December 19th, 1921

Mr. "j'illi aw Randolph Kearst, *
137 Riverside Drive,
New York, JT.Y.

Dear Mr. efirst :

Your telegram was received regarding the
partial shutting down of the Camp. | have made arrange-
ments Cor a nev, kitchen regime, with a daily limited
supply system, and a taking back the first cook vs had --
the one who —js "used tc cooking for editors'*, as he was
both economical ana clean, he have a new }abor foreman
to handle and keen sn eye out for what one might cell the
"rough labor', — to el iminate”"letMng dov-n" in the groups
now rrten out <2 aight. Also a man from the office detail-
ed tc lock after the basements while the cases, etc. go in
and rearrange- the objects.

I have not been able so far to find a s>tis-
"aotory substitute for hasnburn, and would like your judgment.
The two best areminla = men it- h.. hub -yj eye on "or the
past months an meetin * "airly veil requirements, both have
families and are unwillin? to put-up with the housing at fan
Simeon, and th re is no accomodation at Cambria — no vacant
houses. Ve can ret -cod, votive, rggrossivo stmorintendente
who are used to general construction vork; but it is difficult
to -°ind thorn Iso fui *illing the other re «"iroments. -Yould
you think it host to let .i-shburn go an,/way end trust to the
nearest obtainable nt this time, or would you keep hits on
until May? An answer by telegram would bo appreciated;

Would you be willing to have the doors opening
onto the lower lobby of "A" of walnut instead of composition?
It seems to nme they would carry hotter with the doers above.
The rancls toward the bedrooms would be composition, same de-
sign.

Yours sincerely.

JM-L



