P.0. Box 4805
Kingsburg
California 93631

25 July 1973
 To: Rowell Meadow study tTeam

The "xerox" copy of the topographic maps which I am enclosing shows
the National Park boundary in Breen, the roadless area boundary (as
inventoried by the Forest Service) in yellow, motorcyle trails (as
authorized by the Forest Service) in red, and our hiking route of
July l4-15 in blue.

The dashed red line is indicated by the Eorest Service as being an
authorized route far motorcyecles, but we found the trail to be
practically non-existent. This is something to check further.

Does this trail exist or doesn' ?

The dashed black line with a cquestion mark is ke what we guessed
to be the approximate alignment of a trail which we found (being
used by motoreycles) which does not show on any maps. This 1is
something to check further, but only if you are in that area

anwa{. Don't make a special polnt of , as 8 of only peri-
pheral concern.

A review of the topographic maps seems to indicate that your bést

(ie. easiest) point of entry would be from the new road which goes
throughfY the Sunset Meadow area. Starting from Horse Corral would
work, but would involve more elevation gain, I believe. Check this

out first.,

I gave Nancy a list of items to look for, via the tTelephone.

The most important of these deal with motorcycles and their activities,

Which trails are they using most? How much use do the three trails
which go up to the Park boundary and them stop receive? (Compared

to the other motoreyecle trails.) Do the motorcycles acturally stop
at the Park boummdx¥x boundary, or do they go into the Park (even for
only a short distance?)

Are all the trails shown on the map actually maintaine@} (Nancy and
we found that one trail marked for motorcycles is not even maintained,
let alone used by cycles.)

Are there any trails in existence but not shown on map? Do motoreyles
use these unmarked (and unsuthorized) trails?

How is the Mitchell Peak laokout serviced? (Stock, cyele, fjeep?)

Note timber resources in Rowell Meadow area. From a distance, it
appeared that there might be lots of board feet there.

Remember to get photos. Slides preferred, but anything is better than

nothing.,
re.copies of the announcement wh
&?&Epgﬂ earlisry ?copy enclosed Sl Where dg c?og ef{ggn%hgg‘gked to a trail

Thank you, thank you, thank you. In haste, George W.
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8l July 1973

Advésory Committee
== Room 205

» Or Shirley:
to the letter you sent

‘ _ st prior to the Sune 15
to confirm our previous indications of interest

n‘,il’ wife was unable to attend
me . |

d in August, it is quite probable that
e ’

L 2
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Sinecerely,

George W, Whitmore
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P. O, Box 485
Kingsburg
California 93631

ol July 1973

Bill Collins
2933 Yorba Street

San Francisco
California 94116

Dear Bill,

Thanks for your letter of May 1l2. I am sorry to be so late in
responding to 1it,

You commented on the piece which Hasse Bunnelle placed in the
Yodeler re, NCRCC action on the hunting resolution, and explained
that what she wrote had been based on a conversation with you.

Don't worry about the snafu. These things happen all the time.
I often find myself confused about the sequence of events on resolutions.
And if you think it is difficult to keep track of some of the NCRCC

discussions, what do yYou think of the Board of Directors? Wow! I don't
envy the people who have to straighten out that mess after each of their
meetingss

I don't have thé resolution in front of me, but it was something
to the effect that "We encourage the Board of Directors to publicize
the Slerra Club's policies oo hunting in order to allay the fears of
sportsmen regarding their use of public lands."” This was what the

NCRCC passed, as they felt it was an improvement over the resolution
from the National Wilderness Coimittee which I had placed before them.

Actually this exaet resolution never reached the Board., In fact,
the original resolution from the National Wildemess Committee never
reached the Board either. Instead, what the Board did consider was
still a third version (which I fe1£ was better than eilther of the
other two); NWC chairman Holway Jones had drafted the third version.

There was considerable discussion by the Board, and the resolution
was tTabled rather abrubtly right in the heat of the discussion. I feel
this was unfortunate, but apparently dome of the Dir&ectors didn't even
want to discuss the issues., The version which appears in the minutes of
the Board meeting is grossly inadequate, and somewhat misleading. But
then, as I said, I am glad I am not the one who has to sort out all the
confusién and put it down in writing after each Board meeting.,

I would like to discuss these issues with you some time soon.

They are really too complex to try to handle via correspondenge, as
it calls for a lot of give and take. C

I an enclosing a copy of a letter I have just weitten regarding
NCRCC awards. I thought you should have it because you and the
Mother Lode Chapter Executive Committee apparently share(d) some of
the same tlinking. Of course we are just getting started on this

rogr on't h tate t t t Ay
ggrgeﬁé el?.t you 0?15%]:13 se PO n@‘} in your thinking e might end up
| * tt Bipeerely, George Whitmore




P 0, POX 48D

Kingsburg
california 93831

25 Sep 73

Wwildlife Conservation Coalition

B D. Box 14156
“an Francilsco
California 94114

Gentlemen:

This is in response to your August bulletin in which Yyou
requested support. Apparently this will glve me "membership”
status and ensure that I will continue to recelve the bulletin.

lou might be int erested to know that I am supporting you
because jou speak with reason and moderation, and have not been
swept up in the "life is sacred" babel which emanates from sO many

other wildlife groups.

And because of Your recognition that without wildlénds there
will be no wildlife. I never cease to be amazed at the huge number
of people (and organizations) who are 8o obsessed with the welfare
of an individual animal, and yet refuse to involve themselves in
battles to preserve hablitat necessary tc the survival of an entire

species,

I also commend yYyou for refusing to jJoin the "hunt the hunters”
bandwagon., '

Nor have 1 found You attacking the National Rifle Assoclation,
the Second Amendment of the Constitution, or patriotism.

Thank yYou for stlcking to what you set out to do--to proteect
wlildlife and the hebitat on which it is dependent.

