





tenure track faculty and expressed concerns over decreasing faculty engagement. The 19
“suggestions” and “other” comments focused on the voting membership of the senate—
specifically concerns over administrator, staff and student participation (both for and against);
how representation will be distributed—either by programs or schools; and concerns over the
ratio of tenure track to lecturer faculty.

Model C: Representative University Senate

Answer Responsen | %

5 - perfectly acceptable; we should try it 10 19%
4 - could be acceptable; I'm willing to consider this 17 33%
3 - neutral; neither for nor against 4 8%

2 - unlikely to be acceptable; I recommend against 7 13%
1 - completely unacceptable 14 27%
Total 52 100%

Thirteen comments were categorized as “supportive” of Model C. These comments focused on
reducing redundancy across the university, bringing faculty closer to decision making with
administration, inclusivity of all campus groups, and increasing productivity. Sixteen comments
were categorized as “not supportive” of Model C. There were concerns about staff and students
as voting members of senate but not as strong as the views that administrators not be voting
members. Additional comments focused on a small number of people to make decisions for the
university and only faculty being able to vote on matters of curriculum. The nine “suggestions”
and “other” comments raised questions on the ratio of tenure-line faculty to other voting
members, how faculty representatives would be determined (constituent groups v programs v
schools), and the inclusion of staff and students.

Conclusions upon reviewing the survey results

From the survey results, it appears that Model B has the most favor and is a “compromise”

model of the three. The concern over administrators voting on senate is audible. However, there
is also significant support for inclusivity of staff, students, and administration in our future senate
structure. There are options for the Structure Task Force II to consider based upon these results
including voting vs ex-officio non-voting membership of all campus constituents. Additionally,
how faculty representation is determined should be a primary discussion point that considers the
viewpoints expressed across all models.





















chairs are not present at Senate
Exec meeting, leading to
redundancy or work.

encourages/
obligates the
administration
to take faculty
decisions into
account

Administrators attend senate on
mostly a voluntary basis.
Historically, many from academic
affairs do attend and listen to
faculty perspective, but some do
not.

Presumption of informed,
responsible representation could
make conclusions carry more
weight when administration
making decisions. Similar to A in
many respects.

Presence of voting administrators
can increase communication on the
front end of discussions. Admin feel
a part of the discussion and will
share more openly and gives
rationale for decisions up front and
not behind closed doors Encourages;
doesn’t obligate. (No possible
structure will “obligate” given CSU
policy.) Creates one policy making
body for the university with majority
faculty voice and leadership. Could
lead to dilution of faculty-centered
perspective.

effective at

Any faculty member may raise an

Presumption of effectiveness in

Creates one policy-making body for

addressing issue he/ she believes pertains to | address faculty issues the university with majority faculty
issues faculty. voice and leadership. May have an
pertaining to increase in university business not
faculty often seen at senate

Senate service As all tenure-track faculty are Service more meaningful. Representatives would stand for election;
meaningful/ senators, citing this service in RTP | expectation is that individuals would only do so when intending to take
senators lake documents is not meaningful. A the responsibility seriously. Time of those not so interested would be
responsibility majority of senators (over half) do | freed up for things they find more meaningful.

seriously not take the responsibility

seriously (as indicated by not
showing up).










Management? Planning/
Coordinating

Constitution Professional GE Long-Range CIA
and Bylaws Leaves Planning
Advisory Mini-Grants Transfer Sustainability
Committees Articulation
Centers AMP
Oversight

Academic

Assessment

Recommendations regarding this structure:

Note

Chairs of the standing committees are senate exec members

Chairs of the standing committees are elected to chair for one-year terms—with
possible reassigned time

Perhaps use a chair, chair elect (chair-in-training) system

All senators will be on at least one committee (send preferences, exec appoints)
Senators should be elected for 2- or 3-year terms

Only (large) committee charge/scope would appear in by-laws.

Subcommittees within the standing committees would be tasked for various duties
as needed and as indicated by the list of items below each heading—
subcommittees are not listed in the bylaws

Other campus-wide committees and advisory boards would continue to seek
faculty appointments from senate executive

: This proposal had unanimous approval from the F’15 STFI subgroup tasked to

work on senate committee structures. STFI as a whole did not consider this proposal.













