VENTURA COUNTY COMMISSION FOR WOMEN
Human Services Agency

505 Poli Street

Ventura, CA 93001

(805) 652-7611
www.vchsa.org/cfw
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Please Post
July 31,2004
9.am to 3:00 p.m/
Senior Nutrition Center
2220 Ventura Blvd. Camarillo, CA

Retreat Agenda
9:00am Coffee, Tea.Gather
9:30am to 10:00 Opening Exercise Rosa Figueroa
10:00 Working Agreement All
Strengthing VCCW Diana Goodrow
10:00a.m-11:00a.m. Brainstorm to identify and understand our

Strengths, Accomplishments, Weaknesses, Opportunities and Threats
Strategic Planning

a.Review Mission Statement

b. Present -Where are we?

c.Desired Position-Where we want to go?
d.How are we going to get there?
e.When do we want to get there?

11:00a.m.-12-00 Strengthing VCCW —Prioritize Goals
Networking-Hold a Summit
Review Brochure
Developing 501c3- Review Proposal
Website
Issue of Child Support Services
Health Symposium May 2005
Board of Supervisors Report
Other ldeas

12Noon-1:00p.m.Lunch

1:00p.m.-2:00p.m.What is our Purpose and Vision

Review Project Proposals-Goals

What are our outcome objectives.

What are our strategies or methods to implement our objectives

Who will be responsible
What are our deadlines

2:00p.m Wrap up andClosing Exercise.
. Next Regular meeting Sept 4, 2004 at 9:00 am 2220 Ventura Bivd, Camarillo, CA



http://www.vchsa.org/cfw

