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~
lh_e t·a·l_e.nda.rs f.or_ RPT.· and period. ic reviews are published at this time to a ow faculty sufficient Ume to prepare their files. Attached as 

AtJP• ice$ A and 8 are the revised review procedures for each of the three 
~~tl - Post-Tenure, Retention, Promotion and Tenure, and Temporary 
Facu y. The procedures will also be published in the revised Handbook. 

SCHEDULE FOR TENURED FACULTY MEMBERS 

r 1984, Monday, 9:00am . 

8 Oct6~r 1984, Monday, 9:00am 

26 October 1984, Friday, 5:00pm 

9 Nov,mber 1984, Friday, 5:00pm 

12-281November 1984 

Last opportunity for insertion of material 
in Working Personnel Action File by anyone 
other than faculty member; files are 
available to all facul,ty .being e~aluated. 
Any material to be added to a file after 
this time by anyone other than evaluating 
committees and administrators and the 
faculty member involved is to be given to 
the appropriate dean who will make a copy 
itm1ediately available to the faculty 
member and hold it for five days before 
inserting it into the file, unless the 
faculty member indicates in writing prior 
to that time that he/she wishes it inserted 
earlier. 

End of period in which faculty member has 
access to file and opportunity to insert 
material in the Working Personnel Action 
File. Folders made avai.lable to department 
committee (new committee elected for this 
purpose). 

Completion of work by departmental committees. 
Copies of evaluations to ·faculty: Files 
sent to school deans. 

Completion of evaluation by deans. Copies 
of evaluations to faculty. 

Meetings - Faculty, Committee Chair, Dean 
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SCHEDULE FOR FIRST AND SECOND YEAR FACULTY MEMBERS 
REQUIRING LETTERS BY 15 FEBRUARY 1985 

17 December 1984, Monday, 8:00am 

2 January 1985, Wednesday, 9:00am . 

9 January 1985, Wednesday, 5:00pm 

16 January 1985, Wednesday, 5:00pm 

18 January 1985, Friday, 5:00pm 

1 February 1985, Friday, 5:00pm 

Last opportunity for insertion f material 
in Working Personnel Action Fil by 
anyone other than faculty membe ; files 
are available to all faculty be'ng evaluated. 
Any material to be added to a· · 1 e after 
this time by anyone other than· valuating 
committees and administrato-rs ·a li' the faculty 
member involved is to be given· o the 
appropriate dean 'who will make: copy 
immediately available to the fa ulty member 
and hold it for five days befo inserting 
it into the file, unless the fa ul,tY. member 
indicates in writihg prior to at time 
that he/she wishes it inserted arlier. 

End of period in which faculty 
access to file and opportunity o insert 
material in the Working Personn 1 Action 
File. Folders made available t department 
committee and to department cha·r. 

Completion of work by departmen al committees 
and chairs. Copies of recommen ations to 
faculty. 

Files for first year faculty ( tention only) 
sent to Vice President. 

Files for second year ratulty 
school deans. 

Deadline for appeals (first yea faculty) 
and rebuttals. If appealed, Vi e President 
makes file available to Colleg Review 
Committee. 

Completion of evaluation by de s. Files 
sent to Vice President and Call ge Review 
Committee. 

. I 

Completion of evaluation by Vi President 
and College Review.Committee. , iles made 
available to Presi~~nt. · 
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SCHEDULE FOR FACULTY MEMBERS 
REQUIRING LETTERS BY 1 JUNE 1984 

28 J~uary 1~85, Monday, 9:00am 

11 Fetiruary 1985, Monday, 9:00am 
t ' . 

8 Marth 1985, Friday, 5:00pm 

15 Match 1985, Friday, 5:00pm 

5 Apr1~ 1985, Friday, 5:00pm 

3 Mayl1985, Friday, 5:00pm 

;· . •. 

