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Picture of Building Silhouettes

SMITHSONIAN INSTITUTION LATING OVERSIBHT EBMMITTE:

August 16, 1996
Dear Mr. Secretary:

The Latino Oversight Committee is charged with advising the Smithsonian
Institution on the implementation of recommendations made by the Task Force
o Latine Issues -- recommendations designed to make Latino participation in
U.S. history, atts, and eulture an integral part of the America reflected and
represenied in the Smithsonian.

The Commitiee hias a two-year tenute, and more than half that time has now
?assed. Rather than waiting until the end of that period to communicate
efmal_lzl with the Institution regarding the progress and the obstacles the
Commities has identified, we are submitting t6 you this interim report. It is
our hope that the review and dialogue associated with the report will accelerate
the process of genuing institutional change within the Smithsonian that is
essential if the Task Feree's recommendations are to be implerented “in
stibstance and in spirit," as stated in your letter of appointment to the members
of the Commitiee on February 27 of last year.

The Comenittee’s goal is both very elear and very difficult to achieve.
tnelusion of Latines in all their diversity should be central to the ongoing,
everyday work of the Smithsonian. Throughout the museums and components
and programs of this vast and decentralized institution, staff should consciously
yet routinely consider how to ensure the inclusion of Latino contributions and
perspectives in eollections, exhibitions, and programs.

The accurate and appropriate representation of Latinos within the Smithsonian
is essential — =l hatjust thecaisse 1latines ke Arijght dothe aant
valued as an integral part of their country’s heritage. Only by accurately
reflecting Latine and other ethic contributions can the Smithsonian
eommunicate to every visitor the nation's %eﬁumely multicultural history and
culture. 1inelusion of Latinos is important to America’s view of itself, and its
future capacity to function as a diverse but unified nation. The Committee is
ift full agreement with the Commission on the Future of the Smithsonian
tnstitution, which said in its report, E Pluribus Unum: This Divine: Paradox:

The Swilsoniay Institution: is the pringipa! repositery of
OuF RatonSs colleciie: memony and the natiomss dargest
pullicc cultural space. It I dedieainds to Heasoniing,
LncRISiaNilinge, and dsplayinge the land we inhabit and
the diversityy and depih of Americam civilizatiom: in all of
its timbhess and coodor....

1000 Jefferson Drive, SW. ® Room 320 e Washingten, BE 20560 o (20%))357-16060
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The Oversight Committee enthusiastically enderses that goal. Since its formation, the Commiltee has
wotked hard to understand how decisions are made within the Institution and how positive change can
be encouraged and sustained. We have reviewed a E_reat deal of written material, and have met with
the directors of museuris and other components within the institution. We have helped to decide how
Latine Pool funds ean be used to encourage and help squaﬁ Latine-foeused efforis, and have
developed and recommended some specific initiatives. 1n all our activities, we have sought to plant
and te nurture the seeds of change and sustainability.

At present, the Comnittee sees some tracings of ineipient change, but no firm contours. Some
goodwill has been ereated, but has yet to be translated into permanent structures, programs, and
employment. Your commitrent, Mr. Seeretary, hias been cleatly stated, but as yet the message has
been heard faintly if at all througheut the many museurms and offices of the Institution. The
Oversight Committee recognizes the budgetafy and politieal limitations under which the Smithsonian
is operating, but alse knews that mueh of the action needed is mote human than fifinangial.

By subkitting this interif report — wiHiih we wiksw =S 2 WHHK i) fragiess ~ ctie Quearsight Commirttes
hopes t6 help you find ways t6 ensure that the message is heard, and acted upon, throughout the

g_mithsenian institution. We hope that you will share it with yeur senior managers and bureau
iFeetors.

As you know, the Committee's next phase will include a series of external eonsuftations with Latino
scholars and culturally representative communities, including Latine museutn ditectors, Latino
advecacy and legal organizations, the Hispanic Congressional Caueus, and the Smithsonian's Latino
Wortking Committee. We hope to use this mid-term report as one of the discussion papes for these
consultations. Other topies for consultation include the development of Sraithsonian Institution -
Latino partnerships and alliances, the concept and feasibility of a Latino rauseum or Latine Studies

?eft\.ttefg. electronic outreach to Latino communities, and expansion of the educational tole of the
Astitution.

We look forward to meeting with you Septeraber i1 to diseuss the contents of this report and the next
phase of the Oversight Comimittee’s work.

Sineerely,

Tomas Yharra-Frausto
Chairperson
for the Committee
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i. Background and Historical Overview

1n 1993, the Smithsonian institution established a Task Force on Latino Issues, to

Yexamine the status of Latino recruitment and employment at the Smithsonian; survey the
programs currently underway that focus on Latine issues, culture, art and history: and
recommend changes if %0[[6}‘ and procedures that will be taken to increase employment of
Hispanics at all levels of the Smithsonian and enstre that programs at the Smithsonian reflect
the natien’s eultural diversity.* For more than a year, the Task Force of 15 Latino

rofessionals earried out its mandate, assisted by an Executive Director and members of the

atino Working Committee at the Smithsonian. 1t met 17 times as a group and held dozens
of smaller sessions.

_In May 1994, the Task Force issued its report, Wilgalz Neglact:: The Smithsonian
Instiiution. an@ U.S. Lains;: ' which was presented to the Secretary and Under Secretary and
teleased to the public at a press conference af the Smithsonian. The report concluded {hat
“the institution almest entirely excludes and igneres Latines in nearly every aspact of its
operations, and offered ten Major recommendations as a blusprint for sighificant ehange,
smphasizing that “The Smithsonian must commit itselt to making Latine fnitiatives a
E@ermaﬁeﬂt part of the thstitution, and Latine BxperS =il sHIANGAS, abtf, HRKIRY aatl

chnalogy — a permanent presence” WIthin the thstitutien. 1t alse recommended

egtablmlﬁrmem of an aversight semmﬁéee, {0 carry out the Task Force’s mandate {8 “overses

the implementation of tne resommendations.”

