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I. INTERVENTION PROGRAM 

The allege will again operate a Mid-Quarter Intervention Program 
(MQIP). imply put, the MQIP attempts to assist those students whom 
faculty i entify as experiencing serious academic problems. On the basis 
of the fi st year's experience, the program has undergone some revision. 
The Counc'l of Deans and the Academic Senate have reviewed the MQIP. 
Both have endorsed it, and request full faculty participation. 
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ntrast to 1984/85, intensive intervention will occur only for 
ents enrolled in lower division courses, certain upper division 
nd all upper division general education courses. In these 
he faculty are requested to take certain actions. First, they 
ise their testing schedule in order that, no later than the 
k, they have information on each student's status. Second, 
ate on a modified class roster (provided by the school dean) 
ents with a grade of C- or below and/or those needing particular 
ssistance. The rosters are to be turned into the school dean's 
the end of the fourth week. Finally, the faculty inform 
xperiencing academic difficulty of their course status, of 
bility of services, and of the likelihood of their being 
by a counselor. 

the class rosters, the Computer Center produces printouts 
those students in academic difficulty according to their 
ajar and other target categories. The Deans and the Counseling 
ff then arrange for the students identified by faculty to be 
nd offered assistance. Such assistance might involve personal 
or encouragement to seek tutoring. Counseling Center staff 

e only college personnel to contact the identified students. 
counselors, for example, contact their program students. 

visors, in particular General Studies Fellows, obtain 
n on their advisees and utilize the pre-registration 
t to discuss academic difficulties. Department chairs also 
intouts displaying majors experiencing academic difficulty 
nt to contact those students. 

e revised MQIP, a significant number of courses will not be 
y the activities described above. For those classes, the 
ring the sixth week are to inform each student with a grade 
elow of his/her status and of the available campus services. 
rming the student, the faculty should also notify the school 
ice of those students in need of assistance. The dean and 
unselor assigned to that school will then contact those 
eriencing academic difficulty. 


