May 19, 1920,

Mr, William Randolph Hearst,
137 Riverside Drive,
Tew York cit’, 2. Y.

De r ¥r, Hearsi:

Aa telegraphed veaterday, I was at San
Luis Obisno when your car was ooened upn, and stayed
at San 3imeon %o see the gontents of the boxes that
came over in the “irst caravamn, onening, as you sug-
gested, only those information 23 to which was im-
mediately nesded, T will gzo bagk the laat of the
weck and finish, 1In view of the mawy nossible uses
and the difficulty of makinz enough drawings to show
them, I believe it @ould be b tter to have the in-
teriors ready for vou when you arrive here, and the
boarda in the office clear so that final drawings oan
be quickly made for you, :

It was necsasary to provide board, lodzing
and transportation in order to zet mem in any of the
trades, crafts or even olain labor, The coat of ten—
porary shacks, tents, bedding,kitchen and dining out-
fits ete. has been heavy, but these are an asset, aa
is also the T gk grusher, coun:rete mixer, saw and other
an aratus, The camp is run on somewhat less than a
iellar a day per wan, whick is a good record as thers
are no complaints as to food, The chef sap he is the
mest important man on the mountain and while one lioes
??tdliko to hear it too often, the latest cook is a

nd,

As to wages, I have had $o have Mr, Washburn
run the work om 2 atraisht union basis as otherwise we
could not have made sven the hendway made, This had
caused some trouble localliy,for which T am sorry. Nost
of the men are employed at union city wage plus hoard
lodging and transportation, with the nromise %o Nr,
Washburn and his foremen that if they would stay as long
a8 wanted and push the work to the quiokeat poassible end,
you would make their wage from the time of your telegrm
to completion, equal to $15.00 and $12.00 »-r day.
Housesmithas, brick foremen, modelars, ti's saster fore-
z@n and such receive th.:;:ynion wage Anyway.
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Hr, Willima Handoiph Heapst -~ #2

I tried to let ~ar$ of the work by contract
but could zat no bids, Finally I bousht for you and
shipoed im all the material for plumbers, elsciric work,
roof tile and bath tile, and made contragts Tor putiing
it in plage, 1In a number of cases have "hought" the
sane material asevoral times over because firms could
not deliver,

%2 loat a number of good men this weak who
were offared £15.00 ver day in San Francisco and all
expenses, I told one, Mr, Van der Loo's best cast
plasterer and stone model maker ( three of his men
deserted) we would equal the nay if they wuld satay
two weesks longer. He said it was not just a question
of w ges, but that they ®*just could not stand the
gountry any longsr®

For plastering, floor tile amd marble
setting, you nmovide the material and lavor and »ay
the contractor 15% of the sost. It was the hest we
could arrange, :

: The cenent available has nroved $o be very
slow setting and this has complicated and »ut back work
3 the walls sould not be strinned when nia ned, and
the material was n=seded to make other forms. The slow
set:igg is partly dus to the lack of water %o keep is

' Ther¢ are adbout aixty men in canp‘ and their
neads, with the amount required for "oureing® the cast
atone, supolying the mixer and ®wetting down® has over-
taxed the water suvply.

Your sucsgestion for waking logsiss under the
extension to Housss B and 0 arrived altar the walls
were poured, It will he as easy to 40 as you may desime
in reg rd to these later, as now, It ssems rather odd
to have the r:ther impor‘ant doorways 20 into rough
under snace, Ona othar change care too late to entirely
sover without setting back the work badly on acsount of
not having the oroper material a$ hand., It is in the
Lozzia of house ¢ where the f140d had been poured for the
original room and entails a sest in the lozgia under
the viewv window, It 18 quite hauny, or would have
telezravhed vou.

“Yours vary truly,