_The Smithsonian institution offered several responses to the report. Copies were
rovided to the Regents and to museura directors and other senior personnel. DF. Mi%uel
retes, a member of the Task Foree, received a temporary appointment as Counselor to the

Secretary for Latine Affairs. As of Fiscal Year (FY) 1965, a Latine peel* of §1 million
per g_eaf was established o seed and encourage Lating initiatives, from acquisitions {0
exhibitions, e Spanish-language brechures (6 special outreash initiatives, 1A his
installation address 1n Septernber 1994, the ineoming §e_efeta%. . Michael Heyran, made
inlusiveness one of Ris thres 1deﬂlgﬁe Brrities, promistag fhat “we will be faying spesial
attgntion in the next faw years to that afgs gfet%pe AMBHcans of Hispanic Grigin whese
sulture has not adequately been represented at the SMIASORIAR."

in February 1995, the Secretary formed a Latine Oversight Committee “io advise us
on the implementation of those [Task Force] recommendations 1A substanee and spirit." He
re-emphasized his commitment {0 the Smithsenian as “a representation of American Risiory,
aft, and eulture that Is inclusive of all the members of ouUr Ratienal community,* and his
special 6oneern that “Latinas, thg BIE§ ? a tradition that has existed for almast five hundred
years of tAls continent, Be {ncluded iA A §uE ﬁp@FﬁH@& aetivities, and pf,agiam&" He
appointed seven Latines from oulside the ?ut SORIR (iiree From i o ~Task Force)
and Dr, Bretes from inside {he institltion; ﬁﬂ{ La\ma een% SFemBRLS and Tagk Feres
chair Raul %atﬁmﬁi& th% Brasicent g Qﬁs atighal &

mombers; and the head of the Lating Warking Gom et QaﬂLeafgﬁ FeHe il b
Bratas 10 serve as the Gommitiee’s Brmary [ﬁ&ﬁk wuﬁ{ th@ Office 8 1%@ %Fé@f@@;y, |




_ The Committee was eﬂ%ma_ﬂy scheduled to meet thtee times a t)éeaif but the scope of
its work necessitated a change to bi-monthly face-to-face meetiﬁ%s, Wi teiep_hone conference
galls in between. Meetings have been expanded to two days, with the Committee reviewing
and diseussing written materials, helding werking sessions, hosting ditectors of various
Smithsonian components i6 diseuss their programs and efforts to include tatines, and
monitoring the pfe%ress of Latino-relaied projects throughout the Smithsonian. Members
alse have individual responsibility for addressing specific issues, such as budget, programs,
and employment. Several professional staff have been detailed to provide part-time Suppor.

The Ovemgg\t Comnitiee will prepare a final report at the end of its two-year tenure,
in that repert, the Oversight Compities wants o be able to peint te sighificant institutional
Bfa keSS in making Latines an 1ﬁteqfal part of the Smithsonian Institution. By providing this

Fiet interim report as a fﬂld=?6lﬂt 'teport card," the Committee hopes to hi%_ light beth
progeess and problems in implementing the original Task Foree recommendations and the
stated priorities of the Secretary —aaRfl jreoNie vaatn (i iTbeRARLERN a1t (e " carly viiaHiRgs"
needed to overcome identifiable obstacles to suecessful implementation of the
fecommendations.

_ In preparing this mid-term report, the Oversight Committee continued to foeus on five
major areas addressed in the original Task Force recommendations: structure and
governance, collections, exhibitions, educational programs, and employment.



H. Findings: institutional Responses
to the Task Force Repor

The Latine Oversight Commitiee has concluded that, in the two years sinee the
release of the repert of the Task Force on Latino issues, Willful 4. The Smithsonian
Instlilion: and U.S. Latingss, the Smithsonian fnstitution has made fimited progress towards
the inclusion of Latines. Commitment to change has eome from the top, But #aplementation
lags far behind commitment in this very decentralized Institution. The current decentralized
decision making and inconsistent implementation of Latino initiatives by the varieus museum
directors may require that the Brovest, together with Deputy Directors, carry out a mere
foreeful oversight and reporting function with regard to operational-level activities.

Attachment A t6 this _f&feft SUfAMarizes fepefted_Ff-e Fess towards the ten major
fecommendations contained in the Task Force report, Willjub Neglect: The most important
findings are summarized below.

Some specifie institutional progress has been made. Most maiaMy;

o  Twe Latinos now held permanent senior management pesitions, as General
i(\i}tauﬂsel for the Smithsonian and Deputy Dirsctor of the Air and Space
USeUr.

o  Despite budget limitations, Latine Poel funds of $1 millien per year have
been maintakned Over a two-year period, and are supporting a variety ef
Latine initiatives. Fupar- 2r.e -

o  The National Museum of Ameriean History has begun te idsfitutionalize
Latino inclusion. it has established a Latine managing group for ifs Latine
initiatives and convened a Latine advisory group which set measurable goals
through 2000, including aeﬁum_ﬂeﬂs, exhibits, conferences, and programs.
tts mission statement now “dadicates its collactions and scholarship {6 inspiring
a broader understanding of our nation and its many peoples.”

o  The National Museum of American Art Ras bagun {6 integrate Latines into
its educational Pfagfalms. With funding from the tatine Pesl, it has
Bfespared a set of educational materials on “Latine Art and Culture in the
U.S.," ineluding a videe and study guide. 1t has alse provided a summer
institute for teachers of Latine att and culture; translated its %eﬂefal fuseum
Efa_ehure inte Spanish; and begun {6 offer bilingual museur tours on a regular

asis.

o  The Latine Graduate Training Seminar is bringing young Latine sabekars

to the Insiitution. Developed for the Center for Museu Programs bi' a Task
Foree member and the inter-University Brogram for Latino Research (JUPLR),
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the seminar is now in its third year, and a related fellowship ro?ram is in its
second year. Partial funding is provided through the Latino Pool,

»  Latine participation in internship and fellowship pfog_rams has inoreased.
The proportion of Latino interns in the Minority fnterns le Program was 37%
during each of the last twe years, with help from Latino Pool funding, and the
proportion of Latines in the Smithsonian thstitute Fellowship Program
increased from 1.3% in 1994 to 7.6% in 1995.

_ Overall, however, the initiatives undertaken to date are largely supporied by
funding from the Latino Pool and are heavily skewed towards short-term, temporary
activities rather than permanent institutional change. There has been little measurable
progress in the critical areas of eollections and exhibitions, and lifmited prp%;ess on
em? oyment. Efforts are rarely systematic or systemic. Mest Latine initiatives are small-
scale afforts depandent on Latine Pool funds, and these funds have net been matched of
leveraged with either *hard" money from e?_efatmg funds or private resources raised through
davelopment efforts. Abeut 43% f the Latine Pool funds awarded in FY 1665 ($358,350 of

842,644) remained Unused as of May 1966, The Seretary has ereated a Counselor for
Lating Atfairs, but the pesitien is temperary. As 6f Jupe 1996, ke? recommended initiatives
Is{us 2 fhe 1ndexing praject had net ye} bedun 3 algygtem=w1de 8ffer, altheugh some RIls
ageuitﬂig t%gigesaufee iaéntification projests. The planned mussur faasibility study was just

Hispanies remain severely underiepieseniea in governance; little change has been
reporied since 1994. The 16-member Board of Regents includes one Latino, a fﬁlﬂi&d just
as the Task Foree fEFGH was being completed. The nutmber of Latines on the 51-member
Smithsonian National Board has increased from one éﬂ%) {6 twe (4%), but the number of
Latines on the 21-member Smithsonian Council has decreased from four (18%) to three
(14%). Ne net increases from the 1694 Hgures were identified i Lating representation on
HUSBUR 66URGIIS BF advisery BOArS. aﬂlsﬁ five Latings are members of the 13 different
fuseur-spesific beards, Whleh Rave a tolal ot approximately 300 mermbers; thus Latines are
less thah 2% of thelr cembined membersnip.

