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San Luis Obispo, California.

April &4th, 1920.

Board of Trustees,
California Polytechnic School.
Gentlemen;

The following report covers those matters which it was
thought desirable to take up &t thie meeting of the Board.
As the time is limited they ha?e been made as brief as possible.
Supplemental information will be given verbally if desireds

I JUNIOR COLILEGE.

The matter of the installation of & Junior Colle ge was
taken up with the Universi ty of California and the Attorney General's
offices The University of California was very enthusiastic about
this schools taking up Junior Colle ge work in Agriculture, Engineer=:
ing and Household Arts, and agreed immediately to send to this school
an inspector to determine what courses should be added and what,
if any, extra equipment would be mecessarye This inspecvor has not:
arrived as yet, as it was found that it would not be possible to

install this work until there should be additional funds provided for

the added expense of the new Teacherss This was @etermined after a
comparison of the courses already given with those requireds The

University did not desire to pass upon the cour ses until this school
was ready and able to make the necessary additions GO The cour SeSe
This work will require the addition to the faculty of at least four

new teachers at a salary of not less than $£600.00 per year eache

r
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the Bosrd desires to continue this matter to successful completion

it will have to be made a part of the budget end additionsl funds

secured through appropriation. Instructions are desired as the
original motion covered ounly the installation of the courses in thne

event that it would not require funds beyond those now availables




II FARMERS' PICNIC

The County Live Stock Associatfiion have decided that the

gnnuel fair and show will be held in the fall in place of the

spring as that of last year. Last year the Farmers' Eicnic \
was held in conjunction with the live stock show. The plan

was & marked succesSss The change of date is made &s it is

believed that the fall is a vbetter time for the farmers to get /
away from their work than in the late springs It is believed !

thet the farmers' picnie can be changed to adventage to conform
to the date of the live stock show, both to the advantage of
the farmers and the school. In the spring the holding of the
pichic breaks into the spring school work and is elso & heavy
burden on the teachers and students due to the many activities

which come in the spring just before the close of schools The

director would recommend that the change be nmdee

III PRINTING REQUISITION AND THE STATE
iju-ﬂ-;ﬁ.l) O:L‘ LJUJ.\ .L..-LOL.

Prior to the close of the fiscel year of June &0, 1919, there

was passed to the State Board af Control a requisition for 1000
catalogue bulletins to be charged against that fiscal year in order
to prevent that balance of the Fund Irom reverting to the treasurer
and becoming & loss to this schoole The Board of Control changed,
over the signature of the rresi dent of the Bosrd of Trustees, this
requisition so as to have it apply on the funds of the coming fiscal
year which dereated the purpose of the reguisition. This Board of

A

mrustees then ordered that this bill or &any other bill for printing

jneurred in a similer menner be not peid until specific in tructions
were issued for so doing in each case. mhis bill has not been paid
to date, and the State Printer, in reply to his inguiry, &< to why

payment was not wade was informed of these instructions. The wtate

Printer requests the director to take this metter up with this Doard
st this time and explain that this is & hardship on his office for

‘hieh he is not responsible, in that the changss were made by the
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State Board of Control over whiech he has no control and further

that the changes were not in evidence a8 not being & part of (he
original requisition. In view of these facts he thinks that he
should be paid. The Boards instruction are desired in this matters
IV IRRIGATION PIFE

The matter of the purchase of the ten inech irrigation pipe
which has been under discussion for somé years appears §0 be near«
ing & satisfactory conclusion, in that the State Board of Controel
have stated that they will allow the purchase of the pipee Another
requisition has been glready forwarded to the State Department of
Engineering with the request that this metter be rushed all possible
in order that the pipe may be secured for this year's irrigationss
Thig gituation reached this conclusion after many investigations
by the State Department of Engineering, the Board of Control's
expert ferm advisor, Mr. Lathrope. The State Department of Engin-
eering succeeded in overruling the opinion of the farm expert
Lathrop that this was not neededs There has been many times the
cost of this pipe expended in these investigations for traveling
expense and salaries. The pipe will cost about two hundred dollarsSe

V NEW ACCOUNTING SYSTEM

The State Board of Control have installed & new &ccounting
system, the installation of which has taken their expert some two
months to accomplishe The auditor reports that it cost the State

some $1500.00 to install this system. The system does not fit the

needs of this school, in that it was designed for the use of the

asylyms end h ospitals, and further it is so involved that all of

the present bookkeepiung force are disqualified to operate ite

mesns more money for the office Iforce snd consequently more exXpernsSes

A detailed oral report will be given if desirede
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VI WORK WITH FEDERAL BOARD FOR VOCATIONAL EDUCATION MEN.

