Senate Executive Committee

March 25, 2004

3:00-5:00

Present: Catherine Nelson, Elizabeth Stanny, Noel Byrne, Brigitte Lahme, Phil McGough, Robert McNamara, Larry Furukawa-Schlereth, Melanie Dreisbach, Ruben Armiñana, Robert Coleman-Senghor, Rick Luttmann, Eduardo Ochoa, Elaine McDonald

Guests: Steve Wilson, Jason Spencer, Mary Kay Tretreault, Eileen Warren, Cynthia Tasker

Agenda – Motion to add to agenda: withdrawal from course designation. Approved.
Minutes of 2/26/04 – Approved.

Correspondence received: Statewide Senate resolutions passed out – Response to SB 1785 (Scott and Alpert): Public postsecondary education: dual admissions education; Principles for reaching consensus on regional and statewide program alignments in the California State University; Support for a systemwide core/campus-specific transfer pattern by degree program in the California State University; Designation of Sanctionable Units.

Potential Emeritus Faculty for ’02-’03 

This item was approved to go forward to the Senate’s consent calendar.

Changes to the Chemistry Program – E. McDonald

E. McDonald informed the body that the Chemistry program proposes to add two units of an undergraduate research seminar to their major raising their total units from 120 to 122. They are actually reinstating the course which should have been in the catalog. It was passed unanimously in EPC. It was asked how this fits with the requirement for students not to go above 120 units. E. McDonald responded that there isn’t actually a requirement of 120 units and for a B.S. degree 122 units is quite low and well within the scope of B.S degrees in Chemistry in the CSU and B.S. degrees in general on this campus. It was noted that the policy requires a justification for degrees over 120 units and that justification should have come forward. E. McDonald said their justification had to do with accreditation with the American Chemistry Society which strongly endorses undergraduate research in Chemistry. It was suggested that the Chemistry department provide a justification statement to accompany the proposed changes.  Approved for the Senate as an agenda item.

WASC Team Visit

The Provost introduced Mary Kay Tretreault, who is chairing the WASC team and is Provost at Portland State University. M. K. Tretreault expanded on her background. She reviewed who the WASC team had visited so far. She noted this is a focused visit, looking at issues that came out of the 1999 campus review. The first of those is institutional planning and aligning institutional priorities with the mission and how that informs what goes on on campus. They were also looking at issues of infrastructure support for student learning particularly assessment, program review and are interested in what the campus is doing in general education reform and also assessment in the major. The third area is diversity. The purpose of the visit was to see the ways progress has been made on the issues identified in the 1999 letter. And hopefully, be a constructive force in positioning the campus as it looks towards its institutional capacity review in 2009 and the educational effectiveness visit in 2010.

R. Armiñana noted that WASC had moved to a different accreditation process which is two visits – one dealing with institutional capacity and the other with educational effectiveness. Those used to be single visit. When they visited in 1999 they were in transition about how to do that. It is still very much a work in progress for WASC in how they approach accreditation and in that area WASC is ahead of other accrediting institutions. 

M. K. Tretreault said that in talking to different constituencies one does get a very full perspective of what’s going on. She was impressed by the membership of the Executive Committee and asked the members to introduce themselves. She wanted to ask questions of the Executive Committee to flesh out their report. She asked for input on the extent to which the body saw the promise here of paying attention to the liberal arts and sciences mission as identified in the Mission and Vision statement and what things would they would say to her about planning that would give her confidence that planning will move forward in the institution.

Responses:

We are very much involved in the planning process now. We recognize our commitment to the planning process. The Strategic Planning process is a compliment to the Long Range Planning that has been going on by APC. Examples were given. These are not one time or one semester situations, but on-going. There is a strong commitment on the part of the faculty to the liberal arts and sciences. We are proud of the Hutchins program and dedicated to developing a first class general education program.

M. K. Tretreault noted that at her campus its has been an issue to blend the entrepreneurial nature of the campus with a culture of planning. The entrepreneurial culture has been a strategy to survive because there’s not as much funding for public education in Oregon as there is in the CSU. She believes institutional are going to have to become more entrepreneurial. She wanted to hear from the body about SSU’s culture of planning and how that interacts with an entrepreneurial culture which may or may not be here. 

Responses:

It was noted that long term and short term planning are frustrating now due to the budget coming from the state and the state being in fiscal disarray. We have many times started the Fall semester with the state not having passed a budget. It’s a very irrational way to run a university. We should get our budget a year in advance. 

