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0ffice of the Vice President
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1 September 1985

nhe calendars for RPT and periodic reviews are published at this time
'td aljow faculty sufficient time to prepare their files. Attached as

?erices A and B are the revised review procedures for each of the three
- Post-Tenure, Retention, Promotion and Tenure, and Temporary

acul y. The procedures will also,be published in the revised Handbook.

1 bct%bér 1984, Monday, 9:00am

8 Octgber 1984, Monday, 9:00am

26 October 1984, Friday, 5:00pm

!

9 November 1984, Friday, 5:00pm

12-28 |November 1984

SCHEDULE FOR TENURED FACULTY MEMBERS

Last opportunity for insertion of material
in Working Personnel Action File by anyone
other than faculty member; files are
available to all faculty being evaluated.
Any material to be added to a file after
this time by anyone other than evaluating
committees and administrators and the
faculty member involved is to be given to
the appropriate dean who will make a copy
immediately available to the faculty
member and hold it for five days before
inserting it into the file, unless the
faculty member indicates in writing prior
to that time that he/she wishes it inserted
earlier,

End of period in which faculty member has
access to file and opportunity to insert
material in the Working Personnel Action
File. Folders made available to department
committee (new committee elected for this
purpose).

Completion of work by departmental committees.

Copies of evaluations to faculty. Files

~sent to school deans.

Completion of evaluation by deans. Copies
of evaluations to faculty.

“8

Meetings - Faculty, Committee Chair, Dean
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SCHEDULE FOR FIRST AND SECOND YEAR FACULTY MEMBERS
REQUIRING LETTERS BY 15 FEBRUARY 1985

17 December 1984, Monday, 8:00am

2 January 1985, wednesday,.Q:OOam

- 9 January 1985, Wednesday, 5:00pm

16 January 1985, Wednesday, 5:00pm

18 January 1985, Frjday, 5:00pm

1 February 1985, Friday, 5:00pm

"sent to Vice President and Coll

pf material

Last opportunity for insertion
in Working Personnel Action Fil
anyone other than faculty membe

are available to all faculty befi

Any material to be added to a“
this time by anyone other than

committees and administrators ‘dhi

; files

le after

member involved is to be given ko t

appropriate dean who will make B'c

immediately available to the fa
and hold it for five days befo

it into the file, unless the faful

indicates 1in writing prior to-
that he/she wishes it inserted

End of period in which faculty
access to file and opportunity
material in the Working Personn
File. Folders made available t

committee and to department chaji

department
r.

Completion of work. by departmenEa] commi ttees

and chairs.
faculty.

Copies of recommen

Files for first year faculty (n
sent to Vice President.

ations to

ptention only)

Files for second year faculty sknt' to

school deans.

Deadline for appeals (first yeay faculty)

and rebuttals. If appealed, Vi
makes file available to College
Committee. _ ’ »
Completion of evaluation by de

Committee.

Fe President
Review

s. Files
ge Review

SNBSS

Completion of evaluation by Vic
and College Review Committee.
available to President. °

p President

!Files made
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28 Japuary 1985, Monday, 9:00am

11 Fepruary 1985, Monday, 9:00am

8 Margh 1985, Friday, 5:00pm
i _ o
15 Maych 1985, Friday, 5:00pm

5 Apr{1 1985, Friday, 5:00pm

3'May 1985, Friday, 5:00pm

SCHEDULE FOR FACULTY MEMBERS
REQUIRING LETTERS BY 1 JUNE 1984

Last opportunity for insertion of material

in Working Personnel Action File by anyone
other than faculty member; files are available
to all faculty being evaluated. Any material
to be added to a file after this time by
anyone other than evaluating committees,

and administrators and the faculty member
involved is to be given to the appropriate
dean who will make a copy immediately
available to the faculty member and hold

it for five days before inserting it into

the file, unless the faculty member indicates
in writing prior to that time that he/she
wishes it inserted ear11er

End of period in wh1ch facu]ty member has
access to file and opportunity to insert
material in the Working Personnel Action
File. Folders made available to department

committee and to department chair.

Completion of work by departmental committees
and chairs. Copies of recommendations to
faculty.

Files for third year faculty (retention only)

. sent to Vice President.

Files for all other faculty sent to school
deans.

Deadline for appeals (third year faculty)
and rebuttals. If appealed, Vice President
makes file available to Co]]ege Rev1ew
Commi ttee.

Completion of eva]uation by deans. Files
sent to Vice President and College Review
Committee.

Completion of evaluation by Vice President
and College Review Committee. Files made
available to President.



