California Polytechnic School

Board ol Trustees.

- o

Meeting at

San Luis Qbispo, Novemoer 12, 1910.

Order ot Business

(As outlinea in report preparea for meeting of October R9, 1910)

“1s+ Ro1l €all

2.  Reading of Minutes
3. Communications

4, Report of Director

taining special suggestions or recommendations

Poultry Work
Animal and Dairy Husbandry
a. lMcDowell - Middleton
b. Buttermaker
c. Short Course
Substitute for Miss Secrest
Dormitories and Dining Hall
Revolving. Fund
Future Development
Form of Bills

Suggested Amounts for Coming Biennial Period

5. Miseellaneous Business.

Sl







San Luis QObispo, California,

October 29, 1910.

To the Board of Trustees,
California Polytechnic School,

Gentlemen:
The eighth year of the school's work opened September 12,

last. The enrollment today is as follows: Agriculture, 52,
Mechanics, 74; Househola Arts, 44; Total, 170. The ente%ing

class numbers 97. The 170 enrolled come from counties ana states

as follows:

San Luis Obispo 71 Stanislaus 2
Los Angeles 13 Fresno é
Santa Barbpara 10 Merced 2
San Diego 9 Imperial 2
Orange 9 Inyo 1
Monterey 8 Napa
Tulare / § Santa Cruz 1
Santa Clare 5 San Joaquin 1
Alameda % Butte 1
San Bernard ino 3 PP QAT B G0
Sacramento 3 Ohio 1
Ventura 3 Colorado 1
Riverside 3 Kansas 1
Kern 2 Oregon &
San liateo 2 Japan 1

While 42 per cent are from San Luis Obispo County, it must
be remembered that students may come from points fifty miles or more
distant and still pe resiaents of the County. The school's growth

in point of numbers has been as follows:




103-4 = 20 107=8 = 141

o7 o SR T 108-9 - 151 (Includes 11 in
Short Courses)
105=-6 = 100 109=10 = 173 (Incluaes 23 in

Short Courses)
106=7 = 126 Oet. 29, 1910 170

The graduaticn record is as follows:

Boys  Girls Agr. Nech. H. A. Total
1906 4 4 2 2 4 8
1907 9 7 5 4 Vi 16
1908 12 4 8 4 4 16
1909 22 8 11 11 8 30
1910 14 7 4 10 o 1 21
61 30 30 31 30 91

While pupils are admittea upon completion of the eighth
grade, 34 in the entering class of 97 have haa from one to four

years of high school training. If suitable housing for stuaents
can be provided by the school on the school farm, or by others in
very close proximity to the school, marked growth in the next two
years is a certainty. In three to four years the enrollment should

reach four hundred or more.

WATER SYSTEIL.
The plan for the proposed water system prepared by Mr. H. B.
Waters ana approved by the Boara at the last meeting was later ap-

proved in entirety by State Engineer Ellery with permission to pro=-

ceed at once with the work. The plan has been carried out with Mr.

Waters as engineer in charge. Personal inspection of the pumping
plant, the pipe line, and the 100,000 gal. concrete tank are invited

today; Six thousand dollars was éppropriatea. Balance reported

September 20th by the Department of Engineering was §$1633.55, all of




Which will be required to meet outstanding bills, to roof the tank,
build a house for the gas engine, install a two inch centrifugal

| pump and engine at the tank, and provide necessary minor accessories.

B NEW POWER PLANT. , :
The new power plant was first put under steam September 1O0th

1ast. Since that date it has been in daily service. During the
summer engines, generators, and other equipment were moved from the
0old plant to the new. The heating main was relaid as required by
the new location of the source of heat and the fuel oil storage
tanks placed on quarry hill, Necessary changes were also made in
the power transmission lines. For these last named items expendi-

ture from our support fund was required approximately as follows:

Heating mein, material and 1abor ....... -ss $600.00
Fuel oil storage, material ana 1aBor e 275.00

Transmission 1ines ..ceeceeccecccceceacnnse 50.00
Deeper study of our situation convinces us that the removal
and installation of our old boiler in the new power plant is unwise.
The old boiler is too small for immediate future needs and its type
i8 antiquated. A second water tube boiler, 100 h.p. should be placed
by the side of the boiler now in use. The apprppriation for the
The contract for

power house, boiler and equipment was $10,000.00.

erection of the building was let by the Department of Engineering to

laino and Son of San Luis Obispo for

DAIRY BARN.
The improvements in the dairy bparn authorized at the last

meeting are partially complete. The concrete floor has been laid

Inspection is invited

and the additional cow stalls put in place.

todays.