It was noted that planning is going on all over campus, but the issue is how coordinated is that planning. The WASC report is concerned with the alignment of academic planning and fiscal planning. The responder felt that the campus had not achieved that and was some distance away from it. He argued that we need for our President to take the lead on this and noted that while the President’s philosophy was different on this, he believed choices could be made that supported the curriculum from the grass roots up. On the entrepreneurial side, he thought the campus has made some interesting leaps – Extended Education’s Lifelong Learning, Science and Technology has gone in that direction, the Green Music Center. He voiced concerns about how the institutional will have to adjust to such endeavors, particularly the Green Music Center. We will have to figure out how the money generating sectors of the campus can work for us in the other sectors that do not generally generate revenues. An interesting balance for a liberal arts campus.

M. K. Tretreault said as an outsider it’s easy to say the more an institution can come together and say we’re all in this together and how do we move forward and feel good about what we do, the stronger you are as an institution.

Three things that have been great success stories in terms of entrepreneurial initiatives – the Master of Computer Science and Engineering, the Osher Lifelong Learning Program and the Environmental Technology House. All three came into existence because of  response to immediate opportunities, from people pushing them and then getting strong support of the administration.

The Provost said he did not see a conflict between strategic planning and entrepreneurialism, but rather that they are complimentary. The strategic planning helps us to identify what the objectives are and a sense of priorities. The entrepreneurial nimbleness and flexibility allows us to quickly move on opportunities that present themselves. 

Another speaker remarked that when we began on the Strategic Planning process the issue of inclusiveness in ideas came up. The speaker was impressed that at the beginning of the process there were two forums for the whole university to help set the agenda. While frustrating, it was important to begin the process. And it keeps coming back to the community for review.

M. K. Tretreault then turned to the topic of assessment broadly conceived and the whole notion of the infrastructure for student learning. What she has seen is that there has been some real progress made on the interim program review process which links assessment of learning with what is going on in departments, effectiveness of teaching and so on. Also there is broader institutional work going on in terms of general educational. She asked if there was anything the body wanted to bring to her attention on these issues.

Responses:

It was noted that the interim program review process has been a huge learning experience. Most departments report that the discussion generated around doing the interim program reviews have been very useful. The five year full program reviews we come up with will need to be very flexible to account for all the different ways that programs assess students in all the different disciplines. Overall, it’s been a positive process on campus. Some of the concerns departments have raised have to do with resources which are out of their control, with the amount of money the state is giving us. Effective assessment takes time and resources. A lot of departments would like to have a student centered model of learning and with moving to higher SFRs, higher workload and advising in general provides many challenges.

The School of Education’s preparation for NCAID accreditation was noted for creating PEARL – Pursing Excellence through Assessment, Reflection and Learning, a unit wide assessment system for collecting evidence for student achievement and progress in the program. The Educational Mentoring Team, in addition to the Interim Program Review, has taken a good look at itself. 

M. K. Tretreault said she was struck by all the different things going on at different levels of the university and the ideal is for them all to fit together, but you have to talk to a lot of different people to hear about it.

R. Armiñana noted that on the non-academic side there are 10 audits per year in which we have done extremely well in the past 10 years, especially one where there were no recommendations. That is another area that has continuous assessment.

It was pointed out that in the assessment there have been departments that responded very positively to it. An example given was Kinesiology. In their assessment process they made a discovery about how they wanted to change their program and adapt it to be more responsive to the needs of the community. On the other end of the scale some departments have been stymied. They do not have the resources to carry through the assessment without extensive burden. The maturity and size of the faculty plays an important role in the not only the success in laying out an assessment program, but carrying it through. We have not had an assessment of general education, we’ve had discussion, but not assessment, primarily because we do not have a program. In the future having a program will be an important instrument in bringing about assessment. 

M. K. Tretreault addressed the last topic of diversity. They had read the materials in the five year study and the WASC letter and there were some incidences of concern to the community regarding the response to students with different kinds of diversity and because of that SSU established some new polices and procedures for students to get information and help. We’ve heard about a number of programs that exist in public schools to bring student to campus and summer programs and program to support students once they are here. She asked how people were thinking about diversifying the faculty – what efforts, initiatives or discussions exist relative to that.

