‘Meeting with Committee of Ranchers Cotton Oil Co.
v Bakersfield, California
June 14, 1961

With constant rumors trickling in to us about statements that have been made
at various places, we have been in the dark and as yet we do not know the
purpose of your Committee.

Before entering into a discussion, it would appear that a few minutes spent
in reviewing the purpose of the seed program would be worthwhile.

1.

The U.S.D. A, started experimental planting of cotton in this Valley in
1917. These experiments proved that Acala was best suited to this Valley.

In the early 1920's several varieties were grown on ranches.

Our neighbors saved their own seed and sold it for planting seed at the
highest possible figure. As late as 1929 when we were short of good
seed, some 2, 000 tons were saved in the valley by growers but by this
time norone wanted gin run seed so they had to mill it at 2 loss. This
was after we had only one variety.:

The Shafter Station was established in 1922 to carry on experiments.
The County of Kern purchased.the ground and leased it to the U.S.D. A.
for 99 years.

Following this, due to the fact that the U.S.D. A, cannot sell or distribute
seed, an increase and distributing organization had to be formed as a
liaison between the breeding blocks and the growers. This was the start
of the Distributors, a producers' non-profit corporation. '

It could not be organized under the Cooperative Marketing Act as that
required that the produce of the members be sold for a profit. Planting
seed is not sold for a profit.

The Distributors are charged with the duty of increasing 60 pounds of
seed from the breeding blocks each year to a sufficient supply for every
grower in the least possible time and at the lowest possible cost. This
is done as seed in other areas sells at from $50 and more per ton higher.

Certain fundamental principles were set out, such as proper isolation,

keeping fieldsclean and cleaning gin machinery before running pure seed
and seed had to be sacked.

The price of seed was to be the average of price paid growers at ginning

time during the seed saving season plus extra cost of handling.
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9. The purpose was not to produce seed for a profit to any individual,
group, or company regardless of the philosophy of operation. It is
an industry-wide problem.

10. The extra costs were to be the average presented by all cooperators
each year. The grower was to receive a return for his extra weeding
costs and the cooperator for his out-of-pocket advances.

11. During the years and as late as 1951 we were short of planting seed
at times. This caused loss to the growers in yield and stands. To
get away from such losses, we provide for an ample surplus as an
insurance policy.

One can justify a surplus but there is no excuse for a shortage if seed
could have been saved.

We bhave tried various systems such as allocating a percentage of
the total to each gin. We ran short of seed under this due to late
picking or some gin decided they would not save at last minute.

The carrying of this surplus does not penalize the general grower as

to price. Theprtdreens S tha—sradeterndsaytoss.

Suggestion that this surplus be carried over is not legical'due to.hazard
of weevils and fungus in storage. Another reason is that there is a
gradual improvement in seed each year.

12. The amount of surplus to obtain is not easy. When you stop and consider
how difficult it is for one company to estimate their needs for seed and
amount to treat and delint, one can imagine what it is to guess for 200
gins and 13, 000 growers. S




May 19, 1961

Mr. Dick Rathbone

Ranchers Cotton Oil Company
P.O. Box 248

Fresno, California

Dear Dick:

Here is a list of questions I would like to have answeralby the co-op
gin managers if possible and members of my committee.

I tried to get you on the phone but found you on the go again.

Add whatever additional you think we need and let's see what we

can recover, As you are aware, W. L., Smith is quite disturbed
because of his allegiance to the planting seed distributors and the
Board of Directors. That is good and I don't think there is a man

in our group that is opposed to the one variety and the desired results.

W. L. called me the next day and he had been to see Larry. He said
Larry told him the co-ops have 5, 000 tons of planting seed and the others
21000. That means we have approximately 20% of the seed. Previously
we were informed it was 40 to 60%.

Dick, I trust you are conscious of the fact that under a Ranchers planting
seed program direct with the Shafter Station with a token payment to

the California Planting Cotton Seed Distributors a very substantial

saving could be made to our co-op growers in addition to amortizing

any previous co-op seed processing units if they elected to close them out.

Ranchers could sell at the established seed price, take their mill profit
and reflect additional dividend earnings to growers. There would be no
surplus pool, no carry over or risk requirements set aside, etc.



With a one variety program, and since you mill your poor
seed first, Ranchers would always have a big stock of prime seed
in the stack as a reserve for replant in case of a disasterous
spring of replanting. Furthermore, each year you would come up
with a big '""Zero'" of planting stock seed carry over.

We not only would handle all our co-op growers' seed for them
(in and out) but could sell seed in Ranchers branded bags to inde-
pendents and even line company free lance growers. These are only
friendly overtures to growers who might be a little unhappy at times?

