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TWO YEAR 
PLAN

FIVE YEAR 
PLAN

REVIEW RECOMMENDATIONS
PROGRAM 

CITATION AND 
RATIONALE

RESPONSIBLE 
PARTIES

RESOURCE 
IMPLICATIONS DELIVERABLE DELIVERABLE

PROGRAM PURPOSE AND UNIVERSITY GOALS
Mission Statement (in light of 
learning outcomes & university 
mission & teacher scholar 
model)

Review of 
Program

Program Faculty time Ready Review/Revise if 
needed

ACHIEVING EDUCATIONAL OUTCOMES/ASSESSMENT
Implement well-defined learning 
outcomes

Review of 
Program

Program with 
Amy Wallace

Faculty Time Completed and 
in Curricular 
Process

Assessment in place; start with 
designing MSCS learning 
outcomes

Review of 
Program

Program with 
Amy Wallace

Faculty time First cycles done Revise and 
improve - use for 
ABET

Creating a set of core courses Review of 
Program

Program Faculty time Submitted 
modifications

Revise and 
improve

Thesis and project option Review of 
Program

Program Faculty time Submitted 
modifications

Revise and 
improve

Explore PhD "pipeline" to UCs Program Faculty time Explore with UC 
counterparts

In place



DEVELOPING RESOURCES TO ENSURE SUSTAINABILITY
Tech support Review of 

Program
AVP Extended U Additional Funds

Admin Support Review of 
Program

AVP Extended U Additional Funds

Align assessment for 
CS/IT/MSCS

Save resources Program with 
Amy Wallace

In place

CREATING A LEARNING CENTERED ORGANIZATION/STRUCTURE
Set up Advisory Boards Department and 

reviewers input
Chair Time to cultivate 

relationships and 2 
meetings

Up and running

The Program Action Plan is an agreement among appropriate AVPAA and Program to implement recommendations that emerged during the program review 
process. These recommendations were derived from the program’s self-study, the external review, administrator input, and the Continuous Improvement 
review. Through the Program Action Plan, the goal is to integrate program review results into Academic Affairs planning and budgeting. To the extent that resources 
and changes in program and division strategic priorities permit, the Action Plan identifies two-year and five-year targets for implementation of recommendations. 


