
JULIA MORGAN 

ARCHITECT 

MERCHANTS EXCHANCE 

SAN FRANCISCO 

January 17, 1921 

Mr. Wi l liam Randolph He arst 
137 Riverside Dr i ve 
New York, N.Y. 

Dear Mr.Hearst: t 
As telegraphed today

1 
the painters are . li1'tenlng ~4 eas01'l ¾ 

8.llQ......Since the bagi:nni:ng ef the -y-eax are· putting in leoal. hours 
I have impressed upon them the necessity of mak i ng more effort 
if they are finish the work, and it seemed as if they p aer-
at@ei the idea. ~u ,.. ~ t .. , { 

The lobby of "B" is about done and ~~~~ finely, and they; rr<-

begun work today on the ceiling; of the . bedroom,¢'.~ 14 'd 
~~, ~ ::::~ .::t :;-:;:d~ b~ mira cle 

exactly fits in width. It is a bee:ttty . 11 , •· s:,, ~ .. 
' « 'l'.t' \ ~- ~ . t" {/ 

, A smal l: crew o pl as terers ~)J,,"Q ast week and have ""'-

0 

_::!!!%M bedroom cei1l.ngs completed mnem:d:op trims of "B" are 
so ~ery--r c ii'1,- ma~ee t~_;r~~~~ t~~bedrooms -l~?o 
meager, ~ ha vlni!, 1;we~~ff'F6'hs ;wo1k'et! a~ us ing your 1, 
materi&Js, one for your r oom and one for Mrs. He arst's room1~~-rw'-' • 

1fJ, wilJ.4. mai ~ ~a9m to y:o:a as soon as poss ible. / (/ 

//The road work shows ~ s ~auous ~adv~nc~ment~ and the rock~ 
is surely solving the problem.// On account of lack of cement 
the forms i n front of "A" and "C" have not yet been filled. 
The work in f,_:1;.pnt of "C" u eoi~B' to Qi .a gr&fta - etteeeee f'pem, 

tv-... d . '-'e!' 1 ts elf, \in account of a heavy storm with fog drifting v· - through the rain)! could not get the effect from the opposite 
hill. 

. ~ 
One thing th at surprised me was th~ rmth indoors without 

:fires• Hilfil ea:teide l :t w~i P e etii':5' ~ ~ Though extremely ~ J 
1 ma rdy, not one of the -large windows has leaked in the slightest Q.o -t' 
nor has the roof, though the first windstorm made it necessary J 
to get the~ contractor to weighf down t he~iiia ~ • __ 

1Sl&..§lp..,· g , ,. 

..., 

It is evid,ently too early f.or p~ng) £>.NVu....... 7_k ~t.!. [tR 

1M "' ~ ,.,-r - ,;.. ~ h, ~;··v-~1/i' truly, C.,..,: . 
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January 18 .,1921 

l.h· . William Handolph Hearst 
137 Riverside Drive 
New York, rr . Y. 

Aa teler;raned too.a 1 , tho "! ~_nf;Ar9 n.:re nuttin1! in 
eight hours and Saturday mornin~ . I havo impressed 
up on t he-r. t he nccessi t7 o c.• ma'-1:in~ more effort i f 
they are to be allo~ed to f ini h the work o.nd it 
seemed an if' thoy ~rn.R"ood tlrn idea.. 

The lobby o , ffnn i s about don e a nd l oo~~ ~.f,J nely , • 
and they h -~ve bersun ,,rork on t ho coilin of tlieoedroorn . 
Tho sl tt:tn room has not been touched. "' 

The mantel f or this room has ar r i ved on top &~d 
by a miru~le exac tly ~its i n width. ~= L tr©. -

A amall ere,, of' ~1s:is t cr "' T$ wa nt up l aat week 
and have bedroom ceilin R o _ 11 A11 completed . 'rhe window 
trimo of "W' nre so ve r y rich, I am afra id i t i s oing 
t o make the trim of your bedrooms seem me er . Two 
s ket ches . u::1ing your mo t i fa , one for your 1· oom and one 
for Mrs . Hearst's room . are undor way . They wi ll be 
mailed ns soon a S pos~ ible . 

The roo.ci uork- ahem con° cicucun MV!>MOl'l<mt , Md* ~ -
is surely solving t he nroblem. • 

On account of l ack o. cement the 
"A" and 11 C" have not yot been filled. 
f r ont of ••c" promises f incly. Owin~ to 
fo dri fti ng through the rain, I could 
effect from the opposite hill. 

forms in front 
·rhe work in 
a hen.vy s't orr, 
not et the 

of 

wit h 11 

Or~ thing that surprised mo was the comparati ve warmtb. 
indoors without fi res. Thou~h extre~ely stormy , not one 
of thv lnrge windows h nve le ··ked i n t he slightetr( so f a r , 
nor hus the roof , though the ir, t windstom m3dp it 
necessary t-:) 0 et the roo f in,:; cont r actor to wei_ll diown the 
t ile projecting over the cornice. 



I 

, I 

I t i s evidently t oo early f or pl antin though t he 
h aul i ng of earth fo r the b;)da c ou l d be under way. 

Enclos ed i s a sugge0tion f or the court of "A" which 
ooourred t o mo yesterday as aeoompl i ohing t wo t hings -
making "A. " aeom much l ar ger and more important by 1nolud1ng 
all t he ar eu i n f r ont of' the hous e i n t ho cour t. and ma.k i ng 
t he entrance to thi s cour t at anoint whioh allows of a 
boundar y wall. no t poss ible before . I t i s ·what i ght be 
c a lled a p--s-~o-hoJ, .. opcal ~cha~~,, a s t h e mat erial one 1s chi e f ly 
t he a dd.it.. i on of the l i t tlc wall at t he ends , and t?1 -e clj&nge 
in t he char acter of' t he pavement . 

Ycur8 Ycry trul y, . 
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