FIB-0285
1 September 1984
Page Four

SCHEDULE FOR ACADEM!C4YEAR LECTURERS

18 March 1985, Monday, 9:00am

5 April 1985, Friday, 9:00am

19 April 1985, Friday, 5:00pm

3 May 1985, Friday, 5:00pm

‘rer
27J84

Attachments: Appendix A - Periodic Evaluation Procedures
Appendix B - Retention, Promotion and Tenure Procedurgs

Last opportunity for insertion of material
in Working Personnel Action Fifle by anyone
other than faculty member; filles are
available to faculty being evgluated. Any
material to be added to a fild after this
time by anyone other than evaljating
committees and administrators jand the
faculty member involved is to jpe given to
the appropriate dean who will make a copy
immediately available to the fliculty member
and hold it for five days befdre inserting
it into the file, unless the flculty member
indicates in writing prior to
he/she wishes it inserted earlfi

End of period in which facult
access to file and opportunity
material in the Working Perso
File. Folders made available
committee (same committee as
second RPT cycle).

‘member has
to insert

ected for

Completion of work by depaftmehtai cbmmittees.
Copies of evaluations to faculty. Files
sent to school deans.

Completion of evaluation by depns. Copies
of evaluations to faculty.

-including Policies and Procedurés for Raphking




APPENDIX A

FACULTY AFFAIRS COMMITTEE

RECOMMENDATIONS ON PERIODIC EVALUATION PROCEDURES
(2/1/84)

Introduction

presented
and timel

Suggestions for renumbering several CSB Handbook sections
ines for the various review processes are also given.

Reco[mendations on periodic evaluation procedures for faculty are
below.

Handbook éeScription

3XX

3XX.
(15.

3XX.
(1s.

3XX.
(15.

3XX.

3XX.
(15.

3XX.

23)

fhe procedures for periodic éva]uation of faculty unit emp]oyees
s described below are in accord with Article 15 of the Agreement
etween the CSU and the CFA, 1983-1986.

Periodic evaluations of faculty unit employees are required for
emporary faculty, probationary faculty, and tenured faculty unit
mployees who are not subject to a Performance Review.

eriodic evaluation procedures shall be approved by the President
after considerations of recommendations from the appropriate
aculty committee(s). Such procedures shall include, but not be
limited to, student evaluations of teaching performance, peer
review(s) and administrative review(s).

The result of each stage of the periodic evaluation process shall
be a written recommendation(s). Such recommendation(s) with

written rationale shall be placed in the Personnel Action File of
the faculty unit employee pursuant to Article 11, Personnel Files.

Temporary Faculty Unit Employees

Full-and part-time temporary unit employees appointed for an

entire academic year shall be subject to periodic evaluations.

Such evaluations shall include student evaluations (SOCI) of teach-
ing performance, evaluations by the department peer review
committee elected to serve during the second RPT cycle, and
evaluation by the appropriate dean. The evaluation process shall
normally be conducted during the spring quarter.

A temporary faculty unit employee appointed for two quarters or
less may be evaluated at the discretion of the President or
upon the request of the department or equivalent unit.

.Probationary Faculty Unit Emnlovees

Periodic evaluation procedures for probationary faculty unit
employees are the same as those described in section 308.
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Tenured Faculty Unit Employees

For the purpose of maintaining and improving a tenured faculty u

employee's effectiveness, tenured faculty unit employees shall bg¢

subject to periodic evaluations at intervals of no greater than.
five (5) years. An early review may be requested by a faculty m
subject to approval by the appropriate dean.

In order to complete the phasing in of this review process, facu
shall be selected for review according to the amount of time tha
has passed since their last review; that is, those professors fo
whom the longest time has passed since their last evaluation sha
be the first to be reviewed. In the event that more faculty are
eligible by this calculation than it is desired to review at tha
time, those most senior in age shall go first. On the average, -
twenty percent (20%) of the eligible faculty shall be reviewed
each year.

The evaluation process shall normally be conducted during the fa
quarter, prior to the beginning of the evaluation process for th
first RPT cycle.

Faculty who are undergoing reviews in a cycle shall not serve on
any review committee in that cycle. Persons shall be ineligible
to sit in review of their own cases or that of a spouse or close
relative.

The criteria for evaluation of instructional faculty shall be
determined by each department provided that, as a minimum, the
criteria include faculty instructional performance, scholarship,
and currency in the field appropriate to university education.

The probationary and tenured members of the department shall ele
a department peer review committee for the purpose of post-tenur
evaluation. The committee shall consist of no fewer than three'
full-time tenured faculty unit employees. The committee shall

elect its own chair, who participates in the discussion. The co

hit
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hmit-

tee evaluation and file shall be forwarded to the appropriate degn.

