TEHACHAPI.

ADDRESS GIVEN BY MISS GRACE #., BARNEBERG

AT THE COWVENTION OF THE CALIFORNIA

FEDERATION OF WOMEN'S CLUBS, AT RIVERSIDE,
MAY 9, 1934.

PROLOGUE.

HISTORY. The womoents clubs of California, together with individuals intoreste?
in criminology have worked for the past twelve years for the establishment

i Then a woman breaks the law, she is withdrawn from society, and in
the great majority of the prisons in the world, she simply sits and waits
until the time comes for her to return. Matrons are few in number, underpaid
and without training, In several of the prisons there are no matrons other
than the warden's wives, and in a few prisons, prisoners are designated as
matrons., In Californmia, Illinois, Missouri, Oklahoma and Georgia we find
the semi=-independent prison for women, They are kept in buildings apart, but
are ontirely undor the jurisdietion of the ments prison, In many of the
states, however, there arc successful independent prisons for women, Amorg
them are the Massaochusetts Reformatory for Women which first offercd indus-
trial training to women prisoners and is superintended at the present tiue
by one of whom we are all proud, Dr, Miriom Voan Waters; and tho Minnesota
Institution for Women which is the only institution of its kind paying a
wage and the only one that 1s self supporting in tho United States,
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of & scparatc penal institution for women., The Legislature of 1927 passcc a
law ostablishing o commission to study conditions of women's prisons, nof
only in California, but in other progressive states as woll,

The report that was presented to the Legislaturc of 1929 resultcd in
the passage of a bill which ercated the so-called California Institutonfor
Women, Complying with the now law, the Governor appointed a Board of
Trustoos, consisting of three women and two mon, and the first work of tliat
new group was the sclection of a site,

The Board of Trustccs worked for ecight months = looking for a suitoble
location. Over one hundred sites were listed, and approximately half of
that number werc visited and closcly studiced, ihen all was said and dono,
there scemed to be one which met all the requirements sct up by the Federal
Government better than any other, It was an acreage in Kern County, eleven
miles from Tchachepi and fifty miles from Bakersfield, For it was paid

$110,000,00 or $65.,37 per acrc.,

LOCATION. This property consists of a little over 1682 acrcs, one thousand of
which arc good farm land and the remainder grezing land, It ocecupies the

northern end of Cummings Valley, a fertile, lovel stroteh of country, seven
and o half miles long by throc miles wide, and is approximately 3700 feot
in clevation. Of the mountcins surrounding the valley, Cwummings M-untnin is
onc of the highest, It stands dircetly to the rcor of the buildings, and is
snow covercd for several months of the yoar,

This property, you may be interested te learm, was known as the Brite
Ranch for over scventy years. Three genorations of Brites lived there.
Grandfather Brite, during his prime, was a momber of the Board of Supervisors
of Korn County, His son, during his active ycars, was also one of the
Supervisors of Kern County; and his grandson, Porry Brite, frcm whosec mother
the property was purchased, is scrving todoy as o membor of the Board of

Supervisors,
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SECLUSION, Why did the Board of Trustees finally decide on the Brite Ranch as a

location for the new Institution for Women? First, there was the seclusion
so necessary for such an institution, Cummings Valley is a quiet little
valley, reached only by one county road which loses itself there, There is
no through road, The buildings are visible from only one point on this
county road, about three miles away, The public road does not touch the
state!s property at any point, the entrance to it being by a stub road
owned by the State,

TRANSFORTATION. The Board of Trustecs liked the Brite Ranch becausc of transpor=-

FUBLIC

tation facilitics, The Southern Pacific and Santa Fe Railroads both scrve
Tehachapi, and a fine gravel road conncets Tchachapi with Cummings Valley.

UTILITIES. The Brite Ranch was a most favorable loecation when the question

of public utilitics was comsidered, It sccmed almost urbelicvable to find
that the main linc of the Southern California Gas Company and also the main
line of the Southern Zalifornia Edison Co. ran across what had boen scleeted
as the building site. Not even a conncetion charge had to be made.