POULTRY WORK.

At the last meeting of the Board L. M. Hurd of the Depart-
ment of Poultry Husbandry, Cornell University, was elected to succeed
W. E. Coleman as poultryman. While Mr. Hurd once stated that he

would accept an offer from us he finally declined to come to Cali-

fornia.

-

Since .Tu.;xe,first the poultry has been cared for by Walter

Malloy, a resident student who has for.two years taken particular
interest in poultry work. No instruction has Dbeen given since the
departure of Mr. Coleman the first of June, There is constant ine
quiry for information concerning poultry problems and certainly a
wide field of opportunity for the industry in California. The
Director believes that the school should maintain a pouitry departe
ment competent to give thorough instruction, but it will be far
better to drop this line of work altogether than to maintain a work

not a credit to the institution., To build up and maintaiﬁ a credit-

able department a competent, practical poultfyman, capable of giving
instruction, is a prime factor. The other essential is some money.
We already have some good builaings and some equipment. The Director
has been on the constant watch for a suitable canaidate and has been
in frequent consultation with President Shackelfora,Abut at this
writing no suitable available poultryman is in sight unless he be

Co. A, Wilkins, a brother oI the successful poultryman now employed
at University Farm, Davis, Mr. Wilkins recently left California to
take a course in poultry husbandry under Professor Rice of Cornell.

At present writing (Oct. 27) a letter is expected from Mr. Wilkins
‘by the 29th. % 2 will no'e ‘pe .f:l‘.na.ncially possible to of:t'or a poultr_y-
man more than $75OO per month frem Januany first to the end of the

fiscal year, June 30, - 191l and even this apportionment would be made

in the face of other needs. President Shackelford has suggested that

it would bé desirable to bringjmr. Hogan of Petaluma to the school to

tion in the seleétion of birds.

give a few days special instruc




To carry our poultry work another school year there must

be an increase in our financial resources. The inaustry is important,
and therein lies opportunity for service by the school, ana the
Director asks for full expression of opinion by the mempers of the

Boara concerning the further organization and conduct of the work

in poultry husvandary.

AlTDm AND DAIRY HUSBAWDERY. .
a. lMcDowell-Middleton.

At the last meeting of the Board J. L. McDowell, a graauate
of the school, was re-appointea to the creamery statrf, MlNr. McDowell
I'inally decided not to accept the appointment. In the meantime we
have carriea the work along with the assistance of Edwara Curl em-
ployed by the month. With the increasing work in the creamery lr.
Rupel must have trained assistance. In the search for a man to put

in McDowell's place we have founda lir. R. S. Miaaleton, now completing

the course in agriculture at Ames, Iowa., While Mr. Rubel could not
meet Middleton personally last July in the East, he had good oppor=
tunity to investigate the man and his capapilities. Mr. Middleton
is about twenty-three years of age, has had four years of training
in the Iowa College of Agriculture, specializing in Animal and Dairy
Husbpandry. He has also haa considerable experience in practical
creamery work. I would respectfully recommend to succeea licDowell
resigned the appointment of R. S. Midaleton as assistant in Animal

and Dairy Husbandry at a salary of $100.00 per month for one year

beginning January 1, 1911, Based on apportionment made for salary

- of lMcDowell, $60.00 per month shoula be paia from the Salaries funa

and the balance of $40.00 from Creamery Contingent.

b. Buttermaker.
The appointment of F. T. Aitken, buttermaker, at $100.00

per month, salary payable from Creamery Contingent, extenas to




Dec. 31, 191@., I woula respectiully recommend that Mr. Aitken

pe re-appointedc beginning January i, 1911, to serve at his present
salary during the pleasure or the Boara,
c. Short Course.
T would respecttully recommenda that a special course in

'Animal and Dairy Husovandry be given January 4 to 28 inclusive,
1911, the line of instruction to de similar to that of the short

course oI January, 1910. This recommendation includes the appor-

tionment or $125.00 from the Support fund to defray expenses of the
course,

d. Creamery Operation.

A proposal to turnish cream has been received from a local

creamery company. I have asked Mr. C. W. Ruoel to present at this

meeting a statement covering the situation.