A tenured faculty unit employee shall be provided a copy of the
peer committee report of his/her periodic evaluation. The peer
review committee chair and the appropriate dean shall meet with
tenured faculty unit employee to discuss his/her strengths and

Lhe

weaknesses along with suggestions, if any, for his/her improvemept.

A copy of the peer committee's summary report shall be placed in
tenured faculty unit employee's Personnel Action File.

the
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APPENDIX B

RETENTION, FPROMOTION, AND TENURE

As stated in the Preamble to the Agreement between the
Trustees of the California State University and the
California Faculty Rssociation 1383-86, it is the policy
of those parties to recognize the intent of Section
33€1 (b) of the Higher Education Employer—Employee
Relations Act (HEERA) that faculty be consulted on
academic - personnel matters. " The procedures currently
used by this campus for such consultation are in  accord
with the Agreement and are descrihed ir this nart of the
Handbook: : 1t 18 to pe rnnted that wvne Fresident, 18 4]
warx1ng personnel decisions with advice from the various
levels -of .review, asseses the institutionally relevant
strengths of the individuals invalved: their
demonstrated and praojectable capacities as teachers,
scholars, and participants in the college community to
asgist  in.the fulfillment of the college’s current and

. projected needs. "The follawing sections of the Handbook

are intended to assure that faculty and administrative
recommendations to the President follow from well- defined
procedures that permit full discussian and = fair
evaluation. It is intended that all steps in the process
by which recommendations are arrived at will be free of

‘arbritrariness, and that all evidence relevant to the

criteria discussed in Section 3@88.5 below will be taken
into account by those making recommendations to  the
Pregident.

pROBQTIDNRRY PERIOD -

The term probat1onary faculty unit employee refers to a
full-time faculty unit employee appointed with

- probationary status and serving a perioe of probation.

-

A probationary period is a period of service, prior to
the granting or denial of tenure, -credited to a faculty

‘unit’  employee who has received a probat icnary

appointment. co . o

The normal period of probation shall be'six (&) years
of credited service or: full—-time probationary service.
Any deviation from the normal six (6) year probationary
period shall be the decision of the President fallaowing

his/her consideration of recommendations from the
department  or ‘equivalent ~ unit and  appropriate
administrator(s), This provision shall rnot affect the

probationary period of faculty unit employees appointed
prior to October 1, 1983.

The president, upor:  recommendation by the affected
department  or equivalent unit, may grant to a faculty
unit employee at the time of initial appointment to
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(13.10)

308.1.11
(13.11)

308. 1. 12
(13.12)

»postsecondary education institution,

probationary status up to two (2) years servicJ credit
for probation based on previous service at a
previous full<time
C8U employment, or comparable experience.

timelines

The for evaluation of probationary | faculty
unit employees shall be anmounced by the Plesident
after consideration of recommendations, if any} of the

appropriate faculty committee(s).

A year of service for a faculty unit employee|] in an
academic year position is two (2) consecutive sTmesters
or three (3) consecutive quarters of employment within
an academic year. A year of service for a faculty unit
employee in a twelve (12)  month position |is any
consecutive twelve (12) months of full-time employment.
A year of service for a faculty unit employee ih a ten
(10) month position is ten (1@) months of fyll-time
emnp ment within a twelve (12) month perigd time.
Th 107 months of required service for each d? ¢)momth
period shall be determined by the Presidengt upon
appointment of the faculty unit member.

A faculty
extended

unit employee’'s probationary period
by the President for an additional ye
such faculty unit employee is on Worker's Compe
Industrial Disability Leave,  Nonindustrial Dis
Leave, leave without pay, or paid sick leave
than one (1) senmester or two (2) consecutive te

rhker's
or
affect

unit employee application for
Compensation, Industrial Disability Leav
Nonindustrial Disability Leave shall not

determinations regarding the award of tenure.

A faculty

Lubject
328. 3,

A probationary faculty unit employee shall be
to a PFerformance Review pursuant to S8Section
Evaluation, for the purpose of retention.

The President shall review and consider the Perfhrmance

Review recommendations and relevant mater1a1 and| make a
final decision on retention.
The President shall notify a probationary facult unit

employee who has served fewer that two (2) yesars of
probation of the final decision on retention rno| later
than February 15.

