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August 16, 1996 
Dear Mr. Secretary: 
The Latino Oversight Committee is charged with advising the Smithsonian 
Institution on the implementation of recommendations made by the Task Force 
on Latino Issues - recommendations designed to make Latino participation in 
U.S. history, arts, and culture an integral part of the America reflected and 
represented in the Smithsonian. 
The Committee has a two-year tenure, and more than half that time has now 
passed. Rather than waiting until the end of that period to communicate 
formally with the Institution regarding the progress and the obstacles the 
Committee has identified, we are submitting to you this interim report. It is 
our hope that the review and dialogue associated with the report will accelerate 
the process of genuine institutional change within the Smithsonian that is 
essential if the Task Force's recommendations are to be implemented "in 
substance and in spirit," as stated in your letter of appointment to the members 
of the Committee on February 27 of last year. 
The Committee's goal is both very clear and very difficult to achieve. 
Inclusion of Latinos in all their diversity should be central to the ongoing, 
everyday work of the Smithsonian. Throughout the museums and components 
and programs of this vast and decentralized institution, staff should consciously 
yet routinely consider how to ensure the inclusion of Latino contributions and 
perspectives in collections, exhibitions, and programs. 
The accurate and appropriate representation of Latinos within the Smithsonian 
is essential — and not just because Latinos have a right to be recognized and 
valued as an integral part of their country's heritage. Only by accurately 
reflecting Latino and other ethnic contributions can the Smithsonian 
communicate to every visitor the nation's genuinely multicultural history and 
culture. Inclusion of Latinos is important to America's view of itself, and its 
future capacity to function as a diverse but unified nation. The Committee is 
in full agreement with the Commission on the Future of the Smithsonian 
Institution, which said in its report, E Pluribus Unum: This Divine Paradox: 

The Smithsonian Institution is the principal repository of 
our nation's collective memory and the nation's largest 
public cultural space. It is dedicated to preserving, 
understanding, and displaying the land we inhabit and 
the diversity and depth of American civilization in all of 
its timbres and color.... 
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Page Two 

The Oversight Committee enthusiastically endorses that goal. Since its formation, the Committee has 
worked hard to understand how decisions are made within the Institution and how positive change can 
be encouraged and sustained. We have reviewed a great deal of written material, and have met with 
the directors of museums and other components within the Institution. We have helped to decide how 
Latino Pool funds can be used to encourage and help support Latino-focused efforts, and have 
developed and recommended some specific initiatives. In all our activities, we have sought to plant 
and to nurture the seeds of change and sustainability. 

At present, the Committee sees some tracings of incipient change, but no firm contours. Some 
goodwill has been created, but has yet to be translated into permanent structures, programs, and 
employment. Your commitment, Mr. Secretary, has been clearly stated, but as yet the message has 
been heard faintly if at all throughout the many museums and offices of the Institution. The 
Oversight Committee recognizes the budgetary and political limitations under which the Smithsonian 
is operating, but also knows that much of the action needed is more human than financial. 

By submitting this interim report — which we view as a work in progress -- the Oversight Committee 
hopes to help you find ways to ensure that the message is heard, and acted upon, throughout the 
Smithsonian Institution. We hope that you will share it with your senior managers and bureau 
directors. 

As you know, the Committee 's next phase will include a series of external consultations with Latino 
scholars and culturally representative communities, including Latino museum directors, Latino 
advocacy and legal organizations, the Hispanic Congressional Caucus, and the Smithsonian's Latino 
Working Committee. We hope to use this mid-term report as one of the discussion papers for these 
consultations. Other topics for consultation include the development of Smithsonian Institution -
Latino partnerships and alliances, the concept and feasibility of a Latino museum or Latino Studies 
Center, electronic outreach to Latino communities, and expansion of the educational role of the 
Institution. 

We look forward to meeting with you September 11 to discuss the contents of this report and the next 
phase of the Oversight Committee 's work. 

Sincerely, 

Tomás Ybarra-Frausto 
Chairperson 
for the Committee 
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I. Background and Historical Overview 
In 1993, the Smithsonian Institution established a Task Force on Latino Issues, to 

"examine the status of Latino recruitment and employment at the Smithsonian; survey the 
programs currently underway that focus on Latino issues, culture, art and history; and 
recommend changes in policy and procedures that will be taken to increase employment of 
Hispanics at all levels of the Smithsonian and ensure that programs at the Smithsonian reflect 
the nation's cultural diversity." For more than a year, the Task Force of 15 Latino 
professionals carried out its mandate, assisted by an Executive Director and members of the 
Latino Working Committee at the Smithsonian. It met 17 times as a group and held dozens 
of smaller sessions. 

In May 1994, the Task Force issued its report, Willful Neglect: The Smithsonian 
Institution and U.S. Latinos,1 which was presented to the Secretary and Under Secretary and 
released to the public at a press conference at the Smithsonian. The report concluded that 
"the Institution almost entirely excludes and ignores Latinos in nearly every aspect of its 
operations," and offered ten major recommendations as a blueprint for significant change, 
emphasizing that "The Smithsonian must commit itself to making Latino initiatives a 
permanent part of the Institution, and Latino experts — in sciences, art, history and 
technology -- a permanent presence" within the Institution. It also recommended 
establishment of an oversight committee to carry out the Task Force's mandate to "oversee 
the implementation of the recommendations." 

The Smithsonian Institution offered several responses to the report. Copies were 
provided to the Regents and to museum directors and other senior personnel. Dr. Miguel 
Bretos, a member of the Task Force, received a temporary appointment as Counselor to the 
Secretary for Latino Affairs. As of Fiscal Year (FY) 1995, a "Latino pool" of $1 million 
per year was established to seed and encourage Latino initiatives, from acquisitions to 
exhibitions, from Spanish-language brochures to special outreach initiatives. In his 
installation address in September 1994, the incoming Secretary, I. Michael Heyman, made 
inclusiveness one of his three identified priorities, promising that "we will be paying special 
attention in the next few years to that large group of Americans of Hispanic origin whose 
culture has not adequately been represented at the Smithsonian." 

In February 1995, the Secretary formed a Latino Oversight Committee "to advise us 
on the implementation of those [Task Force] recommendations in substance and spirit." He 
re-emphasized his commitment to the Smithsonian as "a representation of American history, 
art, and culture that is inclusive of all the members of our national community," and his 
special concern that "Latinos, the heirs of a tradition that has existed for almost five hundred 
years on this continent, be included in all our operations, activities, and programs." He 
appointed seven Latinos from outside the Smithsonian (three from the original Task Force) 
and Dr. Bretos from inside the Institution; four Latino Congressmembers and Task Force 
Chair Raúl Yzaguirre, the President of the National Council of La Raza, as ex officio 
members; and the head of the Latino Working Committee as an observer. He asked Dr. 
Bretos to serve as the Committee's primary link with the Office of the Secretary. 
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The Committee was originally scheduled to meet three times a year, but the scope of 
its work necessitated a change to bi-monthly face-to-face meetings, with telephone conference 
calls in between. Meetings have been expanded to two days, with the Committee reviewing 
and discussing written materials, holding working sessions, hosting directors of various 
Smithsonian components to discuss their programs and efforts to include Latinos, and 
monitoring the progress of Latino-related projects throughout the Smithsonian. Members 
also have individual responsibility for addressing specific issues, such as budget, programs, 
and employment. Several professional staff have been detailed to provide part-time support. 