The work with the Federal Boerd for Vocational Education
in the training of the ex-soldiers has been taken up and the
necesgsary courses installed. At first it was anticipated that
there might be difficulty in tkhe confliect of authority in the
administration of the school and the Federal Board representatives
This has been adjusted by an alteration of the original contract
submitted by the Federal Board and an agreement with the represen=
tative and the Board. Things are running very smoothly, and the
new courses of study are being developed and installed as the need
arised for them. The class of men received so far are of & very
desirable kinde Some twenty five men are enrollied to date and
they are coming in at the rate of one to three per daye These
men are having & good influence upon our regular students in that
they &re hard workers, The men are very well satisfied with
their works

Rooming accomodations hsve been secured in the town of San
Luis Obispo for at least 100 men. The men complain much of the
walk from the town being & herdship on them after working &ll day
in the shops and on the farme. The taexis carry them for 25¢ each
per one way when there is more than two which mecans 50¢ per day, for
transportation. The men seem to think that they can not stand this
added expense and generally walke

The regular school closes ondJune 1lth‘and opens agein September
15th, during which interval the director would like to know if it7 is
the desire of the Board thet the dormitory be used for quartering
these men. It would of course have to be vacated for the regular
men prior to September 15the These men will be here &all summer
and some of our reguler students also if they are a&llowed 0 remains

Your instructions are desired,
An orel report will be given on the matter of the erection of a

dormitory for these vocational studentses




VII HCOLDING OF A RODEO ON THE S.L.0s COs L.S.A. GROUNDS,

The Elks Club requested that they be allowed to hold &

Rodeo on the San Luis Obispo County Live Stock Association

ground 8 during the first week in liays This was passed up

to the State Board of Contrel for their attitude on the
matter before the Trustees took any actiones The Board of

Control disapproved and it was requested by one of the ITrustees
that the matter be brought up at this meeting for discussions
The correspondence will be read if desired.
VIII BUDGET DATA

The matter of the budget should receive some counsideration
at this meeting in order that the director may have some light
#or guidance in the meking up of the preliminary budget for
presentation at the next meetinge. Among those items requiring
attention are;

ls VWater System.

This school is entirely without & means of fire protection.

f the hose in the buildings is of no value in thaet it is entirely

All o
rotted out. There is no quick method of turning on the fire pressure.

~

En case of fire it would require at least one half hour to get the
fire pressure on &und then there is not more than ten people on the
grounds who know how to do it.

There should be another main line run to the dormitory eand

the main buildings closing up the loop which would gueareantee at all

times & supply of water to the mein buildingss. This is necegsary for /
operation as well as for fire protection. \
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The pump ing system in the creek and the insteallstion 0L tne
[ j

resevoir are needed very muche “he present pumping plant is &

temporary installa tion only and must be replaced. liuch trouble

has been experienced in its operetion and from its lack of protection
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from vandals, in that, the moltor has been damaged snd parus carried

away for junke. The resevoir for which an appropriation was sccursh
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and later disapproved by the governor 18 neeaed 0&dly It will
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probably cost double the amount of last years As the size of fhe




school increaseg the need of this resevoir becomes more vitalse

A high pressure line is also needed from the wells at the
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The past appropriation for the completion of the water system

wes not sufiicient in that the domestic supply tenks are not yetd
completes They all need repairs and rg—}oofing together with the
erection of two wood tanks which are mot yet in service and needed
very muchs

Ze The Sewer Systems

The sewer sysStem needs extensive repairs in that some of the
lines are old end too small for the present service having been
originally constructed for one building and now having some

three to care fores In & great many cases the movement of tThe soil

0o

haes been such thet the line has kinks in it which adds Gto the diffe
iculty of the small size of the line.
The dining hall has sewerage continually standing in the

bacement as & result of this condition. Mo relieve this condition

as much as possible a temporary line has been run to the septic
-tank which is of temporary relief onlye There are some LNeW

4

pumps needed for the septic tanks., Those in operation are in &
state of cntinual break down having been in operation continuously
until they are corroded and worn beyond repair. There is one
extra motor neceded for these tanks as the present pumps have burst
until they have ruined one of the motorse

The sewer line from the dairy barn to the creek must be replaceé
as at present it 1is entirely out of commission and there is being

used temporarily six inch surlace irrigation pipes
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in use will not last longer than & year or SO al

There is need of & storm sewer for the shops and the main and

dormitory buildingsSe

This pipe if kept



3¢ Blectrical System,

All of the electrical transmission lines are in need of repair
ané in some cases of rebuilding, In a great many cases the wires
which are galvenized steel will have to be replaced as they are
rusied so badly that they are continually breakinge.

