Senate Minutes

3/6/03

Abstract

Agenda and all Minutes presented approved. Reports from Chair, President, Provost and Vice President of Administration and Finance. Resolution: Constitutional Amendment regarding Lecturer Senator Term approved. Statement on Mission, Goals, and Objectives of General Education at SSU with one amendment approved. Statement made for Good of the Order.

Present: Noel Byrne, Catherine Nelson, Rick Luttmann, Steve Wilson, Victor Garlin, Wanda Boda, Robert Karlsrud, Eric McGuckin, Leilani Nishime, Robert Coleman-Senghor, Liz Thach, Sunil Tiwari, Edith Mendez, Richard Whitkus, Derek Girman, Steve Winter, Robert McNamara, Gerryann Olson, John Kornfeld, Raye Lynn Thomas, Scott Miller, Marilyn Dudley-Flores, Birch Moonwomon, Helmut Wautischer, Ruben Armiñana, Bernie Goldstein, Larry Furukawa-Schlereth, Ephraim Freed, Greg Tichava, Art Warmoth, Elizabeth Stanny, Karen Thompson

Absent: Phil McGough, Susan McKillop, Tim Wandling, Heidi LaMoreaux, Steve Cuellar, Jan Beaulyn, Jen Minnich, Marcus Payne, III

Proxies: Bruce Peterson for Jan Beaulyn, Tom Lough for Peter Phillips
Guests: Veronica Lopez, Jason Spencer, Vanessa Richter, Katie Pierce, Rose Bruce, Teed Rockwell, Judith Hunt, Paul Draper

Meeting began 3:05

Report of the Chair of the Senate  - Noel Byrne

N. Byrne – I'd like to announce that Art Warmoth is a new grandfather. (applause) Liam Benito Hinson was born on 3/3/03 at 8:20pm.  Please remember to sign in to the Senate meetings. 

Correspondences: None

Consent Items:


Approval of the Agenda – Approved

Approval of Minutes - Minutes of 10/31/02 - Approved;  Minutes of 11/14/02 - Approved; Minutes of 2/6/03 - Approved  &  Minutes of  2/20/03 -  Approved

REPORTS

President of the University - (R. Armiñana)

R. Armiñana – The budget continues to be confused and unresolved. The Legislative Analyst Office made some recommendations in reference to the CSU. They recommend enrollment funding at 4% rather than 7%. The argument is - why should the state pay for something it is already doing. Traditionally, 1/3 of new fees go to Financial Aid. The LAO is saying it should not go to Financial Aid, but be used to reduce the overall shortfall for the CSU. The argument is based on the Cal Grants. The LAO is arguing that the entitlement should cover costs. The reality is once you do the math, it will not fully cover costs and a significant number of students would not received money for fees. We are not in agreement with the LAO. The Republican budget plan includes no new taxes and increased cuts of 5-7%. 

V. Garlin - The last time there was a reduction of force, a wide variety of plans, both by faculty and administration to re-deploy employees, such as newly created roles and positions, substituting for people who could be put on other budgets and the like, were used in effort to keep everyone in '91-'92. In an effort to keep everyone on payroll, are there plans afoot, Ruben or Bernie, to deal creatively and imaginatively with what appears to be a Herculean disaster for both students and faculty? Could we have a discussion about creative ways we might address the problem other than reduce the part-time faculty members who are mainly at risk? Here I am taking into account your long standing policy of no reduction in force for permanent staff, faculty and administrators. 

R. Armiñana - I am still committed under the present budget that there will be no lay off of permanent employees. The budget reductions at this time are pretty specific and restricted by the Governor's budget. That could change to more flexibility, but it hasn't happened yet. Given the amounts of the cuts, creativity would not carry the entire amount. I do foresee a reduction in force in non-permanent employees.

