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March 12th, 1926

Miss Julia Morgan, 
Me r chant s Exchange, 
San Francisco,

My dear Miss Morgan;
I have to-day received the f o l ­

lowing cable from you;
NEED FIFTSENHUNDRED SQUARE FEET ROUFING TILE 
STONE RECEIVED POORLY BOXED USE NO STRAW-JULMORGAN

As to the roodring t i le s  I sh all 
immediately purchase them and have them shipped to 
you; these w ill be old of course but I am not sure 
that the American Customs O ffic ia ls  w ill pass them 
as works of art and therefore d u tile s3 .

I had already received a cable 
from New York concerning the poor condition in 
which the f i r s t  shipment of stone arrived. Natur­
a lly  I was d istressed  and immediately set about 
improving the boxing. in the future I sh all use 
s t i l l  heavier wood and furthermore bind a l l  boxes 
with metal bands.

The boxing has been one of my 
greatest problems, and in cidentally  one of my greatest  
expenses. I can only attribu te  the cases arriving  
in bad shape to either one of two things; the very 
bad winter on the ocean where they were probably 
tossed about; or, before being put on shipboard the 
shipment was drenched with rain and then perhaps 
frozen ; we have had a very severe winter in Spain.

I am not one to employ often the 
word "im p o ssib le ", but in the matter o f'u sin g  straw 
I can see no help. E xcelsior is not made in Spain, 
is  imported from Norway and our own country, is fe a r ­
fu lly  expensive and never procurable in large amounts. 
That is  a d e ta il where you w ill have to a s s is t  me.

We are now 'busily engaged in the 
dem olition of the vaulting and boxing i t .  it  is a 
tremendous job. At times I wish you had followed
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my orig in a l suggestion of purchasing the c lo is te r  
arcading and roofing the walks with antique wooden 
ce ilin g s  which I coaid have ea sily  found.

Of course Mr. Hearst must be prepared to 
do a great deal ofl restoration  once he has his 
monument in America. I mean to say, he w ill have 
to do just what the Spanish government has to do 
(or the French, or any o ther) once it  is decided 
to declare a monument national property. As vou 
know most of the fin e st monuments of antiquity  
in Europe have been very much restored (some beyond 
recognition u n fortu n ately).

I had hoped to have an installm ent of 
10,000 d o lla rs from Mr.Hearst on the f i r s t  of 
March. It has not yet appeared though I cabled 
again about a week ago. We must have no in ter­
ruption in the work; the place is 30 remote from 
anywhere tnat i f  the men were to leave once they 
would never return.

I take it  for granted that Mr.Hearsjs is  
not interested  in any of the palace ..propositions 
submitted; that, marked LEON I considered a remark­
able opportunity and not at a l l  expensive.

With kindest wishes from us both, believe me

Sincerely,
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arch 24th, 1926

r.C.A.McGregor, o ffic e  of 
W illiam Randolph Hearst, Esq.
23U W illiam S treet,
New York City

Dear :r . oGregor;
I am w riting you in accordance 

ttlth instructions from A ss Morgan concerning a 
telegram of yours sent to her on February 25th.
X w ill answer the questions in the order of their  
as ring.

The price agreed upon for the 
’onastsry of Sacramenia (see my le t te r  to lss  
'organ of Sept.25th  ¿ 5 ) , was forty  thousand d o lla r s . 

Thirty thousand to be paid down and ten thousand 
when we f in a lly  l e f t  the premises. The th irty  thou­
sand d o lla rs was received and turned over ( “10 ,000  
on S e p t.11th, and $20,000 on S e p t .2 1 s t ) .

In reference to the breakage of 
the f i r s t  Installm ent of boxes and crates I have 
commented before in a le t te r  to ’r . \\111icombe. I 
have since learned that this f i r s t  shipment was 
Caught in a heavy rain followed by freezing weather 
and the boxes suffered accordingly. I don t know 
that anyone could be held responsible for th is mis­
fortune". i t  was a mistake to undertaxe to ship so 
many cases at me time, as there was no means of 
covering and protecting the mountain of boxes. A ll 
that wàs avoided in subsequent shipments; likew ise  
the boxes are now stronger and sm aller, and a l l  stones 
are boxed, regardless of th eir Importance. I doubt 
i f  there w ill be any trouble In the future.

lss  organ has photographs and j 
blueprints of the Monastery.