“incerely,

encl. personal check George . ‘“hitmore



P. 0. Box 485
Kingsburg
California 93631
9 Qet 73

Vietor I. Moore, President
California Rifle and Pistol Assoclation, Inec.

5711 Trinette Avenue

Garden Grove
California 92645

Dear Mr. Moore:

This is in response to Yyour note in the October CRPA Newsletter
in which you asked for information regarding the Wildlife Conservation

Coalition.

I assume you are aware that this is not really a new organization,
but merely a new name for the old National Coalition Against Poisoning
of Wildlife. They felt that they should rename the organization in
order more accurately to reflect its broad range of interests in the

wildlife field.

The easiest way for you to learn more about the organization would
be to subseribe to their newsletter. Just send them five dollars
(their address is on my enclosure) and ask to be plagced on their
subseription 1list., You could specifically state that yYyou do pgot wish
to be considered a member, but just want to receive the newsletter.

I trust you will find the enclosed copy of a letter,which I sent
to the Coalition on September 25,to be of interest.

If you have any reason to think that I have erred in my Jjudgment
of the Coalition, I would appreciate hearing Your opinion.

I agree with Keith Gaffaney's statement ,in the October Newsletter,

that the opposition 1s trying to "lop us off, hunter by hunter...the
bowman, the trapper, the handgunner, the shotgunner. and the rif¥eman."

But I do not agree with that portion of Mr., Gaffaney's statement

which claims that they are also trying to lop us off "specie by specie...
the mountain lion, the bear, the deer and the dove, ete."™

I belong to,and keep track of the policies of, a large number of
conservation organizations. There are a few (and these I avoid) which
do combine their interests in wildlife with opposition to hunting and
firearms ownership. But the vast majority of these organizations do
not fall in this category. (Did you note the article on page twelve of

the September issue of the American Rifleman?)

In other words, I strongly objeet to the CRPA tendency to tar and
feather all conservation organizations with the "anti-firearms" brush.

If you are to be effective in achieving yYour stated objectives,




I feel it is imperative that you adopt a more rational attitude toward
the great majority of these conservation organizations. Your outlook

has tended to be so emotional that the facts have become obscured.
Do you really feel you can be ignorant of the truth and still bde
effective in the legislature? Or in carrying your message to the

general publie?

There is nothing wrong with emotion as such, but there is a time
for it and a place for it., It can be effective only if used selectively.

Otherwise it ends up being more of a hindrance than a help.

Ingidentally, if you are really interested in trying to preserve
the opportunity to continue to hunt cougars and bears, did it ever
oceur to you to try supporting the efforts that many of us are making
toward the preservation of land in its natural state? My personal
observation is that the loss of these animals is directly related to
the roading, logging, and development of their habitat. Without
wilderness preservation, we will lose the cougar and bear--and the

opportunity to hunt them,

But I have never heard the CRPA utter so much as one word in
defense of cougar and bear habitat,.

Why not?
Singerely,

George W. Whitmore
Member, CRPA, NRA, ete.




P, O, Box 4895
Kingsburg
California 93631

12 October 1973
To: Bob Board, Pearl Jensen, David Cehrs.
Re; Nominations for forthcoming Tehipite Chapter election.
If you have been observing Executive Committee meefings during this

past year,you will have found that the present Committee 1s not
particularly well balanced.

It is fairly heavily weighted with people who lack either the time
and/or inclination to help with conservation problems. On the other
hand, it is very well represented with people whose primary interest
is in giving advice. There is also ample representation from those
whose primary interest lies in the outings program.

It is my contention that the Chapter needs more people on the Executive
Committee whose primary interest lies in the area of conservatlion.

To thet end, I would suggest the followingP (listedédhabetically):

Eileen Devine, 1369 N. Imcerne, Fresno 93728, phone 268-2074
Bill Tanner, 203 N. College, Fresno 93701, no bhone

Brian Winter, 5660 N. Woodson, Fresno , 439-0503

Eileen has been extremely active this past year in working omxwarking

on wilderness field studies, reports, and in researching material in
agency offices. She has an active, inqQuiring mind combined with generous
amounts of intelligence and common sense. She also has tremendous
initiative, and doesn't hesitate to wade right into a problem. She has
immense potential, and I feel very strongly that the Chapter cannot
afford to let her talents escepe us. She is a winner,

Bill kxxksx has been co-chairman of the Committee to Save the Kings River,
In this capacity, he has demonstrated an effectiveness which our Chapter
sorely needs. He has invested large amounts of time and energy in the
fight to save the Kings. My personal involvement in this issue has been
peripheral rather than in the thick of it, so I am not familiar with
details., But I do know that Bill has appeared at numerous meetings,
hearings, consultations with legislators, ete. I saw him in action at

Xk a meeting of the Fresno County Supervisors, and was impressed with
the efficiency and skill with which he had laid the groundwork, intro-

duced his supporting speakers, and spoke personally--much of it extempor-
aneous, The results he has achieved Xaxg=X¥ speak for him better than

1 can., He has recently talked the Sierra Club Foundation out of $2,500,
which says something for his abilities.

Brian has displayed a persistent interest in the conservation activities



Of the Chapter for the past year, but has never been asked to do
anything. Consequently, I cannot report on his past performance.
(He did volunteer to help with the wilderness studies , but has been
unable to do so because of his work schedule.) He Was apparently
kEEm active with an ecology celub at the high school he attended last
Jear, as one of its prinecipal organizers 1 believe. I have observed
the depth of his interest in several ways, one being his wi llingness
to spend a hundred dollars or so of his own money to try to attend
the recent Wilderness Conference in Boulder. He made a special trip
to Kingsburg to pick up some display materials for Earth Day last
spring. But most obviously, he persists in coming to meetings even
though the Chapter continues to ignore him. (The Chapter ignores
everybody, but most people stop coming after being given the cold
shoulder one or two times.) Bymeetings, I mean Conservation and
Executive Committees--the ones people go to if they are concerned
about the nitty gritty of conservation work.

