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CSUCI Initiative for Mapping Academic Success (CIMAS)

We piloted this program in Spring 2022, which targeted students who had at least one DFWI in the Fall 2021
semester, and based on these initial results, we are moving forward with another cohort for Spring 2023. This
was a semester-long, comprehensive, immersive program which incorporated faculty, staff, and peer mentorship;
academic skills support; sense of belonging/community; and place-based experiential learning opportunities.
Initial data was very promising. The average GPA for CIMAS students increased from 2.01 in Fall 2021 to 2.58 in
Spring 2022; average units attempted increased from 11.0 to 13.0; and the Spring to Fall persistence rate was
89.7%. Compared with eligible students who did not participate in CIMAS, CIMAS students had a Fall 2022 GPA
that was almost 1 grade pomt higher and had a 7% higher persistence rate.

Degree Planner

In full alignment with the Chancellor’s Office GI2025 equity goal priorities, CSUCI has recently implemented an
updated version of the Degree Planner. Moving forward, we are fully commutted to building a course schedule
based on real-time student utilization data to ensure that we are offering the courses students need when they
need them.

Holistic Student Supports

Data from our Basic Needs, Counseling & Psychological Services, and Campus, Access, Retention & Equity
(CARE) Team are experiencing an increase in student demand. In addition, we are investing in our student
affinity groups and Identity, Diversity, Equity, and Access (IDEA) initiatives. These programs are especially
important to student success, as focus groups and qualitative data indicate that our students are struggling
with higher levels of isolation and emotional distress and present with poorer coping skills and study
strategies. In addition, an examination of our Beginning College Survey of Student Engagement results for
the Fall 2022 cohort indicated that expectations about their level of engagement at CSUCI 1n relation to their
overall success are at all-time lows — on some measures having fallen 20 or more percentage points since
2019. This is true for neatly every topic surveyed — from expecting to seek help when having difficulty with
coursework; to thinking that support services will be available to them; to anticipating the need to write more
than one draft for a paper; to expecting interactions with people of a race or ethnicity or with religious beliefs
other than their own, and many other behaviors associated with student success. These findings further
highlight the importance of our co-curricular supports focusing on holistic student development and success.

e Campus, Access, Retention & Equity (CARE) Team: CARE support at CSUCI has continued to
grow with more students being referred to the Dean of Students office for support through reports
from faculty and statf. Our cases from Fall 2021 to Fall 2022 increased by over 45% (104 students).
We know from periodic feedback received from students that they are grateful for the outreach and
the expressions of care and concern. Through CARE reports and outreach, we are able to refer
students personally to campus services to help them personally and academically. We are mn process
of examining the impact of CARE support on student retention and persistence.

e  Basic Needs: Basic Needs has been able to support almost double the number of unique students in
Fall 2022 compared to [Fall 2021 (1070 in Fall 2022 compared to 623 in Fall 2021). This is largely due
to expansion of the Dolphin Food Pantry, investment in pantry facilities and staffing, and key
partnerships to increase resources and implement procedure/ policy changes. This includes
implementation of EAB across all Basic Needs services, collaborating with community resources
such as Foodshare and Food Forward, and revising the emergency grant, Ekho Your Heart Grant,
and Emergency Housing processes and procedures with assistance from Financial Aid,
Advancement, and Housing. When examining our Dolphin Food Pantry data going back to 2018,
which included the quantitative analyses of over 1,500 unique food pantry users and the secondary
analyses of 40 semi-structured mnterviews, between-group comparisons revealed a positive correlation
between food pantry use and decreased DEFWI rates, credit completion rates, cumulative GPA scores,
advising utilization, and retention or graduation rates.
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