The President shall notify a probationary faculty unit
employee who has served more than two  (2) ye?rs of
probation of a final decision on retention, appointment
with tenure, or a terminal year appointment no| later
than June 1. Official notification to a probagicnary
faculty unit employee of a terminal year appointment
shall indicate that the faculty unit employee Ras nro
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further appointment rights. Terminal year appointmente
shall be limited to probationary faculty unit employees
who have served a wminimum of three (3) years of
probation.

TENURE

.The term "tenure” refers to the right of a faculty. unit

employee awarded terure at a campus to continued
permanent employmerit at the campus as a faculty unit
employee except when such employment is voluntarily
terminated or terminated by the Employer pursuant to
this Agreement or law.

A probationary faculty unit employee is subject to a
Performance Review for the purpose of award of teriunre,

‘ pursuant to the Performance Review provision in, Section

308.5, Evaluation.

The*® President shall review the Performance Review
recommendations and relevant material and make a finral
decision as to the award or denial of tenure.

The President shallxofficially notify the probationary
faculty unit employee of the final decision on the

award or denial of tenure no later than Jurne 1. The
lack of official notice shall not result in the award
of tenure. If tenure is denied, the President shall

notify the faculty unit employee by June 1 of a
subsequent probationary appointment or a terminal  yeanr

appointment. Terminal year appointments shall be
limitgd to probationary faculty unit employees who have
served a minimum of three (3) years. Official

notification to a faculty unit employee of the denial
of tenure shall include the statemerit that he/she has
no further reemployment rights unless pgranted an
additional probationary year. '

The President may award tenure to a facdltyf.unit

'employeé‘ before the normal six (6) year probationary

period.

Tenure shall be effective at the begirnning of the
academic year succeeding the year in which tenure is
awarded. ‘

PROMOTION

Promotion shall be the advancement of a probationary or
tenured faculty unit employee who holds academic or
librarian rank to a higher academic or librarian rank.

A probationary faculty unit employee shall not riormally
be promoted during probation. However, & faculty unit
employees in the rank of instructor or librarian
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equivalent may be considered for promotig
completing one (1) year of service i
Probat ionary faculty unit employees shall

promoted beyond the rank of Associate.
faculty unit employee shall normally be consid

A progationary

n after
rark.
not be

red for

promotion at the same time he/she is consid red for
tenure. ' 1
Promotion of a tenured faculty unit emplojee shall
normally be considered when he/she has readhed the
highest step of his/her rank as shown on the
appropriate salary schedule in Appendix C| of the
Agreement. This provision shall not apply| if the
faculty unit employee request in writing that| he/she
not be considered.
In some circumstances, a faculty Qnif employlee may,
upon application and with a positive recommendation
from his/her department or equivalent urgit, be
considered for promotion to professor or Jibrarian
equivalent from a step lower than the top stg' in the
individual’s rank.
Timelines for the promotion process shall be announced
by the President after consideration . pf the
recommendations, if any, of the appropriate | faculty
committee(s). Promotion applications shap 1l not
normally be accepted after the announced timelline for
applications.
Faculty unit employees shall be subject to a
‘Performance Review for the purposes of prpmotion,
pursuant to Section 328.5, Evaluation.
Prior to the final decision, candidates for pfomotion
may withdraw without prejudice from consideration at
any level of review.
The President shall review and consider the Performance
Review recommendat ions, relevant material  and
information, and the availability of funxs- for
promot ion. The President shall make a final decision
on promotion. .
The President shall notify the faculty unit employee in
writing of the final decision on the promotion wo later
than June 15. Such response shall include the|reasons
for approval or denial and shall indicate the effective
date of the»promot;on, if any.
PERSONNEL ACTION FILES
The Personnel Action File shall be defined as iné one
(1) official personnel file for employment information
4




308. 4.1
(11. 1)

308. 4.2
(11.2)

308. 4. 3
(11.3)

328. 4. 4
(11.4)

308. 4.5
(11.5

308. 4.6
(11.6)

308.4.6.1 Every effort will be made to make the file c

and information that may be relevant to

recommendations of persornnel actions regarding
unit employee. RAll material +to be consi
committees and administrators evaluating fac

personnel
a faculty
ered by
1ty unit

employees shall be assembled in Working Persongel RActiorn

Files. This material may include informa
faculty members of the department and the schoo
any other appropriate source including, but n
to, students.

For each faculty unit employee, the Presiden
designate an office in which the Personnel Acti
shall be maintained and shall designate a custo

the Personnel Action File. It is the intent o

maintain accurate and relevant FPersormel Actio

A faculty unit employee shall have the right to
additional material to his/her Personnel Actid
and shall have the right to submit a written
to any material in his/her Personnel Action Filg

Any material identified by source may be placed
Persormel Action File. A log shall be kept show
each item in the file the date of insertig
original source, and the person or ay
reasponsible for adding that item to the file.