All of these people are young. If khxxm their ages are stated on the
ballot they will probably all be defeated., This is one reason I feel
it is a mistake to put the age on the ballot--it simply is not relevant
and gives people an opportunity to vote their prejudices instead of
voting on the person's merits.

Thank you for your consideration.

Singerely,

George W, Whitmore



Iowell <mith

T0:
FROM:
SUBJECT ;
DATE:

This is in response to Your request for a written summary of the
reorganization of the NCRCC Wilderness Committee, which Took place

last week end.

George W, Whitmore

NCRCC Wilderness Committee chairmenship

1 November 1973

Seventeen people were prescnt, After considerable free-wheeling
discussion among all present, luis finally succeeded in getting
three people to take his plesge as chairman.

Because of the extremely difficult nature of the Jjob, no one was
willing to accept sole responsibility for it. It was agreed that
the three people selected would form a tri-partite chairmanship,
with each person acgcepting ewual responsibility.

Sugch an arrangement obviously could pose a problem for anyone who
wishes to write to "The Chairman." In order to avoid this problem,

it was sgreed that Iunis Ir&land would continue to permit his name to
be listed as chairmen on all mailing lists., A4ll mail will go to his
address, and he will distribute it to the appropriate people. Much of
the mail probably will require distribution to all three co-chairmen,
and the faet that luls possesses s copy machine was one reason we de-
cided on this arrangement. (Iuls was immediately congratutated upon
recelving his new title of "Chairman-in-Name-Only.")

The above arrangement was intended primerily for the benefit of those
who must rely on the Club mailing lists to determine names and addresses.
For those who understand the arrangement and are willing to tolerate it,
maltiple mailings could be sent direetly to the three co-chairmen.

‘he three new co-chairmen, listed alphabeticsally, are:

June Dalley, 24 West Elliot, #25, Woodland, CA 95695, (916) 662-5304.
Mar jorie S11l1, 720 Brookfield Drive, Reno, NV 89503, (702) 322-2867.
George W. Whitmore, P.0. Box 485, Kingsburg, CA 93631, (209) 897-3692.

The new "Chairmanein-Name-~Only" is:

Inis G, Ireland, 4414 San Ramon Drive, Davis, ¢4 95616, (918) 756«7479.

“ome will undoubtedly feel that this new arrangement is unfeasible.
It 18 my most earnest hope that we wkXXX will all contribute toward
ﬁ{ine the system work, thereby proving any such fears to have been

founded.
cc. June Dailey, Marge Sill, Iumis Irelsnd, Joe Fontaine, Shelley MeIntyre,
lLarry E. Moss,




P. 0. Box 485
Kingsburg

California 93631

1 November 1973
Joe Fontaine
Star Route, Box 1142
Tehachapi
Californias 93561

Dear Joe:

Thanks for your letter of October 24 regarding motorcycle tracks
at Rock lake, in the Dinkey lakes area.

Singe you are in the mood to write Sotero about it, I would suggest
that this would be appropriate. In fagct I would be quite happy to have
you write such a letter, esmpeclially if I received a copy. I anticipate
that Sotero will ignore you, but that's 0K, I feel that we should make
a point of accumulating written records of his deficiendes. It Just
might come in handy some day.

Before you write, you should get additional information re. vehicge
violations from John Moore. John spent eight days in the Dinkey Lakes
area last summer and methodically noted evidence of vehigle violations,
as well as studying the area in many other ways., He 1s =till in the
process of writing a report on the entire study trip, but I think he
would be willing to write down a listing of the various places in which
he saw either wvehicles, or vehicle tracks, insofar as they were off of
the authorized motor wvehicle ways.

1 am asking John to send
I would like to receive the

By providing him a copy of this letter
you a list of his vehicular observations. f
1list, too, John. Thanks.)

I have an observation of my own to give you. In early June this
year we found tracks,which had been left the previous season, én the
trail between CoYote Lake and Perkins Camp. This waes at least a mile
beyond the authorized motor vehicle way shown on the USFS map.

As in most such cases, these were motoreycle tracks, not jeep.
I am beginning to conclude, as a result of many observations, that the
two wheel vehmidles are far more objectionable than the four wheel types.
I am also wondering whether it might be possible, in some limited areas,
to form coalitions with the four wheel people. The purpose would be to

try to get tighter restriections on the two wheelers in those areas where
it appears we are stuck with established motor vehicle use. In other

:

words, Just because motor vehicles mi
the forest service give free rein to

motor vehicle activity.

ht be allowed is no reason to let
he most objectionable types of

I really feel that some sort of accomodation is possible between
backpackers and jeepers, largely baeed upon having separate trails for
each within the same general area. But I do not see this being possible
in the case of motoreycles, primarily because of noise but also because
of other factors. (In this ocase, "backpackémg"” has nothing to do with

" ' n "t
wilderness”.) Singerely, George W. Whitmore
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! | e O BOX 485
Kingsburg
Galifornia 93831

18 November 1979

June Dailey 1
24 West Elliot, #E5
Woodland

Californias 95695

Dear June,

This is in response to your letter to me of November 13. I am
enclosing separate pages containing suggestions for our position in
the Sierra Club hierarchy, our purposes, our problem areas, ete, Here,
in the main body of my letter, I will comment on various items which
- do not lend themselves Lo conslderation on the attached pages. I will
also inelude comments on the enclosures, but these will be ideas whiech
"~ I want to keep separate from the more fundamentasl idees refelected in
(M) the enclosures themselves,

Bt 1l For lack of time to do it otherwise, my comments on this cover
41 ||. letter will be random and not organized., I trust they will be no less
\\V) valid for that,

Ay Re, the expenditure of funds, 1 see nothing inherently wrong in

\ spending per se. It seems Lo me we should treatl conservation spending
J] ‘as we do other kinds--what are we going to get in return for what we
¢ lay out? If something is a"good buy"”, and if funds are avalladle within
, Budegtary guidelines, then why not make the "purchase"?

