
Interpret and extrapolate from the 

findings & process. 
Re-set benchmarks, as needed. 

Prioritize core commitments. 
New partnerships and/or 

col la borations needed? 
Research about possible 

next steps; note 

expected barriers. 

Strategic plan been 
implemented? How? 

Have programs, courses, 

interventions, etc., led to 

positive student outcomes? 
What is the role of faculty in 
teaching? What about wrap 

around services? How does 
teachings learning happen? 

Educational effectiveness 

measures? Aligned with standards? 

Develop ILOs, PLOs, SLOs. 
Accountability: who, what, 

when, where, & how? Feedback! 

Expectations and predictions 

based on mission/vision. 

Identify needs or gaps & 
potential solutions. 

Communication plan. 

Set engagement 
expectations. 

Follow timelines, use 
archiving systems & 

formats. Add clear 

descriptions of data & 

protocols - part of your 
evidence! Implement 

communication and 

engagement plans. Assess 
whether the who, what, when, 

where, & how is working. 

Adjust as needed, take notes. 

Discuss results
& check for under­

standing
Develop responses to the 

analyses & process used
Think about potential 

modifications needed
Target actions to 
take as next steps

Set mission & 
vision

Integrate student 
learning & success

Strategic planning 
Professional 

development 
Infrastructure plans 

Standards of 
Excellence

Review& analyze 
data
Compare findings to
expect ations/predictions'"

Communicate initial 
results, request input

Incorporate feedback
& finalize report

Distributes
discuss

Do strategic plan 
r Collect data and 

_ share it
Focus on building regular 

discussion about progress 
& noting your process 
Accountability check 
Re-set If needed

CSUCI’s Continuous Improvement Model