H. Wautischer - I have been lobbying at various committee and have encountered some logistical resistance. I have a hard time understanding it in terms of our mission. One question is the issue of permanent employees. My understanding is that the labor of permanent employees appears to have a different definition between administration and instruction. Permanence is acquired after one year. As far as the collective bargaining agreement, lecturers are temporary, at least de jure. But de facto we are quite permanent. Is there any possibility to extend that definition of permanent in to an environment of de facto rather than de jure. 

R. Armiñana  – The definition of permanent is clearly defined by contracts. These are signed by the CSU and the bargaining units. We follow that. In the case of non-represented employees, such as MPP's, the law is very specific. We will follow those definitions.

H. Wautischer – I would like to take the opportunity to do by example what I ask my Chair and Deans to do. Now I'm asking you. What would it entail for you to turn around and face the threat rather than delegating it downward? 

R. Armiñana - I don't understand. You don't want me to use my Vice Presidents? 

H. Wautischer  – I asked the Chairs to turn around to the Deans, Deans to Larry, Larry to you. How could you do that if you wanted to? 

R. Armiñana – By asking all of those individuals to resign and if I submitted my own resignation. Are you asking the Chancellor to do that, the Trustees, the Governor? It's an interesting question, but it does not have practical application. This is not something anyone wants to do. Unless the Legislature's elected officials create in a short time a source of 

wealth. . .that does not exist now. It's not practical, there's no magic wand to make a $35 billion deficit disappear. 

H. Wautischer – The magic wand is solidarity and joint action. It is putting humans at the center of our interests and not profit, to have courage for leadership. 

T. Lough – We know of the 22 CSU campuses SSU has by far a greater amount of administrators. (Read statement which I have requested by not received as of 3/11.)

S. Wilson – There's been some discussion whether the reduction in force is considered a lay off by the administration. If not a lay off, then the lay off articles would not apply. However in the contract there are listed voluntary programs: (reads from Article 38.6 of CFA contract: The following voluntary programs to avoid layoff shall be made available pursuant to this Agreement and program requirements. Such programs shall include but not be limited to: leaves of absence without pay, voluntary reduced timebase, temporary reassignment, visiting appointment on another campus, extension appointments to augment reduction in timebase, voluntary retirement, early entry into PRTB, difference in pay leaves, sabbaticals.)

I wonder if perhaps some voluntary programs could be pursued to ameliorate the affect on lecturers?

R. Armiñana - A number of people have made changes in their plans to be helpful and ought to be considered. Clearly those are voluntary. We're not considering lay offs. We're not issuing contracts for work that does not exist or that can be paid for. 

Guest –I want to talk about temporary and permanent. That you want to protect permanent is understandable. But here you have permanent described as temporary. You get to a situation that's a pity contest. Which compromises the mission of the university more - increased class size or fewer administrators? Smaller class sizes make better education. So called permanent employees kept at all cost sacrifices temporary and does not square with the situation. This needs to be reconsidered. 

V. Garlin - There are a variety of elements in the campus budget and statewide that could be tapped to maintain classes and retain sitting lecturers. One is CMS. I understand the Chancellor is taking another look at this question. The legislative report on CMS is coming out. Not all expenditures are for personnel. I'm looking to the administration to present imaginative, creative and constructive ways to save the jobs of lecturers. S. Wilson who is technically a temporary employee - his tenure is twice as long as our sitting Provost. From the point of view of the structure of the university, he is a permanent employee. The article that S. Wilson read shows some things that academic leadership should be thinking about. The Deans are given draconian budgets. I have not seen academic leadership rally to the cause for faculty and students. I hope we get it. That is the legitimate roles of academic leadership. If we fall into a crisis that quality of academic leadership shows itself. 

R. Armiñana called a point of order and stated his report had ended. 

There was a discussion regarding statements being made by questioners during a report. N. Byrne ruled that the questions could continue.

J. Spencer – Is there a staff spending time now on the Green Center?

R. Armiñana – The Development staff is working on this. 

J. Spencer – Is that the best use of administrative funds or student funds?

R. Armiñana - It is appropriate to use general fund money for development. The Trustees have encouraged development as a legitimate use of general funds. 

