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Introduction 

As an associate professor of literacy education, I’m passionate about children 
learning to read and write. While literacy instruction has always been important, the 
effect of the global pandemic on children’s literacy (EdSource, 2022) and the recent 
heavy push for science of reading (EdWeek, 2022) has forced educators into a crisis. 
This crisis highlighted the urgent need to quickly share professional knowledge with 
educators, prompting me to explore how literacy research and practice could be more 
swiftly delivered.  

Teachers face mounting pressure to address learning loss but often lack the 
support and time to engage with current research and evidence-based strategies. 
Accessible, practical literacy research at their fingertips is essential. While writing a 
practitioner-friendly book was an option, the process is slow, the content becomes 
outdated, and there’s no guarantee teachers would access it. Instead, technology offers 
a dynamic way to share relevant research and enhance classroom practice. My 
sabbatical aimed to leverage technology to make a meaningful impact in the field of 
education. 

During my sabbatical, I embarked on a project to leverage social media as a 
platform for disseminating culturally sustaining literacy research and practices. The 
primary objective was to create a professional Instagram account, 
@drbillen_thereadingprofessor, aimed at sharing philosophical views on literacy, 
simplifying current literacy research for a broader audience, and providing practical 
applications for educators and parents. Though the account was initially created to help 
parents, I soon found that it mostly helped parents.  

Account Development and Content Creation 

The Instagram account was established in September 2023. Dr. Billen, The 
Reading Professor, is an Instagram page dedicated to helping parents and educators 
foster a love of reading in children. Through engaging reels, book recommendations, 
and practical literacy tips, the page makes research-based reading strategies 
accessible and easy to implement.  

Over the course of the sabbatical, I dedicated approximately 40 hours per week 
to researching, creating, and posting content. The content strategy included daily posts 
featuring multimodal elements such as images, videos, and infographics to cater to 
diverse learning preferences. Topics covered ranged from summaries of recent literacy 
studies to practical classroom strategies and book recommendations that reflect cultural 
diversity. 
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I spent a significant amount of time creating free resources for parents and 
teachers.  Though I began the account to help teachers, I soon found that most of my 
followers were parents who wanted to help their children. I created two main resources 
for parents: 1. Guides to help parents teach their child how to read, and 2. Guides to 
help parents read specific books to their children. Parents became fond of the free 
reading guides that were sent to their Instagram account via direct message.  

The following content was created for Instagram: 

Instagram Posts 
created 

Instagram 
Captions created 

Free Reading 
Guides Created 

Free Book Guides 
Created 

255 255 25 70 

Click HERE to see an example of a book guide. 

Click HERE or HERE to see an example of a reading guide.  

Audience Engagement and Growth 

The account experienced significant growth, attracting a diverse audience of 
educators, literacy advocates, and parents. Several reels garnered high view counts, 
indicating a strong interest in the content provided. Engagement metrics, including likes, 
comments, and shares, demonstrated active participation from the audience, 
suggesting that the content resonated with and met the needs of the community. 

Audience Growth 

Followers  Posts created Highest Reel 
Views 

2nd Highest Views 

135,000 250 6 million  3.4 million 

​
 

 

 

 

 

 



Billen Sabbatical Report Fall 2023 
4 

Top Location of Followers 

Countries  Percentage of 
followers 

Cities Percentage of 
Followers 

United States 57.1% New York 1.4% 

United Kingdom 7.9% London 1.3% 

Canada 6.8% Sydney 1.3% 

Australia  5.4% Melbourne 1.2% 

India 4.1% Singapore 1.1% 

Follower Demographics 

Gender  Percentage 

Women 93.7%  

Men 6.2% 

 

Age  Percentage 

13-17 .1% 

18-24 1.5% 

25-34 28.7% 

35-44 54.8% 

45-54 8.9% 

55-64 2.6% 

65+ 3.1% 
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Impact and Reflections 

The initiative successfully utilized Instagram as a dynamic platform to 
disseminate literacy research and practices swiftly and effectively. The positive 
reception and active engagement from the audience highlight the potential of social 
media in bridging the gap between academic research and practical application in 
education. This experience underscores the importance of adapting dissemination 
methods to contemporary channels to reach and impact a broader audience. 