SUBSTITUTE FOR IMISS SECREST.
In aceordance with the action of the Boara May l4th, last,
2 supstitute ror lMiss Secrest during the current school year has
been found, = Miss Clara Palmer of Teachers College, New York,
iss Palmer began her work September first and is meeting with
marked success.. T respectiully request approval oI the engagement
ot iss Palmer as substitute instructor in domestic science'ror toe

year July 1, 1910-June 30, 1911, at a salary of $1200.00 for the

yvear.
LIBEARY WORK.
The classification and cataloging of the J..‘ibra:zy‘au,thovrizea

at the last meeting of tae Board was done auring July by Niss
Stella Hungington of the State Liorary, Sacramento. The cost of

the work was $80.00, the amount apportioned for this purpose.



DORI[ITORIES AND DINING HALL.

All availavble rooms in both dormitories, ana scattering
rooms in other ouildings are occupied by students, facuity memoers,
or employees. Seventy-five boaraers ana seven employees are cared
for at the dining hall, The price charged for room and boara ifor

the past three years has been .1522.50. Vice-Director H. B, Waters

; _a.nq ramily are the faculty resictents of the bvoys! o.om‘l.tary, MY« G Ny
Waters serving as proctor or the bu:\.lc.ing for which service his boa.ro, ‘

is allowed him, Upon the retirement in June of lrs. Frances Jonnstcn,
matron of the poys! aormitory, the Director sought to find some

one person wiho could assume both the duties of matron of the boys?t

dormitory ana manager oi the dining nall, Mrs. E. B. Waters was

securea to rill tnis position at a salary of $100.00 pef month for

ten montis, beginning September 1; 1910, Mrs, Waters is very suc=

cesstul in this position. Since action in this ﬁattér was necessary

subs‘qduent- to the last Boara xnee’_t'ipgv the Secretary r'cqueéts approfal

of the engagement or Mrs. Waters for the current year. '
We are attempting to pay lMrs. Waters! entire salary out of

dining hall ana dormitory receipts. The Director believes that

if funas woulda allow the school would be justiried in paying one-

halt to two-thiras the saldry of a matron out of the salaries fund.

FUTURE HUSING OF STUDENTS.
or on the school side of town

Suitaple housing tor stuaents on the school farm/is necessary

as our numbers increase, or, I may say, if our numbers are to in-

crease. While a scnool aormitory system more than aounles the usual
‘responsibilities of & school management, this system seems to be &
necessityffor Polytechnio School. Thero is however, urgent need

for houses near the school for families who cone here to place

chilaren in,school. Several families in Septemver last haa g;gat

difriculty in tinaing houses in any part orhtcwn. Instructor E. B.
Smith was obligeda to rent nearly two miles Irom the school. Cottages




Cottages for rent along Hataway Avenué or on Palm Drive would

surely fina an increasing demand.

REVOLVING FUID.
: A revolving funda for use in purchase of cream and dining
hall supplies woula prove a source of economy as well as a great
pusiness convenience. Cream must be paia for promptly. Fuel can
be purchased to best aavantage in the summer, a sSeason when no
revenue is coming in to the creait ot the aining hall, If the

Boara so instructs the Secretary will pbe pleased to ascertain

whether funds can be appropriatea for such a purpose,




FUTURE DEVELOPMENT.

In planning for the future the requirements of a student

enrollment of four hundred to five hundred should be kept in mind,

The following suggestions Ior necessary improvement and expansion

are respectfully submitted. Unadoubtedly further study ol the situe

ation will prompt some revision beifore the time for actually present-

ing needs to the legislature arrives.

1.

Se

4.

8.

9.

Painting shops and other buildings and
repairs to buildings and eguipment ......... eees $6,000.00

Dormitory ana school furniture .ceecececscceccse 3,000.00

Heating system delivering heat from
new power plant, including steam pipe

line to kitchen and pantries of the ,
dining hall 0’.....0'...0...0..0..0... $4’OO0.00 to 6,000.00

Completion and proper equipment of present
dining hall and kitchen providing dining ac-
cormodations for 150 to 200 people ....ccsceeee . 10,000.00

Boys! dormitories e..eecceceseece. - A T e .. 30,000.00

Girls' domitories .....‘I.....'................ 25,000.00

School building. Science hall to house all
laboratory work, physics, chenistry, botany,
etc., and to furnish class rooms. Should be

the main school building. First class brick
or stone building - $75,000.00. Frame puilding. 40,000.00

Barns, or agricultural building, stock
judging pavilion, seed house for use of

agronomy Aivision ..eccscececccscsenascssccscsnsese 25,000000

Live stock, incluaing Percneron stallion ....... 3,000.00

10, Poultry department. Equipment, maintenance,

ana conduct of experimental work. Poultryman
should have some time to devote to problems
constantly presented by inquirers ... $2,500.00 to 5,000.00

11. Extension of water system. Greater water

supply.tfor domestic purposes is urgent. Water

is to be had from the school canyon. An ad-

ditional concrete reservoir should be con=-

structed near the present reserw ir oreast hill. 7,000.00




12, Foundry and pattern shop. One building.