The Oversight Committee will prepare a final report at the end of its two-year tenure. 
In that report, the Oversight Committee wants to be able to point to significant institutional 
progress in making Latinos an integral part of the Smithsonian Institution. By providing this 
brief interim report as a mid-point "report card," the Committee hopes to highlight both 
progress and problems in implementing the original Task Force recommendations and the 
stated priorities of the Secretary — and provide both the information and the "early warnings" 
needed to overcome identifiable obstacles to successful implementation of the 
recommendations. 

In preparing this mid-term report, the Oversight Committee continued to focus on five 
major areas addressed in the original Task Force recommendations: structure and 
governance, collections, exhibitions, educational programs, and employment. 
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II. Findings: Institutional Responses 
to the Task Force Report 

The Latino Oversight Committee has concluded that, in the two years since the 
release of the report of the Task Force on Latino Issues, Willful Neglect: The Smithsonian 
Institution and U.S. Latinos, the Smithsonian Institution has made limited progress towards 
the inclusion of Latinos. Commitment to change has come from the top, but implementation 
lags far behind commitment in this very decentralized Institution. The current decentralized 
decision making and inconsistent implementation of Latino initiatives by the various museum 
directors may require that the Provost, together with Deputy Directors, carry out a more 
forceful oversight and reporting function with regard to operational-level activities. 

Attachment A to this report summarizes reported progress towards the ten major 
recommendations contained in the Task Force report, Willful Neglect. The most important 
findings are summarized below. 

Some specific institutional progress has been made. Most notably: 
• Two Latinos now hold permanent senior management positions, as General 

Counsel for the Smithsonian and Deputy Director of the Air and Space 
Museum. 

• Despite budget limitations, Latino Pool funds of $1 million per year have 
been maintained over a two-year period, and are supporting a variety of 
Latino initiatives. 

• The National Museum of American History has begun to institutionalize 
Latino inclusion. It has established a Latino managing group for its Latino 
initiatives and convened a Latino advisory group which set measurable goals 
through 2000, including acquisitions, exhibits, conferences, and programs. 
Its mission statement now "dedicates its collections and scholarship to inspiring 
a broader understanding of our nation and its many peoples." 

• The National Museum of American Art has begun to integrate Latinos into 
its educational programs. With funding from the Latino Pool, it has 
prepared a set of educational materials on "Latino Art and Culture in the 
U.S.," including a video and study guide. It has also provided a summer 
institute for teachers of Latino art and culture; translated its general museum 
brochure into Spanish; and begun to offer bilingual museum tours on a regular 
basis. 

• The Latino Graduate Training Seminar is bringing young Latino scholars 
to the Institution. Developed for the Center for Museum Programs by a Task 
Force member and the Inter-University Program for Latino Research (IUPLR), 
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the seminar is now in its third year, and a related fellowship program is in its 
second year. Partial funding is provided through the Latino Pool. 

• Latino participation in internship and fellowship programs has increased. 
The proportion of Latino interns in the Minority Internship Program was 37% 
during each of the last two years, with help from Latino Pool funding, and the 
proportion of Latinos in the Smithsonian Institute Fellowship Program 
increased from 1.3% in 1994 to 7.6% in 1995. 

Overall, however, the initiatives undertaken to date are largely supported by 
funding from the Latino Pool and are heavily skewed towards short-term, temporary 
activities rather than permanent institutional change. There has been little measurable 
progress in the critical areas of collections and exhibitions, and limited progress on 
employment. Efforts are rarely systematic or systemic. Most Latino initiatives are small-
scale efforts dependent on Latino Pool funds, and these funds have not been matched or 
leveraged with either "hard" money from operating funds or private resources raised through 
development efforts. About 43% of the Latino Pool funds awarded in FY 1995 ($358,350 of 
$842,644) remained unused as of May 1996. The Secretary has created a Counselor for 
Latino Affairs, but the position is temporary. As of June 1996, key recommended initiatives 
such as the indexing project had not yet begun as a system-wide effort, although some units 
had initiated resource identification projects. The planned museum feasibility study was just 
about to begin. 

Hispanics remain severely underrepresented in governance; little change has been 
reported since 1994. The 16-member Board of Regents includes one Latino, appointed just 
as the Task Force report was being completed. The number of Latinos on the 51-member 
Smithsonian National Board has increased from one (2%) to two (4%), but the number of 
Latinos on the 21-member Smithsonian Council has decreased from four (19%) to three 
(14%). No net increases from the 1994 figures were identified in Latino representation on 
museum councils or advisory boards. Only five Latinos are members of the 13 different 
museum-specific boards, which have a total of approximately 300 members; thus Latinos are 
less than 2% of their combined membership. 

Some limited progress is evident in employment. Between 1994 and 1995, there 
was a net increase of 15 U.S. Latino employees - from 182 to 197. At the end of 1995, 
when U.S. Latinos constituted about 10% of the total U.S. population, they accounted for 
3.1% of the Smithsonian's total workforce of 6,405 employees; this represented an increase 
from 2.8% in 1994 and 2.3% in 1990.* Racial/ethnic composition of the Smithsonian 

* The Smithsonian typically presents workforce statistics which include the employees of the Smithsonian 
Tropical Research Institute (STRI) in Panama. As in the original Task Force report, this report excludes STRI 
employees, most of whom are Panamanian, from its analyses. The Oversight Committee is concerned with 
representation of U.S. Latinos within the Smithsonian workforce in the United States. A report on Latino 
employment, "Latinos in the Smithsonian Revisited," is being prepared for the Oversight Committee by Don E. 
Bradley and Eric Paulino of the University of Texas at Austin; the employment data in this document come 
from the interim version of that report. 
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workforce in 1994 and 1995 is summarized below (See box); similar information by grade 
level was not yet available when this report was prepared. The two most important Latino 
appointments in 1995 were the General Counsel and the Counselor for Latino Affairs; in July 
1996, a Latino was hired as Deputy Director of the Air and Space Museum, becoming the 
first Latino Deputy Director of a Smithsonian museum. The Counselor for Latino Affairs 
remains a temporary position. 