J. Spencer – In your opinion is it the best use of funds? 

R. Armiñana - It is an appropriate use of general fund spending. 

R. Coleman-Senghor – I understand that part-time and permanent are defined by the bargaining agreements. Do you not have discretion in the ordering of lay offs and establishing lay offs in relation to the general needs of the campus? 

R. Armiñana - The present budget has very specific cuts established by the Governor. If the budget is approved, then those are the cuts. We have to prepare a plan with those specific cuts. If the rules change, we will be glad to adapt to those rules. There are 6 or 7 categories in the Governors budget. It's the first time in 15 years budget cuts are so specific. 

R. Coleman-Senghor - I respectfully say I don't think you answered my question. I've spent time with you and the budget. Given your executive role with respect to the concept of lay offs, what discretion in the order of lay off, do you have, if any at all? 

R. Armiñana – The different contracts are very specific about lay offs. First you go into non rehiring of temporary employees. There's a whole set of categories, temporary faculty, FERPers, etc. That is very specific and we will follow the contracts. 

V. Garlin - You are correct there are a variety of options within that. MPP people are up to you. 

R. Armiñana - There is some employment law where they are concerned. 

V. Garlin - So hundreds of employees are wholly within your discretion. 

R. Armiñana - They are permanent employees and they will have the same protection as other permanent employees. One thing that clearly keeps coming back is that our numbers of MPPs are higher than other organizations. It's the auxiliary organizations. If you subtract the auxiliaries or add in the auxiliaries for other campuses then you have apples and apples. Once you do the math, we are extremely in line with other campuses. 

Time certain of 3:45 reached

BUSINESS

Resolution: Constitutional Amendment regarding Lecturer Senator Term -2nd reading - C. Nelson - attachment - TC 3:45

C. Nelson reminded the body what the amendment would do and how Structure and Functions recommends the body carry out the proposal. 

Vote on Resolution - Approved 

LECTURER SEAT TERM LENGTH

Whereas Academic Senators holding terms of more than one year can serve their constituencies and the Senate body better than those with one-year terms, because the longer terms allow representatives to learn, use and pass on to junior members knowledge gained from participation, and

Whereas a three-year period of service creates term length parity among Senators in lecturer seats, other faculty Senators and staff Senators,

Be it resolved that faculty filling the three lecturer faculty Senate seats be elected for three-year terms, beginning in the Fall, 2003, this change to be implemented through the following steps:

A. Of the three lecturer representatives-at-large elected in the Spring, 2003, the electee gaining the greatest number of votes will serve a three-year term; the electee gaining the next largest number of votes will serve a two-year term; the electee gaining the third largest number or votes will serve a one-year term.

B. In subsequent elections a vacated seat of a lecturer representative-at-large will be filled for a three-year term, thus creating a pattern of staggered three-year terms.

Passage of the proposed resolution on lecturer seat term length would require an amendment to the Constitution of the Faculty of Sonoma State University, section 3.3. The revised section would delete the material crossed-out below:

The representatives and At-Large members of the Senate shall be elected for three-year terms, except that Lecturer Senators shall serve terms of one year, with no restriction on relection. . .

Back to reports

Provost/Vice President, Academic Affairs - (B. Goldstein)

B. Goldstein - The President signed off on the Fall Schedule being an online document. There will be no printed document.  That gives us more time for scheduling for next year. The Deans asked for it. Each Dean is developing her or his own program. We've had requests from all the Schools to find rooms for bigger classes. We've arranged to do some of that to help the schools. Warren Auditorium has been secured and we have seven new modules including Saturdays and evenings. We also can use Ives 119. The campus was never built for big classes. The question about the cost of EMT keeps coming up. I have data from Katherine Crabbe that the total expenditures for the current year is $250,000.00. That's faculty appointment, peer mentors, operating expenses and stipends. For the people in ESAS it is part of their regular job assignments, not extra money. There will be some improvements to reduce costs for next year and increase rigor. It's our only program for transition. We have some data on retention. Self-selection is a problem, but this is the data we have. 