. I believe ifhas been said by an eminent suthority that "Noney is
the mother's milk of polities.” Je are engaged in politiecasl processes
continually, and et all levels, If money is available, why not use it
to inerease our effectiveness?

We probably agree on the above, but perhaps where we differ might
be in our mutual concepte of what constitutes a "good buy."

I strongly feel that there are numerous situstions where & half
dozen eight cent stemps will give ver)y poor velue received when compared
with whet & single ten dollar phone ¢call can accomplish. (I have purposely
used extreme examples. Jormally an ides c¢can be conveyed with less than
£lx letter emchanges; 1t can also normally be conveyed with less than
8 ten dollar phone call.) ("Numerous" is not to be eguated with ™most.")

What if the time element is sueh that we either use the pam=m phone
or else forget it?

#hat if the subject 1s of such a nature that it calls for discussion,
as oprosed to a statement?

What if we want Lo mske & point with someone, but don't know how he
will reaot to it? We might want to slter our approach in midstresm in
order to evoid misinterpretation.

What if we become swamped, with seversl deadlines converging on us




all at once? In that case,what if an hour or two on the phone will
save a full day of pounding the typewriter.

These are simply the first thoughts that came to my mind. They
are not necessarily the most important, and I am sure they are not the

only ones in that vein.

In looking back over them, I note that they share one common factor:
They all relate to inecreasing our effectiveness.

This becomes inereasingly important in those areas and subjects
where we are short on warm bodies--either staff or volunteer, I feel
very strongly that money ecan and should be used to compensate for lack
of people. It can greatly increase the effectiveness of the few people

we might have in a particular area or subjeet matler,

As you are well aware, in those geographic areas where the Federal
Lands Committee has its greatest problems and greatest opportunities we
also happen to be spread extremmly thin with people who can or will help,

Your first reaction will be that we need to activate more people.
I deould not agree more with you on that, But at the same time, remember
that EroFrtianatolz we already have more people active in the smell-
membership chapters than we do in the large-membership chapters, (At
least that is true in Tehipite Chapter, and I have heard that it is so
in other smdlemembership chapters,) Keeping that in mind, I suggest
that it is unrealistic to expeet any large inerease in member participa-
tion in our smalle-membership chapters,/ We can improve the situation,
but let's not anticipate miracles,

' Bven if we did achieve a large incresse in member partigipation,
I think that it would have to take time.Xaxmagkimx In the meantime, why
not use money to inecrease the effectiveness of the few people we do have?
To do otherwise 1s to be losing battles (ie. land), and I think that is

a price we are not willing to pay. '

S0 much for generalities, I will take up a few specifiocs,

You objected to the lenglfthof my phone eall to you on November 12,
which dealt mostly with the issue of attempts by the staff to mount a
campaign to amend the mining provisions out of the Wilderness Aet, The
reasons 1 phoned were various, and included--

1, Time factor, The Board was meeting five days later, and I
wanted to discuss the matter with lowell (and did so that same night,
after talking with you) to see whether he felt that the issue might be
dealt with when s0o many Board, staff, and voluntéers would be gathered
together in one plage, Time did not allow this to be handled in any
way other than by phone;

©e« Discussion rather than a statement was called for. This
i turned out to be even much more so than I had antigcipated. The issue
- is complex, and I did not know to what extent you had been following it,

- 9. The possibility of misinterpretation existed. again, this
turned out to be true to @ greater extent than I had antiei pated,

fou will recall that a significant portion of the conversation

dealt with matters other than mining and the Wilderness ict. Inasmuch
@8 1 was the one who initiated the call, I will take responsibility for
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having let that happen, However, the next time that Joe Fontaine asks
me to relay messages to You I will still do so. 4nd the next time that
subjects other than those I have on my list beside the phone (yes, I do
use such a system) arise, I will still consider the possibility of
discussing them right then and there,.

You suggest that we should bill the NCRCC for 52,00, and absord
the balance of the cost of that phone call oursedwes., I do not find
this acceptable, for the simple reason that the entire call was devoted
to NCRCC business. It was not, as you suggested, a matter of "becoming
acquainted with each other's phllosophies.™

You are doncerned over the faet that Luis incurred expenses which
will be reimbursed out of "the current budget.” So long as we operate
on & cash basis instead of an sccrual basis, this is a perfeetly normal
situation.. If someone else takes over the committee tomorrow, then

we will have incurred expenses which will be reimbursed out of that
person's budget. The only way this can be avoided 1s to convert to
acerual accounting, and I don't think the Club is about to do tThat,

As far as Gary Plchon's phone gall to lowell, I don't have the
fjest notion of what it was about. 4lso, I don't care. Iuis was

fo
ahﬁrmn when that call was made, and if luls feels that it was NCRCC
business and should be reimbursed by the NCHC(C, then that is Iuis'
business, In turn, I hope that others will show us the same courtesy.
I feel that the position of a committee chairmanship carries with it

& very considerable smount of trust, If the NCRCC is not willing to

P grant that trust, then they should get themselves a new committee chairman,

A8 To your broader concern on this particular issue, you will note
that I address that on my enclosures,

A8 to Iuis' call to me on Qctober 14, I will agree that $27.C0 is
a lot of money. I will also say that, sccording to my caleculations,

that represents a phone call more than two hours in length, I don't
recall Luis ever talking that long, and I casn't help but wonder whether
the phone gampnaX company made one of its frequent errors in that case,

However, for the sake of discussion let's assume the phone company
did not make a mistake. As You know, Iuis' visible committee agtivities
ocgurred spxa® sporadically rather than regularly. There would be long
peréods when we would not hear from him, and then There would be spells
of intense activity. The phone call in qQuestion was made in the midst
of one of Tuis' more concentrated periods of aetivity. It is only natural
that hlis expenses would be higher during one of those perlods than they
were during a relatively quiescent period. I feel that the significant
figures are the averages, and not seledted ones which are taken out of
oeontext, Overall, I think the record would show that the amount of money
Inis spent on phone calls to me was rather modest,

' Iou suggest that essentially no phone call could be worth $27.00.
I would differ with that., I think that there have been, and will continue
to be, many situations where that amount of money spent on & phone c¢all
would be money very well invested, The only cetch is that we don't have
enough money to be making that type of call very often. Just because we
don't do it very often doesn't mean we should never do it.