I gather from your telegram that you 
are attempting to pass the shipments through the 
Customs House in New York. I had hoped that th is  
would not be the case. I mean I hoped that no exam­
ination would take place u n til the entire onastery 
was safe on American s o i l .  *»lth th is  in view I havs 
purposely refrained from making out any sort of Con­
sular Invoice (which would be d i i f i c u l t  to do according 
to the shipments, in se c tio n s). Can't you store the
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various shipments in C aliforn ia  and when fin a lly  
everything has arrived present the consular papers 
for examination?

here has been some complaint about 
packing in straw. I am well aware that th is  is pro­
hibited in America, nevertheless in an undertaking 
of th is  magnitude i t  is u tterly  impossible for me 
to employ anything e ls e . This is  one of the instances 
where r .H ea rst, or his agents, w ill have to excer- 
cise  their Influence. It is a l i t t l e  d e ta il com­
pared with many of the problems I have had on th is  
end.

hoping that the remaining shipments 
w ill arrive in good condition, I remain,

Very truly yours,

i
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V TXo.ir tilt  -rumto in C alifornia  and ,/hen f in a l ly  
everythin«* in n  a reived > sc sent tee e annular apera 
fo r  exaiainat! n?

-here has been B& m conplaint abo t 
-aching in otrr... * I -in well a /are that thin is  pro­

h ib ited  in  ’«me ..»igan* nevertheless in an undertaking 
o f  th is  nognltudo i t  io u tte r ly  inpoooiblo for m@

employ any tiling e ls e *  xhio io one o f  the inotan cos 
ixere hr* • enrst* or hio orientsf -¿ ill have to  exer­

c ise  th eir in flu en ce . I t  i s  a l i t t l e  le ta li  eos-.- 
pare ' ¡ it t i  m ny o f  the orohlens I had had on this  
end*

Hoping that the rena in in * ohlpraefita 
/ i l l  arrive in jood con dition , I ro m ln ,

Very tru ly  yours.

( ì ned) H3UÎ ;
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March End, 1926

Miss Julia Morgan, 
Merchants iixchange, 
¡¿an Francisco

My dear Miss Morgan;

I am enclosing herewith a 
wretched l i t t l e  photograph of a very fine wooden 
c e ilin g . It  is  la te  15th century in period, 
Mudejar in  character, coloring in the panels, 
and in excellent condition. Furthermore i t  is  
of a form thoroughly p r a c tic a l. C eilin gs smacking 
of Cothic d e ta il are rare indeed these days.

It is  21 feet square, divided  
into four panels hy five  beams.

I am s t i l l  negotiating for  
the c e ilin g ; as the price stands now I would have 
to secure $3000 for i t .  I f  I can better the 
buying price I could turn i t  over to you for some­
what le s s .

The fact that i t  is  not yet 
mine makes an answer by cable im perative; simuly 
say, MUDEJAR YES, orMUDSJAR NO . I f  you can 't  
employ kindly return the photograph.

Your roofing t i le s  are now 
a l l  packed and w ill  shortly be shipped.

With kindest wishes,

S in cerely ,

(Signed) Arthur Byne
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CLASS OF SERVICE DESIRED
Full Rate
Half Rate Deferred X
Cablo Letter
Week End Letter

Patrons should mark an X opposite 
the class of service desired; OTHER­
WISE THE CABLEGRAM WILL BE 
TRANSMITTED AT FULL RATES.

Send the following Cablegram, subject to the terms 
on back hereof, which are hereby agreed to

Liar oh 3 , 1926.