P R O F I L E O F T H E S M I T H S O N I A N ' S W O R K F O R C E 
( E X C L U D I N G S T R I S T A F F IN P A N A M A ) , * 

1 9 9 4 A N D 1 9 9 5 

1 9 9 5 1 9 9 4 
N o . % N o . % 

A f r i c a n A m e r i c a n s 2 , 1 3 7 3 3 . 4 2 , 1 9 7 3 3 . 8 
H i s p a n i c s 1 9 7 3 . 1 1 8 2 2 . 8 
A s i a n A m e r i c a n s 2 1 9 3 . 4 2 0 5 3 . 2 
A m e r i c a n I n d i a n s 6 8 1 .1 6 7 1 .0 
W h i t e N o n - H i s p a n i c s 3 , 7 8 4 5 9 . 1 3 , 8 4 3 5 9 . 2 
T o t a l 6 , 4 0 5 1 0 0 . 1 6 , 4 9 4 1 0 0 . 0 

* Data calculated by Don E. Bradley and Eric Paul ino for "Latinos in the Smithsonian Revisited: An 
Interim Report," The Universi ty of Texas at Aust in, July 22, 1996. Figures exc lude the employees of 
the Smithsonian Tropical Research Institute (STRI), wh ich is located in Panama. 

The Smithsonian lacks meaningful equal employment processes and oversight. 
Equal employment opportunity (EEO) oversight of annual diversity action plans is weak and 
ineffective for effecting change in current recruitment, hiring, retention, and promotion 
practices. No records are kept of the number of Hispanic job applicants. Until these 
fundamental employment processes and practices are significantly modified, the workforce 
profile at the Institution will continue to demonstrate a serious underrepresentation of Latinos 
at all employment levels and possible non-compliance with federal EEO guidelines. 

A Latino museum on the Mall receives little support or encouragement f rom 
senior officials, partly because of current budgetary and political constraints. However, 
the Oversight Committee believes that it may be possible to take advantage of partnership 
arrangements to establish one or more museums portraying the historical, cultural, and 
artistic achievements of U.S. Hispanics, as recommended by the Task Force. Such a 
partnership approach to new museums was recommended in general terms in E Pluribus 
Unum: This Divine Paradox, the report of the Commission on the Future of the Smithsonian 
Institution.2 The Oversight Committee voted in January 1996 to proceed with a feasibility 
study for the development of a national Latino museum on the Mall or a museum complex 
involving formal relationships or partnerships between the Smithsonian and existing Latino 
museums. There has been a delay in arranging for the necessary funds from the Latino Pool 
to begin the study; however, a consultation with Latino museum professionals, scholars, and 
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community representatives to explore this concept is scheduled for fall of 1996, initiated and 
coordinated primarily by members of the Oversight Committee. 

Another developing partnership with Latino university researchers offers 
considerable promise. The Center for Museum Studies and the Inter-University Program 
for Latino Research - a national coalition of Latino academic centers at major universities 
nationwide — are collaborating. One initiative is the establishment of a Latino Studies Center 
at the Smithsonian, with the scope and potential to foster an increased Latino presence 
throughout the Institution. The Center for Museum Studies has allocated office space to the 
IUPLR, and other joint efforts are being investigated. The partnership promises long-term, 
institution-wide benefits for the Smithsonian and the Latino community through the 
possibility of a wide variety of projects and the capacity to raise outside funding. 

The centrality of Latino contributions and culture to U.S. history and society is 
understood at the very top levels of the Smithsonian, but has not yet permeated the 
Institution, which tends to operate as 16 largely autonomous entities with limited 
accountability to a central administrative body. There is not yet evidence that museum 
directors as a group see the inclusion of Latinos in their collections and permanent 
exhibitions as central to their presentation of the diversity of America -- or even that they all 
recognize the importance of presenting American diversity. The recent top management 

"restructuring places clear responsibility for administration with the Under Secretary and 
responsibility for program with the Provost (See Attachment B for the new organizational 
chart). However, central direction and oversight remain limited, With much direction and 
decision making executed independently at the museum level. Moreover, when restructuring 
occurred, no action was taken to create a senior management position with the responsibility 
for multicultural initiatives or the authority to implement stated diversity and inclusiveness 
goals. 

Accountability mechanisms still do not exist within the Institution for ensuring 
that change occurs. With a very few exceptions, museums and offices have not developed 
measurable Latino inclusiveness objectives against which to evaluate themselves and be 
assessed by others, nor has action regarding Latino inclusiveness been made a part of 
personnel evaluations for top-level management, including museum and office directors. 
While E Pluribus Unum eloquently states the need for inclusiveness, the report provides only 
the broadest strategies for accomplishing this, nor have the various museums and other units 
been asked to establish plans for integrating Latinos into their collections, exhibitions, and 
programs. As a result, even when museums or components choose to report Latino-related 
activities, there is no basis for judging their long-term significance or their relation to the 
overall work of each unit. Once this Oversight Committee ceases to exist, there will be no 
entity with both the authority and the responsibility to ensure continued follow-up on Task 
Force recommendations. The Office of the Counselor for Latino Affairs can play an 
essential role in encouraging and assisting in Latino initiatives, but lacks the permanence and 
clout to maintain accountability. 

Inclusion of Latinos in exhibits and collections, when it occurs, is too often 
additive, a kind of cultural afterthought. For example, America's Smithsonian, the exhibit 
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touring the country for the Smithsonian's 150th birthday, now includes 12 Latino artifacts, 
including a jacket that belonged to César Chávez. Latino artifacts represent 3.4% of the 350 
items in the exhibit. There is no Latino representation in the exhibit's fine arts or 
contemporary arts sections. The implicit message conveyed by the exclusion is that Latinos 
may be part of America's ethnographic history, but have made few contributions to the more 
sophisticated arts. 

Much of the Smithsonian does not yet demonstrate an understanding of the 
changing demographics of the United States or the diversity of the U.S. Latino 
community. According to the most recent Bureau of the Census projections, Latinos will be 
the largest minority group in the U.S. before 2010. By 2050, half the U.S. population will 
be minority - and one-fourth (24%) will be Latino. Major U.S. corporations have already 
recognized the importance of this market change, and have begun to restructure their 
strategies, plans, workforces, products, and services to reach the growing U.S. Latino 
population. Yet Hispanic market opportunities have not been explored and integrated into 
Smithsonian development or marketing initiatives. Moreover, Latino inclusion requires an 
in-depth understanding of the Latino population in all its diversity. It cannot be 
accomplished simply through representation of Mexican Americans, Puerto Ricans, and 
Cubans. Recent migrations include large Central American and Caribbean Latino 
populations. If the Smithsonian is to accurately represent the constantly changing mosaic that 
is the U.S. population, it must update not only its collections and exhibitions, but also its 
knowledge and understanding of U.S. diversity and immigration. 