As to whether this particular c¢all was worhh it, I don't know because
I don't remember what all it encompassed. PFurthermore, I don't care
because luls was the chairman, and if he felt that the call was necessary

then I will go along with his judgment, I hope that others will show us
the same courtesy.

E
a
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I guess 1 have already talked too much about money. But since it
i{s a subject that seems to concern you very much, I fell it deserved
fairly intensive treatment, It does seem to be a perennial problem,
end I will agree it is better to talk about it before the money is spent

rather than afterwards.

Re, the "purposes" of the Federal Lands Committee, On the enclosure
I have limited my thoughts to only the breadest outlines. 4is a consequence,
my discussion draft differs drastically from yours.

I feel that our most fundamental (and therefore important ) role is
to eveluate existing policy, to develop mew policy, and to recommend
adoption of poliecy by the appropriate Club entities. In essense, this
simply means charting the best possible course before starting the voyage.
With meny Club policies, I feel that we will be finding ourselves attempting
to change course later--but in the midst of perils into which we have
sailed thoough lack of adequate foresight, At that point we may founder,
or we may come clear; but why not try to avoid the shoal water in the

first place?

I feel there will frequently be difficulty in distinguishing "poliey™
decfdisions from "strategy" decisions. This would be of no great consequence

except insofar %tm as it is illegal for us to adogt policy; this can be done
only by the RCC,mx by chapter ex comnmittees, or by the Board. So how do

we avoid breaking the law?

My item I.C. (re. the filling of vacuums) is one I consider to be
extremely important, It is also an area where it would be very easy to
step on someone else's toes., I don't feel that that is sufficient reason

for avoiding it,

My item ¥¥x II. (problem areas) speaks for itself, I believe.
1 'malgio:phasizo that the list is partial; it is just what first came
to my mind.

As for attempting to seleet priorities, I have never yet seen any
Sierra Club entity come up with a reasonable and/or effective approach
to the problem of "prioritiest® I think one reason for this is That
many of us insist trying to think of the Sierra Club as a business
operation which/B8“m#de more efficient by the application of conventional
principles of good management, The sticker is that we are a volunteer
organization which encourages intensive and extensive participation by
our members. We can't tell people what to do, we can't threaten to fire
them, and we actually encourage everyone to become a Chief instead of an
Indian. These circumstanges give us some very severe built-in handlecaps,
not the least of which is that it makes it almost impossible to arrive
at a sense of priorities through any convent ional management process,

I do feel that we can attempt to influence the thinking of our
members to some extent, Insofar as this is possible, wmxmighk there
might be some validity to trying to come up with a list of priorities,
But I do not feel that this should be one of our foremost coneerns,
for the simple reason that it is not very productive.

Any discussion regarding priorities should start with the question
of what we propose to do with such a list, Only after that has been
resolved should we begin making the list itself.

Re., my proposed orgenizational guidelimes in chart form. I found
it necessary to develop this in order to see where the Federal Lands




committee fits into the scheme of things. It is possible That not every-
one will agree with it, It may leave some laughing in the alisles, some may
say say it is 1llegal, and others may say that I wasted my time in writing
it down becsuse it is self-evident and merely repesats established Hiub

gludb policy. If it were spread widely enough, I really think I would get
all these reagtions, and more besides. That ie precisely why I put it
down on paper--to generate discussion which will hopefully lead to agree-
ment on just what our guidelines are,
The need for agreement is becoming inecreasingly self-svident, One
more example wes in the discussion regarding the role of the Lake Tahoe
Task Force last week end, I noticed a number of comments from various
people which indicated that those people thought the Task Force had
policy making authority. To my knowledge, thst is a gross miscongeption.
If I am wrong, I wish someone would tell me so. If others are wrong,

I wish someone would tell them. 1In the measntime, we heve a poor situation

which is slipping toward the brink of chaos,
You will note that I have not included all Club elements in the chart.

That is because I wanted to keep it to fundamentels for a starter. The
distinetions between RCC committeess and RC” task foroes, the role of
bi-regional task forces, the role of bi-regional conservation ecordinating
comnmittees, the role  the CIC, ete. ete. ete. have been left out for
the sake of trying to keep the discussion simple. Onge we have decided
on the basics we ¢can then come to gripe with some of these more detailed

questions,

Pardon me for bringing up the subjeet of money again, but one point
which I had meant to mention Jjust occurred to me. This is regarding the
ascceptable procédure(s) for submitting claims for reimbursement. I note
that Iluis submitted copies of his statements from the telpphone company,
but did not list his ealls or indlecate the purpose of the e¢alls, I feel
that the proeedure should be Jjust the other way asround. Ie, e¢alls should
be listed by date, person galled, logcation of person called, purpose of
call, and dollar amount., I do not feel it is elther necessary or desirable
to provide coplies of the telephone company statements., It is not negessary
because the individual is submitiing a siux signed glaim for reimbursement
which is agtually much more meaningful than coples of the telephone company
statements. It is not desirable becsuse of the personal nature of most
people's telephone statements., I don't feel that we m should be required
to provide the Sierra Club with a permanent record of whether we are
fajithfully talking with our grandmother in Padueah every week. Some

of us trensaet business with our home phones, and I don't feel that that
is any of the fierra Club's business, either,
several years ago we had quite a to-~do over this in the Chapter.
The treasusrer felt that getting his hands on people's phone bills was
the only way to ensure honesty. It was never clear to me what made him
think that a dishonest person would be deterred from claiming that calls
which appeared on his bill were Club-related when in faet they were not.
Apparently it wasn't clear to anyone else, because the treasurer was a
minority of one., He resigned in a huff. (In the meantime he had written
Mills Tower in a vein which questioned the integrity of his collesgues.
Somebody~~I think Rudden--told him it waes sufficient to provide s written
1isting so long as whoever was suthorizing peyment was not the same pegson
who was submitting claime.) I Jjust thought you would be interested in

this aside,which expleins why I felt ealled upon to comment on the procedure.