Last opportunity for insertion of material 
in Working Personnel Action File by anyone 
other than faculty member; files are available 
to all faculty being evaluated. Any material 
to be added to a file after this time by 
anyone other than evaluating committees, 
and administrators and the faculty member 
involved is to be given to the appropriate 
dean who will make a copy immediately 
available to the faculty member and hold 
it for five days before inserting it into 
the file, unless the faculty member indicates 
in writing prior to that time that he/she 
wishes it inserted earlier. 

End of period in which faculty member has 
access to file and opportunity to insert 
material in the Working Personnel Action 
File. Folders made available to department 
committee and to department chair. 

Camp 1 et ion of work by departmental committees 
and chairs. Copies of recommendations to 
faculty. 

Files for third year·faculty (retention only) 
sent to Vice President. 

Files for all other faculty sent to school 
deans. 

Deadline for appeals (third year faculty) 
and rebuttals. If appealed, Vice President 
makes file available to College fteview 
Committee. 

Completion of evaluation by deans. Files 
sent to Vice President and College Review 
Committee. 

Completion of evaluation by Vice President 
and College Review Committee. Files made 
available to President. 
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SCHEDULE FOR ACADEMIC YEAR LECTURERS 

18 March 1985, Monday, 9:00am 

5 April 1985, Friday, 9:00am 

19 April 1985, Friday, 5:00pm 

3 May 1985, Friday, 5:00pm 

:rer 
27J84 

Last opportunity for insertio of 111aterial 
in Working Personnel ActionF 1e by anyone 
other than faculty member; fil s are 
available to faculty being ev luated. Any 
material to be added to a fil after this 
time by anyone other than eval ating 
committees and administrators nd the 
faculty member involved is to be given to 
the appropriate dean who will ke a copy 
immediately available to the culty member 
and hold it for five days bef e inserting 
it into the file, unless the culty member 
indicates in writing prior to hat time that 
he/she wishes it inserted earl ·er. 

End of period inwhich. facult 
access to file and opportunit 1 

material in the Working Perso 
File. Folders made available 
committee (same committee as 
second RPT cycle). 

Completion of work by departm 
Copies of evaluations to facul 
sent to school deans. 

member has 
t'o insert 
el Action 
o department 
ected for 

conmittees. 
Files 

Completion of evaluation by de ns. Copies 
of evaluations to faculty. 

Attachments: Appendix A - Periodic Evaluation Procedures 
Appendix B - Retention, Promotion and Tenure Procedur. s 

including Policies and Procedures for Ra ~ing 



APPENDIX A 

FACULTY AFFAIRS COMMITTEE 

RECOMMENDATIONS ON PERIODIC EVALUATION PROCEDURES 
(2/1/84) 

Introduct,on 

Reco~endations on periodic evaluation procedures for faculty are 
presented below. Suggestions for. renumbering several CSB Handbook sections 
and timel'nes for the various review processes are also given. 

I 

Handbook ~ascription 

3XX 

3XX.2 
{15.18) 

3XX.3 
(15.19) 

3XX.4 
{15.20) 

3XX.5 

3XX.6 
(15.23) 

I 

he procedures for periodic evaluation of faculty unit employees 
·s described below are in accord with Article 15 of the Agreement 
etween the CSU and the CFA, 1983-1986. 

eriodic evaluations of faculty unit employees are required for 
emporary faculty, probationary faculty, and tenured faculty unit 
mployees ~ho are not subject to a Performance Review. 

eriodic evaluation procedures shall be approved by the President 
fter considerations of recommendations from the appropriate 

facu 1 ty committee ( s) • Such procedures s ha 11 inc 1 ude, but not be 
limited to, student evaluations of teaching performance, peer 
review(s) and administrative review(s). 

The r~sult of each stage of the periodic evaluation process shall 
be a written recommendation(s). Such recommendation(s) with 
written rationale shall be placed in the Personnel Action File of 
the faculty unit employee pursuant to Article 11, Personnel Files. 