The faculty unit employee shall be provided witH

ion from
and from
t limited

shall

n File
ian for
CSE to

Files.

submit
n File
ebuttal

in the
ing for
Y, the
thority

a copy
Actinn

pf any material to be placed in the Personnel
File at least five (5) days pricr to such pl
This provision shall not apply to material re

cement .
rencet

in matters of Temporary Suspension or Disciplinary

Action as found in Articles 17 and 19 of the A

Materials for evaluation submitted by a facult
employee shall be deemed incovporated by refer
the Personnel Action File, but need not be ph
placed in the file. An index of such material

~eement.

unit
ce 1Y
ically
shall

be prepared by the faculty unit employee and sybmitted

with the materials. Such an index shall be per
placed in the Pergsonnel ARAction File. M
incorporated by reference in this manner sh
considered part of the Personnel Action Fi
actions of periodic evaluation and performance
Indexed materials may by returned to the facul
employee,

During the time of periodic evaluation and perf
review of a faculty unit employee, the
Personnel Action File, which includes all infor
materials, recommendat ions, responses and reb
shall be incorporated by reference into the Pe
Retion File.

nently
erials
11  he
le for
eview.

ty unit

prmarice
Working
ation,
ittals,
Prsonrel

pmplete
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before the. start of the review process. It is the
reasponsibility of persons being evaluated to ensure the
completeness and accuracy of material which they have
included in the file when the evaluation begiwvs.
Persons to be evaluated are entitled to inspect all
material in their own folder pricr to the start and
following the completion of the evaluation process.
During the evaluation process no material may be
removed from the Working Personnel Action File, and 1f
any material is added, a copy shall be sent to the
faculty member, Reviewing authorities may disregard
any - added material which could have been included in
the origival file.

A copy of the evaluations and recommendations from each
reviawing level shall be sent, no later than the time
the file is forwarded, to the faculty member wha may
comment on it in writing. Such comment will be
included in the file. Copies of published materials
and other examples of scholarly accomplishment will be
returned to the person being evaluated followivng each
review cycley bhHowever, a list of these shall be

retained in the file. Removal of any other. material
will occur. only on apgreement between persons being
evaluated and the appropriate administrator. such

removal shall be included in the log.

A faculty unit employee shall have the right of access
to all material iwn his/her Personnel RAction. File,
exclusive of pre-employment materials. A faculty unit
employee s#hall have access to pre-employment materials
in instances when such materials are used in perscnnel
actions.

A faculty unit employee may request an appointment (s)
for the purpose of inspecting his/her Personnel ARAction
File. Such appointment (8) shall be scheduled promptly
during normal business hours. The manner of inspection
shall be subject to reasonable conditions. The faculty
unit employee shall bhave the right to have ancther
person of the employee’s choosing accompany him/her to
ingpect the Personnel Action File.

Following receipt of a faculty unit employee’s written

request, the appropriate administrator shall, within
fourteen (14) days of the request, provide a copy of
all requested materials. The faculty unit employee may

be required to bear the cost of duplicating such
materials. .

If, after examination of the Personnel Action File, the
faculty unit pmployee believes that any portion of the
file is not accurate, he/she may request in writing a
correction of the material or a deletion of a portion
of the material, or both. Such a request shall be
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addressed to the custodiar of the file, with copies to
the appropriate faculty committee, if such material was
generated by a faculty committee, and the appropriate
administrator. The request shall include a written
statement by the faculty unit employee as to the
corractions and/or deletions that he/she believes
should be made, and the facts and reasons supporting
such request. Such request shall become part of the
Personnel. RAction File, except in those instances in
which the disputed material has been removed from the
file. Such removal shall be entered in the log.

If the request is denied by the custodian of the file,
no later than seven (7) days after the date of such a
denial, the faculty unit employee shall have a right to
submit the request to the president. Within twenty—-one
(21) days of such request to the Fresident, the
president shall provide to the faculty unit employee a
written response. If the President grants the request,
the record shall be corrected or the deletions made, and
the faculty unit  employee shall be sert a written
statement to that effect. If the Presiderit denies the
request, the response shall include the reasoni(s) for
denial. - :

.The Fersonnel Action File shall be held in confidence.

Accesas to a faculty unit employee’s Personnel Action
File shall be limited only to persons with official
busineas. The custodian shall log all instances of
accass to a Personnel RAction File. ‘ '

- The Personnel Action File shall indicate the location

of other records regarding a faculty unit employee kept
on the campus to which the faculty unit employee has
access in accordance with statute.

us medical records and campus police records shall
; subject to this Article.