. Also regarding money, I meant to mention that I feel it is ressonable
to assume that our start-up costs will be higher than sfter we ere function-
ing more routinely. My call to you on Bevember 12 was an example.
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The faot that this letter has run to six pages, plus attachments,

ig in itself one indiecation of the value of the telephone., I eould have
been sccomplishing & great deal towerd conservation with the large amount
of time I have invested in this letter. For thsat reason, I hope to keep

this type of activity to & minimum,

But you have reised valid questions, and they must be dealt with,
I just hope that we cen get it over with quickly, thereby clearing the
decks for conservation action,

I would like to see more concern with our purposes, organization,
and modus operandi--and less emphasis on money.

Marge 8111 says the next NORCC meeting is to be in Davis (January 5).
She suggested & Federsl Lands meeting thet same week end, at the seme
town, I think that would be a good date to shoot for, and maybe we can
be working toward that., She suggested that Iuie would probadbly be happy
to offer his fagilitiesz, It seems to me & reasonasble format would be to
have ting of the Federal lLandes "ex comm" (recangizing that there 1s
" none, at least so far) on Saturday evening to take care of internal detalls
and to agree on agenda for the following day. Then on funday we would have

a8 full meeting.

- As far as an "ex com:z", perhaps "steering committee™ is & better name,
I dislike the "ex comm™ name because it implies s degree of authority
(even extending to poliecy making) which is not warranted, If we are to
involve more people, we have to let them know that they have some meaningful
role to play--snd if we can avoid the appearance of having sssumed the
throne 1 think thet will help.

I suggest a "steering committee™ would consist of the following
for starters: you and me
lowell Smith (ex officio) (but probadbly too busy to attend)
Marge 2111 ( " o T
Iais Ireland

I do not like luis' old idee of having such a group drawn from people
in the Davis area. It might have been convenlent, but I don't think it
was equitable, If we are to have a regional committee, we are going to
have to work at making it so.

Along that line, I would like you to do some thinking about our
discussion at dinmner after the NCRC® meeting last week end., Ve tried to
think in terms of agx essigning different axsax geographic areas of
responsibility, Becsuse of your bagkground in the Stanislsus N.F. area,
you wanted to keep responsibility for xhkisx it, Thie i perfectly under-
standable, and I would feel the same way if ] were in Yyour shoes.

At the same time, it does tend to create a minor diffisulty. This
is becsuse it means my area of responsibility is cut off at the northemm
boundary of my own chapter area. (Except for taking in the central coest,)
It seems to me that thies £ might tend to foster a certain amount of
gmuneiann, end that is something which the Sierre Qludb aslready has

00 much of,
_ Perhaps there ig really no problem, 48 I saild, I would simply like
you to 4o some thinking asbout {t,

. 1 feel we should meet sometime in December, to try to get =scme of
these fundamentals iromed out prior to the January 5-8 meetings. Maybe in




7 o (sood griaf)

the Modesto area so neither of us would have too far to drive. Do you
know a place? Or maybe on Decmsber 18 following the tfierra Nevada Task
Force meeting at Millerton Xk Lske., (SNTF l1s December 15). Nillerton
Xk lLake 1s near Fresno just abowe the valley floor, behind Friant Dam,

There are Sierra Club meeting on Degember 8-9, so perhaps we should
leave those days c¢lear.

Re, SBierre Nevada Task Force, jou would probably find it enlightening
to take it in, They are meeting at Millerton because of complaints
about excessive driving times. The NCROC ares is normally ver poorly
represented at these meetings., I don't know the reason for g8, AS

I sald, you would find a =NTF meeting to be enlightening., Particularly
begause of the commonality of interest they share with the NCOROO Federal
Lands Committee.

The more I think sbout it, the more it appears to me to highly desirsble
for us to get together following the SNTF meeting, presumsbly on Sunday
December 16. Could you make this? Maybe Jim Baton, Iuis, snd othazs
would be coming too. (Even though he is from Davis, Jim probadbly should
be considered to be & member of a steering committes, )

I.

As you oan see, my thoughts are becoming quite random. That is probably
8 good sign that it is past time to terminate this letter, 3

g

b | _
&

P ;

Sincerely,

George W, Whitmore

ce, Lowell Smith
- Marge 5111

P.&, I am sending this to Marge becgasuse of her new role ss a Vice~Chalrman
of NCRCCG, in charge of "lands" or something to that effeot., 4is I under-
stand it, most of our desalings with the NCROC hierarchy are supposed %o
be through her rather than Lowell.




DISCUSSION DRAFT -~ 18 Nov 73

NCROC Federal Lands Committee

Ie Nrmlos
Ao

Poliey evaluation

development .

recommendation (adoption is reserved to ROC's, chapters,
and to the Board of Directors)

"
-

ional, and national levels. (see attached chart)
We ¢an evaluats, develop, and recommend poliey
for any level of the Club; whether or got the
appropriate entity adopts it is thelr concern,
not ours., ) ' B

On looal, ro?

B. Poliey implementation (including strategy).

1., By direot se¢tion at reglonal level.
8, By recommendation at other levels.,

C.

Seeing to it that vacuums are filled.

'.1-
&

By direct asction at regional level.
"By recommendation at other levels.

1I. Problem areas (partial 1list),

84, Differentieting between local, regional, and nstiofal areas
of congern

Bg. "hidh Sierra Club entity i€ responsibdble for Yosemite?