One man could probably conduct the two
e 8 0 e 0 80 "o $10,000-OO

TARES QT WOTE i iinids o ddnimbtednat

13. Equipment for shops and laboratories,
including one 100 h.p. water tube boiler
ana substitution of alternating current

system for direct current system ............. -
14. Building containing auditorium. Capacity
. 500 to 800 with provision for a gymnasium ...... 20,000.00

15. Cottages for Director, farm manager,
teachers or employees, as Board may see

i‘it.o..oo oooooooo P e e s 0 e 000 e

® e 0000 b

16. Rock crushing outfit to be installed
at the red rock quarry to facilitate

road building operations ....ceccceeececacecccns 2,500.00

17. If the item for "Grounds®" in the general
appropriation bill cannot be raised,

special appropriation for roads and
grounds is urgent .........ll........t.......... 5,000.00

18. Cottage for senior girls. To serve
double purpose of residence building

and instruction and practice in actual

housekeeping .........I......'......I.'I........ 5,000.00

19. Creamery addition, - storage and cheese
4,000.00

room e e 00 00 0 00 PREPEPE I T B R O R L s e 00 e 0ot

The figures suggested total .........0 $225,000.00

FORIL OF BILLS.

In most cases our bills passed by the Legislature of 1909
became operative July lst. Because of this provision the State
¢ ﬁﬁéiﬁ:;f saia'his orfice could hptmiégaily'ao anyrdrafting pefore
July l1lst. This fact deiayed our work. Future bills should be So
drafted as to become operative upon épproval, élso to release for
use at the same time a few hundred dollars in order that the archi-
tect!s work may begin at once. In many instances 90 per cent of an
appropriation is not needed before July tirst, but the provisions of
our bills should be such as to permit work upon a project irnmediately

upon appr oval of a pill.



Appropriation by the Leglslature of 1909 for Operating

Expenses for Two Years,

Support and maintenance, ineluding purchase of
stock and equipment for farm and laboratories .....s $25,000.00

Salaries officers, teachers and employees of same .... 55,000.00
Care and improvement Of ZYOUNAS ,(.c.cssscssvessssnvece 6,000.00

Libraw '..‘...........O...-'.....Q'.......Q..Q..‘..'. 1.0°C.°°
Expenses of Tmstees ....O..0‘........'...O.'...Q..... 800‘)%

Printin@, bindim. etc‘ .........0......'...0'....'... 750000

Suggested Amounts for the Coming Biennial Period.

Support and Maintenance® .eseecscccsessscvssssrssasessce 32,000.00

Salaries officers, teachers and employees .sccscscsces 66,000.00
Care and improvement of grounds ceeecccssssancensereven 10,000.00

Library .......'....................Q..............O.. 1;400.00
Expenses Of Tnlstees ....................‘..O......... Suggest

Printing ;;tnd T)inding ..............‘.........0.0....’. 1,200.w

The minimum amount on which the school can be operated
depends to a great extent on the purposes for which special
appropriations can be secured. Tf our requests for special ap=-
propriations are trimmed anything like they were in 1909 the

school should have every cent of the lncrease suggested by the




FINANCIAL STATEMENT.

General Funds - July 1, 1910 - October 15, 1910. (62" F.Y.)

Grounds.,. ;
A‘ppropria.‘blon cssvssessens $ 3 000.00 :
Balance from 61" W . Y..eaw . . B3.32 § 3,003.32
Bxpenditure as per a.ccompa.rwing e
SEHNEGWIBE. S oo oSt il s TR S 8 992.06
Balance after paying September e R $ 2,011.26

Library.
Appropriation ..csicivees  $ 500.00
Balance from 61" F.Yeeeso 54.60 $ 554.60
Expenditure as per accompanying
BChEUMIeS o, s seits pinhom e i ohe 126.81

Balance after paying September Dills c.iesececss $  427.79

Printing.