The Smithsonian still tends to approach the Latino experience from the "outside 
in," beginning with Latin America rather than the U.S. This contributes to a view of 
Latinos as primarily immigrants, even though the Latino presence and experience in what is 
now the United States predates that of the British. Only by focusing upon the U.S. Latino 
experience will the Smithsonian's exhibitions and collections accurately represent the 
centrality of Latino contributions and culture within U.S. history and society — which is the 
Oversight Committee's vision for the Smithsonian Institution of the 21st century. 
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III. Moving Forward: Making the Most 
of the Next Year 

The Oversight Committee is concerned about the inability to identify significant 
institutional progress in the critical areas of governance and structure, collections, 
exhibitions, educational programs, and employment — and the lack of evidence that real 
institutional change has become widespread and inevitable. The message of Latino 
inclusiveness must permeate the institution, so that Latino contributions and perspectives are 
a normal, automatic consideration in acquisitions, exhibitions, outreach, education, and other 
initiatives. When decisions are being made, people will routinely say: "What does this 
mean for the Latino population in the United States?" and "What has been the role of Latinos 
-- and African Americans, and Native Americans, and Asians/Pacific Islanders — in this 
issue?" While differing gradations of progress can be identified within the various museums 
and units, recognition of the importance of Latino inclusiveness has not reached a critical 
mass within this highly complex and decentralized institution. 

Creating the necessary institutional change requires a combination of leadership 
and focused attention both by top-level institutional administrators and by the museum 
directors. The following specific actions require high priority: 
1. A system of accountability for progress on Latino inclusiveness must be 

established within each museum and throughout the Smithsonian, through the 
efforts of the Secretary, the Provost (for collections and exhibitions) and the 
Under Secretary (for employment). Substantive and measurable objectives related 
to Latino inclusiveness must become a part of each museum's and each component's 
annual plan, and a part of each manager's performance evaluation. Progress towards 
objectives must be regularly reported by senior management through the Provost to 
the Office of the Secretary and the Counselor for Latino Affairs, shared with the 
Oversight Committee, and monitored internally. Benchmarks must be established and 
tracked for each museum and unit, with regard to collections, exhibitions, and 
employment. Without information and accountability, institutional change within such 
a decentralized institution will not occur. 

2. Institution-wide efforts are needed to increase Latino representation in 
governance and in employment, especially at senior levels. While some limited 
progress has been made in employment, Latinos will remain severely 
underrepresented until there is a targeted plan on employment, promotion, and 
retention of Latinos, from top management to the guard force. Monitoring of this 
process would be facilitated if the Institution kept records of the number of Hispanic 
job applicants. In addition, internal documents and reports should not include the 
Smithsonian Tropical Research Institute (STRI) workforce in Panama in Latino 
employment totals, since these employees are not U.S. Latinos and their inclusion 
may bias statistical profiles. 



10 

The Smithsonian should emulate open hiring and quick-hire practices currently in 
use by many federal agencies. Emphasis should be placed on permanent hires, in 
order to establish a continuing, institutionalized presence. 
The leadership of key personnel is essential to improving Hispanic representation 
in both governance and employment. The Under Secretary's leadership and 
commitment can serve a critical role in the employment process. Similarly, the 
Provost can play a key role in improving Latino representation on museum-specific 
boards and advisory groups. 

3. A clearinghouse for information about highly qualified Latino candidates for 
governance or senior employment opportunities must be established, and the 
Under Secretary should ensure that this information is requested and used in 
filling all vacancies. One of the barriers to increasing Latino representation is the 
lack of a constantly updated and expanded pool of Latinos who are both highly 
qualified for and interested in senior governance or employment positions. Close 
monitoring of this important activity by the EEO office must be mandated. The 
Counselor for Latino Affairs can help ensure the identification of highly qualified and 
interested Latinos for both governance and employment opportunities. If a Latino 
presence is institutionalized, then a Counselor for Latino Affairs will no longer be 
needed. However, the position is very important at present, and the status of the 
position -- and its ability to help create Latino inclusiveness — cannot be maximized if 
it is seen as transitory. 

4. The feasibility study for a Latino museum and for museum partnerships must be 
completed and its results used as a basis for action. This requires that adequate 
funds be allocated and Oversight Committee members coordinate and monitor this 
effort, with the assistance of the Counselor for Latino Affairs. Whether or not a new 
museum on the Mall is a practical option, partnerships must be established between 
Smithsonian museums and Latino museums to jointly develop exhibitions and carry 
out research. This should involve: 

• Arrangements for "exhibit slots" on the Mall, within the Museum of American 
Art, the Museum of American History, the Museum of Natural History, and 
other appropriate facilities, and within the Smithsonian Institution Traveling 
Exhibition Services (SITES); 

• Working relationships with schools and community-based organizations to 
participate in educational programs; and 

• Joint fundraising benefiting both the Smithsonian and the partner institutions. 
5. The Office of Institutional Advancement should take immediate steps to gain an 

understanding of the Hispanic market and prepare the Smithsonian to effectively 
reach potential members, donors, and sponsors within the Latino community. 
The Office should carry out two related initiatives: 



11 

• Gauge the Hispanic community's awareness of and interest in the Smithsonian 
Institution, and test the viability of and strategies for attracting contributing 
memberships within the Hispanic community; and 

• Assess the growing Hispanic market and how it might be tapped for 
fundraising and development. 

6. The awarding of Latino Pool funds must be redesigned and restructured to 
contribute to lasting institutional impact with regard to collections, exhibitions, 
educational programs, and/or employment. The Committee believes that one true 
measure of institutional commitment and change is the use of "hard" money to 
support Latino initiatives, and believes that Latino Pool funds should be matched on 
at least a one-to-one basis. Entities requesting Latino Pool funds should be required 
to prepare a multi-year strategic plan showing how the proposed funds will contribute 
to specific measurable objectives, identify plans for partnerships with other entities, 
and indicate how Latino Pool funds will be leveraged through internal matching funds 
and resources (such as staff time) and external fundraising. Funding amounts from 
the Latino Pool must be large enough to justify this effort and to contribute to 
significant institutional objectives. Funding should be for a specified time period, and 
unobligated funds should be returned to the Latino Pool for re-allocation at the end of 
that period, unless special circumstances can be demonstrated. 

7. An Institution-wide indexing project must be initiated, to determine what 
material is already held in Smithsonian collections. This is a necessary step in 
working towards the goal of a central Latino presence in collections, exhibitions, 
acquisitions, and research. The work done by the Archives of American Art might 
provide a model for an indexing effort. 

8. As it plans and implements its information technology initiatives, the Smithsonian 
must "build in" ongoing consideration of the needs and resources of the Latino 
community. By considering Hispanics in the development stages, the Smithsonian 
can prevent later neglect of Hispanic needs. 

9. The Oversight Committee must broaden its scope, to obtain perspectives from 
three different Latino constituencies: museum directors and scholars, advocates 
and public officials, and the general public. Up to now, the Committee has been 
looking largely inward, at the Smithsonian. Now it must add an external component, 
consulting with various segments of the Latino community to obtain and accurately 
reflect their interests and concerns, and ensure their participation in making the 
Smithsonian Latino-inclusive. 