Soitie limited progiess is evident in emple¥meﬂt. Between 1994 and 1995, there
was a net increase of 15 U.S. Latine em la¥ees - from 182 to 197. At the end of 1995,
when U.S. Latines constituted about 16% of the tetal U.S. pepulation, they aceounted for
3.1% of the Smithsenian's total workfetee of 6,405 employees; this f@?i&&&ﬂt&d an increase
from 2.8% in 1694 and 2.3% 1n 1980.% Rasialfethnic Gorpositien 6f the Smithsonian

* The Smithsonian dypically presents workforce statistics which inchide the employees of the Swnilfisonian
Tropical Research institute FHR i Panama. As i the original Task Ferce tepert, this report excludes STRI
employees, most of whem are Banamanian, from ifs analyses. The Oversight Cemtnittes is coneerned with
Fepiesentation oF U.S. Latjnes Within the Smilhsenian Workiarce in the Uniled Stalss, A report en Laiing
amployment, “Latines in the Smithsenian Reyisited,” is Belng prepared for the Oversight Commitiee by Don E
Bfadleg and Eric Pauline of the University of Texas at Austif; the employment data 1A this desurment carme
from the interim versien of that reper.
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workforce in 1994 and 1995 is summarized below (See box); swmlaf information by grade
ievel was fiet yet available when this repert was fepafed fie twe most important Lating

ointments in 1995 were the General Counsel aﬂd the Counselor for Latlﬁa Attairs; in July
i 6, a Latine was hired as Deputy Director of the Aif and Space Museur, besoming {he
fifsk Latine Deputy Direstor of a Smithsonian museum. The Counselor foF Latine Affalrs
femains a temporary position.

PROFILE OF THE SMIMHSONIAN'S WORKFORCE
(EXCLUDING STRI STAFF IN PANAMA),*
1994 AND 1995

1995 1994

No. % No. %
Africam Americans 2,137 334 2,197 338
Hispanics 197 3.1 182 2.8
Asiam Americans 219 3.4 205 3.2
Ametican Imdians 68 11 67 1.0
White Nomn-Hispanics 3,784 58.1 3,843 58.2
Total 6,405 100.1 6,494 100.0

* Data calculated by Don E. Bradley and Eric Paulino for “Latinos in the Smithsonian Revisited: An
Interim Report,” The University of Texas at Austin, July 22, 1996. Figures exclude the employees of
the Smithsonian Tropical Research Institute (STRI), which is located in Panama.

The Smithsenian lacks meaningful equal eﬂlblﬁ?‘f’ﬂeﬂt PrOCRSSEs and oversight.
Equal employment opportunity (EEO) oversight of anaual diversity aetien plans is weak and
ineffective for effecting change i current recruitment, hiring, retention, and pf@metisﬁ
?faetlees No records are kept of the number of Hispanis job a plleams Until these
undamental employment pro6esses and practices ars signl saa adlﬁsd h@ WeF f@f@é
profile at the tnstitition will contipus {6 demenstrate a Serieus ua {ioR a Latihes
at all employment levels and pessible Ren-comphiance with federal £ iﬁ8§

A Latine museum on the Mall rceives httle SUpport oF eﬂaaur&@@mem from
senior officials, pa {ebeeausﬁ of current budgetary and lma | 6onstFAALS. ﬁewevef,
the Oversight Committee belives that i fay Be 988& l@ avaﬂt g@ fpa Iﬂ@f B
arrangerments {o establish one o More Muselms Porr lj% EKQE eu u
artistic achievements of U.S. Hispanies, as feeemm%& Bres.
artnershi a feaeh {6 new mugeums Was f8cemmen ea&l @fﬁl%i

AL mﬁ»ﬁ‘ @E@ BFt oF é@@?ﬂ%@%h & U Qﬂiaﬂ
iﬁgnautwnz %he ?V@E& emmﬂ veta [0 JanuaF e@@ wnha Hs
udsr for the dee pm%a 8F & Ratlonal Lajing Museu 9{1 é QFQ {mﬂﬁg
mve ving forma F@ at BRships Qf parinerahips h@ we i the ml [é\a&g qué %mgl%g »

geums Thets Has Been 4 delay | affaﬂgm H@€@§§§
8 Begtn the stuay; howavar, aeeﬂgu l@ﬂ Wi mg MUSEH protessionals, seng @f@; A



community representatives to explore this concept is scheduled for fall of 1996, initiated and
coordinated primatily by members of the Oversight Committee.

Another developing partnership with Latine university researchers offers
gonsiderable promise. The Center for Museum Studies and the inter-Univeisity Program
for Latino Research -- a national cealition of Latino academic eenters at mafef Universitis
hatienwide = ﬁ&&ﬂlk&hﬁ%&m& e iitiatve idStihe sian] ishmant af aarlad RS EeRnter
at the §m1£hsemaﬂ with the sc6pe and ?Bt&ﬁtial {o foster an increased Lating presencs
thfeu hout th tnsfitytion, The eﬂtef oF Museum §£udle§ has allaeated pifice §?aee o the

and_other joint 8 f@fE are being jhvestigated ’f 8 partnersh 1@ FORISES IGRg-1eHM,
mg gl@ﬂ -Wide bepefits for ?§fﬁl $6h ﬂ the Lama semmumt Faugh the
possibility 6f @ wide variety 6F projects and the capasity i8 raise sutside ﬂdmg

The centrality of Latino contributions and eulture to U.S. history and seciety is
understood at the very top levels of the Smithsonian, but has not yet permeated {he
trstitution, which tends to operate as 16 largely autonomous entities with limited
aeeeuﬁta.la.h'lnty to a 6entral administraliive bedy. Thare is net yat evndeﬂee that muﬁeum
directors as a group see the meiuslaa gf Latines m thely eelleeuaﬁs and permanent
exhibitions as entral {6 IHEIF pfeseﬂtauaa oF the d 1vefait of maﬂea BE gven that t hey all

