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lished) than the day leborers and any crvptqmnn. bl
ombination gives no trouble, -- is working ha rmonious:

for the first time with genuine co-operation and good

on all sides, but it has not always been so, and if Wel

for lack of housing, and with a new superintendent, it may not

work again.

Until the farm unit exists they should he on the hill
payroll even though it be necessary ‘3 P& J them equally with
the other men.

It would also, as in Gillespie's case, take the de-
cigsion of whether to vork or not work his gang on semi bad
days, holidsys, etc. away from emyone but the superiatendenta
i I Thet anyone employed in lr. Tompkins' ceapacity be not
allowed to view his personeal opinions, likes &nd dislikes
pqpll 2ly and DTlV”tClJ to the cMwn, being your opinions,
orierQ, criticisms, likes and disli etc., -- as it has s
Ver detrimentsal "fe on the cam he men cannot discrim-

ins te and th, teat 1 dcwor:li:ing. A workman told he does
¥ twice &8 "m ] pay of a former employee
the" Owner' “Afx ' D 'x, naturally eacts so as to have
to and it may be amusing, the no 1et
1 uymrlnta‘ieﬂ* S dl"flﬁultle unr
L i »oogg - &4 44
port on the work counld be made escdh month
and & copy sent to you, to the architect
and to 18 ntra .. Anyone: of whom could check it up if
not satisfied a ; ifts accurecy i L
b [ s MO P
In regard to expenses - i O =
% Ttiiis ssible to keep within any sum set, balancingge
\/Vk“ labor, mate:igl ;'i incidentals to & nicety, - or - to stock
va”’ﬁ up materisls regardless of costs and only regarding time --
s 2 meking labor take up any shortage;—only it is necessary fto
know the program, in order to arreange economicelly +- because
sudden spurts are expensive.
20
i hat the architect be psid each morth the agreed per-
enta:e on*the expenditures of the month -- in order not to
be worrle for mesns to carry on the wgrk.
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;”’1 These are g1l d,tails in a8 sense, but on account of

.

thelr coming from a long period of experiences might simpli-
{,Y‘?

fy w relat1onsh1p§aad start work off on a clearer besis.

Yours very truly,
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