Tenhipite Chapter, the NCRZC, or all 140,000 members of

the Slerra Club?

If clear distinetions are drawn, then whst do we do if the
reasponsible entity fails to aset, even if acgction has been
suggested, requested, or demsended”

Co

What do we do 1f the responsible entity acts in a2 way we feel
hDﬁn?rlrr to the best interests of the “lerra Clud (ie. general
publie)?

D How is an sctive Cludb member to determine the level to whieh
@ particular activity should be assigned”
ig. As a apxgkEirmsm member of the Tehipite Chapter, as a
chapter delegate to the NCROC, a8 a co-chairman of the
NCRCC Federal Lands Committee, and as the NORCC delegate
to the Netional Wilderness Committee, how do I determine
which of my activities are looal, whioh are regional, and
which are national? For example, Xhmx¥s if the Yosemite
National Park administration phones me to get Sierrs Clubd
cooperation on a particular projeet, in what capacity
should I then assume myself to bde funetioning®




e

To what extent should Cierrs Clud members be reimbursed for
their conservation expencses? '
Eg. Assuming I am able to make the above (D.) determinations,
how do 1 decide whether my inourred expenses should be

reimbursed by the particulsr Cludb entity ax involved?

F. GShould we really be trying to find answers to all the above?

(I question whether it is either(l,)desireble or(2.)possible.)




Kingsburg
California 93631

26 November 192795

John Konior
6543 North Ferger

Fresno
california 93704

Dear John:

Re. NCRCC Consolidated Membercship and Mailing List (dated 1 Nov 73).

The above document is the one which was circulated &t the NCRCC meeting
on November 10, with the recuect that additions and corrections be

noted upon it,

I made a number of notations on it, but refrained from making one
because I vwanted to check with you first, I Bave not checked with
you about it at our meetings since then, so figured I better do 1t
by mail,

My question is this: Is the NCR(GC roster correct when it fails to

« ¥ "show Ben Dewell as one of the Tehipite delegates? (It lists Norman

Hill's name in place of Ben's name.)

To my knowledge, Ben was appointed as a delegate xearly in the year,

if not before. (I remember he was guxxa an official delegate atl the
Prumxded Prunedale meeting in January or thereabouts.) He was so listed
@n an NCRCC roster supplement which was 1issued &s of July 1, 19738.

But now, on the most recent list, his name has been dropped.

Perhaps this helps to explain why Ben has not been attending the NCRCC
meetings--maybe he has not been receiving notification of them.

I assume that I would have heard about it if there had been a decicsion
to de-accredit Ben as one of our delegates. For this reason, I am
providing copies of this letter to ILowell Smith and to Ramona wascher
and am.égggesting that they reinstate Ben's name on the roster unless
they hg 2 from Yyou to the contrary. In other words, silence from you
will be construed to mean that Ben 1s still one of our delegates.

It seems that this is the most expeditious way of handling the situation,

and trust that all the recipvients concur.

Sineerely,

whitmore

cc. LOowell Smith
Ramona iY/ascher



Yo O DX 480
Kingsburg
California 93631

10 Degember 1973

Al Whitney

Dear Al,
Re. NCRCC reimburseable expenses.

| 1 need some advice on how you would like to hendle reimbursement
requests for small amounts.

For example, I have a yYoug ledy who has scecumlated about twelve
dollars worth of NCRCC phone c¢alls (for wilderness field studies) over
a8 four month period, totaling twelve different calls.

cgould I forward this bill to you as 1s, or would it be better if
I pald her out of my own pocket and then included that in the next
batech of bills I send in for mycself?

It seems to me to boil down to a question of how small =
reimbursement we should be asking the Club to process. There is
obviously a point below whiech individualx expenses should be paid
out of petty cash, but I have no idea whether such a guideline has
ever been established.

In this vein, I have already paid en sdvance (to the same person)
of five dollars to cover some of her miscellaneous expenses such as
cobying. Che has probably used it up by now, and I smtiecipate inecluding
that five dollars in the next batch of bills I send in for myself. Do
you see any problem with this procedure? Is there a better way of

doing it?

1 look forward %to your advice =so I can get the wheels turning
to reimburse the young lady for the twelve dollsrs she hes alresdy spent

on phone calls,

Sincere 1y ’

George V', Whitmore




¥Y.0., Box 485
Lingsburg
e lifornia 93631

10 Deacember 1279

Tony Chast=en

Dear Tony,

I don't recall whether or not you belong to the California
Rifle and Pistol Association., On the chance that you do not, I
relay the following:

ORPA Consaervation Cormittee Chairman leslie 7, Iahr
1927 Shady lLane
Redding, CA 96001

has drafted the following questions and requests Your reply by 1 Jan 74--

1. Number of days spent hunting deer in California.

2. Number of legal deer eeen,

5. Number of legal deer killed.

4, How do you rate California deer hunting?
a, Excellent
b, Good
¢. Fair

d. Poor
5. What are Your reasons for the foregoing rating?
6. Flease list you constructive recommendations for improving

deer hunting in California,
7. Other remsrks,

"The information received will be reported to the ttate Fish and
Game Commission by" Mr. Lahr.

I presume Mr, Leahr i1s interested in remarks from 211l qualified
citizens, regardless of whéther or not they belong to CRFA,.

Perhaps you could offer =ome constructive comments to the CRPA
re. conservation in general and how it relates Lo the quality of hunt ing.

I recently (9 October) s=ent a letter to the CRPA president
(Vietor I. Moore, 5711 Trinette Ave, Garden Grove, CA 92645) suggesting
that, since they seemgff to be interested in being allowed to continue to
hunt cougar and bear, they should concern themselves with preservation
of cougar and bear habitat, JTe. to help preserve land in its natural
state, either through Wildepness.classifigation or in gther ways, and
to help stop the destructlioll" of courar and bear nNaplitat through roading,
logging, and development, Vy letter was never answered.