Tacoghize the imporiance of preshling Amercan wefgi feeeﬂ manageme
—Eestiuetufmg places elear F@ﬁB% ASIBRILEY f@f pmm& fat ea Wl @F esreta; an
responsibility for program with fhe B wegt ee H@W oF am;a 1enal
GRAF). However, ceniral direstion an evef 1g Hemaﬂi H11 mueh [rection and,
deetalen making 8xecuts kﬂ@@ﬂ eRtly at { emugeum 88 F@QV@F en I@§IHJ€ m
?QQUF 8 action Wﬁ§ Creale a Senlar u@n QH§1
g%fa Heuliugat initiatives ar the au grty 19 1mp @m lV@F%l an m@ N@H€§§

Accountability mechaniseas still do not exist within the tnstitution for ensuring
that ehange oceurs. With a very few exeeptions, museurms and offices have not developed
measurable tatine inclusiveness objectives against which te evaluate themselves and be
assassed by ethefs RoF has aetien fegafdmg atine {nelusiveness beasn mads a part of
Wsanae evaluations for {op-level management, incluaiRg MUSeUR ad BFHGe diFesloFs.

hile E Phuribuss Unum ele ueatl {ates eﬁeed f@f IRGIUsIveness, the Fepert pfewdaa aaly
the broadest stfategnes for aeeemp is i HBF have the Varieys museums aBd other unlls
Been asked {0 establish plans faf I egfa aﬂn@a inte thelr ee eeﬂaﬂa,, sxhibitions, FH
programs. As a result, eve%we FUSBUS F componeis shaess s KE Bk aﬂﬁe falat

astivities, %ere i$ “ﬁ Basis 1;1 gg %qﬂgavggll g@gmmm%gigggggse QfﬁlH ; gl@&l Eﬁ:ﬁg

8verall Wtk of 8
inmy wl ﬁe aufhe% % 8 f8s Qﬂ hh SUFe sen%

Bres. F?@Q mendations. . the H@é% elgr ﬁl Alls %an

fgenua m eRcaU n%%%% asslsting 1A amg i3 lV@é a&@n@@ and
¢laut 18 malntaln accountantli

inclusion of Latinos in exhibits and collestions, when it sc6urs, is 6o often
additive, a kind of cultural aftertheught. For example, Amerieas: s Sithiiaian. ihe exhibit
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touring the eountry for the Smithsonian's 150th birthday, now includes 12 Latino artifacts,
including a jacket that belonged to Cesar Chavez, Latino artifacts represent 3,4% of the 350
items i the exhibit. There is no Latino representation in the exhibit’s fine arts or
contemporary arts sections. The 1mgllelt_messa e conveyed by the exclusion is that Latinos
may be part of America's ethnographic history, but have made few contributions to the more
sophisticated ars.

Mugch of the Smithsonian does net yet demonsirate an understanding of the
changing demograpmics of the United States of the diversity of the U,S. Latine
community. According to the most recent Bureau of the Census Ef@Jeetwﬂs, Latinos will be
the latgest minerity group in the U.S. before 2010. By 2050, half the t).S. population will
be mingrity -- and one-fourth (24%) will be Latine. Major U.S. corporations have aiready
facognized the importance of this market change, and have begun to restructure their
strategies, plans, workforces, products, and sefvices t6 reach the %fewmg U.8. Latine
geaulaﬂe_ﬂ; Yat Hispanic market opportunities have not been explored and integrated into

métha Rian development o marketing initiatives. Mereover, Latine inclusion requires an
R-gept _Lﬁxdef&,taﬁ ing of the Latine pe%ulaﬂeﬂ in all its diversity. 1t cannet be

%s ariplished simpty ThreLgn fe [?saata lon 6F Niexnean_ Americans, Puers Ricans, and
uBaRs. Rese%t figrations ineluds large Geﬂtfa American and Caribbean Latine
98%& ations. 1t the SMItASORIAR 18 18 accurately represent the censtantly ehaﬂgm% mesaie that
E 8 U.8. PO uaéien it pust ?pdate Eet BRly Its Galiections and exhibitions, but alse ifs
nowledge and understanding oF U.5. diversity and ihmigradion.

_ The Stithsonian still tends to approach the Latine experience from the “aiiiside
in, beginning with Latin America rather than the U.S. This eontributes to a view of
Latines as primarily immigrants, even theugh the Latine Bfeseaee_aﬁd experience in what is
new the United States predates that of the British. Only by feeusing upon the U.S. Latine
experience will the Smithsonian's exhibitions and collections accurately represent the
centrality of Latino contributions and culture within U.S. history and Seeiety —wihiahidscHae
Oversight Committee’s vision for the Smithsenian tnstitution of the 21st cefiury.






. Meving Forward: Making the Most
of the Next Year

~ The Oversight Commitiee is concerned about the inability to 1dentiféasiigmﬁeaﬂt
institutional progiess i the eritical areas of governance and structure, collections,
exhibitions, educational Eﬁ)@f&ﬂﬁﬁ,_ and employment —aail et 1tk off esvitignse cthat reeal
institutional ehange has become widespread and inevitable. The message of Latino
inclusiveness must permeate the institution, s6 that Latine contributions and perspectives are
a normal, automatic consideration in acquisitions, exhibitions, outreach, education, and ther
initiatives. When decisions are peing made, people will routinely say: *What does this
mean for the Latine population in the United States?" and “What has been the role of Latinos
-- and African Americans, and Native Americans, and Asians/Pacific slanders —iintbhis
issue?" While differing gradations of progress can be identified within the various museums
and units, recognition of the importance of Latine inclusiveness has not reached a critical
fiass within this highly complex and decentialized institution.

Creating the necessary institutional change requires a combination of leadership
and focused attention both by top-level instifutional administrators and by the museum
directors. The following specific actions require high prierity:

1. A system of aceountalbility for progress on Latine inelusiveness must be
established within each museur and throughout the Smithsonian, through the
efforis of the Seeratary, the Provest gﬁf collections and exhibitions) and the
Under Secrefary (for employment). Substantive and measurable objestives related
to Latine inclusiveness must Become a part of sach museum’s and each component’s
annual plan, and a part of each manager's performance evaluation. Progress towards
objestives must ba regularly reported by senisr management threugh the Provest {6
tha Office of the Secretary and the a_uﬁaelei for Latine Affais, shared with the
Oversight Compities, and menitored interna Flg Bsqf Marks mﬁ_{ag gstablished and
{facked for edoh &ﬁiaeum Ad Uplt, with raga Ig. lsa 8ctians, 8x ihiaﬂﬁ,, and
emplaymef\t.. Witneut informatien and accauntasility, institutional cnange within sueh
a decentralized institution Will Aot S66H.