Temporary Faculty Unit Employ€es 
' 
Full-and part-time temporary unit employees appointed for an 
entire academic year shall be subject to periodic evaluations. 
Such evaluations shall include student evaluations (SOCI) of teach­
,ing performance, evaluations by the department peer review 
~ommittee elected to serve during the second RPT cycle, and 
evaluation by the appropriate dean. The evaluation process shall 
normally be conducted during the spring quarter. 

A temporary faculty unit employee appointed for two quarters or 
less may be evaluated at the discretion of the President or 
upon the request of the department or equivalent unit. 

Probationar:t Facultv Unit Emplovees 

3XX.7 I Periodic evaluation procedures for probationary faculty unit 
employees are the same as those described in section 308. 



3XX.8 

3XX.9 

3XX .10 

3XX.ll 

3XX.12 

3XX.13 

3XX.14 
(15.30) 

·3XX.15 
(15.31) 

-2-

Tenured Faculty Unit Employees 

For the purpose of maintaining and improving a tenured faculty u it 
employee's effectiveness, tenured faculty unit employees shall b 
subject to periodic evaluations at intervals of no greater than. 
five (5) years. An early review may be requested by a faculty m mber 
subject to approval by the appropriate dean. 

In order to complete the phasing in of this review process, facu ty 
shall be selected for review according to the amount of time th~ 
has passed since their last review; that is, those professors fa 
whom the longest time has passed since their last evaluation sha 1 
be the first to be reviewed. In the event that more faculty are 
eligible by this calculation than it is desired to review at tha 
time, those most senior in age shall go first. On the average,: 
twenty percent (20%) of the eligible faculty shall be reviewed 
each year. 

The evaluation process shall normally be conducted during the fa 1 
quarter, prior to the beginning of the evaluation process for th 
first RPT cycle. 

Faculty who are undergoing reviews in a cycle shall not serve ori 
any review committee in that cycle. Persons shall be ineligible 
to sit in review of their own cases or that of a spouse or close 
relative. 

The criteria for evaluation of instructional faculty shall be 
determined by each department provided that, as a minimum, the ' 
criteria include faculty instructional performance, scholarship, 
and currency in the field appropriate to university education. 

The probationary and tenured members of the department shall ele t 
a department peer review committee for the purpose of post-tenur 
evaluation. The committee shall consist of no fe\'1er than three· 3) 
full-time tenured faculty unit employees. The commit~ee shall 
elect its own chair, who participates in the discussion. The co mit­
tee evaluation and file shall be forwarded to the appropriate de n. 

A tenured faculty unit employee shall be provided a copy of the 
peer committee report of his/her periodic evaluation. The peer 
review committee chair and the appropriate dean shall meet with he 
tenured faculty unit employee to discuss his/her strengths and 
weaknesses along with suggestions, if any, for his/her improveme t. 

A copy of the peer committee's summary report shall be placed in the 
tenured faculty unit employee's Personnel Action File. 
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308 

308. 

308.1. 1 
( 13 1>. 

308.1.2 
<13 2L 

! ,; 

~08.1.3 
<13 ,3) 

308.~./t 
(13J(+> 

APPENDIX B 

RgTENTION, PROMOTION, AND TENURE 

As stated in the Preamble to the Agreement between the 
Trustees of the California State University and the 
Califm-:onia Faculty Association 1983-86, it is the po:olJ.cy 
of those parties to recognize the intent cof Secticon 
35E.1(b) of the Higher Education Employer-Employee 
Relations Act <HEERA> that faculty be con~ulted on 
academ·ic persoY.nel matters. The pt"cocedur~es c•Jt~t~ent ly 
used by this campus for~ such consultation ar~e in acccot~d 

with the Agreement and at"e desci'~ i b~'>d i ro this n;;n~t of thE;· 
Handbook• · lt; 1s teo ce not;ed that 'l.ne Pt~esldent, 1n 
mtsKlng personnel decisio:oYrs with i'ildvice ft~om the varto::o•.ts 
levels ·of .r~eview, asseses the irrst itt.tt ionally r~eleov<.wrt 
strengths of the individuals involved: their 
demonstrated and proJectable capacities as teacher~!!:.;, 