 

Conclusion 

The sabbatical project achieved its objectives of creating a professional 
Instagram presence to share culturally sustaining literacy content. The growth and 
engagement metrics indicate a successful outreach to educators and other 
stakeholders. Moving forward, I plan to continue developing content for the account and 
exploring additional ways to integrate social media into educational practice and 
research dissemination. 
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Appendix A 
 

Instagram Page  
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Appendix B 
 

Sample Book Guide 
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Appendix C 

 
Sample Reading Guide 
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Purpose of Leave

As an associate professor of literacy education, I’m passionate about children learning to read

and write. While literacy has always been important, the effect of the global pandemic on children’s

literacy (EdSource, 2022) and the recent heavy push for science of reading (EdWeek, 2022) has forced

educators into a crisis. This crisis has made me realize there is a critical need for disseminating

professional information immediately and led me to wonder how literacy research and practice can

swiftly be presented to educators.  Teachers are under increased pressure to ameliorate the learning loss

but are not given the scaffolding, or time to absorb current research and research-based teaching

practices. Easily accessible literacy research and practice that is at teachers’ fingertips is critical. While I

could compile research and write a practitioner-friendly book, the process is slow, the content is

stagnant, and teachers may or may not purchase the book. Technology can be used to provide exposure

to applicable research that can expand educators’ classroom practice. The purpose of my leave is to use

technology to influence the field of education.

The purpose of this sabbatical application is to request sufficient time for the creation of a

professional Instagram account focused on culturally sustaining literacy research and practice.  The

purpose of this Instagram account is threefold, (a) to share philosophical views of literacy, (b) to

disseminate current literacy research in layman’s terms, and (c) to provide practical implications of

literacy research. Though the impetus for the account is educator focused, the creation of this account

could have broad implications for children, parents, policymakers and students interested in Fresno State

education programs.

Brief Description

Instagram is a widely used social media platform with over 1.4 billion worldwide users.  Though

the mobile based application began as a way for individuals to share photos with friends, it has quickly

become a mecca for learning new information.  Whether you’re interested in learning about current

events, parenting tips, health and fitness, or American politics, Instagram has it readily available.  One

can learn this information by following accounts, reading the explore page, following hashtags, or seeing

what information their friends are sharing. I aim to add culturally sustaining literacy research and

practices to the vast information that is available on Instagram with the goal of educating thousands.

This proposed creative activity is similar to the creation of a book in many ways. The process of

writing a book includes researching, brainstorming, planning, drafting, writing, revising, editing and

publishing. Similarly, the goal of writing a book is to share information and to encourage greater depth

and insight.  In that same way, my professional Instagram account would go through similar steps of

writing with the same goal of influencing others’ knowledge. There are also several differences between

writing a book and creating an Instagram account. Unlike writing a book where you publish it once, I will

be publishing content almost every day, indefinitely. This allows the content to be dynamic and ever

changing. Additionally, rather than writing chapters in a book with only alphabetic text, I will be writing

brief posts that are multimodal in nature (e.g., visual, aural, gestural). This multimodal nature allows me
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to model literacy strategies more readily. In order to create literacy content with the goal of educating

thousands about current research and practice, I need a significant amount of time to work on this

creative endeavor.

Resources

The resource needed for the completion of this project is time.  No other resources are needed.

Time

This application focuses on the creation of a professional Instagram page.  I am requesting one

semester to get the account up and running and aim to continue posting to the account for the

foreseeable future.  In order to set up a professional page that seeks to communicate knowledge to a

wide audience, approximately 40 hours per week during one semester is needed to research and create

content.
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Leave Proposal

Purpose

As an associate professor of literacy education, I’m passionate about children learning to read

and write. While literacy has always been important, the effect of the global pandemic on children’s

literacy (EdSource, 2022) and the recent heavy push for science of reading (EdWeek, 2022) has forced

educators into a crisis. This crisis has made me realize there is a critical need for disseminating

professional information immediately and led me to wonder how literacy research and practice can

swiftly be presented to educators.  Teachers are under increased pressure to ameliorate the learning loss

but are not given the scaffolding, or time to absorb current research and research-based teaching

practices. Easily accessible literacy research and practice that is at teachers’ fingertips is critical. While I

could compile research and write a practitioner-friendly book, the process is slow, the content is

stagnant, and teachers may or may not purchase the book. Technology can be used to provide exposure

to applicable research that can expand educators’ classroom practice. The purpose of my leave is to use

technology to influence the field of education.

The purpose of this sabbatical application is to request sufficient time for the creation of a

professional Instagram account focused on culturally sustaining literacy research and practice.  The

purpose of this Instagram account is threefold, (a) to share philosophical views of literacy, (b) to

disseminate current literacy research in layman’s terms, and (c) to provide practical implications of

literacy research. Though the impetus for the account is educator focused, the creation of this account

could have broad implications for children, parents, policymakers and students interested in Fresno State

education programs.