CLINATE The Board of Trustoces liked the climate of Cummings Valley, and

WATER.

their opinion was based not only on a careful study of the " ather Burcau
roports, but upon the rosult of the investigation made by the State through
the Agricultural Commissioncr of Kern County. The climate is a temperate om;
it has four distinet scasons; it is high, dry and healthful,

The gquestion of water was, of coursc, of primary importancc, and th:ie
was well taken carc of by two sources of wator supply; first, a large
natural spring at onc ond of tho preporty flowing from thirty-five to fifty
thousand gallons per day, that had not gone dry in the scoventy years the
Brites had lived there; sccond, a large well at the other cnd of the propc-y
capablc of pumping approximatcly cight hundred gallons a minute, Exhaust.t>
studies by etatc cngincers as tc tho watershed, watertable and rainfall cof
previous yoars, wore all satisfactory to the State authoritics,

FERTILITY. O0f the thousand acres of good farming land of this ranch, six hundred

STAFF.

arc cxcoptionally fine for the eraising of vegetables. The report of toc
Agricultural Commissioner of Koern County says of it, "I have scon somc of
the finest crops of alfalfa, pctatocs and cabbage growing on this land that
I have ever noted anywhere" and a committce of State Senators, scnt to
investigate this site in 1931, accompanicd by furm experts, state in the
Senate Journal of May 5, 1931, that "The soil of the valley is of a sandy
loam, and suitable for the raising of vogetables of all kinds, and frults
such as apples and pcors ...ecothorc is an abundonce of water for the full
capacity of such an institution , including watoer for irrigating such
quantity of land as may be nccded for the institution ..... The Committoe
further reports .eees that nc bottor site could be selected in tho State."

There arc many cther proeis of the fortility of this land, among
them an exhibit of potatces grown thereo, 220 hundred pound sacks to the
acre, one of the exhibits of the Kern County Chamber of Commerce in
Bakersficld,

One of the most important featurcs of a woment!s prison is its
personncl, The Institution should be closc cnough to towns of sufficiont
size to afford possibilitios of rcercation for the staff when off duty.
Bakersficld, o town with good storcs and theatres, is fifty miles from this
site, and Los Angeles one hundred and thirty over good paved roads, With
frec time proporly proportioncd both of these places arc within rcach for
rcercation, At



COMMUNITY WELCOME. A final and very important reason why the Board of Trustees
chose the Brite Ranch was because Kern County exterded a warm welcome.
Citizens throughout the County wanted the institution and did everything
possible to help in the founding of it. They had no State Institution, and
arc onc of the large tax paying countics of the state,

BUILDINGS. Following the purchasc of the Brite Ranch, the State Architect was
puthorized to procccd with the plans for the buildings. Thesc were to be
five in number - an administration building and four cottages, following
the general plan of the Fedoral Institution for Women at Alderson, West
Virginia, That institution, built on the cottage unit plan, was intonded
as a modcl for the states to follow, The number of buildings was reduccd
to four when, at a joint mecting with the Statc Board of Frison Direcectors,
that Board cxpresscd the greatest umwillingnoss to sond women feloms to
Tchachapl if therc worc not at least "ome real jail building". Thorefore
the cost of two of tho cottages was thrown into ome larger building ecalled
“the Detontion Building, which has barrod windows, similar to thosc used at
the Mendoecino State Hospital for the Criminal Insanc, and stecl doors which
arc covercd with oak vencering, Whon thesc plans wero completed they wore
sent to the superintondents of like imstitutions all over the country, to
expert penologists, and also to tho Amorican Prison Congress, then in
scssion, whore a round table discussion upon thom was held. Fractically all
of the suggestions offered wore incorporated in the reviscd plans,so that
the Board folt that the final result was a combination of the best pemo-
logical thought in thc country.

DEDICATION, The buildings werc finished and dedicated in May 1932, by the

o Governor of the State, and on the same day ground was broken for an indir-
trial building, This industrial building is swmall, besausc of lack of Ifvile,
but it was hoped would be a temporary onc, pending another appropriatiown ™7
the Legislaturc,

ATTORNEY BEarly in Junc 1932 the Statc Prison Board asked the Board of Trustc s
gﬁh"RAL'S to come te San Quontin to talk over the various problems relative i
C.'INION, moving the women from onc institution to another. The question arcso
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as tc which Board should be respensible for the safety of the women during
the actual act of transportation. As no deeisicn could be rcached, it wus
decided to pass the mattor to the Attorney General for an opinion, It wus
scveral days beforc on answer came and when it did it was a terrible shock
to the Board of Trustces, The Attorney General ruled that no women could
be moved from San Quentin because, judging from the contents of the bill
which ercatcd the Institution, it was inferred that the now institution was
to be a reformatory and nct & prison,

