
Dear Mr. Hearst: 

This is the first time I have had to trouble you 7d 
misunderstandin~ between myself and ~ peopl e fu~-:.a

1
f 

~· ~ fa,..' ~ .;;- d- s--,vv ~ 
nishing materials for your wprk,.. ~ ? ~ A liJ ~c. 
,-.~~ as 4,it , ~ J /I ~~/~ 

J,,li;i. You will remember ~ m~ get figures, w:;..~·"""1"1--;::.....,-,,;-t~ ... 

.S,'tt1ml t bed: 1; 9 :,i:~ Chan g in~ 8 BFt &iII @1 8: li!l b iH ee:ch of bi±e ba:ildin~ 
~ • 

ne!lr e:e oa to i!'on . The first ~ ed A, is the one I sub-

Ilj_i tted to you last August. You ~ m-eh t..Q _go ahe a d and order ~ 
11 

__ J 

~ ~ ,.~ I __,, ~;J!:w. ,-, hrl k ~ ,) t..r" ~ ~ ~ 
~ ~ ""1'M- J 011 ~ 11:t e ti l:h<w sesl:1 a oubl. ~ - made so" ........ could be 

operated together or singly, the outer ,3ash to be interchangeable,1--
~ p .,-aM , (I 

screen o r glass. The time quot e{V cry t he ma nu ractute r" t o c omnlete 

the work was between six an d seven mo ths .//;"..~0~ m'.'.~ M!li11i,,,,.1C==tiijM~:e+9lQI-. 

in not i nf onning me ;9 0 that I might in t u r n i nform yoJ 'chat t :te 



.. 

• 

CA "'-

I ap~ imat~ :pri ~ was ~~xceeded beyond~ re asonabl e amount./ 

811N. givi ng 'i/;;;arfl;;rtunity to cancel the order. 

, I bel i eve pa r t of the di fe;ence in ;xpens::_;;,;:.e 

to t he fact that a t t he time the estimate was ~ bmitted no one 
~~ • \ ~ ~ 

repre senting ~ i ~d be en t o San,;!Tl~~• a nd~when the • went t~ 

, t ake the /measure:;:'.'ts~ d iit:-w ? exposuc he w,ould h ve to ~ 
,<tm M a~ainst , -., -"" ts on 1 ,r ..,J,,£:...,, • 

4 
l:re ~ ma ke 1t.... s-'l 

~Aguarantee against 

r-1 c StJ :Gl ~ Q i 'Q l.i. f ear storm damage
1 ,/ /\. 

•, s e ve re -po s sible tests this winter and I can say ther e i s no leak age 

th r ough t he s a sh . Tfn!r e oo ~ a couple ·of i ns t,ances wmrre water 

was blown i n under the frame) Jbut these l eak s we r e caught mid cor -

rect ed ,Mr,v ct;;_. ~ t,-u,. H. I ,zd_ 7::;"- j:-f;:;;?~ • µ M_ ~ Pµ ~ ~ r-- ~ e , ~·- _ 

~~t ~'j-'-~,t_• ), , ...,... 
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~r. Wi lli am _an 
13? Riverside 
N w Yo r k , ''I. Y. 

De: r rr .Hea rst: 

i hi s i the first time I have h 8 d to trouble 
you re ardi ng misu.nderst andin~s between myself nnd 
t he peoyle fu.rnishin , materi als for your work. This 
i s in regard to the steel sash and f r ames for certain 
wi ndows of Rouses A, B,and C. 

You will r- member as '{ in me td get f i gures on 
thi s wo rk. ~he f irst enclosure m rked A is the one 
I submitted to you l ast Au~u t. You author ized me t o 
go ahead and order t he s ash _. nd pA.nes, not a s 1 ··st ed, 
but m'J.de so that double s sh c ould be oper ·1 t ed together 
or sin ly, the , out er s ash to be int erch i., ngeably screen 
or glass. The time quoted to comnlet e t 11 e wo rk wn be tween 
six and seven onths . 

The manufr ct ur ers cl • imed the s a sh could no t be 
made to do all t h e things required and the det a ils 
were·corrected o.nd sent back many times before an en­
t irely sa ti s f c t ory solution was inally a r rived a t, 
meeti n all your conditions. The wo rk h~d mea ntime been 
pr ocee ded with on my und er t anding that the pr ice would 
be e:ppr oxi " tely a s ri_uoted, except for t he double s a sh 
and the few extra windows incl uded, such as of lower 
suites, lobby of A and ba ths. 

I t was a sur nr iee to me wh en the agent recently 
brought in hi contract for fina l signa ture( Encl nsure 
an~ I ha ve not be en a ble t o a r r ive at a s atisfac t ory 
adjustment. I believe the agent was entirely wrong in 
not in ormi nc) me, s o t hat ·. 1 mi ght in tu n in orm you, tha t 
the"approxima te price " w s being exceeded beyond a reason­
a ble sm ount. thu _, i vi n5 you m.1ldy-o""?-p&e$nnti<ly an op or tun i t y 
to cancel the order. 

I believe p11rt of the diffe r ence in expense ch,i. rged 
i s due to the f act that at the Lime the es t imate was 
submitted no one represen t i ng the anu facturer had been to 
San Si meon, snd th a t whe n t h e 13.gont went to t ake the 
me a surements and s aw the wea ther exposure he would have 
t o pr ovide aga inst, he had t he manufacturers go to cons id­
er~bly more expens e t h · n f i gure d on tom ke the s ash 
wa ter tight. A guarantee agains t storm damage is a con-
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11t1on of the original proposition and the P!Oposed ' oontraot. 

' 

Under th e _oircumstancea do you wish me to cancel the order or treat ' it as -non-existent. am fight it out? The mnnufa.otu~r claL'Ils the ea.eh for C ie ready for ship­ment. the s ash for A and B nearly so; 
. 

The. wood S t.19h- have been t ri t;d. ,out. under the most seTere poss ibl e test s this winter and I oan s a:y there 1s no leakage through the sash. In a couple o !.' instances water was blown in under the frames. but these leaks were a-aught and oorreatod before decorations-were set. - All trim baa be-en mad.e and set s o tnrit iron f r a me s could be readily substituted. 

Regretting to 'bother you with this. 

Ypura Tery truly. 
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