Benefit to the University

Many colleges, departments, and programs across Fresno State campus have hired individuals to

create and maintain social media accounts.  This is because we know that our current students, previous

students, future students, local community members, and donors all have and use social media readily.

We know that our university must have a presence online to stay current and remain recognized locally

and nationally. The proposed project has many benefits for the Literacy, Early, Bilingual, Special

Education department, the Kremen School of Education, and Fresno State.

While the main benefit to the university is visibility of expertise, knowledge, and research, other

benefits include but are not limited to:

● Program recruitment for credential program

● Local interest in literacy master’s program

● Teacher and district awareness of Fresno State

● University rapport with community members

The University can benefit from the visibility of university professors engaging with community

members, teachers, and school districts.  A sabbatical would allow me to engage with community

partners in the creation of digital content and in the sharing of such digital content.

Program of Activities
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This sabbatical project which seeks sufficient time for the creation of a professional Instagram

account focused on culturally sustaining literacy research and practice, will follow a three step process.

These three major steps include, instagram account research, account creation, and account outreach.

Account Research

Before creating my own professional account, I will search and locate ten model Instagram

accounts that have similar goals.  After identifying model accounts, I will assess what aspects of the

account seem to work well and brainstorm how those aspects can be used for my own account.

Account Creation

After better understanding Instagram accounts that aim to educate, I will create my own

account.  First, I will create and name the account.  From there I will create a series of editable graphics

that can be used repeatedly.  Lastly, I will begin to create content.  This process will include three major

types of content including,  (a) philosophical views of literacy, (b) current literacy research, and (c)

practical implications of literacy research.  Each post in each of these three areas will follow the basic

steps of research, brainstorm, create, revise, edit and publish. For example, to share current literacy

research I will find a salient article, read the research, brainstorm how to summarize the article, and

create an Instagram post about the research article findings. Likewise, when I create a post about

practical implications, I will research the strategy, brainstorm how to explain that strategy, and publish

that strategy.  This might include a video of me engaging in that specific strategy.  Content creation will

continue throughout the entire leave.

Account Outreach

When a significant amount of content has been created, I will focus on how this professional

account can gain visibility. This can be accomplished by engaging with others on Instagram, asking others

to follow my account, and creating striking content that others will be prompted to share on their own

accounts. The purpose of this phase of the project is to share literacy knowledge with more people.

Timeline

Month Activities

August Instagram Research

Week 1
● Identify model accounts

○ Study account organization
○ Study display of research (e.g., audio, visual)
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○ Analyze number of posts vs stories
○ Analyze reels feature
○ Identify account design

Week 2
● Brainstorm my own account based off of model accounts
● Create plan for my own professional account

September Week 1
Instagram Account Creation

● Brainstorm instagram handles
● Identify account name

Week 2 & 3
● Create graphics

○ Account name graphic
○ 10-15 slide graphics

Week 4
● Create bio and “about” Instagram story

October Week 1-4
Instagram Post Creation

● 3-5 posts per week
○ Philosophy
○ Research
○ Practice

● 12 articles summarized
● 12 practical strategies shared
● 12 philosophical statements shared

November Instagram Post Creation
● 3-5 posts per week

○ Philosophy
○ Research
○ Practice

● 12 articles summarized
● 12 practical strategies shared
● 12 philosophical statements shared

Instagram Outreach
● Tag other Instagram Accounts
● Ask accounts to share my account
● Giveaways

December Instagram Post Creation
● 3-5 posts per week

○ Philosophy
○ Research
○ Practice
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● 12 articles summarized
● 12 practical strategies shared
● 12 philosophical statements shared

Instagram Outreach
● Tag other Instagram Accounts
● Ask accounts to share my account
● Giveaways

Conclusion

The purpose of university sabbatical is to allow faculty to engage in a project that strengthens

the faculty member and benefits the university.  In my current position as an associate professor, I carry

a heavy teaching load and coordinate a master’s program.  The responsibilities that I currently carry do

not allow me to engage in extra creative work. The amount of time needed to read research, summarize

research, create visually appealing posts, and engage in outreach is absolutely impossible to add on to

my full time job.  The work that I have proposed above will take approximately forty hours per week for

the entire semester.

The proposed project has the potential to benefit the university through visibility and publicity

while also helping educators.