. These are only suggestions of possibilities of streamlining
for the benefit of the cooperating planting seed producing grower
and also the cooperating members.

At the moment I think we are interested in removing some
inequities which should materially benefit planting seed growers
and bring about some savings to all growers.

As I have worked with the Committee I have become aware that
this planting seed problem has been ruled with an iron hand by
some one not too friendly to co-ops or independents.

Sincerely,

S/ Waldo W. Weeth

CC: Tilford Cheney
Lyman Griswold
Kenneth Frick

WWW:jj



How many tons of planting seed do you handle?
How many tons of this is produced from White Tag seed?
How many tons from Purple Tag?

Are you required to sack your seed at gin?
If yes, why?

Is your gin required to make a cash payment to the Planting Seed Distributors?
If yes, how much?

Did you ever have any seed go in the surplus pool or was it sold to other
Co-ops?

What are your actual extra ginning costs on planting seed:

On sacks and twine?

On Storage?

Interest?

Taxes?

On Hauling and Distribution?

Insurance?

Are your growers aware that a sizeable contribution has been made to the
Shafter Station for research or some facility each year over a period of years
and this has been incorporated in the cost of the planting seed?

What acreage percentage of your growers' fields are disqualified?

In the short year that I have been a director of Ranchers I have found

the planting seed co-op grower is getting a fair shake compared to the
independent or line Company grower but there still exists some
discrepancies in handling requirements and restrictions that should

be corrected for co-op gins.

We are anxious to accumulate this material and have a committee meeting
prior to a possible meeting date of June 14 with Larry Nourse.
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UNITED STATES DEPARTMENT OF AGRICULTURE
AGRICULTURAL RESEARCH SERVICE
CROPS RESEARCH DIVISION
BELTSVILLE, MARYLAND

Cotton and Cordage Fibers
Research Branch

June 6, 1961

AIR MAIL

Mr. lLarry B. Nourse, Manager

California Planting Cotton Seed Distributors
2201 F Street

Bakersfield, California

Dear larry:

Thanks for your letter of May 29 and your usual promptness in
keeping us advised of any moves or potential developments that
may affect the smooth working of the cotton seed program you
peaple have developed and that has functioned so effectively
OYer many years.

We know of your demonstrated ability to keep all groups of the
production industry there working harmoniously together, and we
know that if there are any real or fancied problems which the
Ranchers Planting Seed Committee have, you and your fellow
officials of the Distributors will do your very best to work
these out and keep the organization fumctioning as smoothly as
it has in the past.

We join with your hope that nothing serious will develop from
the situation you called to our attention.

Sincerely, '
%@Jw

Henry D. Barker

Chief of Branch

cc: M, W. Parker
J. H. Turner


































EXTRA CHARGES COMMITTEE

Analysis of charges.

Tax rates,

Average costs from gins.
Information.

Pool breakdown 1948-1960,
Comparative seed prices 1953-1960.

Estimate of pool settlement based on tonnage.








































































POOL SETTLEMENT

1. Regular.

2. Adding $7.50 for grower and $5. 00 for cooperator
in extra charges as guarantee,
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ACCOUNT WITH

Attached you will find a statement of your account in relation to the total
tonnage of seed produced in the State, and your total production including
seed sold for planting, reserve and milling purposes.

In equalizing the pools of the State, all Growers will receive the same settlement,
~which is reflected in the pooling price shown. In order that all may receive the

same amount for their seed, you are to make the following deductions, known as Costs
of Handling Planting Seed, in your settlement with the Growers:

Extra Ginning $ 7.50
Sacks and Twine 10.00
Hauling and Distribution 10,00
Storage 3.75
Taxes 2.50
Interest 3.60
Insurance 3.75
Distributors Handling Charge 51965
Total per ton $ L6.2965
Average Cotton Seed Price to
Grower per ton at ginning time $ LS.23
ToTAL DEDUCTIONS PER TON $ 91,5265
$ 118.1500
Pooling price of seed per ton S 91,5265...
Total Deductions $ 26,6235

TOTAL GROWER’S INCENTIVE AND POOL. RISK
(Formerly called SPREAD)

DISTRIBUTION: First $7.50 to Grower
Balance split 50% to Grower
and 50% to Cooperator.

Grower’s share of total

$ 17,0617
Cooperator’s share of total $9'5618 ______ $ 26,6235

You will notice by the Statement that your Company either owes money or
is to receive money. IF YOUR COMPANY OWES MONEY, PLEASE SEND
YOUR CHECK AT ONCE AS WE CANNOT MAKE FINAL SETTLEMENT
UNTIL YOUR CHECK IS RECEIVED.

