VENTURA COUNTY COMMISSION FOR WOMEN
STRATEGIC PLANNING SESSION IV
January 9, 1983

AGEND A

7. TEAM BUILDING
- Code of Conduct

- Conflict Resolution

4, EXPECTATIONS and COMMITMENT of Commission members.

2. MISSION / PURPOSE
- Mission statement.
?Do we want to duplicate efforts?
?Do we want to represent all women/certain groups?
- Reaffirm priorities.

- Rallying slogan.

3. STURCTURE by which to continue.
-Organization chart - committees
-?Increased Membership?

-Events calendar
-Bylaws/Standing Rules
-Staff - 7?7227

-Funding

5. 0One year PLAN
-Keep Priorities in mind.
-What's in process nouw.
-What's not in process but committed to.
-Goals...by Who? by When? how to Measure?

-Action Plans

6. BUDGET