S tap ley ,
Liad rid Spain

CAB Li! ’MA YORa C El LI US PARTICULARS

JTTO UJ-iiDR

CHI JULIA MORSA!?
MERCHA NTS BXGHARGE



ALL MESSAGES TAKEN BY THIS COMPANY ARE SUBJECT TO THE FOLLOWING TERMS:
To guard againgt mistakes or delays the sender of a cable message Bhould order it repeated, that is, telegraphed back to the originating office for 

comparison. For this, one-quarter the unrepeated cable message rate is charged in addition. Unless otherwise indicated on its face this is an unrepeated 
cable message and paid for as such, in consideration whereof it is agreed between the sender of the message and this Company as follows:

1. The Company shall not be liable for mistakes or delays in the transmission or delivery, or for non-delivery, of any message received for transmis­
sion at the unrepeated-message rate beyond the sum of five hundred dollars; nor for mistakes or delays in the transmission or delivery, or for non-delivery, 
of any message received for transmission at the repeated-message rate beyond the sum of five thousand dollars, unless specially valued; nor in any case 
for delays arising from unavoidable interruption in the working of its lines; nor for errors in cipher or obscure messages.

2. In any event the Company shall not be liable for damages for mistakes or delays in the transmission or delivery, or for the non-delivery, of any 
message, whether caused by the negligence of its servants or otherwise, beyond the sum of five thousand dollars, at which amount each message is deemed 
to be valued, unless a greater value is stated in writing by the sender thereof at the time the message is tendered for transmission, and unless the repeated- 
message rate is paid or agreed to be paid, and an additional charge equal to one-tenth of one per cent of the amount by which such valuation shall exceed 
five thousand dollars.

3. The Company is hereby made the agent of the sender, without liability, to forward this message over the lines of any other company when 
necessary to reach its destination.

4. No responsibility attaches to this Company concerning messages until the same are accepted at one of its transmitting offices; and if a message 
is sent to such office by one of the Company’s messengers, he acts for that purpose as the agent of the sender.

5. The Company will not be liable for damages or statutory penalties in any case where the claim is not presented in writing within sixty days after 
the message is filed with the Company for transmission.

6. It is agreed that in any action by the Company to recover the tolls for any message or messages the prompt and correct transmission and delivery 
thereof shall be presumed, subject to rebuttal by competent evidence.

7. Special terms governing the transmission of messages under the classes of messages enumerated below shall apply to messages in each of such 
respective classes in addition to all the foregoing terms.

8. No employee of the Company is authorized to vary the foregoing. T H E  W E S T E R N  U N I O N  T E L E G R A P H  COFi/l PAINS /
I N C O R P O R A T E D

NEWCOMB CARLTON, P R E S I D E N T

CLASSES OF SERVICE
F U LL RATE

An expedited service throughout. Code language permitted. 

DEFERRED H A L F  RATE

Half rate messages are subject to being deferred in favor 
of full rate messages for not exceeding 24 hours. Must be in 
language of country of origin or of destination, or in French. 
This class of service is in effect with most European countries 
and with various other countries throughout the world. Full ' 
particulars supplied on application at any Western Union Office.

C ABLE LETTERS

service is in operation to that country. Subject to delivery at 
the convenience of the Company within 24 hours if telegraphic 
delivery is selected. Delivery by mail beyond London will 
be made if a full mailing address is given and the words “ Post 
London”  are written after the destination. Rate is approxi­
mately one-third of the full rate; minimum 20 words.

W E E K -E N D  LE T T E R S

Similar to Cable Letters except that they are accepted up 
to midnight Saturday for delivery Monday morning, if tele­
graphic delivery is selected. Rate is approximately one-quarter 
of the full rate] minimum 20 words.

For plain-language communications. The language of the 
country of destination may be employed, if the cable letter



Mr. Byne, #2 
March 5 , 1926.

bettor c.Aule him d ire c tly  to Hew York as ha 
w ill  bo there during March and possib ly  
some time in A p ril, but X would lik e  copies 
sent to mo as that is  my only way o f keening 
str a ig h t.

2his is  not a le tte r -^ u s t  a set
o f notes.

Yours very tru ly ,

v  i'i“*deM



March 5 , 1926.