scholars, and participants in the college community to 
assist in.the fulfillment of the college's current and 
proJected needs~ The following section~ of the> Handbook 
are intended to assure that faculty and· administrative 
recommendations to the President follow from well-d~flned 
procedures that permit full dis~ussion · a~d· fair 
evahtat.ion. It is intended that all steps in the pt~ocess; 
by which recommendations are art~ived at wi 11 be tt~ee of 
arbritrar.hutss, and that all evidence relevant to the 
criteria discussed in Section 308.5 below will be taken 
into •ccour\"t by those making recommendations teo the 
President. 

,. 

PROBATIONARY PERIOD 

The term probationary faculty unit employee refers to a 
full-time faculty unit employee appointed with 
probationary status and serving a period of probation. 

A probationary period is a period of service, prior teo 
the grantin.g or denial of tenure, -credited to a fac•Hty 
unit: . employee who has received a pt'obat iconary· 
appointment. ·· 

The normal period of pt"obat ion shall be six <6> years 
of credited service or·full-time probationary service. 
Any deviation from the normal stx (6) year probationary 
period shall be the decision of the President following 
his/her consideration of recommendations from the 
department or equivalent unit and a~pr6priate 
administrator<•>• This provision shall not affect the 
probationary period of faculty • . .tnit employees appointed 
pt"ior to. October 1, 1983. 

The President, upon recommendation by ~he affected 
department or equivalent unit, may grant to a faculty 
unit employee at the time of initial appointment to 

1 



308.1.:5 
( 13. :5) 

308.1.6 
(13.6) 

308.1.7 
(13. 7) 

308.1.8 
( 13. 8) 

308.1.9 
( 13. 9) 

308.1.10 
<13.10) 

308. 1. 11 
<13. 11> 

308.1.12 
( 13. 12) 

probationary status up to two <2> years servic 
for probation based on prev1ous service 
postsecondary education inst i·tution, previ•:::.•.ts 
CSU employment, or comparable experience. 

The timelines for evaluation of probationat"Y 
unit employees shall be announced by the P 
after consideration of recommendations, if any 
appropriate faculty committee<s>. 

credit 
at a 

11-t ime 

faculty 
esident 
of the 

A year of service for a,faculty unit eMployee in an 
academic year position is two <2> consecutive s mesters 
or three <3> consecutive quarters of employmert withiY• 
an academic year. A year of service for a facu ty unit 
employee in a twelve <12> month p0111iticm is any 
consecutive twelve (12> months of full-time emp oyment. 
A year of service for a faculty unit employee i a ten 
<10> month position .is ten (10) months of f• 11-time 
eme4arYment within a twelve <12> month peri~a time. 
ThltA(lO) months of required service for lfacli8--(• f)mor·ath 
period shall be determined by the Preside t upon 
appointment of the faculty unit memblfr. 

A faculty unit employee's probationary period 
extended by the President for an additional ye 
such faculty unit employee is on Worker's Compe 
Industrial Disability Leave, Nonindustrial Dis 
Leave, leave without pay, or paid sick leave 
than one < 1> semester or two (2) consecutive te s. 

be 

A faculty unit employee application for •rker's 
Compensation, Industrial Disabi 11 ty Leav , ot·' 
Nonindustrial Disability Leave shall not affect 
determinations regarping the award of tenure. 

A probationary faculty unit employee shall be 
to a Performance Review pursuant to Section 
Evaluation, for the purpose of retention. 

UbJeCt 
308. 5, 

The President shall review and consider the Perf.rrnance 
Review recommendations and relevant material artd n1ake a 
final decision on retent1on. 

The President 
employee who 
probation of 
than February 

shall notify a probationary facult unit 
has served fewer that two <2> ye rs of 

the final decision on retention no later 
15. 