Responses:

The process of recruitment of faculty for diversity was mentioned. It was noted however, that the institution was not seen as a campus with a diverse faculty or student body. It is changing and the surrounding area is changing. But it is hard to attract people.

It is an very expensive area to live in and we cannot make very generous offers to young faculty. We have had a lot of people turn us down or come here and leave because they cannot afford to live in the area. We are working on a program of university housing. Unfortunately, it collides with the budget problems in Sacramento. If we can solve that problem, we may be able to attract a broader variety of people. More general comments about diversity were that students of color do not see many of their own kind here and the surrounding community is fairly homogenous too. We have a problem with diversity in socio-economic terms. We generally have a fairly affluent student body. From Campus Climate surveys we have found problems for students with minority sexual orientations. We’ve had a lot of discussions about diversity and have ideas, but the budget problems make implementing those ideas difficult. 

M. K. Tretreault acknowledged the difficulties of budget problems and that keeping a balanced perspective is tough. She noted that budget problems can be particularly hard for faculty.  It’s always worse when there’s uncertainty.

She concluded by saying there is some real vitality on campus despite the budget uncertainties and it seems that within the last year there’s just been some real good talk going on, for example the interim program reviews. She was struck by the richness of SSU’s civic discourse and she encourage the body to be bold and innovative in terms of general education reform. She noted that for ten years Portland State has had University Studies and it has made an enormous difference on the campus in how they think about student learning. It has enabled the institution to go from one who has not stood out from the crowd to one in which we get a lot of national attention from foundations. She’s really seen a difference in how people think about student learning. She complimented the body in all that they are doing in the face of budget uncertainty. She asked for any last comments.

R. Armiñana asked if there was a characteristic, or a branding for PSU as part of the general education experience.

M. K. Tretreault responded yes. She thought it would be that PSU graduates are very committed to, experienced with and understanding of civic engagement and the role of civic engagement in their education. PSU sits right in the heart of Portland. We have blurred the boundaries between the university and the city, between the city and the curriculum. All seniors have a capstone course which brings together students from across disciplines to engage in real work. She gave examples – redesigning the logo for a Native American tribe; work with public agencies, private agencies; they might study air pollution around a public school; they did a disc on what to do when you bring home the baby; creative industries; sustainability and all kinds of things. The motto of the university is “let knowledge serve the city.” She advised that having SSU’s students engaged in the community can make a huge difference to their education.

It was remarked that there were two areas where that could be achieved in terms of diversity. We could have a GE curriculum that would feature the arts and go to the strength and fascination of the students. We used to recruit African Americans for the football teams and baseball teams. He would like to see them recruit them for the orchestra, recruit for the arts. And that recruitment and activity be an integral part of the curriculum and that this dimension goes out from the curriculum into our service area. That direction could mark us and provide us with distinction, but it has to come from the curriculum and it has to come with a commitment to bringing a diverse population. This is not solely about people of color. Diversity does not have a color, it has an attitude.

M. K. Tretreault said that she has heard talk about having capstone courses here and advised the body that tenured faculty do not need to do every capstone, but think about ways you can use the expertise of tenured faculty and work with various people of the community to do those capstones. At PSU they are looking at what faculty do best, what faculty should be doing and how to have a more diverse approach in departments in terms of who does what kind of work. She thanked the body for their time.

Withdrawal from Course Designation

R. Luttmann brought to the body his concern about students being able to withdraw not only without faculty signatures, but without notification. To withdraw is a grade. It is the faculty’s perogative to give grades and create grading policy. He advocated reversing the policy.

Discussion Points:

· The Provost did not have sufficient information to address the concerns. He suggested Katharyn Crabbe meet with EPC to brief them on what has happened, the sequence of events, the rationale and the committee could raise the concerns. 

· Faculty discussed the difficulty of getting information in PeopleSoft regarding withdrawals and the pedagogical problems with not knowing if registered students have withdrawn. 

· It was asked that the policy be stopped for the time being as it differs sharply from long standing practice and policy. 

· It was noted that is seems to have been a PeopleSoft driven decision and it really changes the nature of the relationship between the professor and student.

· It was remarked that in the Advising policy it states that students who want to withdraw during this period have to get permission from their advisor. This is not the case now, however, as anyone can just withdraw. Withdrawn units will still be counted in the new Excess Units policy as units attempted and students need to be made aware of that. She told her students today that if they were thinking of withdrawing, they should come see her as it was a GE class she was talking to and she told them it might not be as easy to get the class in the Fall.