Mr. Arthur Byne,
Pasoo da la  O astellana, 19 
Madrid, upain:

Dear Mr. Byne:

The enclosed telegram was receiv­
ed from Mr. Mciregor. «»ill you kindly look 
into the packing at the Soanish end 30 the 
re sp o n sib ility  can he fixed eith er upon had 
handling on route or to orig in a l packing?

The ce ilin g s  coming d ire c tly  here 
were w ell packed except that the spikes 
were driven right through the carvings re­
gardless .

Perhaps the nature o f many stones 
would not repay fine packing.

We are informed by the lo ca l agent 
o f the American .Express company that Bala 
of Paris has not yet shipped the three stones 
forwarded us through him. We guaranteed 
charges upon a r iv a l.

Mr. Hearst was not interested par­
t ic u la r ly  in  any o f the buildings you have 
offered  to date. I f  I catch his idea cor­
re c tly  he would not be interested in anything 
more o f the C i3torsian period because ho does 
not consider i t  resid en tia l enough. The o ffe r  
ed buildings have not enough usable m ateria l. 
His eye is  on something more rich ly  ornamented 
rather than something o : value from the parity  
o f i t s  arch itectu re. He is  planning, when 
San Simeon is  completed, building a winter 
residence near Los A.ngeles and i t  is  for th is  
that he wants the m aterial. I do not know 
yet where he intends using your c lo is te r .
I f  you need money on th is  please write -  or
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’'arch 24th, 1926

r.J .W illicoin be, Secretary to 
W illiam Randolph Hearst, Esq. 
238 W illlam S treet,
New York

y dtiar Mr. W illie  ozabe;
I am in acceptance of 

the follow ing cable from you:

ARTHUR BYRE PLEASE DRAW OR 
TENTHOUSAND DOLLARS -  WILL

me im iediawsly for
ICO BE

Through ray bank here,
the International Banking Corporation, I im­
mediately drew on you personally for the sum 
me; tioned, asking you to cable the amount, ay 
I request that the aoney be sent to the Inter­
national Banking Corporation , adrid (subsid­
iary corporation of the national City Bank).

The delay In sending th is  
money has inconvenienced me not a l i t t l e  and I 
have been forced to advance; nearly fiv e  thousand 
d o lla rs  from my own pocket. It  would have been 
fa ta l  to stop the work at th is minute for the 
laborers would have gone o ff  to the f ie ld s  for  
the spring planting and I could not have started up 
again u n til la te  summer.

Now that milder weather 
Is near I intend to speed up the work as much 
as possible for which reason another in s ta ll  lent 
of $10,000 w ill  be necessary by June. I w ill  
wire you concerning th is la te r .

Also If Mr.Hearst approves 
of the c e llin g  photograph which I sh a ll send 
shortly (price for c e ilin g  agreed f 10,000) I w ill  
have to ask him to advance some money as I must 
pay h a lf down before startin g  dem olition.

Very tru ly  yours,
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March 23th, 1926

Ilias Ju lia  Morgan, 
Merchants Exchange, 
San Francisco

My dear Miss Morgan;

In response to  your l e t t e r  of 
March 3th, and a ct in g  on your in stru ct ion s  I immed­
ia te ly  wrote to Mr.McGregor, answering the questions 
asked by him in his  telegram to you. I am en clos in g  
herewith a copy o f  the l e t t e r .  A lso I enclose  a 
l e t t e r  w ritten  to Mr.Willicombe, touching on the same 
s u b je c t .

To-day, curiously  enough, I had 
a v i s i t  from the president o f  the Hudson Forwarding 
and Shipping Co. who is handling the stone on the 
New York end and he says that the breakage so fa r  as 
the actua l stone is concerned is  not ser iou s ,  which is 
very reassuring  to  me. Also he says that the subsequent 
shipments have been a rr iv in g  in good condition....

The packing in straw instead o f  
e x c e ls io r  is  the most annoying feature  to  them. But I 
proved to h is  s a t i s fa c t i o n  the u tte r  im p o ss ib i l i ty  o f  
my securing a s u f f i c i e n t  quantity  o f  e x c e ls io r  to  pack 
a monastery. It could only be accomplished by sending 
the ba les  d i r e c t  from America.