R. Luttmann - Will changing the units faculty have from 6-4 units make the program cheaper? 

B. Goldstein - I don’t have the figures now.

R. Luttmann – So it's totally divorced from the Housing fund?

B. Goldstein - Yes.

R. Luttmann – Is it ever appropriate for Housing to pay part of it? 

L. Furukawa - Schlereth – Housing does pay the part of Housing employees who participate. We cannot pay for direct instruction out of the Housing fund.

E. Freed – So there will be Saturday classes?

B. Goldstein – Yes.

E. Freed –How does EMT compare to low class sizes?

B. Goldstein – EMT has about  25–30 students in a course.

E. Freed – If the other classes students were taking were small, would that help them as much as EMT classes? 

B Goldstein - That depends on what's being taught. EMT teaches how to use the library, about topics such as alcoholism as well as academics. We are working towards EMT costing less and having more rigor. 

H. Wautischer – The consensus seems to be that increase of class size is the magic formula to bring us help. It doesn't seem to affect my constituencies in a positive way. The saying goes what if we have a war and nobody came? What if we have Saturday classes and students don't sign up? Are there any numbers available as to the efficiency of this new direction we are taking? We only have 5 rooms that hold more than 100 students, is there any work being done with regard to logistics? With an increased work load for regular tenure track faculty - is there a magic formula or contractual obligation about how much support staff a permanent full time faculty has if a certain number of students in a class go beyond established numbers, and is that economically feasible?

B. Goldstein – An example is Art & Humanities. They need 2 - 120 seat lecture halls. We don’t have them. We have to look to the Commons, Person Theater (which was not designed for teaching). To teach large classes at an institution like ours requires some faculty development. Not everyone knows how to do this. We will find a way to set up a process for those who need help can get it. I wish we didn’t have budget problems. We are trying our best to help the Deans do their jobs. 

Statement on Mission, Goals, and Objectives of General Education at SSU - 2nd reading - A. Warmoth - attachment TC 4:00

A. Warmoth moved that the Senate adopt the Statement on Mission, Goals, and Objectives of General Education at SSU available in the current Senate packet. He also noted two amendments have been proposed. 

Motion Seconded by S. Miller

H. Wautischer moved to have the body consider his friendly amendment: 

Current version:

 "a. Understand and appreciate math and science (I, II, III, IV, V)"

 

Amended version:

 "a. Understand and appreciate mathematics, science, and introspection (I, II, III, IV, V)"

 

Motion for H. Wautischer amendment seconded by V. Garlin

A lively discussion followed regarding the term introspection being used with mathematics and science. Senators representing the Science and Technology School argued strongly against the amendment. R. Whitkus reported that he sent the amendment around the School and there was primarily negative feedback. They argued that basic science works without introspection. At times science does not serve human interests, but the interests of other species. Thus human interests need to be de-coupled. While not against introspection per se, it does not belong with mathematics and science. During this discussion is was noted that mathematics should be completely spelled out in the document. S. Miller suggested that there be a section 3E. that addressed the issues.

Supporters of the amendment argued that laws are not out in nature, we make up the laws and noted that there has been extensive academic debate on the notion of value free science. E. Freed noted that introspection was the most important part of his education to date. It was also argued that without introspection the responsibilities that come with the acquisition of knowledge are not clear. Even when studying other organisms, it is still our own interests and not their interests. The amendment is not apolitical, but rather supports the view that mathematics, science and introspection belong together as equally valuable methods of acquiring knowledge. 

E. Mendez proposed a substitute motion and urged voting against Wautischer's motion. Mendez substitute motion: (Under Teaching Goals: I. Teach students to think independently, ethically, critically, creatively and introspectively.

The substitute motion by E. Mendez was seconded.

R. Coleman-Senghor remarked that introspection is a method with a long philosophical history and proposed substitute to the substitute motion: 3 E. Recognize, understand and appreciate introspection as a mode of critical inquiry (I, III, V)

The substitute substitute motion by R. Coleman-Senghor was seconded.

