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Inspiring a Shared Vision
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Administrative Academy

a learning community

Providing administrative professionals the opportunity to network, share information
and resources, learn from one another and receive focused training

At a glance:

e 8 sessions

e 72 Participants

CSU and Fresno State Overview

Learning Campus Event Planning

Embracing Technology to
improve productivity and
efficiency
Social networking
Understanding and Taking
Control of Change

Managing Conflict
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Enhancing Customer Service

Time and Stress Management

Networking

Information Sharing
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Organizational Excellence

Organizational and Professional Development programs designed to nurture a culture of change and innovation and build
organizational plus individual capacities within the Fresno State community. We support efforts to pursue excellence as a
learning organization committed to innovation, continuous improvement and wellness.

LEARN: a portfolio of professional and leadership development programs for current and aspiring leaders
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Navigating Fresno State Lunch & Learns
Developing a Healthy U Lynda.com/Skillport
Enhancing Technical Skills Leadership for Managers/Chairs

IMPROVE: programs to support organizational transformation and reduce administrative burden

Creativity and Innovation for Effectiveness Continuous Improvement Leadership Development
Change Management Team Building Wellness Activity Classes

SHARE

Administrative Academy Bold Ideas Challenge Staff and Faculty Mentor Program

EXCELLENCE

STAR Day
President’s Showcase of Excellence
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