2. institution-wide efforis are needed te inerease Lating f&?i&&&ﬂt&&i&ﬂ in
governance and in employment, especially at senior levels. While some limited
progress has been made in employment, Latinos will femain severely
Underrepresented until there is a fargeted plan on employment, promotion, and
retention of Latines, from top management o the guard force, Monitoring of this
process would be facilitated if the iflﬁéliﬁﬂ@ﬁ Kept FB6ords oF the Aumber 8 ﬁigﬁqame
;gb_appheaﬂtsx tn additien, internal aee meatg and reperts sheuld het inelude the

mithsenian ’ffa?ieal_ Research thstitute (STRI) Werkferee i Baﬂagaqniﬁ Latine.
amployrment tatals, since these employess are Aet U.S. Latines and thelr #étusien
may bias statistical prafiles.



The Smithsenian should emulate open Riring and quick-hire praciiices curientlly in
use by many federal agencies. Emphasis should be placed on permanent hires, in
order to establish a continuing, institutionalized presence.

The leadership of key personnel is essential to improving Hispanic representation
il both governance and employment. The Under Secretary’s leadership and
comitrment can serve a critical role in the employment process. Similarly, the
Provost can play a key role in improving Latino fepresentation on museum-specific
boards and advisory groups.

A clearinghouse for information about Righly qualified Latino candidaies for
%evefﬁaﬂee o senior employment opportuiities must be established, and the

jnder Seeretary should ensure that this information is requested and used in
filling all vacancies. One of the barriers to increasing Latine representation is the
lack of a constantly updated and expanded poel of Latinos whoe are both highl
qualified for and interested in senior gevefﬂaﬂee of employment positions. Close
foniteting of this imporiant activity By the EEO office must be mandated. The
Counselor for Latine Affairs can help ensure the identification of highly qualified and
ifterested fatines for both governance and em%leymeat e%peﬁuam_e& it a Latine
prasence s institutionalized, then a Counselor for Latine Affairs will ne lenger be
Heeded. However, {he pesition 1§ very ifHEBRa_Bt at present, and the status of the
pesitien - and its ability te nelp creats Lating helusivensss — deaifitvee aaximad iff
it 15 888A a5 tranSHery.

The feasibility study for a Latino museuf and for musetm parBRESHIRS must be
completed and its results used as a basis for action. This requires that adequate
funds be allocated and Oversight Commitiee members coordinate and menitor this
effort, with the assistance of the Counselor for Latine Affairs. Whether or fet a new
museum on the Mall is a practical option, partaerships must be established betwesn
Smithsonian museums and Latine museurms to jointly develop exhibitions and carry
out researsh. This should inveive;

o Arrangements for “exnibit slots" on the Mall, within the Museum of American
Art, the Museurm of American History, the Museum of Natural History, and
other appropriate facilities, and withid the Stnithsenian institution Traveling
Exhibition Services (SITES);

o Working relationships with schools and community-based organizations 6
participate in educational programs; and

o Joint fundraising benefiting both the Smithsonian and {he partner instidtions.

The Office of tnstitutional Advancement should take immediate steps te gain an
understanding of the Hispanic market and prepare the Smithsonian to effectively
reach Poteﬂﬁal members, donors, and spensors within the Latine eommunity.
The Oftfice should carry out two related initiatives:
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. Gau_%e the His&aﬁie community's awareness of and interest in the Siithsonian
tnstitution, and test the viability of and strategies for attracting contributing
memberships within the Hispanic community; and

o Assess the growing Hispanic market and how it might be tapped for
fundraising and development.

The awarding of Latino Pool funds must be redesigned and restructuied {6
eontribute to lasting institutional impact with regard to_collections, exhibitions,
educational programs, and/er em?leymeﬂt The Committee believes that one trie
measure of institUtional commMitment and ehaﬂ%_e is the use of “hard" money 6
support Latine initiatives, and believes that Latine Pesel funds sheuld be matched 6n
at 1east a one-to-one basis. Entities requesting Latine Pool funds should be required
{o prepare a multi-year strategic plan showing hew the Pfapaged funds will centribute
{6 5pecIfic measurable ebéeetlveai identify plans for partnerships with other entities,
and indieate hew Latine %el funas will eiev%faged_thfeugh iftarnal matehing funds
and Fesaurees (sueh a §tff {ife) and externa ﬁdfaﬁjﬂ% FURAIRG apgeumg fom
the Latine Poe) must be Jarge enaugh ta justity t é@@ A and {6, QEEH uie {8
signiHeant Institutiona abéeeuveg.. uadmg 8y ge e£a§ @ﬁl 84 1ime peried, aﬂg
Lﬁi@ igated UT § should Be returned {9 08 Latlng Paal foF re-allocation at the end 6
that petied, unless special clrcumstances can Be demonstratsd.

An Institution-wide indexing project must be initiated, to determine what
materal is already held in Smithsonian collections. This i a ReGESSary Siep in
werk_mg fowards the goal of a central Lating presence in 6ollestions, exhivitiens,
acquisitions, and research. The work done By the Archives of American Art might
provide a model for an indexing ektart.

As it Plﬁﬂ% and implements its information technology initiatives, the Smithsonian
must "Build in" ongeing consideration of the needs and reseuress of the Latine
gommunity. By eeﬂsldefm%ﬁnspames A the devalspment stages, the Smithsenian
6aR prevent latet neglest of Hispanic nesds.

The Oversight Committee must broaden its s60pe, to obtain perspackives from
theee different Latinog constitueneRs: mttgeum direciors and senelars, agvaea{eg
and public officials, and the geﬂe al public, Up {6 new, he Commities nas been
ieekmg iafge_l¥1 ifwarg, at tne Smithsontan. Now if must add an exterh &Qmpaii@m,
consulting With various segments of the Lating community, 16 SBIaIA and assurately
reflest their interests and cBAGBFAS, ARd nsure thelr participation in Making the
Smithsonian Latine-inelusive.

Net only Latines but all Americans expeet pelusiveness from the Smithsenian, as

an institution which is iar@ﬂ% publicly funded; faiture i mest this Fequirement will have

consequences. As the nation

860mes more divarse, the Smitnsenian 188 must cRangs, oF it

will find itself inereasingly unable ta fully reflest the American QXB@H?B@% and unrelated or

ifrelevant {6 a growing propertion of the pepulatien. 1t will begtn 1o

658 credibility with
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much of its current funding base wihwwﬂk%tﬂaef&téeml gyovetimant -- aand willl teeumadie o
tap the growing Latine market. Mueh tifie Ras already been lost.

By the time the Oversight Comnitiee submits its final report, it should be able 6
state with confidence that Williul: Neglacl is a problem of the past. The Smithsenian
Institution as a whole sheuld be able to demenstrate a shared commitiment, elear progress,
measurable objectives, and a practical plan for ensuring that Latine history and eultiire
become and remain an 1ﬂtegfal part of the Institution. Latines shetld be a permanent
presence on the Mall and threughout the Institution's gfewm? natienal and international
complex of facilities and programs —aaSssiatl BARATES, oansUTiiY speecialists, emngrs 4
governing and advisery bodies, veluntears, and visitors.