Not only Latinos but all Americans expect inclusiveness from the Smithsonian, as 
an institution which is largely publicly funded; failure to meet this requirement will have 
consequences. As the nation becomes more diverse, the Smithsonian too must change, or it 
will find itself increasingly unable to fully reflect the American experience and unrelated or 
irrelevant to a growing proportion of the population. It will begin to lose credibility with 
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much of its current funding base — including the federal government -- and will be unable to 
tap the growing Latino market. Much time has already been lost. 

By the time the Oversight Committee submits its final report, it should be able to 
state with confidence that Willful Neglect is a problem of the past. The Smithsonian 
Institution as a whole should be able to demonstrate a shared commitment, clear progress, 
measurable objectives, and a practical plan for ensuring that Latino history and culture 
become and remain an integral part of the Institution. Latinos should be a permanent 
presence on the Mall and throughout the Institution's growing national and international 
complex of facilities and programs — as staff experts, consulting specialists, members of 
governing and advisory bodies, volunteers, and visitors. 
ENDNOTES 

1. Willful Neglect: The Smithsonian Institution and U.S. Latinos, Report of the Smithsonian Institution Task 
Force on Latino Issues. Washington, D.C.: The Smithsonian Institution, May 1994. 

2 . E Pluribus Unum: This Divine Paradox, Report of the Commission on the Future of the Smithsonian 
Institution. Washington, D.C.: The Smithsonian Institution, May 1995. 
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ATTACHMENT A: 
REPORTED PROGRESS TOWARDS 

LATINO TASK FORCE RECOMMENDATIONS* 

* During the tenure of the Latino Oversight Committee, various museums and offices of the Smithsonian have 
reported a wide variety of activities and initiatives involving Latinos. These reports - which include everything 
from temporary hires and brief activities to major projects -- are combined into a cumulative "grid," updated 
periodically by the Office of the Counselor for Latino Affairs, and reviewed by the Committee at its meetings. 
For the purposes of this report, the Committee has selected from the reports those efforts which relate to the 
recommendations of the Task Force and are potentially significant in contributing to the inclusion of Latinos 
within the Smithsonian Institution. 

Recommendation Reported Change/Progress 

1. The Sm i thson ian m u s t s e e k ou t 
Lat inos for g o v e r n a n c e a n d adv isory 
bodies, and in ident i fy ing indiv iduals 
to serve in s u c h pos i t ions mus t 
adopt the A m e r i c a n Assoc ia t i on of 
M u s e u m s c o m m i t m e n t to b road 
inc lus ion of all s e g m e n t s o f the 
popu la t ions s e r v e d by the m u s e u m s . 

Lat ino invo lvement in Smi thson ian gove rnance at the top levels 
is essent ia l ly unchanged f r o m 1994, w h e n the Task Force 
report w a s issued. 

•Of 16 m e m b e r s of the Board of Regents , the 
Smi thson ian 's govern ing board, one "c i t izen" m e m b e r is 
Lat ino (no change) ; C o n g r e s s m a n Es teban Tor res is 
a m o n g the nom inees for a Congress iona l seat that is 
current ly vacant . 

•Of 51 m e m b e r s of the Smi thson ian Nat ional Board, 
wh ich is heavi ly invo lved in fundra is ing, two are Lat ino 
( increase of one) . 

•Of 21 m e m b e r s of the Smi thson ian Counci l , wh ich 
adv ises the Secre tary , th ree are Lat ino (decrease of 
one) . 

•Only f ive Lat inos (1 .7%) are a m o n g the 299 current 
m e m b e r s of the 13 museum-spec i f i c boards; there has 
been no net c h a n g e in Lat ino m e m b e r s h i p on individual 
m u s e u m boards s ince the t ime of the Task Force 
report . Wh i l e s o m e indiv idual m u s e u m s have indicated 
p lans to appo in t H ispan ics to their boards, there is no 
ev idence of a sys tem-w ide m a n d a t e or a recru i tment 
suppor t s t ruc ture to help b roaden representa t ion on 
m u s e u m adv isory boards or commi t tees . 
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Recommendation Reported Change/Progress 

2. The Smi thson ian mus t c o m m i t itself S o m e l imited progress has been made, most notably two 
to employ ing, retaining, and permanent senior appo in tments , but there has been only a 
promot ing a cr i t ical m a s s of Lat inos smal l increase in overal l Lat ino emp loyment , and many Latino 
throughout the Inst i tut ion. Changes hires are temporary . Unl ike s o m e federal agencies, the 
in job def ini t ion, recru i tment , Smi thson ian is not using the qu ick hire process to increase 
select ion, mobi l i ty, and retent ion Latino employment . The recent restructur ing of senior 
processes wil l be requ i red in order posit ions wi th in the Smi thson ian of fered an opportunity for 
to accompl ish this. Spec i f ic increased diversity that wen t largely unreal ized. 
recommenda t ions relate to the 
fol lowing: •Overall employment: Be tween 1994 and 1995, there 

was a net increase of 15 U.S. Latino employees, f rom 
•High- level p rog ram and 182 to 197; the percentage of Lat inos increased f rom 
m a n a g e m e n t a reas 2 .8% to 3.1%. In 1990, U.S. Lat inos accounted for only 

2 .3% of the Smi thson ian workforce. These f igures 
•Senior pos i t ions th roughout exc lude the emp loyees of the Smi thsonian Tropical 
the Inst i tut ion Research Inst i tute (STRI) in Panama, most of w h o m 

are Panaman ian nat ionals. 
•Lat ino cura to rs 

•High-level permanent appointments: Two high-level 
• Recru i tment permanent appo in tments have gone to Latinos: John 

Huerta was hired as Genera l Counse l in 1995 and 
Donald S. López as Deputy Director of the Air and 
Space M u s e u m in 1996. 

•Senior positions: Dr. Miguel Bretos was appointed 
Counselor for Lat ino Af fa i rs in 1994. However, this is a 
temporary , annual appo in tment , not a permanent 
posit ion. 

•Curators: One Lat ino curator was hired by the 
Hirshhorn, replacing a Lat ino w h o left, for no net gain in 
the m u s e u m s s ince May 1994, when there were two 
Lat inos (1 .4%) a m o n g 145 curators at the museums. 
The Center for Folkl i fe P rograms & Cultural Studies 
promoted a Lat ino to Cura tor and Folklife Specialist. 

•Recruitment: The Directors ' Search Commit tees at 
the Nat ional M u s e u m of Amer i can History and the 
Nat ional Air and Space M u s e u m each have a Latino 
member , and the Smi thson ian Assoc ia tes have begun 
to list job announcemen ts in Hispanic Link Weekly 
Report. 
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Recommendation Reported Change/Progress 

3. T w o new pos i t ions and a new of f ice 
mus t be es tab l i shed wi th in the 
Smi thson ian to assu re signif icant 
act ion to imp lemen t the Task 
Force 's r ecommenda t i ons and 
ensure that the Smi thson ian 
becomes representa t ive of the 
diversi ty of the popu la t ion of the 
Uni ted States: 

•A Spec ia l Ass is tan t report ing 
direct ly to the Secretary 

•An Of f i ce of the Ass is tant 
Secre tary for Specia l and 
Mul t icu l tura l Init iat ives 

Act ion has been taken on one of the specif ic recommendat ions. 

