Academic Senate Minutes
November 8, 2012
3:00 – 5:00, Commons

Abstract

Approval of Agenda. Minutes postponed. Resolution Commemorating the 30th Anniversary of the SSU Vietnam Veterans’ Memorial Grove approved. Revision to the BS in Business Administration approved. Chair Report. President Report. Online Instruction Policy – First Reading completed. Vice Chair Report. Chief Student Affairs Officer Report. Associated Students Report. APC Report. EPC Report. FSAC Report. SAC Report. CFA Report. Staff Rep Report. Open Discussion on the consequences of the Election Results and Questions about the campus Structural Deficit. Good of the Order. 

Present: Margaret Purser, Richard Senghas, Maria Hess, Michaela Grobbel, Sam Brannen, Mary Ellen Wilkosz, Birch Moonwomon, Helmut Wautischer, Judith Friscia, Marco Calavita, Parissa Tadrissi, John Palmer, Ed Beebout, Terry Lease, Merlin Hanauer, Tom Buckley, Jean Chan, Sharon Cabaniss, Matty Mookerjee, Noel Byrne, Laura Watt, Lena McQuade, Michael Pinkston, Sandra Shand, Marisa Thigpen, Ruben Armiñana, Andrew Rogerson, Larry Furukawa-Schlereth, Matthew Lopez-Phillips, Andy Merrifield, Anthony Gallino, Mary Beth Hull, Deborah Roberts, Armand Gilinsky, Viki Montera, Karen Thompson

Absent: Ben Ford, Catherine Nelson, Brian Wilson, Karen Brodsky, Edie Brown

Guests: Ross Stivison, Dan Condron, Elaine Sundberg, Barbara Butler

The Chair introduced Judith Friscia as the interim Lecturer Senator.

The Chair deferred her report. 

Approval of Agenda – item added to the agenda: resolution from the floor regarding the 30th anniversary of the Vietnam Veterans’ Memorial Grove – approved. 

Minutes postponed.

Resolution Commemorating the 30th Anniversary of the SSU Vietnam Veterans’ Memorial Grove – First Reading - R. Senghas

R. Senghas introduced the item by noting that the 30th anniversary of the SSU Vietnam Veterans’ Memorial Grove commemoration event was happening the upcoming weekend. He noted it was a significant memorial as it was one of the first ones in the area and on a CSU campus. The Chair asked for a second to consider the resolution. Second provided. A member asked if Robert Coleman-Senghor was involved in the creation of the memorial. Another member recalled that Dr. Coleman-Senghor had eloquently spoken to the rationale for the memorial at the time. Motion to waive the first reading. Second. No objection. Vote on the resolution – Approved. 

Resolution Commemorating the 30th Anniversary of the SSU Vietnam Veterans Memorial Grove

Resolved: That the Sonoma State University Academic Senate join with the wider university community in commemorating the 30th anniversary of the dedication of the SSU Vietnam Veterans Memorial Grove, and be it further 

Resolved: That the Senate commend the efforts of SSU alumnus James Bleifus in his efforts to raise awareness of Vietnam Veterans memorials throughout California, and be it further

Resolved: That the Senate encourage SSU community members to attend the commemorative events at the memorial grove scheduled for Sunday, November 11, 2012, beginning at 3:00 pm.

Revision to the BS in Business Administration – Second Reading – A. Gilinsky and T. Lease

T. Lease reminded the Senate that the program was reducing the total units from 124 to 120 by changing the free electives. He noted that students under SB1440 would be able to transfer to SSU with this change. Vote on Revision to the BS in Business Administration – Approved.

Chair Report – M. Purser

M. Purser happily reported that, before faculty governance fell apart, the Senate Analyst would return on November 19th .