The President shall notify a probationary facul y unit 
employee who has served more tham two <2> ye rs of' 
probation of a final decision on retention, appo ntment 
with ten•.tre, or a terminal year appoil"ftri'lent no later' 
than June 1. Official notification to a proba 1onary 
foaculty unit employee of a terminal year appo· ntment 
shall indicate that the faculty unit employe~ as no 

2 



308. 
<13. k3> 

308.~. 1 
( 13114) 

308.~.2 
( 13lt15> 

308-r-3 
( 13 16) 

308. .4 
( 13 17> 

308 • • 5 
<13 18) 

308. 

308. • 1 
(14 1> 

308 • • 2 
<14 i::) 

further appointment rights. Terminal year appointments 
shall be limited to probationary faculty unit employees 
who have served a minimum of tht"ee (3) yeat"s of 
probation. 

TENURE 

The term "tenure" refers to the t"ight of a fac1.1lty.unit 
employee awarded tenure at a campus to continued 
permanent employment at the campus as a faculty unit 
employee except .when such employment is voluntarily 
terminated or terminated by the Employer pursuant to 
this Agreement or law. 

A probationary faculty unit employee is subJect to a 
Performance Review for the purpose of award of tenure, 
pursuant to the Performance Review provision in.Section 
308.5, Evaluation. 

The" President shall review the Performance 
recommendations and relevant material and make a 
decision as to the award or denial of tenure. 

Review 
final 

The President shall officially notify the probationary 
faculty unit employee of the final decision on the 
award or denial of tenure no later than June 1. The 
lack of official notice shall not result in the award 
of tenure. If tenut"e is denied, the Presider,t shall 
notify the faculty unit employee by June 1 of a 
subsequent probationary appointment or a terminal year 
appointment. Terminal year appointments shall be 
limited to probationary faculty unit employees who have 
served a minimum of three <3> years. Official 
rotification to a faculty unit employee of the denial 
of tenur~ shall include the statement that he/she has 
no further reemployment rights unless granted an 
additional probationary year. 

The President may award tenure to 
employee b•fore the normal six <G> 
period. 

a 
year 

faculty ,_mit 
probationary_ 

Tenure shall 
academic year 
awarded. 

be effective at the beginning of 
succeeding the year in which tenure 

the 
1. c:· 

-·' 

PROMOTION 

Promotion shall be the advancement of a probationary or 
tenured faculty unit employee who holds academic or 
librarian rank to a higher academic or librarian rank. 

A probationary faculty unit employ•• ahall not normally 
b• pr<omot•d dl,.\r.ing probation. How•v•r, a fac:ulty '.lnit 
•mploy~~ in th• rank of iristruc:tor or librarian 

3 



3e8.3,3 
(14,. 3> 

.we.3.4 
( 14. It) 

308 .. 3.~ 
U4.3) 

308.3.7 
(14 .. 7) 

Jea.J;.8 
<14. $) 

388.3.9 
( 14. 9) 

<11.1) 

equivalent may be considered for prornot i n 
completing one <1> year of service i 
Probationary faculty unit employees shall 

after 
t'ank. 

not be 
promoted beyond the rank of Associate. 
faculty unit employee shall normally be 
promotion at the same 'time he/she is 

ationary 
red for 

tenure. 

Promotion of a tenured faculty unit emplo 
normally be considered when he/she has rea 
highest step of his/her rank as shown 
appropriate salary schedule in Appendix 
Agreement. This provision shall not apply 
faculty unit employee request in writing tha 
not be considered. 

for 

shall 
the 
the 
the 
the 

he/she 

In some circumstances, a faculty unit e may, 
upon application and with a positive recom ndation 
from his/her department or equivalent be 
considered for promotion to professor or ~ ibrariar. 
equivalent from a step lower than the top stet·'· in the 
individual's rank. 