ATION

All eligible tenured facuty unit employeses are subJéct
to serve on peer review committees. Pergsons shall be
ineligible to sit in review of their own
cases, or that of a spouse or close relative. Faculty
that are undergoing review in the RPT cycle shall not
serve on any review committee, including those of
librarians, in that cycle.

Ferformance Review

The principal areas in which the performance of a
faculty member shall be evaluated for the purposes of
retention, promotion, or tenure are:
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which is the fifst and

a. Teaching, success - in
indispensable requirement for retention, promotjon, and
tenurey .

b. Scholarly activity, including but not limjted to
research and publicationg B

c. Profegzionally related services to . the collepe and
to the community.

In evaluating a person’'s performance in categories a, b,
and o, particular consideration shall be .givén  to
contributions to the innovative nature of the dollege,
including contributions to interdisciplinary gdrograms
and to the General Studies Program.

Schools and departments or the equivalent wur{lits may
interpret and further detail these areas,  but mMay nat
alter their scope. Schools and departments 7 the
equivalent units may also prescribe the procedyres they
will use to help them form judgments of the quallity of
a faculty member's performance in these ‘areas. It is
understcod that different departments  or equlivalent
units and schools may have differernt ways of evhluating

the performance or estimating the promise off their
memnbers, N
Evaluative criteria and procedures shall be| made

available to the faculty unit employee prior Lo the
commencement of the evaluation process. There shall be
no changes in criteria and procedures used to eyaluate

the faculty unit employee during the evalldation
process. -
Elapsed timé“ or nuﬁber of yearsg in rank will fot of

itself constitute reason for or against@promatioi, and
a faculty member’s performance may be satisfactory in a
given rank without necessarily warrantlnﬁ promotion to
a higher rank. : -

Criteria for Evaluating Library Faculty Unit Employees.
The principal criteria for eavaluating the perforgance of
library faculty unit employees of  the college for
purposes of retention, promotion, or tenure are:

Ca. Most important, superior performance and digqcharpe

of the duties and responsibilities of the pdsition
currently heldj;

b. Evidence of professional gr@wth;~ S .
c. Service to the college and - to the. commun1ty.
Evaluation of library faculty unxt employees, wh serve

the normal six-year probationary period, shalll also
include consideration of demonstrable and projjectable
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contributions to the college in matters both directly
related to specific jJob assignment and affecting broader
aspects of the institution, which may include its
inmmovative characteristics. Administrative . areas may
interpret, expanq, and further specify these criteria.

Elapsed t1me or number of years in rank will nrot of
1tself cohstatute reasorn for or- agaznst promotion, and
a staff member‘s performance may be sat1sfactory in a
given . rank w1thout necessarily warrantinq promotion to

ia h1gher rank.

‘Personnel recommerdations or decisions relating to

retention, tenure, promotion, termination, or any other
personnel action shall be based primarily on material
contained in the Persommel Action File. If a persornel
recommendation or decision is based .on reasons not

. contained in the fPersonnel Action File, the party

making the recommendation or decision shall commit
those reasons to writing and this signed, written
statement ghall be placed in the Personnel Qctxon File
and provided to the faculty unit employee.

Deliberations pursuant to this section shall be
confidential.

Recommendations pursuant to this section shall be

confidertial except that the affected faculty unit

employee, the appropriate administrators, the President

‘and the peer review committee members in a Performance
" Review shall have access to written recommendat ions.

If there are omissions of uocumentation, information or
recommendations in the materials submitted for review,
the materials may be returned for amplification. Such
amplification shall be provided in a timely manner.

Evaluéiors"at all levels may 1nc1ude in their reports
comments on programmatic consxderat;ons which may affect
the case of the\person being evaluated.

Process For Student Evaluations of Teaching :
Writteh student questionnaire evaluations shall be

required for all faculty unit employees who teach. A

minimum of two (2) classes annually for each faculty

‘unit  employee shall bhave such written student

evaluations.  Student evaluation shall be conducted in
classes representative of the faculty unit employee’s
teaching assignment. The results of these evaluations
shall be placed in the facy}ty-vunit‘. employee's
Personnel Action File. T - :

Students may, with‘the‘concukrence ofrthe' department
and administrator, be provided an opportunity to
consult with the department peer review committee.
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308.6 | Dipl?fmnht1Comm1tteq Procedurés

