management & Marketing (EM&M). Our new AVP of
Enrollment Management and Marketing (AVPEMM), who just started in January, brings high-level marketing
and branding expertise while focusing also on fully integrating our marketing and branding mnto our
recruitment and admissions work and more broadly as well. The AVPEMM reporting units will include
Admissions and Recruitment and Financial Aid (due to the high level of coordination and need between
Financial Aid and new student admissions and enrollment). I am confident that these shifts will have a
positive impact on our new student enrollment, mcluding the yield of our incoming Fall 2023 cohort.

Collaboration Between Admissions and Recruitment and Institutional Research

In Spring 2022 we hired a Director of Institutional Research (IR) after having been without one for three
years, and we recentralized the IR team after it had been decentralized in 2018. IR plays such a significant role
in evaluating and assessing our student success mitiatives to help mform decisions on resource allocations.
Equally important, however, is that we are now utilizing IR to identify the main data points to inform our
recruitment efforts. For example, at a high level, with limited staff and resources, we cannot possibly connect
with every single prospective student. Therefore, our Admissions & Recruitment team is working with IR on
two high-level, critical questions: Are we focusing on the high schools where we have a historically high yield
and to ensure we maintain this pipeline? Or are we targeting the schools where our data suggests that we
should have a greater yield and ultimately expand our pipeline?

What we do know 1s that across the board, when examining all 12t grade students across high schools in our
region, we have work to do in increasing the number of students who apply to CSUCI. The highest rates
hover around 22%. A more specific example mvolves our application and admissions data from Oxnard
Union High School District (OUHSD). Our data analyses indicated that for every 100 seniors in OUHSD,
only 10 applied to CSUCI, and of the 10, only 2.5 enrolled as first-year students. In addition, of the 10 who
were admitted, 3 enrolled at a local community college, but we only see 1 of those admits return as a new
transfer student.

When excamining yield vate from local high schooks, the highest yield rate (18%) for FTFT at CSUCI for Fall 2022 was
recorded among schools located within 20 miles to campus, and the lowest rate of 4.2% was recorded for
schools located beyond a 200-mile radius from the campus. As such, it 1s imperative that our immediate
outreach and recruitment efforts focus primarily on local schools, as well as additional schools located within
a 100-mile radius from campus. Recent data from Fall 2022 indicated application increases from Ventura
County (a minimal .5%), Riverside County (2.6%), and Santa Barbara County (8.5%), but decreases from Los





https://www.cde.ca.gov/ds/si/ds/pubschls.asp
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https://www.csuci.edu/president/our-way-forward/documents/12-2022-final-lc-ad-hoctask-force-proposal.pdf
https://www.csuci.edu/president/our-way-forward/documents/enrollment-onboarding-timeline.pdf
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https://www.csuci.edu/accreditation/tpr.htm



https://www.csuci.edu/provost/four-pillars.htm
https://www.csuci.edu/about/mission.htm
https://files.eric.ed.gov/fulltext/ED519465.pdf
https://www.calstate.edu/eo/EO-1064.htmlv
https://calstate.policystat.com/search/?q=E.O.%25201064



https://plantingseedsblog.cdfa.ca.gov/wordpress/?p=17372
https://plantingseedsblog.cdfa.ca.gov/wordpress/?p=17372
https://www.csuci.edu/fs/pdc/gatewayhall.htm
https://education.csuci.edu/earlychildhood-center/
https://education.csuci.edu/earlychildhood-center/