Let me say a word about this bill which crecoted the institution, It
was written by two prominent attorneys = onc from San Francisco and one from
Los Angcles, and was patterncd aftor a very splendid lMassachusotts law,
After the bill was introduced in the Legislaturc, it went into the hands of
the judicial committces of both houses and was closcly scrutinized as to its
constitutionality by twonty=-nine attorneys; it was scveral times in the
office of tho Atterncy Gencral relative to major and minor points; for
instance, befere the property was paid for the Lttorncy Goneral was con-
sulted as to the legality of such an act; and before a payment was made on
construction work, thc Attorncy Generalt!s office was again consulted; and a
quecer thing about all this is that ten yecars carlicr, in 1922, the Attorncy
Genoral rondered a decision dircetly oppositc to that rendered in 1932, At
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the earlicr datc he ruled that it was legal to remove women fcolons from San
Quentin to another institution which was in no semse & prison, I rofer to
the california Industrial Farm ot Sonoma, sincc discontinued. Four women
felons werc sent there from San Quentin,

As a result of this uncxpected docision operations at San Quentin,
relative to moving the women, wore naturally brought to a standstill, but
opcrations at Tohachapi had to be continued. The industrial building was
under construction = four buildings were just completed = heating and light-
ing plants had been installed = hundreds cf yards of linoloum had been laid-
equipment and furniturc had becn ordercd, and much of it was on the way;
hundreds of trecs and shrubs had been planted around the buildings; there
was % completc sct-up for an industriel farm; machinory had beon bought;
acres had been put into truck gardens, a large part of which had been plant=-
ed to Idaho russcts; four acres of pear and apple orchards had becn put in
the pink of condition; hundreds of incubator chicks had beon purchascd with
the necessary cquipment for saring for same; there was the beginning of a
piggery of purc brod stock; there were about soventy-five turkoys, and since
the State buys over ton thousand pounds of turkeys during the holidays for
the State Institutions, and sincec turkeys thrive in Cummings Vallcy, it was
hoped that the prison women might have the supplying of State Institutions
with turkeys as one of their projects; thrcc marcs had been purchased as
part of the industrial set-up, oand onc Guernsey cow which was supposed to hc
the nucleus of a fine herd which would cventually be large cnough to take
carc of institutiona 1 nceds, Operations at Tehachapi hod to continue,and
continue for toen long months, Who paid the oxponses of all this unnccessa:y
upkeep? The taxpayers of California.

Although it may seem that mony courscs of action might have becn
takon at this time, as a matter of fact practically the only thing that wa-
legally possible was to wait until the next moeting of the Legislature on
amend the law, In April of 1933 that was done, and three buildings, tho
Administration Building, tho Detention Building and Cottage A werce turncd
over to the administration of the State Prison Board, and that group of
buildings became legally knownm as the Femalc=Dopartment-of-San Quontin-
Frison-situatcd=atetho=California~Institution~for=~iWonon=in-the~County-of~
Kern,

During the mccting of the Legislature of 1933, and subsequont to the
passage of the prison bill, another ©ill, a budget bill, was passod, In it
was an appropriation of One Hundred Thousand Dollars for the maintonance of
the California Institution for Women for the next biennium - this money to
be administered presumably by the Board of Trustees of the Institution, but
in July of 1933, at a joint mecting of the Frison Board and the Institution
Board in San Francisco, it was lcarned that the Attorncy General had made
another decision which turncd over the administration of the hundred thou-
sand dollars to thc Prison Beard,

On Sceptember first, 1933, the first contingent of women, twenty-
six in number, arrived at Tchachapi from San Quentin, They were brought
there in a priscn car, with windows barred and guards at all the doors,
Such groups contimued to arrive at different intervals until the whole
population was moved, Instcod of the skilled woman superintendent, re-
quired by the law, a man, o former prison guard, was sent to take charge
of the place. Five men guards accompanicd him, A fow weeks ago thc man
warden was rcmoved and a woman, Miss Josophinc Jackson, put in charge, but
all cmployees and immates are still under the jurisdiction of the warden

of San Quentin, il



In o very rccent issuc of the Pross there appearcd a statemont relative
to a report sent by the State Prison Board to the Govornor of California
regarding Tehachapi. I would like here to answer their criticisms of tho