•Special Assistant: A Counse lor for Lat ino Affai rs 
report ing directly to the Secretary has been hired, 
a l though the posi t ion is not permanent . He is assisted 
by several staff, mos t deta i led f rom other posi t ions or 
serving on a par t - t ime basis. 

•Assistant Secretary for Special and Multicultural 
Initiatives: No act ion has been taken on this 
recommendat ion , desp i te recent restructur ing of top 
managemen t funct ions. 
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Recommendation Reported Change/Progress 

4. T h e S m i t h s o n i a n shou ld beg in 
immed ia te ly to d o the g r o u n d w o r k 
needed to a s s u r e the es tab l i shmen t 
of one or m o r e m u s e u m s por t ray ing 
t he histor ical , cu l tura l , a n d art ist ic 
a c h i e v e m e n t s o f U .S. H ispan ics . 
T h e f o r m a n d f o c u s of t h e s e 
m u s e u m s shou ld be de te rm ined in 
consu l ta t ion w i t h Lat ino scho la rs and 
w i th rep resen ta t i ves of the Lat ino 
c o m m u n i t y . 

Deve lopment of a Lat ino m u s e u m on the Mal l has received little 
suppor t f rom the Smi thson ian . However , s o m e al ternat ive 
approaches are n o w beginn ing to be exp lored. 

• The Secre ta ry told the Overs igh t C o m m i t t e e in March 
1995 that th is may not be " the mos t oppor tune t ime to 
th ink about a separa te m u s e u m , " g iven the economic 
and pol i t ical c l imate. 

•E Pluribus Unum: This Divine Paradox, the Repor t of 
the C o m m i s s i o n on the Future of the Smi thson ian 
Insti tut ion, r e c o m m e n d s that "The Smi thson ian should 
essent ia l ly a s s u m e a mora to r i um on n e w m u s e u m s , 
other than w h a t has a l ready been approved . " However , 
it r e c o m m e n d s that "To c rea te a cul tura l commun i t y as 
wel l as to ce lebrate, d isplay, and study diversi ty, w e 
bel ieve that par tnersh ips w i th inst i tut ions outside 
Wash ing ton shou ld be es tab l ished" and raises the 

poss ib i l i t y of "The deve lopmen t of a few m u s e u m or 
research par tnersh ips - for ca tegor ies such as ethnic 

4. T h e S m i t h s o n i a n shou ld beg in 
immed ia te ly to d o the g r o u n d w o r k 
needed to a s s u r e the es tab l i shmen t 
of one or m o r e m u s e u m s por t ray ing 
t he histor ical , cu l tura l , a n d art ist ic 
a c h i e v e m e n t s o f U .S. H ispan ics . 
T h e f o r m a n d f o c u s of t h e s e 
m u s e u m s shou ld be de te rm ined in 
consu l ta t ion w i t h Lat ino scho la rs and 
w i th rep resen ta t i ves of the Lat ino 
c o m m u n i t y . 

"groups.. . ." 

• The Overs igh t C o m m i t t e e vo ted in January 1996 to 
p roceed w i th a feasibi l i ty s tudy concern ing the 
deve lopmen t of a nat ional Lat ino m u s e u m and a 
m u s e u m c o m p l e x compr is ing fo rma l par tnersh ips 
be tween the Smi thson ian and ex is t ing Lat ino museums . 
There has been a delay in a r rang ing for the necessary 
funds to beg in the s tudy, f r o m unused FY 1995 Lat ino 
Pool funds and FY 1996 Lat ino Pool funds set aside for 
the Commi t t ee ' s use. A s part of the s tudy, a 
consu l ta t ion w i th Lat ino m u s e u m profess ionals , 
scholars , and commun i t y representa t i ves wi l l be held in 
the fal l of 1996. 

• The co l labora t ive ef for ts of the Cen te r for M u s e u m 
Stud ies and the In ter -Univers i ty P r o g r a m for Lat ino 
Research ( IUPLR) to es tab l ish a Lat ino Stud ies Center 
at the Smi thson ian w e r e endo rsed by the Overs igh t 
Commi t t ee in January 1966. In June, the Commi t t ee 
w a s br iefed abou t the p roposed scope and miss ion of 
the Lat ino S tud ies Center , and exp ressed keen interest 
in its potent ia l to fos ter an inc reased Lat ino p resence 
th roughout the Inst i tut ion. 
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Recommendation Reported Change/Progress 

5. The Smi thson ian mus t take steps to A smal l number of Smi thson ian componen ts have taken 
assure a pe rmanen t Lat ino presence signi f icant steps to begin developing a permanent Lat ino 
in the col lect ions and programs of p resence in their col lect ions, exhibi t ions, and programs. 
the Inst i tut ion. To accompl ish this, However , mos t museums and componen ts of the Smi thsonian 
the Smi thson ian should: have not yet begun systemat ic or sys temic act ion. Many 

componen t s report some Lat ino-related activit ies, but most 
• Conduc t an index project on init iat ives have been funded through the Lat ino Pool, and few 
Lat ino col lect ions, are l inked to "hard" funds or inst i tut ional change. 
exhib i t ions, acquisi t ions, and 
research •Collections and programs: In FY 1995, Lat ino Pool 

funding went to seven enti t ies within the Smi thsonian 
•Deve lop a Hispanic for uses ranging f rom acquis i t ions to bi l ingual 
A m e r i c a n History Division at in format ional materials; as of May 1996, about 43% -
the Nat ional M u s e u m of $358,350 out of the $842,644 awarded - remained 
Amer i can History unused. In FY 1996, funds f rom the Lat ino Pool went 

to 19 di f ferent components , wi th the largest amounts to 
• Deve lop and imp lement the Smi thsonian Insti tut ion Travel ing Exhibi t ion 
educa t ion p rograms Serv ices (SITES) for p lanning and deve lopment of 

exhibi t ions involving Lat inos, and to the National 
• Conduc t ou t reach p rograms M u s e u m of Amer ican History, for the Teodoro Vidal 
des igned specif ical ly for col lect ion of Puerto Rican mater ials. 
Lat ino aud iences 

•Index project: No Inst i tut ion-wide index project has 
•Prov ide oppor tun i t ies for been initiated. Wi th funding f rom the Latino Pool, the 
Hispan ics th rough nat ional Arch ives of Amer i can Ar t has publ ished a gu ide to its 
in ternship and fe l lowship Lat ino papers and how scholars can use them. 
p rog rams 

•The National Museum of American History: The 
m u s e u m has created a manag ing group for its Latino 
init iatives and convened a Lat ino Advisory group which 
clari f ied goals th rough 2000, including acquisi t ions, 
exhibi ts, conferences, and programs. 