ENDNOTES

1. Willfuk Negleet: The Smithsanian: Instiulion. and U.S. Latinass, Report of the Smithsomian Insttulion. Task
Force o Latine Issues. Washingten, D.C.: The Smithsonian institution, May 1994,

2. E Pluribis Unum: This Divine Paradox, Repert of the Commission on the Future of the Smithsenian
Institution. Washingten, D.€.: The Smithsenian Institution, May 1995.
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ATTACHMENT A:
REPORTED PROGRESS TOWARDS
LATINO TASK FORCE RECOMMENDATIONS*

Recommendation

The Smithsomiam must seek out
Latinos for governance and advisory
bodies, and in identifying imdividuals
to serve in such positions must
adopt the Americam Associatiom of
Museums commitment to broad
inclusion of all segmemts of the
populations served by the museums.

Reported Change/Progress

Latino involvement in Smithsomiam governamce at the top levels
is essemiidlly unchanged from 1994, when the Task Force
report was issued.

Off 16 memniteess of the Board of Regents, the
Smithsomnian’s goverming board, one “citizen* member is
Latino (no change)), Congressmam Esteban Torres is
among the nominees for a Congressional seat that is
currently vacant,

Of S menitzess df the Smithsonan Metore! Board,
which is heavily involved in fundraising, two are lLatino
(increase of one).

Off 211 menitzess of the Smitthsonan Cound], which
advises the Secretary, three are Latino (decrease of
one).

Oy ffixee ILzatimss ((1 7744 ) aare samoongg tee 2280 aumestit
memibers of the 13 museum-gpagific boards; there has
been no net change in Latino memibership on imdividual
museum boards since the time of the Task Force
report. Vihile some individual museums have imdicated
plans to appoint Hispanics to their boards, there is no
evidence of a system-wide mandate ot a resruitment
support structure to help broaden representation on
rmuseumn advisory beards or committees.

* During ihe tenure of the Lating 6V8f§ight Eommittss, Varaus muy umg and 9fﬂ£@§ o Iﬁ@ mmas ﬁw@
feporied a wide vaﬂety of aetiwtle@ aﬁd ihitat W@% iHVQ ving L§£199§ @F@ BHs - 9 !H@ “ug
from tem erafy hires and b 1@& astivities epa EJ J%ﬁ af@@ il m@ eu uaw

enadtea ly by the afﬂss a e@e §@l@£ AR ﬂf F@Vlﬁw %&a g§
8F the purpases of t 1§ F@B F e mitiee fas §ﬁ @92@ @F@ 9§@8 F@
fesommendatigns of a&ee and are petentia y§lgﬂl Eﬁﬁ 18 €60 H UHAG 19 @iHQ U§19B9 1Res
withln the Smithsenian iﬂ&ﬂiﬂ Gon.
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Recommendation

The Smithsomian must commiit itself
to employing, retaining, and
promoting a critical mass of ILatinos
throughout the Institution. Changes
in job definition, recruitment,
selection, mobility, and retention
processes will be required in order
to accomplish this. Specific
recommendations relate to the
following:

*High-level pogram and
management areas

Senior oasitiorns throwghmut
the Imstitution

o atino curators

‘Recruitment

Reported Changel/Progress

Some limited progress has been made, most notably two
permanemt senior appointments, but there has been only a
small increase in overall Latino employment, and many Latino
hires are temporary. Unlike some federal agencies, the
Smithsomian is not using the quick hire process to imcrease
Latino employment. The recent restructuring of senior
positions within the Smithsonian offered an opporntunity for
increased diversity that went largely unrealized.

‘Overall employmaertt: Betweaan 1984 and 1995, there
was a net increase of 15 U.S. Latino employees, from
182 to 197; the percentage of Latinos increased from
2.8% to 3.1%. In 1990, U.S. Latinos accounted for only
2.3% of the Smithsomian workforce. These figures
exclude the employees of the Smithsomiam Tropical
Research Institute (STRI) in Panama, most of whom
are Panamamiam mationals.

High-level permanentt appointmetnts: Two high-level
permanent appointmemts have gone to Latinos: John
Huerta was hired as General Counsel in 1995 and
Donald S. Lopez as Deputy Director of the Air and
Space Museum in 1996.

‘Senior posifomns: Dr. Migue | Bretos was appointed
Counselor for Latino Affairs in 1994. However, this is a
tempaorary, annual appointment, not a permanent
position.

«Curators: @me Laiimo curetor weas ket by the
Hirshhonm, replacing a Latino who left, for no net gain in
the museums since May 1994, when there were two
Latinos (1.4%) among 145 curators at the museums,
The Center for Folklife Programs & Cultural Studies
promoted a Latino to Curator and Folklife Specialist.

‘Recruitment: Tie Directoss’ Seacth Commmittess at
the National Museum of Americam History and the
National Air and Space Museum each have a Latino
member, and the Smithsomianm Associates have begun
to list job announcements in Hispanic Link Weekly
Report.
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Recommendation

Two new positions and a new office
must be established within the
Smithsonian to assure significant
action to implement the Task
Force's recommendtiiions and
ensure that the Smithsonian
becomes representafive of the
diversity of the population of the
United States:

‘A Sredidl Msssistant reporting
directly to the Secretary
An Oiffioe of e Assistant

Secretary for Special and
Multicultural Imitiatives

Reported Change/Progress

Action has been taken on one of the specific resommendations.

‘Special Assistarnt: A Caumedtor flor Latino Affairs
reporting directly to the Secretary has been hired,
although the position is not permamemt. He is assisted
by several staff, most detailed from other positions or
serving on a part-time basis.

‘Assistant Senretary fior SpedEl and Mulficulbiol
Initiatives: No action has been taken on this
recommendigiion, despite recent restructuring of top
management functions.
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Recommendatiomn

The Smithsomian should begin
immediately to do the groundwork
needed to assure the establishment
of one or more museums portraying
the historical, cultural, and artistic
achievements of U.S. Hispanics.
The form and focus of these
museums should be determined in
consultation with Latino schelars and
with representatives of the Latino
commuiiy..

Reported Change/Progress

Development of a Latino museum on the Mall has received little
support from the Smithsomian. Howewer, some altemative
approaches are now beginning to be explored.

‘The Seceebany ttold thee Oreessight Coommittee in WMamh

1995 that this may not be "the most opportune time to
think about a separate museum,” given the ecomomic
and political climate.

