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Dear i ss organ : 

I am sorry about Dan Ryan , too , but as a atter 
of fact he was fearfully spoiled . 

r . Slattery was a very bad manage r , i n filY op im.on. I 
think I have found that everything he did was done in an extravagant 
manner . He was also very obst inate and opini onated , and insisted 
upon doin thins his own way , naking i t necessary to have many 
th i ngs re- done at added cost . 

He allowed excessive salari es to e pai d . r . Keep pays 
125 for a teamste r when a perfectly good one can be had fo r 75 . 

Mr . eep also pays 1 40 for a pruner and orchard hand when we 
think we could get a perfectly satisfactory r.an for $90 . 

r . Rossi' used to prevent thos e things and ot i nto so e 
confli ct in do i g it , u t he did do it . 

r . Parks believes in having a uniform rate of salaries 
throughout , and I think he is right ; and anagement of that sys­
te nat i c kind means not only economy but har ony . 

R an should have been paid about 40 a week . He got a 
salary ad overtime and extras. Then he got an i ncrease in salary 
to cover the overtirie and extras and still got the overt i me and the 
extras . 

I n the end he was get t ing pai d about twice what he should have 
been paid, and as is usually the case in su ch s i tuations becarae 
more or less i ndifferent and difficul t to manage . 

I thi k the situat i on is greatl i mproved by the loss of r . 
Ryan . He di d not do anythi ng ell , either in his el ectrical job 
or in his mov i ng p ictur e job . 

I fact , we f i nally had to pay r . Ryan for the mov ing picture 
job and then br ing an operator up from Los Angel es to do h i s work 
for hi . 

Finally , iss organ , I th ink as a atter of s ys tem , it would 
b e well to have the peopl e working here on the Hi ll Top e i ther 
def i nite ly under r . Parks or definitely under r . Rossi or definite­
ly under 1r . O' Brien . 

I thi nk where there is di v i ded authority , the empl oye anage s 
to evade both author i t i es to a certain de ree . I thin if the 
authority i s definit e , however , and rs . O'Brien wants so eone 
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te porari ly who i s under Mr . Ross i 1 s juri sdi ct i on, she ,can get hi m 
by a requi s i t i on on r . Ross i for a certai n t i me f or a certai n 
job f or whi ch she wi ll pay . 

Ad whe r e r . Ross i want s so eone from Mrs . O' Bri en •s 
househol d staff , or r . Parks • department , requisiti on can 
be made upon rs . ' Bri en and the serv i ces pai d for . 

I bel ieve this ki nd of a syste. will avoi d expense and 
avoid confusion and avo i d employes getting in the condi t i on that 

r . Ryan was i n . 

As r . Ryan has al ready been spoiled, however , I think there 
was nothing to do but l et him go . 

Si ncere l y , 