The present school time clock is in very bad condition and must
be hursed continually to be kept in Operation at all. When this
clock stops all of the classes 8top and general confusion results.

all of the motors and interior wiring of the shops and farm
buildinge are & fire menace end in some cases heve had to be put
out of commission in order to protéct the buildinge This is true
of all buildings except those of the main group end the machine shop
which were wired with the last repairs appropriations

The wiring of the carpenter and forge shops should be replaced
a8 at the present time there is & serious fire risk involvedes The
fire risk in itself is serious enough to demand immediate attention,
aside from the fact that the service is almost inoperatives

The dairy bern is in the same condition as the shops only the
fire risk is greater due to the nature of the building, and the fact
that students are as a rule careless in the handling of lanterns
and expgaed lights.k,

A Talefo vl Bipllin

4e¢ Gas distributidn system.

The present gas distribution system on the grounds is composed for

the most part of condemned pipes The leskage is great and during the

past year some 100,00 was paid for geés lesking through this old piping.

This is & fact, not & theory, as there are meters on all the buildings
and & mester meter, The difference between the sum of the meter read=-
ings and the reading of the master meter is uhekleakage and is billed
for exgra at the wholesale rate. The school laboratories have @alih~
rated these meters and know that they are correct.

The ges furnace of the boiler in the power plent is in need of

rebuilding. Its present condition is expensive in operation in that

there is more gas used than is necessary.
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o« Repairs to Machinery.
The smoke stack at the power plant has not yet been erected

as there has not been funds to purchase the necessary breeching fo#f

connection with the boiler settinge This is &lso & means of
increaseing the cost of operation in that more gas is used than is
necessary due to the imperfect combustions

411 of the machinery in the shops and on the grounds mus®

according to the requirements of the Industrial Accident Commission

be properly protected, by means of guards etc. This was required
some four years ago but so far there has not been anything done &s
there has not been the nmécessary funds availables

The heating snd ventilating motor in the Household Arts Builde
ing must be replaced as it is not designed for the present load
and current which it is using, This building is without bsat a

great part of the time due to the non-opezation of the motor.
The yearly bill for repairs is large.

The ventilating ducts of the Household Arts Building are in

need of repairs in that they are broken in meny places and further

H

tae regulators are entirely out of commissions Some form of dust
extractor should &lso be instelled in that during windy days the
building is blown full of dust. This is also a cause of added
expense in that there is increased charges for janitor service not

to mention the difficulty in using the building for cooking, dresse
wiex T= 3 3 o e - - P 3 i 343 vy G
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A ventileating system is needed for the chemistry laboratopy

to take out the fumess At present &ll of the chemical fumes& remain

in the laboratory on & still day as they are heavy end do not ventile

O Repairs (o Buildingse
A1l the mein buildings should be water proofed in order to
protect the metel lath of the new plaster from corroding out in the

same manner as that of the old plaster.

The plastering of the creamery building must be water proofed
and in some parts reneweds If this is not attended to the condition

of this building will soon be that of the three main buildings before

d
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they were replastere
s

a

The roofs of all the buildings excepting the main end dormitory
buildings need extensive repairs &nd in some casecs renewals

All of the roof gutters and the leader pipss to a&ll of the main
buildings, shops and ferm buildings will have to be replaced.
At the present time the main buildings ®re without gutters or leader
pipes and those of the shops are inkuvh condition through corrosion
thet they would be better without any protection than with that at
present in uses

In many ceses the connections of the lsader pipes to the sewers
are such that they will have to be replaceds

The interiors of the Household Arte and Science Hall buildings
have not been painted as there was not sufficient money in the last

e Department of Engineering to complete

[~

re fund to allow the Sta
the work after the re-plastering was completeds

41l of the shop and farm buildings are in need of painting and
have been so for the last six yearss At the time the new building

plan was adopted this was one of the main items in the forty thousand
dollar repairs appropriation which called to the attention of the
otate Board of Control Cheirman, J.F. leylan, that fact, that this
school was in very serious need of repairs and caused him to recom=
mend that they be replaced. As this plan is now held in abeyance
it becomes more necessary than ever that the present buildings be
repaired so that they may continue in an operative condition until
such time as the legislature may provide replacementse In & great
many ceases the window sashes will have to be replaced due to the
weather warping and unglueing the sashes, All of the window glass
or panes are continually breaking due to the condition of the sashess
This is & considerable item in the support of the buildings &nd a
burden which the support fund cannot well carrye

