
OF,.ICE OF' THI!: '°'UeUSHEA 
BROADWAY AT ELEVENTH ST .• LOS ANGl!:LES 

1Iarch 27, 1928 

Dear Er. Joy: 

There is considerable confus ion and expense thr ough 
variance in i nstructions, due t o mi sunderstandi ng of purposes . 
I want to suggest certain me thods of procedure vih ich 
will eliminate this confusion. 

First I woul d like very much to O. K. pl ans . That 
means t o sim t i1em. 'i111en i f t here are any departure s fr om • 
those 12.l ans I \'/Oul u. greatly like to have t he changes s J.bmit ted 
and O. K'd. . 

Thi s wi ll save unnecessary change s and rec onstruction , 
or a t least, if t here are changes and ·reconstruction it 
will be enti rely my doing. 

Second , I think we should have a definite plan of 
p rocedure dr awn up and O. K' d, with t he special con structi on t o 
be done in a given time speci f ied and the order in which it is 
to be done stated, and all t his O. K' d. 

'l'his inethod is in the manner of a general specification . 
It will give us all an idea of jus t what is to be done and how 
i t is t o be done and in what seq__uence it is t o· be done , and 
about how many men are to be emp1.oyed and about how much it is 
goi ng to cost . 

Th i rd, after the plans are drawn and 0. K' d, and these 
general snecifications are writt en and O. K' d, there canno t be 
any misunderstandi ng or complication. 

I think these met hods will si mplify th 4igs fo r evervbody . 
I.:is s I.iorgan and I will be sure that we agr ee anti know just what 
we agree on. 

!Jr . Bos si will know jus t what he has to do and how 
it i s to be done . 

And you can, by consulting t he plans and the so - called 
specifications, see t ha t everyt hi ng is going ahead as agr eed 
upon. 

I would suggest t he refore, t hat we begin on th i s basi s 
and t hat you draw up something of t hat kind loosely wi th regard 
t o the wo rk being done on t he dre ssing r ooms and t he ter race and 
walls and stairs, etc. , a round the pool . . 
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I would like t hi s more as an example t han anything 
el se , because what is t o be done there i s I t hink suf fi ciently 
well understood and well under way. V:e can then proceed 
simi larly wi t h t he wor k on the south t errace and wi t h any new 
work t hat i s pro jected. 

Si ncerely, 

H.R. Hears~ 