Timelines for the promotion process shall be nounced 
by the President after consideration f the 
recommendations, if any, of the appropriate faculty 
committee(s). Promotion applications sha 1 not 
normally be accepted after the announced timel"ne for 
applications. 

Faculty unit employees shall be subJect to a 
Performance Review for the purposes of pr motion, 
pursuant to Section 308.5, Evaluation. 

Prior to the final decision, candidates for p omotior, 
may withdraw without preJudice from considera ion at 
any level of review. 

The President shall review and consider 
Review recommendations, relevant 
information, and the availability 
promotion. The President shall make 
on promotion. 

the Pen ormance 
materia and 
of fun s for 

a final ecision 

The President shall notify the faculty unit emp oyee in 
writing of the final decision on the promotion o later 
than June 15. Such response shall include the: reasons 
for approval or denial and shall indicate the e fective 
date of the promotion, if any. 

PERSONNEL ACTION FILES 

The 
(1) 

Personnel Action File shall be de.fit?ed as he one 
official personnel fi l.e for employment i fot'mat ion 

4 



308.4.1 
<11.1> 

308.4.2 
(11.2) 

308.4.3 
<11.3) 

308.4.4 
(11.4) 

308.4.5 
<11.5) 

308.4.6 
<11.6) 

and information that may be relevant to 
recommendations of personnel actions regarding 
unit employee. All material to be consi 
committees and administrators evaluating fac 
employees shall be assembled in Working Person 
Files. This material may include informa 
faculty members of the department and the schoo 
any other appropriate source including, 
to, students. 

personnel 
a faculty 
el'~ed by 
lty urdt 
el Act ior• 
ion fl'~•;,tn 

and fl'~om 

t 1 imi ted 

For each faculty unit employee, the Presiden shall 
designate an office in which the Personnei Acti File 
shall be maintained and shall designate a custo 
the Personnel Action File. It is the intent o 
maintain accul'"ate ar•d relevant Personnel Actio Files. 

A faculty unit employee shall have the right to submit 
additional material to his/her Personnel Acti File 
and shall have the right to submit a written l'ebuttal 
to any material in his/her Personnel Action Fil • 

Any material identified by source may be placed the 
Personnel Action File. A log shall be kept sho fO:•l'~ 

each item in the file the date of inserti the 
original source, and the person 0\"" 

responsible for adding that item to the file. 

The faculty unit employee shall be provided wit a copy 
of any material to be placed in the Personnel Action 
File at least five (5) days prior to such pl cement. 
This provision shall not apply to material re renced 
in matters of Temporary Suspension or Disciplinary 
Action as found in Articles 17 and 19 of the A ~eement. 

Materials for evaluation submitted by a facul unit 
employee shall be deemed inc~porated by refer ce 1r• 
the' Personnel Action File, but need not be ph ically 
placed in the file. An index of such material shall 
be prepared by the faculty unit employee and slbmitted 
with the materials. Such an index ~hall be per nently 
placed in the Personnel Action File. M erials 
incorporated by reference in this manner 11 be 
considered part of the Personnel Action for 
actions of periodic evaluation and performance eview. 
Indexed materials may by returned to the facul y unit 
employee. 

During the time of periodic evaluation and per rmaY•ce 
review of a faculty unit employee, the orking 
Personnel Action File, which includes all infor ation, 
materials, recommendations, responses and rebJttais, 
shall be incorporated by reference into the Pe sonr.el 
Action File. 

308.4.6. 1 Every effort will be made to make the file 

5 



ba.fQre the start of the review process. It is the 
responsibility of persons being eval~ated to ensure the 
coMpleteness and accuracy of material which they have 
included in the file when the evaluation beg1ns. 
Parsons to be evaluated are entitled to inspect all 
material in their own folder prior to the start and 
following the completion of the evaluation process. 
Duri~g the evaluation process no material may be 
removed from the Working Personnel Act ion File, aYtd 1 f 
any material is added, a copy shall be sent to the 
faculty member. Raviewi ng authorities may d i sregat~d 
•n~y AQ.ded material which could have been included in 
the original file. 