B. Moonwomon called the question. 

V. Garlin objected and argued that he didn't think it was a good idea for the Senate to take a stand on an issue that is 500 years old. He moved to refer all questions on the floor to the GE subcommittee to see if they can include something about students being thoughtful and reflect the concerns around the table. 

W. Boda seconded the motion to refer.

P. Draper explained that he took the concerns raised on Senate-Talk to the GE subcommittee. He noted that while the subcommittee appreciated the amendment, they felt that they did not want to prescribe how to teach. Introspection is indicated in Teaching Goal #1. 

C. Nelson spoke against the motion to refer. 

H. Wautischer stated he understood the concerns of the GE subcommittee, but didn't see adding introspection as prescribing more than other methods on the list. 

K. Thompson moved all matters before house.

Second.

Vote to move all matters before the house – Approved.
Vote on motion to refer = Failed
Vote on Coleman-Senghor motion on 3E: Recognize, understand and appreciate introspection as a mode of critical inquiry (I, III, V) – Yes = 12; No = 14; Abstentions = 0 – Failed

Vote on E. Mendez amendment: Under Teaching Goals: I. Teach students to think independently, ethically, critically, creatively and introspectively – Yes= 10, No = 12; Abstentions = 3 - Failed
Vote on H. Wautischer's amendment: Current version: "a. Understand and appreciate math and science (I, II, III, IV, V)" Amended version: "a. Understand and appreciate mathematics, science, and introspection (I, II, III, IV, V)" - Failed  

L. Nishime proposed a different amendment than the one presented in her handout to the Senate. Her proposed amendment - Learning Objectives 2A. Understand and appreciate human diversity and multi-cultural perspectives (I, II, III, IV, V) 

Second.

R. Coleman-Senghor asked what the GE subcommittee's response was to this amendment. P. Draper answered that after a lively discussion the committee decided this was the best place to put it. 

S. Miller called the question.

Seconded.

Motion from L. Nishime: Learning Objectives 2A. Understand and appreciate human diversity and multi-cultural perspectives (I, II, III, IV, V) – Approved

Vote on the Statement on Mission, Goals, and Objectives of General Education at SSU = Approved (applause ) 

STATEMENT OF 

THE MISSION, GOALS & 0BJECTIVES OF GENERAL EDUCATION

AT SONOMA STATE UNIVERSITY
Unanimously approved by the GE Subcommittee, and sent to EPC, October 23, 2002.

Unanimously approved by EPC, November 14, 2002

Unanimously approved by Faculty Senate, March 6, 2003 (as revised)

MISSION

General Education (GE) at Sonoma State University (SSU) investigates the complexity of human experience in a diverse natural and social world, and promotes informed and ethical participation as citizens of the world.

TEACHING GOALS

To achieve this mission, in concert with the specific needs of various GE Areas of Study, the GE program asserts the following fundamental goals for all GE approved classes:

I.  Teach students to think independently, ethically, critically and creatively 

II.  Teach students to communicate clearly to many audiences

III.  Teach students to gain an understanding of connections between the past and the present, and to look to the future 

IV. Teach students to appreciate intellectual, scientific, and artistic accomplishment

V.  Teach and/or build upon reading, writing, research, and critical thinking skills

LEARNING OBJECTIVES

1.  Acquire a foundation of intellectual skills and capacities 

a. Develop intellectual curiosity (Supports Goals I, II, III, IV, and V)

b. Develop research skills (I, III, IV, V)

c. Write and speak effectively to various audiences (I, II, V)

d. Evaluate everyday experiences critically (I, III, IV, V)

e. Develop capacity to reason quantitatively (I, IV, V)

f. Work collaboratively to achieve defined goals and objectives (I, II, V)

g. Develop skill in the use of information technology (I, II, V)


h. Imagine, design, and execute scholarly and creative projects (I, II, IV, V)

i. Translate problems into common language (I, II, V)