President Report – R. Armiñana

R. Armiñana thanked everyone who voted early and often for the passage of Prop. 30. He said the campus was in the process of figuring out the reversal of the student fee increase. That would be very time consuming because every financial aid award would have to be reviewed manually. As a system, the CSU would have to figure out how to cover $132 million for this year. He said the State would give the CSU  $125 million, so the system was still short. He thought Extended Education reserves would be used for that purpose. He said the system would have a flat budget this year. He reported that next week the Board of Trustee would meet for the last time this year. They would consider three new student fees. He discussed these fees in detail. He said the Board thought the fees would create behavioral changes in students to allow more access to CSU campuses. There were questions about the fees and their stated intent. It was noted that the fees would discourage double majors. A member asked if financial aid would change to accommodate the fees. The President said he did not expect federal or state financial aid to change. There were specific questions about the course repeat fee. The President said the fees would start next Fall. 



Online Instruction Policy – First Reading – D. Roberts

[bookmark: _GoBack]D. Roberts noted there was an Executive Summary and the full policy in the packet. She spoke about the evolution of the policy. She noted that the policy was putting in writing what SSU was already doing with online or hybrid courses. She said the policy in no way changed any curricular oversight of any course, whether face-to-face, hybrid, or web mediated. The policy was created because APC was tasked with the job, as SSU was one of the CSU campuses that did not have one. It spelled out faculty and student responsibilities. There was some discussion. First reading completed.

Vice Chair Report – R. Senghas

R. Senghas reported that Structure and Functions approved faculty member John Urbanski for the AS search committee for Elections Commissioner. They were working on the recommendations from the 2005 self-study on faculty governance. 

Chief Student Affairs Officer Report – M. Lopez-Phillips

M. Lopez-Phillips said that the Fee Advisory Committee would be meeting the next week. 

Associated Students Report – A. Gallino

A. Gallino reported that the Associated Students were discussing a resolution opposing the new student fees described by the President in his report. He noted the CSSA also had a resolution opposing the fees. He described the Associated Students Election Event and said that it was very well attended. He said they were looking forward to Van Jones’ appearance on campus coming up soon.

APC Report – D. Roberts

D. Roberts reported that APC had discussed certificate programs. They looked at the RFP for the certificate programs and she noted that 10 years ago the Chancellors office directed campuses to create a policy for certificate programs, but SSU did not have one. They had a lengthy and lively discussion about this at APC.

EPC Report – A. Gilinsky

A. Gilinsky reported that Chair Purser visited EPC to discuss the onslaught of experimental courses coming to EPC. They were unanimous in approving the name change for the School of Extended Education to the School of Extended Education and International Studies. He discussed curriculum that would be coming to the Senate. A member asked what was driving the increase in experimental courses. A. Gilinsky said that the requests were coming from the results of program reviews, faculty attrition or faculty desire to attract new students to their programs. 




FSAC Report – V. Montera

V. Montera said the Chair Purser visited their committee also. They were working on the Course Materials policy and the cumulative evaluation process that was new in the CBA. 

SAC Report – K. Thompson

K. Thompson noted that there was a concern voiced about the safety of skateboards, bikes and such on campus. A task force of students, faculty and staff was being put together to devise a global plan to change the lack of attention by riders of alternative transportation. She invited other faculty to join the task force. 

CFA Report – A. Merrifield

A. Merrifield reported that in a side letter to the current contract there was an agreement to put together a workload committee. He said they would start meeting next week. They would look at the entire work of faculty, not just large classes. All the information that was available in the CSU would be made available to the committee at no charge. He noted that not only did Prop. 30 pass, but Prop. 32 failed and this helped the middle class participate in the political processes at a higher level. He provided some post election analysis by noting that the polling for Prop. 30 and the actually voting on Prop. 30 did not coincide due to the pollsters not accurately predicting the percentage of 18-25 year old voters, who overwhelmingly approved Prop. 30. He discussed a survey that was sent out to all CFA members from the Students for Quality Education to gather stories about how the fees might impact students and to determine all the various reasons students might evidence the behavior the fees were directed toward. He said if Senate members wanted help the Associated Students oppose the fees, to please direct their students to this survey. They will collect the information and present it at the Board of Trustee meeting the following week. He thought the Trustees would listen carefully to the students. A member asked if the new workload committee would be gathering anecdotal stories or how they would gather information. A. Merrifield said he could accept anecdotal information on behalf of the committee and they would also be conferring with experts. A member asked if the committee would talk about the impact of online education and new technology on workload. A. Merrifield said they would address these issues and look at workload at its fullest meaning.

