
V E NT UR A COU NT Y C O M M I S S I O N  FOR WO ME N 

S T R A T E G I C  P L A N N I N G  S E S S I O N  IV

J a nu a r y  9, 1993

A G E N D A_

1 . TE AM  B U I L D I N G

- Code of Con duc t

- Co n f l i c t  R e s o l u t i o n

4. E X P E C T A T I O N S  and C O M M I T M E N T  of C o m m i s s i o n  membe rs.

2. M I S S I O N  / P U R P O S E

- M is s i o n  s ta te men t.

?Do we want to d u p l i c a t e  e ff o r t s ?

?Do we want to r e p r e s e n t  all w o m e n / c e r t a i n  gr oup s?

- R e a f f i r m  p r i o ri ti e s.

- R a l l y i n g  slogan.

3. S T U R C T U R E  by which  to co nti nue .

- O r g a n i z a t i o n  chart - c o m m i t t e e s  

- ? I n c r e a s e d  M e m b e r s h i p ?

-E ve nts  c a l e n d a r  

- B y l a w s / S t a n d i n g  Rules 

-Staff  - ????

- F u nd in g

5. One year PLAN

-Keep P r i o r i t i e s  in mind.

- W h a t’s in p ro c e s s  now.

-W ha t's  not in p r o c e s s  but c o m m i t t e d  to.

- G o a l s . . . b y  Who?  by W h e n?  how to M e a s u r e ?

- Ac tio n Plans

6. B U D G E T