E Plarithuss Umarm: Thiss Dlivine Fasaitox, tthe Repott of
the Commiission on the Future of the Smithsonian
Institutiom, recommends that "The Smithsomiam should
essenii@lly assume a moratorium on new museums,
other than what has already been approved.” However,
it recommends that "To create a cultural commumity as
well as to celebrate, display, and study diversity, we
believe that partnerships with institutiops outside
Washington should be established" and rajses the
MussiBlity o “The development of a few museum or
research partnerships - for categories such as ethnic

+The @reessight Chommitittee woobed iin Jiamaayy 116385 tto
proceed with a feasibility study conceming the
development of a national Latino museum and a
museum complex comprising formal partmerships
between the Smithsomiam and existing Latino museums.
There has been a delay in arranging for the mecessary
funds to begin the study, from unused FY 1995 Latino
Pool funds and FY 1996 Latino Pool funds set aside for
the Commiittee's use. As part of the study, a
consulttation with Latino museum professionals,
scholars, and commiuniity representatives will be held in
the fall of 1996.

+The cooliatooeative edfforts odfttree Coanterfior Museum
Studies and the Inter-University Program for Latino
Research (IUPLR) to establish a Latino Studies Center
at the Smithsomnian were endorsed by the Oversight
Commiittee in January 1966. In Jume, the Committee
was briefed about the proposed scope and mission of
the Latino Studies Center, and expressed keen imterest
in its potential to foster an increased Latino presence
throughout the lmstitution.
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Recommendation

The Smithsomian must take steps to
assure a permanent Latino presence
in the collections and programs of
the Institution. To accomplish this,
the Smithsomiam should:

Conduct zan iimiex poject @n
Latino collections,
exhibitions, acquisitions, and
research

‘Develop a Higperic
Americam History Division at
the National Museum of
American History

‘Develop anid implemearit
education programs

+Conduct cutesach programs
designed spedificallly for
Latino audiences

Provide aypportumitéss fior
Hispanics through mational
internship and fellowship
programs

Reported Change/Progress

A small number of Smithsonian compeonents have taken
significant steps to begin developing a permaneft Latine
presence in their collections, exhibitions, and programs.
However, most museunns and components of the Smithsenian
have not yet begun systematic or systemic action. Many
components report some Latino-related activities, but most
initiatives have been funded through the Latine Poel, and few
are linked to "hard” funds or institutional ¢hange.

‘Collections amdl programs: n FY 1885, Latino Pool
funding went to seven entities within the Smithsonian
for uses ranging from acquisitions to bilingual
informational materials; as of May 1996, about 43% -
$358,350 out of the $842,644 awarded -- remained
unused. In FY 1996, funds from the Latino Pool went
to 19 different compoments, with the largest amounts to
the Smithsomiam Institution Traveling Exhibition
Services (SITES) for planning and development of
exhibitions involving Latinos, and to the National
Museum of Americam History, for the Teodoro Vidal
collection of Puerto Rican materials.

dndex project: Mo Insfitutionwiitte imdgex projeat has

been initiated. With funding from the Latino Pool, the
Archives of American Art has published a guide to its
Latino papers and how scholars can use them.

‘The Nafioma| Museum of Amatican History: The
museum has created a managing group for its lLatino
initiatives and convened a Latino Advisory group which
clarified goals through 2000, including acquisitions,
exhibits, conferences, and programs.

‘Education programs: £ Rluithuss Ulnum stated that “in
the coming decades educational outreach to diverse
elements in U.S. society must be a primary purpose fer
the Institution.” Very limited- progress has been made
in this endeavor:

¢ The National Museum of American Art has
begun to integrate Latinos into its education
programs. With funding from the Latino Pool, it
produced a set of educational materials, “Latino
Art and Culture in the U.S..” including a 26-
minute video and 72-page study guide. |t also
provided a 1995 summer institute for teachers
of Latino art and culture, has translated its
general museum brochure into Spanish, and
offers bilingual museum tours on a regular
basis.
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5.

Recommendation

Continued

‘Develop anid impllemearit
education prognams

+Conduct auteeath programs
designed spegifically for
Latino audiences

Provide appportunitéss ffor
Hispanics through mational
internship and fellowship
programs

Reported Change/Progress

. The Center for Folklife Programs & Cultural
Studies has several Latino-focused programs; &
Latina now chairs its Education Projects.

Outreach programs: E Pluribus Unum noted that
while the Smithsomiam serves the local population,
“neither the large African Americam nor the growing
Latino commuwriiies residing in the city are as well
represented among the visitors as they might be. The
Smithsomian's staff is well aware of this, and steps
have been and are being taken to make the museums
inviting, interesting, and relevant to those communities.”
Latino-focused outreach activities include the following:

. The Office of Public Affairs prepared a tillingual
guide to "Latino Resources at the Smithsonian,”
and Spanish-language fliers are being
developed for each Smithsomiam museum, to be
available from all referencefinformation desks,
and distributed by the Visitor Informatiom and
Associate Receptiom Center.

. The Office of Elementary and Secondary
Education has hired a Latina to lead the
Office’s outreach efforts.

¢ The Smithsonian Associates have sponsored
several performances, lectures, and study tours
with Latino themes, some focusing on Latinos
in the U.S.

¢ The National Zoo, using Latino Pool funding,
added a Latino component to its "scientist in
the classroom” project, directed at students in
grades 4-6 in D.C. public schools with high
Latino enroliment.

Fellowships andl imtermsthijps: e Conitar for
Museum Programs is continuing its Latino Graduate
Training Seminar in collaboration with the Imter-
University Program for Latino Research. The project
was brought to the Smithsomiam in 1994 by a member
of the Latino Task Force (now a memiper of the
Oversight Commiittee), and a related fellowship
program is in its second year. In additiom, the Office of
Eellowships and Grants reports that 37% of its minority
interns were Latinos during each of the past two years
Within the Smiithsomian Fellowship Program, the
number of Latinos increased from one of 77 (1.3%) in
1994 to five of 66 (7.6%) in 1995.
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Recommendation

Continued

‘Provide apppottunitéess ffor
Hispanics through mational
internship and fellowship
programs

The Smithsomian must engage in
budget review and development
efforts required to assure adequate
core funding for Latino imitiatives,
including both new and existing
efforts.

*Funding aarid sstdffmyg ffor
existing latimo-related
programs

‘Use diftttee 1994-2000D
mission stafements,
situational analyses, and
budget goals and objectives

‘Latino ianedigpmeent affficers

Reported ChangelProgress

Partnership: Tie parttrecdtip estabisha hetweaan the
Center for Museum Studies and the IUPLR promises
long-term, Institution-wide benefits. The Cemter for
Museum Studies has allocated space for the IUPLR,
enabling these entities to maintain and strengthen
existing joint efforts and initiate new projects such as
graduate training serminars, a fellowship program, a
senior residency program, and a Latino Studies Center.
A joint proposal for outside funding has been
developedi.

