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Academic Initiatives Redesign Model

Student Success Initiatives

Goal

• Improve student learning and engagement

Initiatives

• Course Redesign 

• Service-Learning

• Faculty Learning Communities 

• Cultural Competency, Student Success 
Workshops, and Technology Conferences

Campus Partners

• Title V – HSI grant

• Teaching Innovation for Learning & Technology 
(TILT)

• Center for Scholarship Advancement for Learning 
& Teaching (CSALT)

• Richter Center for Community Engagement and 
Service-Learning

Outcomes

• 49 courses implemented (as of Spring 2014) and 
13 more courses in AY 2014-2015

• 14 new service-learning courses implemented

• 100+ faculty training and instructional support 
through Teaching Innovation Summer Academy

• 750+ unique faculty and staff participated in 
workshops

• 30,000 students impacted in redesigned courses

• Overall increase in course grades and pass rates 

• 2,156 students “saved”

• Intuitional impact for DISCOVERe, APLU, CSALT, 
TILT, and Student Learning Technology

Goals

• Increase retention and graduation rates of Hispanic/Latino 

student population

• Establish endowment funding to sustain student activities 

indefinitely

Initiatives

• Intrusive Advising 

• Career Development Course

• Financial Wellness Program

• Student Engagement Activities

Recognition

• 2013 Excelencia in Education Finalist 

• Publications and presentations in AASCU, ACHA, AHSIE, 

APLU, CUMU, HACU, and WASC 

Outcomes

• More than $650,000 raised for endowment

• Since Spring 2011, a total of 3,912 unique students 

served by CLASE

• Average of 634 unique students served each semester

• 165 students participated in special programs and 

$72,750 awards distributed

• Intuitional impact for Advising Training Portal, Career 

Development Course, Financial Wellness Program, 

Pre-Nursing Initiative, and new campus staff
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