•Education programs: E Pluribus Unum s tated that "in 
the coming decades educat ional out reach to diverse 
e lements in U.S. society mus t be a pr imary purpose for 
the Insti tut ion." Very l imited progress has been made 
in this endeavor : 

• The Nat ional M u s e u m of Amer ican Ar t has 
begun to integrate Lat inos into its educat ion 
programs. Wi th funding f rom the Lat ino Pool, it 
produced a set of educat ional materials, "Latino 
Ar t and Cul ture in the U.S.," including a 26-
minute v ideo and 72-page study guide. It also 
provided a 1995 s u m m e r institute for teachers 
of Latino art and culture, has t ranslated its 
general m u s e u m brochure into Spanish, and 
offers bi l ingual m u s e u m tours on a regular 
basis. 
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Recommendation Reported Change/Progress 

5. Con t inued • The Center for Folkl i fe P rograms & Cultural 
Studies has severa l Lat ino- focused programs; a 

• Deve lop and imp lement Lat ina now chairs its Educat ion Projects. 
educa t ion p rog rams 

Outreach programs: E Pluribus Unum noted that 
• Conduc t ou t reach p rog rams whi le the Smi thson ian se rves the local populat ion, 
des igned speci f ical ly for "nei ther the large Af r ican A m e r i c a n nor the growing 
Lat ino aud iences Latino commun i t ies residing in the city are as well 

represented a m o n g the v is i tors as they might be. The 
•Prov ide oppor tun i t ies for Smi thson ian 's staff is wel l awa re of this, and steps 
Hispan ics th rough nat ional have been and are being t aken to m a k e the museums 
internship and fe l lowship invit ing, interest ing, and re levant to those communi t ies. " 
p rog rams Lat ino- focused ou t reach act iv i t ies include the following: 

• The Off ice of Publ ic Af fa i rs prepared a bil ingual 
gu ide to "Lat ino Resources at the Smithsonian," 
and Span ish - language fl iers are being 
deve loped for each Smi thson ian museum, to be 
avai lable f rom all re ference/ in format ion desks, 
and d is t r ibuted by the Vis i tor Informat ion and 
Assoc ia te Recept ion Center . 

• The Off ice of E lementary and Secondary 
Educat ion has hired a Lat ina to lead the 
Off ice 's ou t reach ef for ts . 

• The Smi thson ian Assoc ia tes have sponsored 
severa l per fo rmances , lectures, and study tours 
wi th Lat ino themes , s o m e focus ing on Latinos 
in the U.S. 

• The Nat ional Zoo, us ing Lat ino Pool funding, 
added a Lat ino c o m p o n e n t to its "scientist in 
the c lass room" project , d i rected at s tudents in 
g rades 4-6 in D.C. publ ic schools wi th high 
Lat ino enro l lment . 

•Fellowships and internships: The Center for 
M u s e u m Prog rams is cont inu ing its Lat ino Graduate 
Train ing Seminar in co l laborat ion wi th the Inter-
Universi ty P rog ram for Lat ino Research. The project 
was brought to the Smi thson ian in 1994 by a member 
of the Lat ino Task Force ( now a m e m b e r of the 
Overs ight Commi t tee ) , and a related fe l lowship 
p rogram is in its second year . In addit ion, the Off ice of 
Fel lowships and Grants repor ts that 37% of its minority 
interns w e r e Lat inos dur ing each of the past two years 
Wi th in the Smi thson ian Fe l lowship Program, the 
number of Lat inos increased f rom one of 77 (1.3%) in 
1994 to f ive of 66 (7 .6%) in 1995. 
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Recommendation Reported Change/Progress 

5. Con t inued 

•Prov ide oppor tun i t ies for 
H ispan ics th rough nat ional 
in ternship and fe l lowship 
p rog rams 

•Partnership: The par tnersh ip es tab l ished between the 
Center for M u s e u m Stud ies and the IUPLR promises 
long-term, Inst i tut ion-wide benef i ts. The Center for 
M u s e u m Studies has a l located space for the IUPLR, 
enabl ing these ent i t ies to main ta in and s t rengthen 
exist ing joint ef for ts and init iate new projects such as 
g raduate training seminars , a fe l lowship program, a 
senior res idency program, and a Lat ino Stud ies Center. 
A jo int proposal for outs ide fund ing has been 
deve loped. 

6. T h e Smi thson ian mus t engage in 
budget rev iew and deve lopmen t 
ef for ts required to assure adequa te 
co re funding for Lat ino init iat ives, 
including both new and exis t ing 
efforts. 

•Funding and staf f ing for 
exist ing Lat ino-re lated 
p rog rams 

•Use of the 1994-2000 
miss ion s ta tements , 
s i tuat ional ana lyses, and 
budget goa ls and ob ject ives 

•Lat ino deve lopmen t of f icers 

Dur ing the past two years, federa l budget cu ts and long delays 
in the approva l of the federa l budget have m a d e meaningfu l 
budget rev iew very diff icult, and this is a major reason for the 
very l imited progress on this recommenda t ion . 

•Core funding for Latino initiatives: The Lat ino Pool 
funds of $1 mil l ion per year have been reta ined despite 
budget l imitat ions, and have suppor ted s o m e exist ing 
ef for ts such as the Center for M u s e u m Studies/ Inter-
Universi ty P rogram for Lat ino Research Graduate 
Train ing Seminar and Lat ino fe l lowship programs, and 
permi t ted s o m e new ini t iat ives by both m u s e u m s and 
other Smi thson ian units. However , the Overs ight 
Commi t t ee has seen little ev idence of leveraging of 
Lat ino Pool funds w i th e i ther "hard" funding f rom 
recipients ' operat ing budgets or pr ivate-sector 
resources. 

•Budget goals and objectives: There has been little 
ev idence of Lat ino p rog ramming ob ject ives becoming 
an integral part of the budge ts or ob ject ives of 
m u s e u m s or p rograms. 

•Latino development officers: No permanen t Latino 
hires w e r e repor ted by the Of f i ce of Membersh ip and 
Deve lopment . Overs igh t C o m m i t t e e m e m b e r s 
responsib le for rev iew of budge t issues bel ieve that 
a l ternat ive sources of fund ing, ob ta ined th rough 
deve lopment and merchand is ing , wi l l be cri t ical to 
obta in ing adequate resources to suppor t Lat ino 
init iat ives wi th in the var ious Smi thson ian m u s e u m s and 
componen ts . No such focus or p lans are evident at 
this t ime. 
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Recommendation Reported Change/Progress 

7. Accountab i l i t y mus t be establ ished Whi le s ta tements of the commi tmen t to include Lat inos have 
and en fo rced at all levels, especial ly c o m e f rom the top, no specif ic accountabi l i ty has been 
at the top - inc luding Ass is tant establ ished. Fol lowing restructur ing, the Ass is tant Secretary 
Secre ta r ies and Deputy Assistant posi t ions no longer exist; the Under Secretary is now 
Secretar ies . responsib le for administ rat ion including employment , and the 

Provost oversees program, including the museums . The 
• C o m m u n i c a t i o n of Overs igh t Commi t tee is aware of the deve lopment of specif ic 
requ i rements for Latino object ives related to Latino init iatives and inclusion in only one 
ini t iat ives and inclusion Smi thson ian entity: the National M u s e u m of Amer i can History. 

