
February 25, 1937

Miss Ju lia  Morgan 
San Slice on 
C alifornia

Sear Miss Morgan:

George thinks that to do the road 
work Mr. Hearat asked fo r , and to have four 
roomB fin ished within the next three months, 
we would need a budget o f  #15,000.00.

I f  the elevator is  to be fin ished  
up righ t away, and i f  the steam heating plant is  
to be started , he thinks nothing short o f our 
regular $25,000.00 budget would make any headway.

He figu res  that the rooms w ill cost 
a to ta l o f $10,000.00 ap iece.

We always have to remember, and as 
George pointed out, that four to fiv e  thousand 
d o lla rs  minimum comes out o f  the budget as fixed  
operating charges, leaving only about $10,000.00 
to work with i f  we get $15,000.00.