During the past two years, federal budget cuts and long delays
in the approval of the federal budget have made meaningful
budget review very difficult, and this is a major reason for the
very limited progress on this nezammendation.

‘Core flumdiing flor Lafino imifiadives: The Latine Powl
funds of $1 million per year have been retained despite
budget limitations, and have supported some existing
efforts such as the Center for Museum Studies/Inter-
University Program for Latino Research Graduate
Training Semimar and Latino fellowship programs, and
permitted some new initiatives by both museums and
other Srmithsomian units. Howewer, the Oversight
Cornimiittee has seen little evidence of leveraging of
Latine Pool funds with either "hard" funding from
recipients’ operating budgets or private-sector
réesources.

‘Budget godls andl abjeciives: Tere fhes ibean little
evidence of Latino programmimg objectives becoming
an integral part of the budgets or objectives of
Museums or Erograms.

dLatino diexelgpment offficers: Mo pemarent Lafing
hires were reported by the Office of Memibership and
Developmemt. Oversight Commiittee members
responsible for review of budget issues believe that
alternative sources of funding, obtained through
development and merchandiising, will be critical to
obtaining adequate resources to support Latino
initiatives within the various Sithsonian museums and
compomnents. No such focus or plans are evident at
this time.
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Recommendation

Accowmtdhiiity must be established
and enforced at all levels, especially
at the top - including Assistant
Secretaries and Deputy Assistant
Secretaries.

«Commurication af
requirements for Latino
initiatives and imclusion

+Cultural ccomppeterce training

Reported Change/Progress

While statememts of the commitment to include Latinos have
come from the top, no specific accountiiiity has been
established. Following restructuring, the Assistant Secretary
positions no longer exist; the Under Secretary is mow
responsible for admimistration including employmemt, and the
Provost oversees program, including the museums. The
Oversight Commiittee is aware of the development of specific
objectives related to Latino initiatives and inclusion in only one
Smithsomiam entity: the National Museum of Americam History.

. Statements of commitment: Clear statements thave
come from the Secretary and from a major advisory

group.

¢

The Secretary clearly stated in his imaugural
address his commitment to the inclusion of
Latinos in all the Smithsomian’s “operations,
activities, and programs."

E Pluribus Umum stresses that the Institution is
"dedicated to preserving, understandiing, and
displaying the land we inhabit and the diversity
and depth of Americam civilization in all of its
timbres and color.” It emphasizes that “the
Smithsomian collections themselves should be
inclusive, reflecting the changing diversity of the
population™ and that "The nation’s motto, e
pluribus unum, should also be the
Smithsomian's."

‘Accountability: Ter is mo esxitenee et anmusl
program performance plans and/or perfiormmance
evaluations of Smithsoniam staff at any level reflect an
accountabiity system which considers their
performance regarding Latino inclusion or requires any
objectives associated with such imclusion.

‘Cultural compeitenoe traiming: Mo sudh trining has
been reported.
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Recommendation

Latino contributions must become an
integral part of the Smithsonian's
general collections, for the benefit of
the entire country.

The full picture of Latino
participation in the programs and
components of the Smithsomiam is
not yet understood; additional review
and analyses are required to obtain
additional information about a variety
of issues.

Reported Change/Progress

Vihile some small but identifiable progress is being made,
largely due to the funding provided by the Latino Pooal, Latinos
remain severely underrepresemted in the Smithsonian's
collections and exhibitions. Several memibers of the Oversight
Commiittee have contributed their own collections or assisted
with acquisitions.

+The Lztimo FRaol fiumids are coontiituting tto ssome speific
Latino acquisitions by the Hirshhom, Archives of
Americanm Art, National Museum of Americam Art,
National Museum of Americam History, Cooper-Hewitt
National Design Museumn, and Smithsomian mstitution
Library.

‘America’s Simithissorizan, tthe exhibit touriing the cowntny
for the Institution’s 150th birthday, includes 12 Latino
artifacts, amomg them César Chévez's jacket, but there
is no Latino representatiom in the exhibit’s fine art or
contemporary art sections. Since the exhibition
includes 350 artifacts, Latino items represent 3.4% of
the total.

The Smitissonaan sstill theritds tto | imdk at WLatmss "ffomtthe
outside in" rather than "from the inside out.* Many of
its museums and components are more likely to focus
on Latin America than on Latinos in the United States.
In reporting information about their collections,
museums are likely to discuss "Latin American” rather
than "Latine" or "Hispanic" objects.

Some limited informatiom about Latino participation in various
Smithsomian programs has been obtained by the Oversight
Commiittes, largely through dialogue with the heads of various
programs and components. However, the lack of any formal
reporting process and very limited staff resources within the

Oftice of the Counselor for Latino Affairs make this process
slow and difficult.

As ¢l e Latno Task Fote, the Oresight Commiittee
finds it difficult to obtain data from the various
museums and cormponents of this decentralized
Institutiom; this makes it difficult to assess progress and
obstacles to Latino imclusion.

*The Laatitoo Thask Fonee resommeandedtrat a meenbleer wf
Congress request a GAO study; the offices of
Congressman Torres and Congressmam Serrano are
identifying focus areas for GAQ imvestigations.

A-9



10.

Recommendation

There must be a commitment to full
inclusion of Latinos, and a firm plan
for accomgplishing certain specified
objectives within the next year.
Responsive processes and action
steps must be adopted by the
governing bodies of the Smithsonian
— the Regents, Congress, and
senior management.

Reported Change/Progress

Despite strong statements from the Secretary and a
commiitmemt to inclusiveness in major documents such as E
Pluribus Unum, this high-level commiitmnent has not heen
translated into measurable objectives or practical expectations
for all museums and components within the Imstitution.

‘A flew musaunss and comonents have movad to make
Latino inclusion central to their work. For example, the
National Museum of Americam History has changed its
mission statememt, which now says that it "dedicates its
collections and scholarship to inspiring a broader
understanding of our nation and its mamy peoples."

J4n tine absemce df dbjedtives and timelines rakted to
Latino inclusion within the workplans of the various
units of the Smithsomiam, neither the leadership of the
Smithsomiam nor the Oversight Committtee has any
systematic meams of monitoring progress towards
implementatiom of Task Force recommentigiions or
operationalization of the Secretary's commitment.

[Professional swupport for the preparation of the Latino Oversight Commiittee’s Mid-Tenm
Report was provided by Emily Gamtz McKay of MOSAICA: The Cemter for Nonprofit
Development and Pluralism, Wastington, C |
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ATTACHMENT B: ORGANIZATIONAL CHART

Smithsomiam Institution
Board of Regents

Board of Regents Organizational Flow Chart
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