Student Programming Board
Executive Board Meeting
July 18" 2008
The Hub

Call to Order: 11:06
Attendees: Melody, Josh, Wendy, Tim.

President’s Reports:

We need to send out a mass email to the General Board for the remaining
meetings.

August 4™ is the first day of training. Tuesday-Thursday (5™-7") are the
remaining dates

Please look over job description and highlight whichever part(s) you don’t feel
you are the most comfortable with and hand it back to Josh.

Executive Internal Discussion: Executive Team Goals

GOALS: Complete tasks on time, if not early. Adaptable SPB system

(how to continue our legacy). Increase inter-departmental communication [ex. RHA
monthly meetings, SPB exec. Member present]. Vector Team Building. Coffee with
General Board. Shared responsibility. Shared respect.

Fall 2008 Executive Meeting Friday’s at 12pm.

Summer retreat General Board Information Session

Picnic committee and car show committee, next week (Friday)

Adjournment: 12:02