But that seems a small d e t a i l  along 
side o f  my numerous problems; a sample o f  one I enclose  
herewith. It is  an a r t i c l e  that has appeared in the 
press (there have been various) and o f  which I have 
made a t ra n s la t io n .  Fortunately the owner o f  the mon­
astery is ane o f  the foremost f ig u re s  in the present 
M ilita ry  D icta torsh ip .  It is  a part o f  the agreement 
that he crush a l l  such c r i t i c i s m  from the press (and 
as there is  s t i l l  a f in a l  payment o f  $10,000 coming to 
him when the whole operation  is over, you may be assured 
that he does i t ) .  But i t ' s  no easy job . Everyone along 
the l in e ,  from the simplest country o f f i c i a l  in the 
v i c i n i t y  o f  the s i t e ,  to  the s ta t io n  masters, the highway 
p o l i c e / t h e  f r e ig h t  people, the harbor in sp ectors ,  and 
the steamship o f f i c i a l s ,  a l l  must be hushed with money. 
This money coming from me but d is t r ib u te d  by men in my 
employ. It is  not a pleasant th ing to r e la te  but i t  is 
the only way an undertaking o f  th is  magnitude can be
managed.
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Julia  Morgan (2)

If  I go into a l l  th is d e ta il i t  is not 
with the idea of impressing you with the amount of 
work a l l  th is  involves (that is a part of the day's  
run) hut to impress Mr.Hearst w ith  the importance 
of the monument he is  buying. It has been a very 
singular opportunity which might not happen again 
in a century. Bear in mind that at present the world 
of art (the high-brows, I mean) is centered, not on 
Gothic, but the prim itive periods. For better or 
worse we have chosen to be in terested , as Prof.Porter  
says, in the green apple instead of the more mature 
f r u it .

i am sorry Mr.Hearst is not interested  
in ¿my of the palaces submitted; that of Leon I thought 
rather f in e . His ta s te , I imagine, leans more to the 
extravagant, however, perhaps I sh a ll have better  
luck next time, knowing better what he l ik e s .

I was amazed to hear that you had not long 
ago received the stones from Paris. I can 't imagine 
what has caused the delay but immediately:.wired to 
f  ind out the cause.

r/ -

I am sending a photograph of a c e ilin g  that 
w ill cover the Gothic Room -  no l i t t l e  task to find  
a suitable c e ilin g  for a room of that s iz e . Mr.Hearst 
has agreed to the price -  $10,000 -  but asks to see 
a photograph before deciding d e fin ite ly .

The question of payment s t i l l  bothers me 
at tim es; at present an installm ent of $10,000 for  
the Monastery is more than a month behind time and I 
have been obliged to dig down deep in my pocket. I 
have urged Mr.Willicombe to be as prompt as possible  
as I am obliged to make a l l  my payments in cash from 
week to week.

With kindest wishes in which Mildred jo in s,

S incerely ,
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ubbie IdPOSfS, t*>r)loy

"■ 'i .-Id

Ì. -rch 25thf 192.;

-ÜB© Juli*i  .'-orjan,
I.« ralian ta aechan, ;e ,
.an fran cisco

líy  deap ¿alno fiox^ons

In re Bronco to yoar le t to r  o f  
-, -^k 5 th , m-i o t i  i\; on your la s  tructiene I inuod- 
x:. t e i /  aróte to r* IicKi-re^or» ans jo ri a j the uiösiions 
asked by hira in M a te i©gran, to yotu ì  an cnclosing  
her«-, i th a copy o f thè* lo t t e r .  -..loo I on d ose  a
l¿ :t t :..v í r itte n  to r . - iX llca rh a , tmia.-a-v; on the o r.e 
o ib je e t•

U)*»-l:'v , oarioaoly cn i.?. i, 1 Jad 
v is .it  freí: tu o ; ? re s i  don t o f toe H id son 'o r -'ir.fin c*

.nd rihi^plng; •.*©. v/.uo i© hendí ing thè stono on the  
‘•ov; íoru ond m ñ  lie sayo tl:r<t tuo brc-a3r\-e so fa r  na 
tue cto.nl otoñe ir? conce med ie not so rione, ¡ lu lo  
very m assurlnn to saé. Ut so .he o ny» timi tue © ibeonaont 
sa i;n o n io  haré been . -rivi??..' in :u©f coni t io n .

