
CSUCI shares data with the campus community in multiple forums. Some more formal than 
others, there is an appropriate venue for each member of the campus to engage in providing 
feedback and input to ongoing strategic planning. This allows for breadth of engagement as well 
as depth. See selection of examples below: 

Strategic Planning Activity Stakeholder Engagement
Strategic Resources Planning Committee: Goals include 
creating a balanced and sustainable ongoing budget, 
including strategic investments, assessing capacity, and 
reallocating existing resources to align with divisional and 
university priorities. 

Appointed committee with 
public/published meetings. 

Critical Learning Collective: Related to campus climate 
surveys, (1) reviews existing recommendations and tracks 
progress, (2) studies the most recent survey findings, and 
(3) makes recommendations to the President and senior 
leadership for new, revised, and/or continued actions for 
improvement. 

Annual open call for 
participants in year long 
discussion groups with 
qualified facilitators

Graduation 2025: Ensuring that all students have the 
necessary skills and academic supports to complete a 
degree pathway at CSUCI is the role of the GI2025 
Taskforce within the Division of Academic Affairs. 
Assesses progress towards GI 2025 goals and reports to 
Chancellor’s Office and campus leadership. 

Appointed committee with 
representative from 
Division of Student Affairs

Academic Master Planning: Charting Our Course was a 
six-month campus-wide, strategic planning exercise to 
identify which degrees and academic programs we will 
prioritize creating through the rest of this decade. 

Faculty-driven but inclusive 
of CSUCI community 
participation at various 
stages of planning and 
implementation. 

President’s CI2030 Select Committee: advises President 
on how to actualize the CI2030 strategy and organizing 
principles for how to achieve the University’s mission in 
our third decade of institutional development

Appointed committee for 
initial consultation, plans to 
engage campus community 
forthcoming. 

Inclusive Excellence Action Planning: Select themes to 
advance racial and social justice at CSUCI in these six 
action areas to facilitate student success and understand 
and address campus climate pain points. 

Campus-wide engagement, 
see methodology for more 
details. 

Reaffirmation Steering Committee: Responsible for 
developing and facilitating the campus self-study related to 
Thematic Pathway for Reaffirmation to demonstrate 
consistent evidence of a healthy fiscal condition, strong 
student achievement indicators, and sustained quality 
performance. 

Select committee and 
guided gallery tours for 
campus wide engagement

https://www.csuci.edu/strategic-resource-planning/
https://www.csuci.edu/daa/gi2025/
https://www.csuci.edu/daa/coc/index.htm
https://www.csuci.edu/president/arsj/ieap/
https://www.csuci.edu/president/arsj/ieap/methodology.htm
https://www.csuci.edu/accreditation/tpr.htm
https://www.csuci.edu/accreditation/gallerytours.htm
https://www.csuci.edu/accreditation/csuciaccreditationengagement.pdf