The interior of the dormitory is in need of repairs in that the
plaster of all of the rooms end halls should be replaced from the mop
board toward the ceilingy & distance of five feet with some dursable

wood such as ceiling. Thie is quite necessary in that the plaster

is continually broken down due to the usual wear t0 which a boys'

,4___________________________;::---------ll------illlllllllllii




dormitory is subjecteds This same state also applies to the

dining hall although to not smch & marked degree as this building

is not subjected to such continuous &and rough wear as the dormit orys
Plaster should never be used in & dormitory on other than the ceile
ings and that part of the wall at lseast five feet above the floor
line.

7« ©Shop and Laberatory equipment.

There has not been added te the equipment of the shops and
agricuolturel and scientific laboratories any equipment other than
that most urgently needed for replacements of breakage and for
which in most cases those students breaking, paid for the replace=~
ment. The naturel wear and depreciation has been going on with
the result thet unless some thing is done soon, the shops and
especially the laboratories due to the fragility of the apparatus
will be in & condition that will meke their instruction so inefficient
that that it will cease to be of values The laboratories are in
the position of & business without & depreciation &and replacement

Tunde The time has arrived when the original capital represented
by the investment in equipment is exhausted and the plant must fail

to be a competitor of the up to date plants and finally cease to
functione This school'’s competitor as £ar as the people of this
State are concerned is the High School. Up to date this school
hes been able to do better and more efficient work than gny other
school of this statees The time is rapidly nearing when this will
no longer be true. It is possible to teach High School subjects
with only & building and expensive equipment or even the Applied
Arts subjects, but this is not true of the applied sciences in

agriculture and engineeringe This sphool has made good in this

line of work as is testified to by the report of the Federal

Board for Vocational Education when they state that of all the
schools in District #12 composed of the States of Californis, Arizona
and Nevada, this is the ondy school where they find this work done

in a way that is commercially valuable. This standard cannot be
meintained unless the equipment is kept up to dates It is now

below par and will continue to éetorate until it is improved by the

addition of up to date equipment and stocke

e




8¢ Live St ock
As & matter of information no new stock hes been brought to

this school for the past five years excep? that loaned by private
individuale of whiech your director is one, &nd then the State
Board of Control continued to protest that such stock should pay
board end that the service was no item of cousideration. While
the earnings of the stock have been large yet the State Board of
Control has persistently insisted that all of this money should

go to the support of the sehool work and that none of it could be
used for the purchase of stock. This they have been compelled %o
do in support of their policy of cutting the support appropriation
to the point where it is not adequate for the support of the school.
Aside from the need of stock for the school work there is &lso &
duty thet this school owes to this pert of the state, nemely, that
of bringing good stock to this section. The farmer naturally
expects that this ®chool should have go od sfock, and when it is‘not
up to that of the private ipdividual, his opinion of the school

work depreciates correspondinglye In the director's opinion this
section is entitled to this support in that it has to depend upon
this school more than most of the other wmunties who are counected

up with the State University through experiment stations or farm

)

advisors snd are thus able to be guided intelligently in these

i

¢

matierse

While the metter of the repairs of the buildings, water system,
etc., is necessary, yet the matter of this condition of stock and
equipment as set forth is perheps the most important of &ll, in that
it is the least in evidence to the observer end consequently the most

P

1liable to be neglected, until the educational work of the school is

in such condition as to destroy the posesibility of doing passable
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New Buildings.

The present Boys' Dormitory is and hes been during all of this

year full and crowded. This building which has all rooms desiguned

for one person has in many c&a&sSes &a&ccol wodatd two boys per I oOms

There is at the present time & waiting 1ist of boys for sccomodation

in this building. These boys cannot be quartered in the city &s

their parents will not allow them to come to this school unless they

onsible
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given serious considerstion in the making up of this budgets l

Bard and Farm Buildings:

There is &b present in the fund for the erecction of a horse |
barn some $3600.,00 but of the four thousand appropristeds The
State Depertment of Engineering having teken the four hundred
dollars as their pro raete for this fund. This school is in serious
need of & horse barn, sheds for the cattle and stock in pasturey
sheds for the farm machinery which is at present out in the weather
all of the year, and the completion of the present hog yards end
buildings. At the hog yard there is needed a farrowing building

for the sows with pigs during the wet weathers A great many pigs
are lost through exposure to the mud and wet weathers. If the sows

are confined in the present little pen houses the pigs are walked or

laid on, the result being the same in either cases This is a

gerious finenciel loss each years
10 Salaries Appropriation.
Something must be done for the salaries of the teachers of
this school, in that they are such that it will not be possible
to hold the present teaching staff, As far as the director is able
to determine it will be impossible to fill the positions after they
are vecant with any kind of & teacher, During the past two years
the director hes had difficulty in the filling of vacancies and for
the most part it has been by taking sdvantage of the misfortunes
befallineg teachers that it has been possible to keep the positions
filled. We now fece the probability of losing all or & large part
of the present staff to those schools who are offering higher sal=
eries. 1If this school is to continue to operate during the coming
year some thing must be done to assist and remedy this conditions
The following is a tabuletion of the salaries paid for the
past years based upon the average of all salaries peaid during the

year. The attached leaflet will also give some informetion on wha t A

is being peid the Geachers of the high schools of this state and thi'

contemplated increases




Year;

1914=1915
1915-1916
1916~1917
1917-1918
1918-1919
1919-1920

Tot a1 Payment

£8144.96
£7400.00
£87&0.00
£7400,00
£9960.,00
40000, 00

llumber of Teachers:

=]4e

Pro Rata;
16 1446.54
18 1522.22
19 1511.57*
18 16224282
18 1663,88
18 1666.66.

* In the year 191641917, TOW oF the tenchers Wers now. This
aéccounts for the decrease pro rata as there was an actuasl incresse

in total payment which was caused by the hiring of an extra
teacher. Had there been even an average number of new teachers
the pro raeta for 1919~1920 would have been #1760 to $1800,

The following list gives those salaries paid teachers of this
8chool during the past year:

- MeHs Chace, Head of Academic Dept. end Vice Director $1950,
F.ll Watsoh, Animal Industry tecacher 1800,
J«Te Saunders, Agronomy etc., " 1800,
E«H. Bendel, Teacher of Mechanics snd surveying,

Head of Engineering-Mechanics Deptse 19504
H.Hess, Teacher of drafting and machine shop 16504
JeHs Hudspith » " carpentry 1850.
HeCos Figge " v dorge 1650,
E.ll. Whiting, Teacher of sewing and physical $raining
end Head of Household Arts Dept. 1760,
B.B. Hoover, Teacher of Domestic Science 15504
B.4. Williams 2 " Free hand drewing and
Applied &rts 1750
B.C. ijooddell Teacher of Household Science and Games 1500,
B.lls Howe " " Science 1650
HMeLs Yeary " " History and Science 1650,
HelNe Whitlock " " liusic and General Science 1650,
Weh. liord » " Mathematics 1600,
A.K. Jenkins " " English 1700, |
L.I. Rumeey Librarian 1200,
L.0. Livernash Téacher of Military Science and
Athletics , Proctorfet the Dormitory 1550.

There is also attached & circuler compiled oy the California

Teachers Association which hes sgome interesting date on the same
subjects
31. Support Appropriation,

The present Support Appropristion should be incressed &t least

fifty per cent to meet the present increased prices and the growing
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needs of the school. It should be kept in mind that the present

low state of operating efficieney of the school due to the poor
condition of its buildings etc., is one of the heavy drain on this
fund., also the supplies which the school uses are those which
unfortunately have incrfeased the most in coste

12+ Printing Appropriation.
The present printing Appropriation should be increased at lesast

fifty per cent as the cost of printing has increased at least one
hundred per cent. The old appropriation, the bosrd will recall,
was not sufficient to meet the need for & bulletin which was the
cause of much argument with the State Board of Control. Regardless
of how good this ®chool may be, if it is not known to the people
of the State it will not fulfill the purpose for which it is main=
tained.

There is also another item of expense in thet the new auditing
system will add to the office printing at least 100%s The forms

are many and involved and on very expensive papere

IX &.1.04 RIFLE CIUB
The San Iuis Obispo Rifle Club requests permission to use the
rifle range of this school for their practice work and further that
they may be permitted with the advice end consent of this school to
improve this range to the end that it may be msde as near perfect
&S possibles such improvement would be mesde at the expense of the
rifle club and the improvements be a part of this schools property.
The use of this range by this club to not in any way interfere with ;
its use by the students of this school in the regular annual rifle |
practice. The director recommends that this matter receive
favorable considerations
X LIVBRIASH AID QUITH FIGHD.
The matter of a con?foversy between Major L.O. Livernash of the

dormitory and the head cook Smith of the dining hall resulting in a
/ _
brawl will, due fto its length, be presented orally by the director.
S

XIJMISCELIANEOUS.