388.8.1 All periodic evaluations and Performance Reviews shall
oripgpinate at the department or eguivalent levell The
probationary and tenured faculty of a department] shall
elect a department peer review committee for the
purpose of reviewing and recommending faci 1ty unit
‘employe#s who are being considered for retentio award
of tenure, and promotion. Thé committuo shall ponsist
of no fewer than three (3) full-time tenured | faculty
unit employees. The committee shall elact iks. -.own

' chair, who participates in the discussion and | votes.
No person serving on the College Review Commitﬁhe may
s#rve on any Department Committee.

mittee
being
being
ice on

308.6.2 In promotion considerations, puir review c
(18,39 mémbers must have a higher rank than those
consiidered for promotion. Faculty uhit employe
condidered for promotion are ineligibjie for se
the committee for promotion or tenure pedr revi

308.6. 3 If a department has fewer than three members qu 1ified
' to serve on the committee, the probationary ané  enured
faculty shall elect one or more committee member from
other departments. The ocutside membar or members shall
be full-fledged members of the committee wikh the
resporisibilities of all such committee members.

308.6. 4 Thi term of service on a Dgpprtﬁchf Commiftee shall be
for one (1) cycle of the RPT process.

308.68.5 Faculty unit employees may serve on more th#n one
© Departmant Committee duririg & given cycle,

3¢8.6.6 Faculty unit employees and students may participate in
the evaluation of a fgculty unit employeae. H 
only tenured full-time faculty unit employeps may
engage in deliberations and make recommerngiat ions
regarding the evaluation of a faculty unit emplo}

308.6.7 The committee shall prepare an evaluation repqrt  and
wriitten recommendation(s) based primarily on
information in the Working Personnel Qction File The
évaluation and recommendation(s) shall be approved by a
simplé majority of that committee. An abstentich shall
count as a negative vote. Such recommendation (s} shall
be placed in the employee’'s file. In additioh, the
Departmgnt Committee shall rank all candidatiophs who

- : « for promotion. :

306.6. 8 Beparement chairs may make separate evaluations gnd.
recommendat ions.,

308.€.9 With respect to library faculty unit émpioyées, the word

ie
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308.6.13.3

308.7

"department" as used in this section of the handbook refers to
the library as an administrative unit for the election of a
department peer review committee.

The Library peer review committee will be composed of at least
three tenured faculty unit employees who have been elected by
all library faculty unit employees. The Library peer review
committee will e]ect its own chair.

The Department Comm1ttee shall prepare an evaluation and make a
-recommendation based on a thorough examination of the information
in the file of the person being evaluated. The evaluations,
recommendations and ranking of the committee shall represent
majority decisions by the committee and shall be signed by all

" members of the committee. Any member, including the chair, may

submit an additional signed report which will also be included
in the file.

- The views expressed by individual members during the committee's

deliberations shall be confidential. Upon request, the faculty
unit employee may be provided an opportunity to discuss the
recommendations with the recommending party.

(Fi]eé, evaluations, and recommendations from the Department

Commi ttee and from the Chair (if provided) shall be submitted in
parallel to the DeanSor to the Vice President for Academic Affairs,
whoeveris appropriate. If, however, a negative recommendation on
promotion is made by the Department Committee, the file will not
be submitted to a higher level unless a rebuttal or an appeal is
filed by the faculty member be1ng reviewed.

Unless an appea] to the College Review Committee is requested,
files, evaluations, and recommendations on retention for first,

- third, and fifth year probationary faculty shall be submitted

directly to the Vice President for review. Faculty may, within
five working days after receiving the report of the Department
Committee, file an appeal to the College Review Committee. If,
however, the Department Committee recommends termination the file,
evaluations, and recommendations shall be submitted to the Dean
and to subsequent levels for a complete review.

Files, evaluations, on retention for second, fourth, and sixth

.year faculty and on tenure or promotion for all faculty shall

be submitted to the Dean for review.

The library peer review committee shall forward all records and

-evaluations to the Library Director who is considered equivalent
to the Dean for the purpose‘of.performance reviews.

Dean : ‘ s

The Dean sha]] eva]uate and make recommendat1ons on appropriate
faculty unit employees within the school who are being considered
for retention, promotion or tenure. The Dean shall forward all
files, evaluations, and recommendations to the Vice President and
the College Review Committee.