      2.  Develop social and global knowledge

a. Understand and appreciate human diversity and multicultural perspectives 

(I, II, III, IV, V)

b. Prepare for active engagement in the community (I, II, III, V)

c. Understand and be sensitive to the global environment (I, II, III, IV, V)

d. Understand social justice issues (I, III, IV, V)

e. Engage with challenging moral and ethical human dilemmas (I, II, III, IV, V) 

3.  Understand and use multiple methods of inquiry and approaches to knowledge

a. Understand and appreciate mathematics and science (I, II, III, IV, V)

b. Understand and appreciate fine and performing arts (I, II, III, IV, V)

c. Understand and appreciate historical and social phenomena (I, II, III, IV, V)

d. Recognize and use perspectives of diverse disciplines (I, II, III, IV, V)

4. Develop capacities for integration and lifelong learning

a. Evaluate alternative career choices (I, III, IV, V)

b. Recognize the importance of lifelong learning (I, II, III, IV, V)

c. Integrate general education experiences (I, II, III, IV, V)

d. Cultivate ways to empower the learning of others (I, II, III, IV, V)

e. Engage in responsible citizenship (I, II, III, IV, V)

R. Coleman-Senghor thanked P. Draper and the GE subcommittee for their leadership in the development of this statement. He asked the body to applaud the excellent work they'd done. (applause)

Back to B. Goldstein report 

R. Coleman-Senghor - Regarding EMT, are there expenditures that you do not tell us about? I'd like to know the cost of the program's total operational budget. How many sections will be given to the EMT program in the coming year? Will there be a decrease in the program. Would you ask R. Bruce for the research data? My understanding of that is it is difficult to arrive at retention figures. A memo went out about cutting or suspending the program, do you propose to do that? 

B. Goldstein  – The cost is essentially what I said earlier. We have to adjust every year for higher faculty salaries. 

R. Coleman-Senghor - The Schools and departments pay, in part, for those programs. The budget base of average cost of faculty is now two or three years old. There are also operational costs at the department level, that's not added in. 

B. Goldstein – When we inherited the program it was $200,000.00 It's around $250,000.00 now because of such costs. There were 30 sections last year. I think they will be reduced to 28 or 27 sections. 

R. Bruce – From the interim program review of EMT last year, there are retention rates for freshman seminar students versus non-freshman seminar students. Retention is 5.6% higher for freshman seminar students for one year; retention rates are 6.8% for two year and 3.1% for graduation rates. 

R. Coleman - Senghor - Am I correct that using data to get retention rates from EMT is difficult to do? 

R. Bruce – That's correct because of self-selection. We may be able to tease that out if we have a wait list this year. 

R. Coleman-Senghor - Aren't income and retention tied to each other? 

R. Bruce – We don’t have data to support that.

R. Coleman-Senghor - So is doesn't make any difference whether income is higher or lower for retention? 

R. Bruce – The basis of admission seems to have an affect. Admissions exceptions tend to have a low graduation rate. 

A. Warmoth – Regarding EMT and reference to very large classes. On EMT I want to emphasize there is an EMT Curriculum Committee chaired by Christine Renaudin. That is an appropriate place to take concerns about EMT. It is a permanent committee and faculty are in charge of the curriculum. There is a joint GE task force set up by the GE subcommittee and EPC in the early stage of a proposal like integrating EMT program with composition and critical thinking in the first year. It's meeting Tuesday at 9 in the library. You can communicate to P. Draper or myself or just show up. It's a major proposal so it's hard to move quickly. Very large classes is an interesting situation that in some ways is a response to an emergency and some people believe there is a place for that in the pedagogy and a thing to be done. EPC tabled the motion in the packet under information items. We got involved with the lecturers document. Departments can do go ahead with the curriculum in place. 

N. Byrne asked for the meeting to be extended by 15 minutes and set a time certain for L. Furukawa-Schlereth's report at 5:01.  

