
MINUTES OF THE UNIVERSITY BUDGET COMMITTEE   
CALIFORNIA STATE UNIVERSITY, FRESNO 

5200 N. Barton Ave, M/S ML 34 
Fresno, California  93740-8014 

Office of the Academic Senate   
Ext. 8-2743 
 

 

Sep 30, 2015 

 
Present:  B. Berrett, A. Levi, R. Maldonado (Chair), J. Parks, J. Schmidtke  
 

Excused:   J. Constable, D. Nef 
 

Absent:   
 
Guests:  Provost Zelezny 

 
Called to order 3:34 pm in Henry Madden Library Room 1222 

 

1. Agenda 
 

MSC to approve the agenda for 30 Sep 2015. 
 
2. Minutes  

 
MSC to approve the Minutes of 16 Sep 2015 

 
3. Communications and Announcements 

 

a. None  
 
4. Provost’s report. 

 
Provost Zelezny opened the discussion with tenure density challenge, the most 

expensive but also the highest priority.  She reviewed the joint plan with 
Student Affairs for the student success money which included new permanent 
money for tenure density (for one year).  This resulted in seven additional 

tenure track lines to the ones already approved last year, resulting in 60+ 
lines.  The seven were strategically placed, focusing on growth, sustainability, 

and the water theme.  One line went for a water chemist; one line in math for 
math ed; one in plant science; and one to be determined in ag; one in 
kinesiology; one in business in cyber security; and one in high speed rail 

engineering.  The majority of the 60+ are replacement lines. 

Thus, this year represents a good beginning year, but the Provost’s concern is 
about future permanent dollars.  The university priorities have to go that way.  

Two percent grown per year is needed to get to 70% in ten years. 
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Tenure density is far more expensive than equity 1 and 2.  But it is an 
important investment. 

After the University’s strategic plan is in place in January 2016, Academic 

Affairs can further strategize.  The Provost indicated it shouldn’t be just about 
replacement, but strategically focused on who and where we want to be.   

J.Schmidtke:  Asked about any strategizing around the majors and programs 

we have here.  Which ones to have here and which to locate elsewhere in the 
CSU system.  R. Maldonado raised access issues given the isolation of CSUF 

in the Central Valley.  

R. Maldonado noted the challenge for tenure density of WTU differential 
between replaced lecturers and new TT faculty, made higher by the two year 

release for new faculty.  

A discussion followed about the scheduling, office space and research space 

limits we are experiencing now and the impact growth for the future will have. 

Discussion of the kinds of requests the Provost gets outside of the allocation 
model as well as the Provost’s level 0.  She reported they vary, but include 

seed money for research (often match with president).  A&H, the largest 
college, also has the most asks of the Provost (small to large).  Band is a big 
ask.  Kremen is also in a transition year due to the restructuring of the 

doctoral program funding. $800,000 went to funding for assigned time for 
research and creative activities.  $100,000 was held for TA fee waivers. 

The Provost reported that $500,000 is being put into equity 2 for this year.  
Next year is uncertain.     

Funding and process will change for discoverE.  Faculty 1) can self-nominate; 

2) attend required workshops; 3) have development for summer intensive 
preparation;  

The Provost highlighted ongoing problems with deferred maintenance.   

In discussing the budget effects of impaction: There might be a net benefit of 
impaction (due to students not repeating classes).  Also, some 400 students 

were counselled to go to community college.  That probably resulted in some 
net savings, but not much, but it was not a cost. 

Final discussion focused on student success versus graduation rates.  The six 

year rate is about 58% with the target being 70%.  Four year rates are 
currently in the low 40s. 
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Meeting adjourned 5:00pm 
Agenda 21 Oct 2015 

1. Approval of agenda. 

2. Approval of minutes of 30 Sep 2015. 
3. Communications and Announcements. 
4. New Business  

5. Continued discussion of C1 premiums.  
 

 
Next meeting date: Nov 4 

 