In eddition to being anti-environmentalist in general, and anti-
Slerra Club in particular, these guys apparently consider themselves
to be more or less in sympathy with conservative Republicen causes.

1l question how much good they are doing any of their causes,

You want to try your hand at straightening them out?
george
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Redding

Leelie 7. Iahr
Conservation Committee Chairman
California Rifle and Fistol Association
1927 Shady lane

Fe O. BOoXx 485
Kingsburg

California 93831

10 Degember 1973

California 96001
DEar Mr. lLahr:

Herewith are my responses to the questionnaire in the Deember
issue of the CRFPA Newsletter.

1. Number of days spent hunting deer in California.

2. Number of legal deer seen.

Too numerous to eount.

Apparently you mean legal to shoot with & gun.
fhe answer is damn few,

3. Number of legal deer killed.

None.

| h4. Hdow do I rate California deer hunting? (West slope, central Sierra

dl POOI'.

5. Reasons for foregoing rating.

6. Recommendations for improving deer hunting,

I hunt with nmy eyes, ears, and other senses, not with a gun.
All I ever detect is does, many of them sgrawny, and sometimes
thick as flles. Where in hell are all the bucks? Especially
the bi& ones. The occessional buek I do see s=pooks. The does
do not (some of them come up to me and start salivating).
This is not a natural situastion. We have so grossly altered
the nature and charaeter of the animal population that it is
& farce to speak of it as "wildlife.” I hope this gives you
some insight into the reason for my "poor"” rating.

ieduce overpopulation (of deer) where it exists, ingcluding
does, in an attempt to restore some semblance of a natural
population, This might mean smaller numbers, but it would
measn higher qusality, " If we were to start shooting does,
perhaps they would stop looking upon us as a source of food.
Frotect @eer habitat, primarily by limiting motor vehiele
agcess. aApperently some of the worst loes of deer hunting

opportunities has ensued from building new roeds into previously

undevloped tracts of lsnd. Unrestricted motor vehicle acgess
cén, and hes, converted prime hunting land into s wildlife
desert. Ask eny old time hunter about Rogers Ridge in the

Slerra National Forest--what was it like before the road was
built and what is it like now®

7. Other remarks.

1 kill animals--usually when hungry or seared. With vary ing
degrees of success, I have scored with roecke, =tickes, and qunes,

.l do not"hunt"in the conventional sense, elthough sometimes

I mention this in the hope

that it will establish my eredentisls.

Cincerely,

BC-C, 3 md CL:—;%'Q,




18 Dec 73

Chapter delegates To NCRCC Federal lLands Committee,and
other interested friends of the wilderness.

FROM: Georze Whitmore

SUBJECT: National Wilderness Committee

) A As the NCRCC's delegate to the National Wilderness Committee, I felt
= Jou should receive a copy of the minutes of the NWC's most recent meeting.
» This was held at Tepoco, North Carolina, on November 3-4, 1973.

The minutes are enclosed. Since they have not yet been approved, they

= should be considered to be in "draft"™ form, and are not finsl. They are not

-~ 1ntended for widespread distribution, and your cooperation in preventing
. Indisoriminate distribution will be appreciated.

L n Since most of our last meeting of the Federzl lands Committee was devoted
= to Ted Snyder's proposed wilderness omnibus bill, you will find the NWC's

' discussion of that subject most interesting (item 1, pp 1-5). Note that the
~ NWC arrived et conclusions which were very similar to those we arrived at in
~ our own FLC dlscussion. (Please consider how these discussions relate to
~ our present attempts to determine what would make a desirable omnibus bill
* Just for California areas alone. This may be a major topie at our January &
. FLC meeting.)

Note also item 8 on p. 8. In case You find the approved resolution
 difficult to believe, I assure you 1t is quoted correctly. I abstalined,
- and there was one "no" vote which falled to get recorded in the minut_es ‘

g The next meeting of the NWC will be in the San Francisco Bay area. It
" is presently planned for April 6-7, 1974. This will be the first time the
- HWG will have met in California. It is unclear to me to what extent’

- attendance by non-members of the NWC will be encouraged, but certainly —

| - those who have an exceptional interest in these proceedings should plan on
attending. It may be several years before the NWC again meets within our
-;; - own region.

If you wish certain matters to be brought before the NWG, please see to
'f;{ it that we have an opportunity to discues the issues in the NOCROO Federal
- lLands Committee first. JYou might wish to place such matters on the agenda
s '_‘,t,,[ror our meeting in Davis on January 6. Let us know in advance if at all

- ¥ possible!




TO: lowell Smith, Ramona Wascher
FROM: George Whitmore

BUBJECT :
DATE? 23 Dec 73

NCRCC membership roster

Since you may be in the midst of preparing a revised NCRCC roster,

I thought you should receive this information as quickly as po ssible.
You may have received it from some other source, Or it may be too late.
Tn either event, either ignore this memo or file it for the next

revision.,

The Tehipite Chapter ex comm has selected mew offécers, etc. for
the coming Yyear, as follows:

NCRCC delegates -

George Whitmore

E.N. (Bert) Woodruff (replaces Ben Dewell)
124 BEast Princeton Avenue |
Fresno 937095
(209) 222-3935 (home)

chapter chairmaen -

Norman Hill

(please use his current address on E&ET
BAST Manning Avenue; there has been some
confusion because his previous address
was on West Manning Avenue.)

The correct addgess is 852 Bast Manning Ave, #15
Reedley 93654
(209) 638-1279 (home)

chapter conservation chalrman -

To Be Announced.

Special request: Please use some specific and readily apparent
method for differentiating between & person's home telephone and
his work telephone. Some lists give two numbers, with one in
brackets or listed first as opposed to second, but fail to indicate
the significance of the brackets or sequence, I feel a preferable
method, especlally since some people have a work phone and not &

home phon8, is to indigcate by an "H"™ or an "O" or "W" in fromt of
each number just exactly what it is. Thank Vyou.

ce, Woodruff, Hill
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