· Clarification was asked for regarding that at SSU the penalties for withdrawing are very light and that the faculty have no power over the student’s ability to withdraw except persuasion.

· It was argued that the persuasive element in the equation was very strong and that one faculty member has refused to sign withdraw forms forcing the student to look at leaving the class unofficially and receiving an F.

· The Provost was asked for lists or access to lists of students who have withdrawn from classes. 

It was MSP for the advising aspect of the issue to be referred to SAC and the larger withdrawal policy issue to be referred to EPC.

Lobbying and Use of Appropriated Federal Funds – E. Stanny – attachment

E. Stanny said the item was reviewed in FSAC and passed it unanimously. The policy is required by federal law. 

E. Warren said the language is straight out of the code of federal regulations.

It was suggested to change the word cognizant to coherent in the policy.

It was clarified that this would eventually become blue paper policy and signed by the President.

Approved for the Senate agenda.

Policy on Copyright Ownership – E. Stanny - attachment

E. Stanny said the item was reviewed in FASC. It basically states that any kind of work belongs to the creator unless there is a contract that specifies otherwise. It defines certain terms and contains a general policy statement. It is all required by federal law, state law or the CSU. 

It was pointed out that the word “and” was missing in the sentence: “All rights in copyright of scholarly and instructional works shall belong to the creator, originator or author whether that person is professor, librarian, staff member, or associated with the University in any other capacity (and - missing) shall not be considered works for hire, unless there is a written agreement to the contrary.”

Cynthia Tasker joined the meeting. She introduced herself as a grant development specialist at CIHS. 

It was asked whether student should be listed after staff member in the above sentence.

C. Tasker said yes, it could be put there.

A definition for the word “extraordinary” in the general policy statement was requested.

C. Tasker said it was common in university policies and she took it from another university’s policy, either Stanford or Berkeley. It is a judgment call whenever the circumstances present themselves. The is a general, overall policy about how we feel and what guidance we’re going to give you on how it’s applied. If the university spends millions and millions of dollars to help someone make a video, for example, they would have the right to claim that the university has the right to copyright. 

The Provost remarked that “extraordinary” would not include resources generally available to faculty. 

There was continued discussion of the term “extraordinary” with various examples being proposed for comment.

It was noted on the last page that the policy speaks about the fair use doctrine. The concern was that the university may make use of it, implies the university as an entity. What about individual faculty members and various employees?

C. Tasker said that it is probably goes without saying the everyone is entitled to the benefit of federal law known as the fair use doctrine. It doesn’t take away from the policy to add the concerns of the speaker.

There was an extensive discussion of the role of the Executive committee in proposing changes to blue paper policy and whether the document needed to be referred back to FSAC.

Motion to put Policy on Copyright Ownership as it on the Senate’s agenda – Yes = 6, No = 2, Approved.
C. Nelson noted that suggestions for the policy could be forwarded to E. Stanny for FSAC.

Senate Agenda

Report of the Chair of the Senate  - Catherine Nelson

Correspondences:

Consent Items:


Approval of the Agenda


Approval of Minutes 


Potential Emeritus Faculty from ’02 -’03 – attachment

BUSINESS

1.
Resolution to Assess Faculty Confidence in SSU Academic Senate and Administration - Second Reading - P. Phillips – attachment  (pending Senate agreement) T. C. 3:15

2.
Grants and Contracts Policy – Second Reading – E. Stanny – Please bring attachment from 2/19 agenda. T.C. 3:55
3.
Changes in Chemistry Major – First Reading – E. McDonald – attachment  T.C. 4:10

4.
Lobbying and Use of Appropriated Federal Funds policy – First Reading – E. Stanny – attachment T.C. 4:25

5
Policy on Copyright Ownership – First Reading – E. Stanny – attachment T.C. 4:40

Chair Elect report

M. Dreisbach reported that for faculty replacements Perry Marker was appointed to EPC and Mark Fermanich on the VPBAC replacing Tom Cooke. Structure and Functions recommends that the At-Large position on the Campus Reengineering Committee be filled by a Statewide Senator and the recommendation was for Robert McNamara. If a Statewide Senator were not available, to have a past Statewide Senator.

EPC report

E. McDonald reported that they have a task force in place for the five year Program Review protocol.

Adjourned

Respectfully submitted by Laurel Holmstrom

Executive Committee 3/25/04
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