Yours respectfully,

L. B. Nourse, Manager
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CALIFORNIA MANAGER-SECRETARY - TREASURER
PLANTING COTTON SEED DISTRIBUTORS L. B. NOURSE

2201 F STREET
TELEPHONE FAIRVIEW 4-6538
BAKERSFIELD, CALIFORNIA

August 3, 1960
ACCOUNT WITH

We submit the following statement of your account in the 1959=60 A 4-42
Seed Production Pool.

After equalizing all figures, the common pooling price is $§ 118,15

- per ton. This figure is based on the total seed value and the total
seed production including both planting seed and seed purchased for the
Reserve Storage and seed milled.

Your production of..1256067 Tons @ Pool Price $ 1u8,L06.39

Your sales of 100L.485 Tons Planting Seed @ $128-00 was $...:.|:.2..8.:5.7.).-L0.91.--_

Gross value ABO¥E BELOW the pooling value $ 19,832.32

You have paid handling charges of $..6.00.... per ton

on all planting seed sold, amounting to $ 6,026,91
The average pool prorate of these charges is $ or $..6,527.10.
Difference due 3 FROM you on this charge $...500.19. ..
NET AMOUNT DUE TO FRQMx YOU TO EQUALIZE POOL ‘ $19,332.13
OIL MILL POOL (av. oil mill price) DUE TO FROM YOU S 2013.90.
NET AMOUNT DUE TO FROM YOU $19,576.03

NOTE: For your information, the total pool production of seed

was.. 25,073 . tons of which your total production

represents....5e00. ... %.




DIRECTORS

H. L. POMEROY
PRESIDENT

FLOYD NELSON
VICE PRESIDENT

TILFORD CHENEY
KENNETH FRICK
JOE CARDWELL

/‘\

NN

DISTRIBUTORS OF CALIFORNIA A 4-42 ACALA PLANTING SEED

CALIFORNIA

PLANTING COTTON SEED DISTRIBUTORS

2201 F STREET

TELEPHONE FAIRVIEW 4-6538

MANAGER -SECRETARY - TREASURER

BAKERSFIELD, CALIFORNIA L. B. NOURSE

CHARLES SCHWARTZ

LLOYD HARNISH

357

ACCOUNT WITH

The figures on Planting Seed ginned at the oil mill prices below were supplied by you
when we established the Planting Seed price based on the average cotton seed price to

grower.

As was explained at the Mid-year and Annual Meetings, these figures have been pooled
in order to establish the average cotton seed price paid to grower which is §

per ton.

Since you will receive MORE LESS at the average price than you paid out at the
prices below, you will OWE RECEIVE the following:

«910 Tons Ginned @ $ Llio00

892.737 Tons Ginned @ $ L6.00

Tons Ginned @ $
Tons Ginned @ $
Tons Ginned @ $

Tons Ginned @ $

12504647 Tons Total (All Values)

1250,647 Total Tons @ $ 45.2326197

Due To Breomx You

Value :$ 15,7L8.04

Value ' [1,065.90

Value

Value

Value

Value

Total Value : 56,813.9%

Value * 56,570.0L
2L3.90

NOTE: If there is a difference in the total tonnage reported by you in the January
report and the final total figures on the Auditor’s Voucher, this difference has been
adjusted by multiplying the difference by the average cotton seed price to grower and
Xty - Adding the amount TO BR&M the total value.
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IMPORTANT

SETTLE WITH YOUR GROWERS ON THE FOLLOWING BASIS:

A. All settlements will be 25% . on an acreage percentage and 75% on

actual tons produced. Use $.17.,0617.------- per ton as the amount
of Growers Incentive & Pool Risk to be distributed to your Growers.

B. Your total acreage is.....1992 acres.

C. Your total tonnage is.. 12564067 oo tons.
Figure your settlement as follows:

A. The Growers Incentive and Pool Risk is $. 17,0617 - per ton,
multiply this by your total tons. This gives the total cash to be
paid out to all your Growers.

B. Take 25% of total cash, this gives you the total cash to be paid out
on acreage percentage basis.

C. Divide this amount by your total acres. This gives the amount to
pay per acre. Multiply this by each Grower’s acres.

D. Take 75% of total cash and divide by your total tons. This gives
amount to pay per each ton produced. Multiply this by each
Grower’s tons.

E. Total of C plus D equals total cash to be paid to Growers.

118
(Grower’s Name Grower's Acres.......... 190
113
133
000

260
310

Split ginning 7
Total 1992




1.

2.

3.

SPECIAL DIRECTORS MEETING

Analysis of Research and University Grants.,
Reserve seed.

Total University Grants 1950-1961.
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