11



308.8

308.9

308.9.1

308.9.2

308.9.3

- was followed, and that there was no arbitrary action. The

“evaluation(s) of a previous level of review. An appeal sh

Interdepartmental and/or Interschool Retention, Promotion gnd
Tenure Procedures

Persons without a formal joint appointment, who have done

of their teaching in another department or interdisciplina
gram, may have their unit committee include a tenured facy
ber able to evaluate that'extra-departmental teaching, cho
agreement of the chairs of the two. departments or program

mittees. Faculty members with a joint appointment shall se
the department to conduct the review. Those academic unit
which the faculty member teaches must be represented at th
Department Committee meetings but only when such committee|1i
reviewing that particular case. .

portion

College Review Committee

The faculty college review committee shall consist of tenu
faculty unit members with major teaching responsibilities
a librarian may serve if elected as the at-large member; t
shall be elected to staggered two-year terms. Three membe
be elected from and by the School of Arts and Sciences, an
each from the Schools of Business and Public Administratio
Education, and one member shall be elected at large.
Librarians shall be eligible to serve as and shall partici
in the election of the at-large member. The election of t
Review Committee members shall precede Department Committeg
elections. The Committee shall select its own chair, who
cipages in the discussion and vbtes. No person serving on
committee may serve on a department retention, promotion a
tenure committee.

The committee reviews the procedures used at all prior lev
of the evaluation, giving particular attention to the nece
that all relevant information was considered, that due p

College Review Committee shall perform procedural reviews

faculty unit employees being considered for retention, ten
promotion, except for first, third, and fifth year probati
faculty not being considered for promotion.

In addition, the committee shall evaluate and make recomme
for all faculty who may be considered for tenure or promot
and for all faculty who have appealed the recommendation(s

filed within five working days after receiving a copy of a
evaluation and recommendation.

The faculty College Review Committee shall perform the same.
functions for librarians .that it performs for faculty. When

the at-large member is not a librarian, the committee shal] be
augmented by a tenured librarian elected by the librarians|to
sit on the committee in a non-voting, advisory capacity wh$n o
librarian cases are under consideration.

12
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In addition, the College Review Committee shall rank all

“ candidates recommended for promotion.

Befﬁre'submittihg'evaluations and recommendations to the
President, the College Review Committee and the Vice Pre§ident
shall discuss their respective recommendations. The chair of

‘the College Review Committee shall then forward to the President
all records, evaluations and recommendations, including ranking

of all faculty who are recommended for promotion in parallel
with the Vice President.

Policies “and Procedures for Rank Candidates for Promotion

a. The faculty has the primary responsibility for ranking.

b. At each level in the review process all candidates shall
be ranked together. Ranking shall be in numerical order.

c. The Department Committees and the College Review Committee
shall rank whenever recommending more than one candidate for
promotion. For each committee, the group to do the ranking
shall consist of only those members who participated in every
review at that level in which a recommendation for promo-
tion was made. Each committee shall rank those, and only
those, candidates which it has recommended for promotion.

d. Ranking shall be entirely on the basis of merit as estab-
lished in the College Handbook and interpreted by the
school and department to which the faculty member being
considered for promotion belongs.

e. There will be no queuing nor will there be a system of
quotas allocating a fixed number of promotions to each

: school.

f. The Vice President shall make available to all faculty
annually as a normal part of the spring RPT information an
elaboration of the procedures for ranking for purposes of
promotion.

Vice President for Academic Affairs

The Vice President shall evaluate and make recommendations for
all faculty and library unit employees who are considered for
retention, promotion, or tenure. For faculty unit employees,

the evaluation and recommendation of the Vice President shall be
based on section 308.5.2 of the handbook; for library faculty
unit employees, section 308.5.6 of the handbook shall be used.
Before submitting evaluations and recommendations to the President,
the College Review Committee and the Vice President shall discuss
their respective recommendations. The Vice President shall
submit all evaluations and recommendations to the President in
parallel with the College Review Committee.

At all levels of review, in periodic evaluation or performance
review, before recommendations are forwarded to a subsequent
review level, faculty unit employees shall be given a copy of the
recommendation which shall state in writing the reasons for the
recommendations. The faculty unit employee shall have the right
to respond or submit a rebuttal statement or response in writing
no later than seven (7) days following receipt of the recommendation.
A copy of the response or rebuttal statement shall accompany the
working Personnel Action File and also be sent to any previous

13
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levels of review. Upon request, the faculty unit employge may be
provided an opportunity to discuss the recommendation with the
recommending party. This provision shall not require thyt the
t1me1ines=be altered o

‘The President shall review the recommendations and such ¢ther

materials forwarded by the CoI]ege Review Committee and the Vice
President as necessary to arrive at a decision. The Pre'1dent may
return the mater1a]s to the appropriate reviewing level for
‘accti'on. The decision of the President will be reported in
wr1t1ng to that person concerned, and to the chairs of ai]vthe”,
appropriate rev1ew1ng committees. The reasons for the decision
shall be included in the report.
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