
Fall 2014 Spring 2015January – June  2015

• Academic & administrative excellence
• Educational innovations 
• Individual & team achievements
• Enhanced student services 
• New strategic partnerships
• Student-led initiatives 

• 12121212 ideas selected 
and assigned to 
CAIFE teams CAIFE teams CAIFE teams CAIFE teams for 
evaluation 

• Many ideas sent 
directly to schools, 
colleges and 
departments for 
implementation 

157 Bold ideas 

submitted 

73 Showcase 

Projects submitted 

representing 
•Assess/Scope
•Create Action Plan
•Implement

Project Work

•Change Management
•Innovation 
•Continuous Improvement
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12 CAIFE CAIFE CAIFE CAIFE Teams

70 individuals representing faculty, staff and administrators


