
Mr. \{illiam ~• ndolnh Hevrst, 
1:37 Riverside Drive. 
fow York, new York . 

Deer 1. r. Hearst : 

September 15, 19 23. 

1~ . Gillespie mentioned last week that you 
wanted tho new posts or the fence to be 8° x 8" 
as those we used l ast season were not strong enough 
-- and incidenttJlly mentioned tho.the had told you 
the poorer posts should have been rejected before 
shipment. 

For information regarding the posts I en­
close the foll~wing data - -

When it came to actually me.king tho purchase of 
the rod wood posts or "stakes" tho f ollowln~ condi­
tions were discovered -

1. That thore was not enough redwood, of. any grede, 
6"x 6"x 10' in all the lumber yards around the ba.y 
combined to fill the order. 

2. ~hat for an assured life of probably fifteen 
yenrs or more it would be necessary to buy "butt 
out ts" , which would cost fifty percent more than 
merchant able grade, if obtainable , but which could 
not be eecured i n sufficient quantity evon i':rcm the 
northern mills . 

3 . That the next best grade was "extra merchantable" 
which would cost from ,,l800 to vlOOO more thnn ''mer­
chantable" and deliveries would have to be made per­
iodically from the northern mills. 

4. That the march n te.blo r de could be furnished 
a small pa.rt, from stock and the b lanoe rom mill 
ahi:p!i18nts, by the Charles Helson Lumber Company and 
the Acme Lumber Company. A tar getting bide from 
both and looking at hotho stocks and making special 
a reements as to grnding, it seemed that the Acme 
LUmber Company would ~urnish much the better stock . 
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A conference was then secured vith tho enoral 
Purchasing A ent nd the Asslot~ t Joneral Purchas­
ing A ont o :' the ~outh'orn l'acific Company, ,ho 
largest users of redwood ties, posts • nd poles in 
tho country , who spent about n hour disoussin all 
ph sea ot the matter. ':.hey unho itatin~ly reoommend­
od the puroheso from the Acme Lumber Compnn. of tho 
mercha.-itnble gr:~ de. '\'½ile thi-:: 'sr r de is made up of 
75% .._fo . 1 , nd 26,i No. 2, it seemed that tho re-place­
ments tor a few yerrs ,ould be more than covered 
by the savin o·or the next ~rndo - th~ "extra mer­
charitable ••. 

k1ost of the • hiprnents v:ore inspected at tho dock, 
but an agreement was made ~ith the shippers t hat any 
found dafeoti ve on arri w.:l would "ho rcplr ced. On 
December 9th, 19!~2 we reoei ved a crodi t memorandum 
frol"l the AcMe Lumber Co~pany to co or all poets found 
defeotlve on the cursory inspection pos ible at the 
wharf. and tbe lumber company ( our order f lle ,1577) 
for arded i &ddi t ion at their expense fi•ty extra 
posts to replace tho. e sho~in defecto on stacking 
at San Simeon. I diQ not think to toll :rr. ~illes­
pie not to use tho rejected posts except in tempora­
ry eneing. 

Yours very truly , 

JH-de f 