Appropriéltion ®« o0 0000008 $ 375.00 $ 375000
Expenditure as per accompanying :

BB L O (e s e s o b oese . O e e s e g 328.25
Balance after paying beptember PAX IS L i 46,719
Salaries.
Appropriation .......... . $27,500.00
Balance from 61" FP.Y..... 14.34 $27,514.34
Expenditure as per accompanying
SchednlesS cecescss T TR R B R T b 402,98

Balance after paying September bills .esecece.sen $$1 111. 36

Support. _
Appropriation .c.eccvveeee $12,500,00
Balance from 61" FoYeesns +35 # $12, 500.55
Expenditure as per accompanying
BCNBAULEB & oivitebainssbines ves svaiess a 4 344, 94

Balance after paylng September L 6T 1R TR A $ 8, 155 41

Trustees! Expenses.
Avpropriation .. iiicseis ' B 400.00
Balance from 61" F.Yeu.ss 215.99 §  615.99
Expenditure as per accompanying :
Bohedules . ilsiieadincessessns Sk 6.00 $ 609.99




Dormitery, Chapter 164'07,

BDITODPTAADION L wnnibiv 5y essswnipe

Expenaiture =

.............. .+v. $25,000.00

Contract, Engstrum Co.3.... $20,182.50
PR S B S R e 9
Cement ;.ooivovissosmisvvses 565.00
PoOOWriting BPPO iswssiniwin 28;10
AGVELTARAINEG (o4 oo o oo pinios s e 46.50
Inspectort's Salary ecseecss. 460.60
Excavation .....ccve000.cvn 387.75
Watér'main, pipe, etc..ccne 775.06
LUumoer s.sessocssssoescescs 59;06
Wire & El. fixtures .ec.... 276.00
Hose, fire ex. & Chand .... 166.00
Frelgil ..ccseccoocesodssios 22.00
Lapor seescssssssn bk e e Vi 559.50
Furniture ...es..cecsonns o i 165.06
Other expenses ......c.»... 279.14 $24,979.36
Balaues s oolih s ous R R S TR SR

ADPDYODTYIBEAON: o4 v's% vipis shoipis amie s

Expenaiture ....

Contract, Unitea Iron Works
Churns ...cececssesvseccscs
RADBROY (. s v oivinvhossrbos bins
Pasteurizer .....coeevcesas
Shaft, hangers, pulleys ...

belting C e ees seves O RERERSLSR

Labor i,nstalli.ug v.quimont ;

Freight ® @ 00 00 0000 o POLesese

}.{ilk Cans * o s epe P e e e

Pipe fér oll l1ine . ou. i

Bguipment ana supplies ....

Refrigerating Plant & Creamery Equ ipment, Chapter 517!'09.

T s er e s PP E &4,000!00

$ 1,997.50
294.50
245.00
155.00

60.00
50. 40

R SO
o472
271.50
118.72

$ 4,000.00

475,91

. $20.




SPECIAL APPROPRIATIONS MADE FOR CALIFORLIA POLYTECHNIC SCHOOL.

1901, March 8

TR ANOR BT Gl B 2 S e AR P L I .».s.e $50,000.00
1903, March 18

Construction, furnishing and maintenance ,.........ds  18,000.00

Power, heat and lighting plant ......... $5,000.00
Barns, shops and outpuildings .......... 8,000.00 13, 000.00

1905, March 22

Electricai"building and furnishing ..... 6,000.00
Barns, shops and outpuildings and fur-
niShingS oooooooooooooo C I T I B N 9’000000 15,000.00
Domestic Science building, construction and furnishing 30,000.00
19073

Construction and furnishing of dormitories .......... 25,000.00

Thirty acres of 1land ..cceecveecccscenccccsas o'vne oeisibie i5,000.00
Shops and furnishing ....c..ocvviececne .. 20,000.00
TWO COLEAZOB oo alois; ioaivie’sn L B wre s 3 wiwas 5 000. 00

Creamery building ana Iurnxshing AEE & IR 12 000.00

Gardener's tool house (plant propogation .
hOuse) ® ® 0 @ O P o s 0 e e s ee s e e e . o 0 2, 000- OO 39’ OOO. OO

1909, April 12
Equipment énops and laboratories «.icccevscecssrccns 6,000.00

Power and lighting plant with mechanical and elec-
trical 1ab0rat0ry ® ® 0 & ¢ 8 00 s e e ® o o 0 0 s 0000 10,000.00

Construction and equipment of Darns .....eceeceeccovee 5,000.00
Construction anda furnishing dining hall .....coceece. 10,000.00
Construction of cottage .iececececcececennse cescssnee 2,300.00
Development of water supply and irrigation system ... 6,000.00
Construction of sewer System .ccceceeccecsoceccens s 6,000.00
Construction ana equipment of poultry houses ........ 2,500.00

~_Purchase and egquipment ol reirigerating plant and
s creampry oquipment A e o s s R e B e S . e 4, 000. 00

Repairing and furnlshing dormitories ..cecececececnne 2,500.00







