
!.'.r. Nilliam !iandol nh Pearst, 
137 ~iverside Drive, 
~ew York City, N.Y. 

De a r : :r , Hearst: 

April 6 , 1922 . 

As telegranhed, I am gett in~ out 
t he gara~e and k itcten drawings i n form for 
the contrDctors to bid on, if pos s i ble, with­
out their havin~ to go tc San Sime on . This 
has made n ecess r_r y t nki n~ a ccura te gredes on 
the si te , and it will be several dr ys before 
t he s e wilJ be here . 

I real i ze tha t it has not be en ec o­
nomic . l tr;,rtnt. to operete durin ~ the winter 
months, as t oo much time is lost tryi ng to 
haul and handle material and men in t he wot-­
th e t rucks re --: uirin?; consta nt repa irs r.nd a] 1 
the C'.1mp items be in~ mu ch mo r e e::r.:penRi ve 
t hr n in good weather. ~h0 f.irnt t wo winterR 
on the hill were oompnritively ~c od, but 
Califcrnt never e~ne rienced such a winter 
BS this l as t one. 

: o fer, the s everal oontr~ctors 
spoken to. have ob~ected to fi.')Uri n~ on ac­
count of thn t i me neede ~ t o visit t he wo rk 
both bPfore submitting a f i gure, and 1~ the 
course c, i: l! ,, ns truc t i on--( '[o t t a.k in 3 ki nd 1:V 
to my pe opos ed sch edul e ). ! 11 suggested 
t heir be i a~ a llowo d ·to do th o wo rk on a coo­
mi ss ion basis of fro•r1 10 /4 to 15% depending 
on the tot l:l l am ount i nvo lved . I will do my 
best to get a t l east t hree otra i ~ht com~eti ­
tive bids, as on a commis s i on bas is t here 
mi :s-ht be F,11 the 0ld t roubles with new ad d e d . 

Before startin~ the k i tche n wing , I 
had· ho ped you would see t he Ri te rd. t hen t the 
oak, lost this winter, and with the conSrete 
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pavement ot the "plaza" in, ae you might 
think it advisable to mave the main building 
baok some what. 

tours very truly, 
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