
JULIA MORGAN 
ARCHITECT 

MERCHANTS E XC HANGE 

SAN FRANCISC O 

Mr . William Randolph Hearst, 
137 Riverside Drive, 
New York, New Yor~. 

Dear Mr . Hearst: 

December 29 , 1923. 

I am glad you liked the Venetian ba lustrade motif _/'?") 
for the new wings as it should help to introduce the central ~/ . 
motif and also tie the Spanish and Italian elements together. 'j:,r 
I was counting on using a different balustrade on the side T\ 
towards the mnin terrace -- either repea fing the motif of the 
gallery balustrade, or making a more simple one yet , i.:f._..~ll----·­
think best. Do you 1 ike the big decorative device in the" cen- i. 'VI,,.,./' 

ter of the rear f acade? The extra four feet makes ome k ind 
of a decorative treatment necessary as the plain surface over- , ~1,•fi -""'-
powers the Venetian screen otherwise. ,. ~ ~~)I , ~<~_l • 

........,... "' '"'.. • ....,.......-t .rtr"'•€ 
Would you kindly give your ideas as to the roofing 

1 of the kitchen proper? Do rove it a gableg,_rooLJi_led _ 
as shown? I thought it might m ke a better combination with I 
the cloister on the other side than a continuation o the 
Venetian b lustrade would. 

We have nothing to gauge the size , height or extent 
of the cloister by except some photographs showing numbered 
stones . It would help greatly i f we could have a key to the 
measurements without unpacking the stones and putting them to­
gether, a lso to know whether it is a s ingle one side o a 
cloister or the two sides of one . 

I will make the det ails for the plainer of the two 
consoles you approved . 

Mr. os s i has the esplanade graded and I am goin g- l,,h ..... 
up to pass on it as so on a s the ca "lp opens . It seemed sat is- c.,.... ....... ( 

factory l ast week except to the south west of the kitchen (_,._ t .{ ,_ ~ 
where three trees . two in good condition and one scrubby , make fo~f. 
either quite a de tour outward necessary to go around a ll three l . t,, 
or else taking out the center one which happens to be the scrub QIJ,,,1 ..... -y;l 
with its upper branches rotted off. I do not think it would t,._...~ ~ J ~ 
be missed as the branches of the other two trees meet over it,~/ rlr 
and the esplanade would pass under these branches nd between L~ ~r • 1 

the two qu ite good youngish trees. ~~ --ft ( 
~ ~-~ ' 

--~¼ 



JULIA MORGAN 
ARCHITECT 

MERCHANTS EX C HANGE 

SAN FRAN C ISCO 

Mr . Nilli am Rando lph He ar s t, 
De cember 29 , 1923 . 

Some a lterna te studie s f or t he int erior of t he 
billi ar d ro om a re n early c omplet ed,using i n one cas e your 
bi g blue and gold Ita l i an door way, and i n the a lt e r na te 
trea t ment twiste d c olumns, as yo u ha ve such a large colle c t ­
ion of thes e so f ar unus ed . 

Yours very t ruly , 

J I.1-deM 