Institutions®

Tho Statc Prison Board claim thore is not room to properly housc the
immates, and I claim that the housing facilitics arc not being used at prosent
to their maximum capacity, The ranch housc which is a short distonce away
could be used, it scems to me, for paroled women who are waiting for positions
on the outside, This would at least rclicve the prescent ccongestion since thoy
have a population of 166 and room for 160, The farm housc is comfortable with
its eight rooms and four baths., What disposition is being made of that build-
ing today? It is the residence of onc man, the Captain of “he Cuards -- and
threce Chinamen to cook for and carc for him.

The sccond complaint made by the State Prison Board is that the Indus-
trial Building is insufficient to properly provide an adcquate systom for fur=
nishing tho inmates training for oceupational trades., We will admit that the
Industrial Building is small, but with a trained person in charge could he
used just as small factories arc used, In one section thore arc twelve power
soewing machincs installoed, besides machines for the making of flags, Those
twelve power sewing machines were oarcfully chosen by an oxpericneed super-
intendent of a garmont factory with the view to giving the women the best all
around training as power machinc operators.

In another scction of the Industrial Building is the laundry,and it wee
originally planned that all laundry work was to be donc as it is donc in com-
mercial laundries, When I visited this placc late in February I found that
the machincry was cither not proporly installed or completely out of com=
mission, Somec of the cquipment had ncver been installed and stood on the

laundry floor in cratcs.

The Board of Prison Dircectors in their rcport te the Governor state
that while the original sponsors of the California Institution for Women
favored the employment of immates on the ranch proporty, they, the State
Prison Board, feecl that such occupations will not tend to furnish inmates a
trade at which they can be employed upon their release, In answer to that
T wish to statc that the farm was ncver intended to be primarily vocational.
The valuc of outdoor work for women liecs mainly in its therapcutic value; it
also is most valuable in teaching habits of industry; and it is also most
valuable in helping to make an institution sclf-supporting., Even though we
say that the farm is net intended to be primarily vocational, ncvertheless,
there may be an immate here and there whosc real linc of intercst might be
in horticulture, poultry raising, dairying or truck gardening, Nonc of thenm
arc beyond the ability of a woman these days,

The Institution is well cquipped to give all the veeational training
relative to what is known as houschold skills ~- that is, ccoking, cleaning,
waiting on table, bedmaking, cte. The hospital furnishes a wonderful oppor-
tunity for anyone who wants to takc up nursing as a profossion upon recleasc,
I contond thore is not a lack of cquipment == rather therc is a lack of
cfficicney in the personnel,

Up to Fobruary of this year (1934) the jurisdiction of the Prison
Board was confined to the arca within the prison fence, wherc wore situated
the buildings of thc Prison, In February the FPrison Beard rcquested the

MB



Board of Trustees to turn over to them the farm house also, That may not
seem to mean a great deal to the outsider, but it meant the last remnant

of authority in comnection with the property still held by the Institution
Board, as under an agreement entered into between the two boards, the farm-
house and the farm property was to be in the care of the Institution Board,
and to take away the farm house meant that the Institution Board would have
no rights whatever on the property, The Institution Boord offered to board
the guards at the farm house, since it was for this purpore that the Prison
Board had asked for this house, but the Prison Board refused the offer, and
on March 6th passed a rcsolution taking over the entire p:roperty, thus
entirely climinating the Board of Trustecs from any juriscistion over any
part of the proporty,

Friends, after what I have told you, do you rcalizc that the courage
of organized womanhood in California is being put to the test right now?
We sct a definitc goal in the past, a most worthwhilc goal, and during the
years have been dirceting our best offort toward it. Arc we going to
fall by the wayside beeausc it is casier than kecping up the struggle?

No, we arc going straight ahcad, and definitely and surcly, if it takes
fifty ycars, rcalize our drecam == an industrial. form for our women
prisoncrs == an institution which shall becomo, bocausc of its two object=
ives -~ rchabilitation and sclf=-support -- an honor and a glory to the
State of California.