•Cul tura l compe tence training • Statements of commitment: Clear s ta tements have 
come f rom the Secretary and f rom a major advisory 
group. 

• The Secretary clearly s tated in his inaugural 
address his commi tmen t to the inclusion of 
Lat inos in all the Smi thson ian 's "operat ions, 
activit ies, and programs." 

• E Pluribus Unum s t resses that the Insti tut ion is 
"dedicated to preserving, understanding, and 
displaying the land w e inhabit and the diversity 
and depth of Amer i can civi l ization in all of its 
t imbres and color." It emphas izes that " the 
Smi thson ian col lect ions themse lves should be 
inclusive, ref lect ing the changing diversi ty of the 
populat ion" and that "The nat ion's motto, e 
pluribus unum, shou ld also be the 
Smithsonian 's . " 

•Accountability: There is no ev idence that annual 
p rogram per formance plans and/or per fo rmance 
evaluat ions of Smi thson ian staff at any level reflect an 
accountabi l i ty sys tem which cons iders their 
per fo rmance regarding Lat ino inclusion or requires any 
object ives assoc ia ted wi th such inclusion. 

•Cultural competence training: No such training has 
been reported. 
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Recommendation Reported Change/Progress 

8. Lat ino cont r ibu t ions mus t become an 
integral par t of the Smi thson ian 's 
genera l co l lect ions, for the benef i t of 
the ent i re count ry . 

Whi le s o m e smal l but identi f iable progress is being made, 
largely due to the funding prov ided by the Lat ino Pool, Lat inos 
remain severely under represented in the Smi thson ian 's 
col lect ions and exhibi t ions. Severa l m e m b e r s of the Overs ight 
Commi t tee have cont r ibuted their o w n col lect ions or assisted 
wi th acquis i t ions. 

• The Latino Pool funds are contr ibut ing to some specif ic 
Lat ino acquis i t ions by the Hirshhorn, Arch ives of 
Amer i can Art , Nat ional M u s e u m of Amer ican Art, 
Nat ional M u s e u m of Amer i can History, Cooper-Hewi t t 
Nat ional Des ign Museum, and Smi thson ian Institut ion 
Library. 

•America's Smithsonian, the exhibi t tour ing the country 
for the Inst i tut ion's 150th bir thday, includes 12 Latino 
art i facts, a m o n g t h e m César Chávez 's jacket , but there 
is no Lat ino representat ion in the exhibit 's f ine art or 
con temporary art sect ions. S ince the exhibi t ion 
includes 350 art i facts, Lat ino i tems represent 3 .4% of 
the total. 

• The Smi thson ian still tends to look at Lat inos " f rom the 
outs ide in" rather than " f rom the inside out." Many of 
its m u s e u m s and componen ts are more likely to focus 
on Latin Amer i ca than on Lat inos in the Uni ted States. 
In report ing informat ion about their col lect ions, 
m u s e u m s are likely to d iscuss "Lat in Amer ican" rather 
than "Lat ino" or "Hispanic" objects. 

9. T h e full p ic ture of Lat ino 
part ic ipat ion in the p rog rams and 
c o m p o n e n t s of the Smi thson ian is 
not yet unders tood; addi t ional rev iew 
and ana lyses are requi red to obta in 
addi t ional in format ion abou t a var iety 
of issues. 

S o m e l imited in format ion about Lat ino part ic ipat ion in var ious 
Smi thson ian p rograms has been obta ined by the Overs ight 
Commi t tee , largely th rough d ia logue wi th the heads of var ious 
p rograms and componen ts . However , the lack of any formal 
report ing process and very l imited s taf f resources wi th in the 
Of f ice of the Counse lo r for Lat ino Af fa i rs make this process 
s low and diff icult. 

•As did the Lat ino Task Force, the Overs ight Commi t tee 
f inds it diff icult to obta in da ta f rom the var ious 
m u s e u m s and componen ts of this decentra l ized 
Insti tut ion; this makes it d i f f icul t to assess progress and 
obstac les to Lat ino inclusion. 

• The Lat ino Task Force r e c o m m e n d e d that a member of 
Congress request a G A O study; the of f ices of 
C o n g r e s s m a n Tor res and C o n g r e s s m a n Serrano are 
ident i fy ing focus areas for G A O invest igat ions. 
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Recommendation Reported Change/Progress 

10. T h e r e m u s t be a c o m m i t m e n t to full 
inc lusion o f Lat inos, and a f i rm p lan 
for accomp l i sh ing cer ta in spec i f ied 
ob jec t ives w i th in the nex t year . 
Respons i ve p r o c e s s e s and act ion 
s teps mus t be a d o p t e d by the 
govern ing bod ies o f the Smi thson ian 
— the Regen ts , C o n g r e s s , and 
senior m a n a g e m e n t . 

Despi te s t rong s ta temen ts f r o m the Secre ta ry and a 
c o m m i t m e n t to inc lus iveness in ma jo r d o c u m e n t s such as E 
Pluribus Unum, th is h igh- leve l c o m m i t m e n t has not been 
t ranslated into measu rab le ob jec t i ves or pract ical expectat ions 
for all m u s e u m s and c o m p o n e n t s w i th in the Insti tut ion. 

•A few m u s e u m s a n d c o m p o n e n t s have moved to make 
Lat ino inc lus ion cen t ra l to thei r work . For example , the 
Nat ional M u s e u m of A m e r i c a n History has changed its 
miss ion s ta tement , wh i ch n o w says that it "dedicates its 
col lect ions and scho la rsh ip to inspir ing a broader 
unders tand ing of ou r nat ion and its many peoples." 

•In the a b s e n c e of ob jec t i ves and t imel ines related to 
Lat ino inc lus ion w i th in the w o r k plans of the var ious 
units of the Smi thson ian , ne i ther the leadership of the 
Smi thson ian nor the Ove rs igh t Commi t t ee has any 
sys temat ic m e a n s of mon i to r ing progress towards 
imp lementa t ion of T a s k Fo rce recommenda t i ons or 
operat iona l izat ion o f the Secre ta ry 's commi tmen t . 

[P ro fess iona l suppor t for the preparat ion of the Lat ino Overs igh t C o m m i t t e e ' s M id -Te rm 
R e p o r t w a s p rov ided by Emi ly Gan tz M c K a y of MOSAICA: T h e Cen te r for Nonpro f i t 
D e v e l o p m e n t a n d Plura l ism, Wash ing ton , D C ] 
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