Good of the order 

V. Garlin noted a miscommunication between the Senate and the Administration about what goes on at the conclusion of reports. He took exception to the notion that statements are not a question. He said statements were traditional in the House of Commons. It gives a practical opportunity for members of the House to interact politically with the leadership of the majority party. They will say, "Don’t you agree" to preface their comments. He stated that he has always viewed Senate reports in a similar way. He asked the Executive Committee to take it up with the Administration about what is proper protocol for the conversation. It is inappropriate for the Administration to be embarrassed and also it is embarrassing for a member of the faculty to be rebuked for making a statement. 

N. Byrne – It will be on the next Executive Committee agenda. 

J. Spencer asked for serious thinking about cutting student services and not cutting administration. Temporary faculty are the most exploited and under paid employees at the University. Cutting the lowest tier cuts the greatest number of bodies. Is there any precedence for discussion at the top level for nominal temporary salary reductions for administrators. If the administration takes pay cuts, it saves one or two temporary faculty. That's the way I understand it. Is there any discussion going on or precedence in that area? 

Time Certain of 5:01 reached.

Vice President of Administration and Finance (L. Furukawa-Schlereth) report 

L. Furukawa-Schlereth - Thanks to all the Senators for the opportunity to speak. The first hand out I have for you is a set of 20 questions put out by the Chancellor's office in the form of FAQ’s. I thought you should have it. The Chancellor has a budget central website - http://www.calstate.edu/budgetcentral/. You can get the flavor of the discussion at the state level there. I also have for you a memo from Richard West explaining the Legislative Analyst's Office (LAO) budget proposal. There is important information you should be aware of. I will highlight the bracketed points. Our Trustees asked the Governor to provide the money to us for teaching 3% over what we are currently funded. The LAO is saying this is not necessary. At the end is the handout I gave you previously showing the difference between the Governor's budget and the LAO's. There will probably be three budget proposals - the Governor's, the LAO and the Republican caucus. The LAO suggests student fees only go up 15% instead of 25%, and she departs from the traditional policy of the Trustees where 1/3 of that money would go for Financial Aid. From a campus perspective this is terrible. Low income students would be greatly affected. The LAO wants to change the roll forward limit to a total of $15 million. Roll forward dollars are any money that is on the table as of June 30 which usually goes back to the State Treasury. In the CSU we argue that we should have ways to easily roll the money forward. The LAO is saying only 15 million dollars total can roll forward for the whole CSU and only one time. Sacramento State rolled $25 million on its own, so this is not a positive thing. It limits our creative financial thinking. So try not to support the LAO proposal. Do believe that those in the financial side are trying to think creatively and imaginatively about this. Most of the time we muddle through. The dilemma this year is the cuts are so extraordinarily large. We've never faced $7 million on year, it's overwhelming. We just encourage everyone to be positive. 

E. Stanny – Is the LAO's proposal the worse case scenario? Would there be lay offs of permanent faculty under this plan and if so, what would the percentage be? 

L. Furukawa-Schlereth – It's not the worst proposal. I'm very worried about the enrollment money. If anything, we need to argue for that. The Governor's budget is the best case. It's more likely the Republican caucus proposal will get worse. 

R. Coleman- Senghor - What is the status of hiring on the administrative side of the house. Have you stopped hiring? Do you have a hiring freeze? 

L. Furukawa-Schlereth – Most general fund positions, I would venture to guess, are frozen unless it is essential to fill them. We are required to have a 24 hour a day, 7 days a week police force. When we have a vacancy we have to hire in order to staff all the shifts. The Provost search is another example. The Vice President's look at each position to see if it is essential. Other positions are related to grants and contracts. The freeze is getting more tight.

R. Coleman-Senghor – Can you give us a list of available position and whether the position is taken out of the general fund or another funding source? 

L. Furukawa-Schlereth – I will send it out on Senate-Talk. 

INFORMATION ITEMS

Information Item from APC & EPC: Resolution on Very Large Enrollment Classes - R. Coleman-Senghor & Art Warmoth - attachment

Information Item: Lecturer's Call document with memo from Chair, N. Byrne - attachment

The information items were not discussed

Adjourned 5:15

respectfully submitted by Laurel Holmstrom

Senate Minutes
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