Staff Rep Report – M. B. Hull

M. B. Hull said the staff was very happy Prop. 30 passed and she was very heartened to see staff, faculty and students working toward a common goal. The Chair commended the Associated Students for getting the vote out. 



Open Discussion on the consequences of the Election Results and Questions about the campus Structural Deficit – L. Furukawa-Schlereth

L. Furukawa-Schlereth said he would talk about the financial implications of Prop. 30. He said the primary financial implication of Prop. 30 passing avoided the $250 million “trigger.” He thought that money would be returned to the campus since the Chancellor’s office thought the trigger would be pulled. He said the campus was now required to roll back tuition to the ‘11- ‘12 levels which results in a refund of dollars to every student. All students would be advised about the refund and those on financial aid would have their awards recalculated. Those on financial aid may receive their refunds slower due to the recalculations needed.  As the campus refunds that money, the campus will have to reduce the budget one-time by approximately $3 million. He said the $3 million would be addressed by transferring $700,000 from the continuing education reserves fund; the remaining $2.3 million would come from the university wide unrestricted balances that total $2.5 million. He then discussed the ’13 – ’14 year, and noted that in the budget proposal the university would be augmented $125 million. SSU’s share of that would be $2.8 million. That leaves a small gap of $200,000 that will be discussed in the PBAC. He thought that was how things would play out unless the State decided differently. More would be shown in the Governor’s budget where he would expect to see no reduction to the CSU and an augmentation of $125 million. A member asked about the revenue from the fee increase that was shown on the handout passed out at the last meeting. L. Furukawa-Schlereth said that $1 million of those monies were used for mandatory fees and the other $1 million was used for campus discretionary purposes. A member asked whether the Board of Trustee request for a budget from the State would be altered by the passing of Prop. 30. L. Furukawa-Schlereth said he did not think so. The President said the Board would be asking for a “long reach.” The member asked if the campus budget projections took the Board of Trustee’s request to the Governor into consideration. L. Furukawa-Schlereth said no, that request would be on top of what he reported. The President said the request included a 3% compensation pool. A member asked whether the university wide unrestricted funds would be paid back at some point. L. Furukawa-Schlereth said they had actually been saving for a few years anticipating difficult budget times. 

L. Furukawa-Schlereth then discussed the structural deficit and provided a handout. He said people had asked for how the campus had specifically arrived at the number for the structural deficit of $5.4 million. He said the structural deficit actually began in ’10 – ’11 when the budget deficit for ’11 – ’12 was projected to be $8.9 million and directed members to the minutes of the PBAC for the details of these planning discussions. He said during the ’10 - ‘11 planning cycle $1,857,000 was not determined, so it was held as a placeholder to find during the ’11-’12 year. As part of the ’11-’12 budget planning process there was a goal to reduce institutional support operating expenses by $165,000 which never happened during the ’11 –’12 year, so that was carried forward. There was also a plan to integrate the Library IT services with the campus IT services, which never happened and was projected to save $147,000. During the ’10 – ’11 planning process two positions were to be eliminated on a one time basis and be restored later as money was available. Those two positions were the in University Affairs and Development and totaled $257,000. At that time, the Provost had agreed to eliminate the Director of ORSP on a one time basis until funds were available and that position totaled $117,000. Also, during that time, they were discussing the position for the Director of the Multicultural Center for which no funds existed, so that carried forward. Subsequent to all this, the Cabinet decided to create a faculty and staff workstation refresh program that would cost $200,000. No money was identified for that, so it carried forward as something the campus wanted to do. During the ’11 –’12 year the campus was notified by the Department of Finance that beginning January 1, 2013 the health care premium costs would increase and they estimated the half year cost to be about $300,000. Also during the ’11 –’12 year, the campus was told that it would have to take a share of the $100,000,000 budget cut from the Governor and SSU’s share was $2,295,000. He said that by taking into consideration all the items carried forward and new items added produced the figure of $5,438,000 as the structural deficit. 