' o naohin,- in e tr .u  in stu rf of 
; lo e lo lo r  is  the i.eot armoyinj f> atare to ikeru bit 1 

-•roveti to hi© sa t ie fa c t io n  the u tte r  ia p o ie ib iU tjr  cf 
«y  aecurin ; a ©uff te le n t . uantity o f «■ -rsóololor t o 'nao': 
a i e n a lte ry . i  could only he acce: mliehed by sonding 
tu o halos d ire ct  fron  une sica*

til xna,t suoi 3 a o a l l  ìe ta il  -long 
; - - le  oi" ity intra-. rouo rooloi :o$ a fumale o f  one 1 en close  
:-ere;.L tu . 1 1  Ì8 a.u u rtici©  tu it h-ae aerea *ed io the 
. reso (there Uovo been varisue) unf o f -ali t bave

tr l  : fo r ta n -te i t . .; . n er  o f t e o’i -
etery io one .f  tue foro? .oot fig u res ‘ n thè .»recont  
H i t  r ; '■ e ta t orchi;;* I t  c ?. -.ut of tuo uu: cn t  

U. t iie erunh 11 sudi c r itic x c n  fron tu,. r -*s (und 
ao t .ero i s  s t i l i  a f in ,i l  ynent o f 10 ,000  oot ine; to  

1: anon tue aiuole euer ition  io over» ;/ou m y  he eenered 
ti ut .¿e foco i t }  * u ;t i t ’ s no usy Job* .v o r^ n f alare; 
tue li .'.e , fron tue o irn le st  country o f f  ;• c ie l  in the 
v lc in ity  o f  tuo u lte , to tue station  n aeters, tue hiuuauy 
)o lio e , t.a? fr e ig h t  nople* the barbar in?"cotorà» and 
tuo nto-u -chip o f f i c i a l e ,  .11 m o t  bt’ hashed iitJi money* 
hi© noney eon in j fror n© but d is tr io  ited by non in ny 

lo .  i t  Jo not ■ nlG'v- r.t t  7 to re la te  hat i t  ' a
t o only smy an undertakin^ o f tiiis ir\.yiitade cun be 
mnfwted.



J u li or jan (rl j

î f  I . ö into s3 1 tl-.io ätit a i l  ' t is  not
■ tith Vm idem o f  In? drossln# ycm v lth  üte ar oimt of 
mv'z i l l  V in UnräLwm (thot » n nt o f tho ■! ?♦§ 
'\/h b-it to io  r* ns ». n*©t dth  tho ii ■ itn iro  
o:.’ t; remr.iont he la 'bi$yint>  I t  h o boon •.«. vor*? 
nin,,ulap 0 1  :Q rtm lly  v/hloh r..i; ..ot not h& -non

or in nind. th t nt r « 8 e n t  t ,o v;o rld 
; ' • ***t I t  .c Id ; - h e . o,  -• rx-'.n ) io  o©nt ..•?©#» not ©n
■ ot d e , h t  t prim itive tr io d e *  o :  b o tter  or

1,C-' h ‘Vo oiioeon t© e inter* nt© l, no rof*  ortor
o y e , in 
fr u it*

t;:.ü crocaß 0|?pXo inotoo.il o f  thfj M O m t u r e

-ee attention of ny/eont i till batho-'S 
.t th  ev; t yc; ent r.n Inot lim .n t o f  10,000 Cot

■ h _ : 0 : t Ü -
- ■- boen obllned to b i*  dov/n den■■■■ in ny oo.'rot* 1 

. on: »!*,; 1 :*• SXlieorn to bi ruo ï ^ o t  0 0  pômsibï©
:■ ï - - ■- o h lije d  to n--"*5 a l l  rry o^jMcnte in ö?iSL f  foo  

>eo> to w ebu

©

ttu  kindost vriahos In tmict 1 ; ild ro d  jo in s

«Stase ?©ly