He noted the questions he had received about the structural deficit. He had been asked what was the $820,000 “bridge” money being used for. He responded that had to do with the implementation of three reorganizations on campus. The reorganization of Administration and Finance and the reorganization of Academic Affairs. This included the integration of the Library IT and campus IT, which would result in the elimination of certain positions, but they would not end on July 1. He noted that the integration of Student Affairs and Academic Affairs would result in about $800,000 of savings, but those savings would not be realized on July 1 either. The reorganization of Administration and Finance would result in $1,635,783 in savings also not able to be realized by July 1. So the bridging money was needed to wait for employees to separate normally and was thought to be a better strategy than lay-off. There was another question about $200,000 going to the Development office, but he said he had no intention of allocating additional money to the Development office. Another question was how could there be a structural deficit when there was $3.6 million dollars in university wide balances and $3.1 million the prior year. He said around 2008-09, the campus started to see the benefits of the sustainability investments for utilities that provided more savings than they had anticipated, the campus taught over target so there was some money left over from the tuition, and the entire university was pulling back on its spending to save for a rainy day. He said the $3.1 million was more one time money coming from a variety of sources. He said the bridge money might not be as high as it was projected if the reorganization proceeded quickly or could be higher if the reorganization went slower. A member asked about the fees student pay for the Counseling Center and why those were not shown as a savings towards the structural deficit. L. Furukawa-Schlereth said that happened in the ’11 – ’12 year and was applied to that year’s budget plan. A member asked about the increased compensation costs. L. Furukawa-Schlereth said in the reorganization there were people who were taking on significantly more work and if their workload went up 50%, they would have a salary increase to compensate for that. A member asked about the possibility of the cost savings of the dissolution of the Student Union Corporation and whether that would help the structural deficit. L. Furukawa-Schlereth said the dissolution of the Student Union Corporation would not affect the structural deficit, but would create a permanent funding source for the space for the Multicultural Center and that the integration of the Student Union and with other state support programs would allow the Student Union and the Office of Campus Life to both be in the Student Center. A member asked about the “still to be identified” amount of $500,000.  L. Furukawa-Schlereth said he would be recommending to PBAC further reductions in the management plan to cover that item. He said there were some reserves that would be realized by the dissolution of the Student Union Corporation and he thought those monies would be used to help furnish the new Student Center and would stay within the Student Center program. That was his current understanding. It was noted that the budget numbers were estimates and the actual figures would be known when the accounting was done. A member asked if the reorganizations would be the new normal and L. Furukawa-Schlereth responded yes. A member asked how the structural deficit would affect classes and matters of interest to faculty. L. Furukawa-Schlereth said that he advised that faculty would see a change in management and also advised them to watch where new money goes. He thought the structural deficit could be eliminated by June 30th, if the Governor keeps his promise. He said that himself and the Provost noted activities in past years that have degraded academic quality, such as no money for instructional equipment or faculty development and they wanted to address that. The President remarked that this budget was a flat budget for ’11-’12 which reflected the $750,000 million reduction in the CSU. This budget did not add any money. The Board of Trustees request for $4 million from the Governor, if approved, will help with that, but was not a full recovery. The Chair encouraged the Cabinet members to think about the structural deficit that continues in Academic Affairs that needed to be addressed with more than one time money to sustain the university as a university. She applauded the hard work of everyone involved. A member asked if the passage of Prop. 30 would help increase what could be offered in the Spring or would it just remain the same due to the structural deficit. L. Furukawa-Schlereth said there might be some residual money between what the state returns and the tuition.

Good of the Order

A member announced the Wolfbucks for Books program that would help low income students buy their books on time. The Art Gallery reception for Water Works was announced. 

Adjourned.

Respectfully submitted by Laurel Holmström 
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