,308. ~~e. a A copy of the evaluations and recommendations ft~om each 
reviewing level shall be sent, no later than the time 
the file is forwarded, to the faculty member who may 
c:omment on it in writ i ng. Such comment w i 11 bE·) 
included jn the file. Copies of published materials 
and other eHamples of scholarly accomplishment wi 11 bE~ 

returned to the person being evaluated followiY•Q each 
review cycle; however, a list of these shall be 
retained in the file. Removal of any other material 
will occur only on agreement between persons being 
evaluated and the appropriate administrator. Such 
removal shall be included in the log. 

:301-r-7 
(1.1 7) 

,308. fr• 8 
( 11 ,9) 

Jaa.l-9 
( 11 lil> 

.lea. if, u, 
<11 .. 1~ 1) 

A faculty unit employee shall have the right of access 
to all material in his/her Personnel Action File, 
aHclusive of pre-employment materials. A faculty unit 
employee shall have access to pre-employment materials 
in instances when such materials are used in personnel 
act ions. 

A faculty unit employee may request an appointment<s> 
for the purpose of inspecting his/her Personnel Action 
File. Such apppintment <a> tJMall be scheduled pt~ompt ly 
during normal bua.iness hours. The manner of inspect ioY• 
Shall be subJect to reasonable conditions. The faculty 
•.mit e01ployee shall have the right to have another· 
person of' the employee's choosing accompany him/her to 
inspect the Personnel Action File. 

Following receipt pf' a faculty unit employee's wt~itten 
reguest, the appropriate administrator shall, within 
f'ourteen <14> days of the request, provide a copy of 
all requested materials. The faculty unit employee may 
be required to bear the cost of duplicating such 
materials • 

If, af'ter examination of the Personnel.Action File, the 
f'aculty unit employee believes that any portion of the 
file is not accurate, he/she may request in writing a 
correction of the material or a deletion of a portion 
of' the material, or both. Such a request shall be 

6 
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308.1. 11 
( 11 112) 

addressed to the custodian of the file, with copies to 
the appropriate faculty committee, if such material was 
generated by a faculty committee, and the appropriate 
administrator. The request shall incl~de a written 
statement by the faculty unit employee as to the 
corrections and/or deletions that he/she believes 
should be made, and the facts and reasons supporting 
such request. Such request shall become part of the 
Personnel Action File, except in those instances in 
which the disputed material has been removed from the 
file. Such removal shall be entered in the log. 

If the t"equest is denied by the custodian of the file, 
no latin"' than seven <7> days after the date of such a 
denial, the faculty unit employee shall have a right to 
submit the request to the president. Within twer.ty-c•ne 
<21) days of such request to the President, . the 
president shall provide to. the faculty unit e~plo~ee a 
written response. If the Pt"esident gt"ants the t"equest, 
the record shall be cot"rected or the de let ions made, and 
the faculty unit employee shall be sent a written 
statement to that effect. If the Preside~t denies the 
request, the response shall include the reason<s> fot" 
denial. 

308.1• 12 The Personnel Action File shall be held in confidence. 
<11 13> Access to a faculty unit employee's Personnel Action 

File shall be limited only to persons with official 
business. The custodian shall log all instances of 
access to a Personnel Action File. 

308.1 .. 13 
<11 14) 

The Personnel Action File shall indicate the location 
of other records regarding a faculty unit employee kept 
on the campus to w~ich the faculty unit employee has 
access in accordance with statute. 

308. 
(11 

308. 

• 14 ef .. · .· . us medical records and. campus 
15>. ,1 • Yi~ subJect to this Article. 

'~ _;;: ATION 

police records shall 

308.5.1 

0 

308.5.2 

All eligible tenured facuty unit employees are subJect 
to serve on peer review committees. Persons shall be 
ineligible to sit in review of their own 
cases, or that of a spouse or close relative. Faculty 
that are undergoing review in the RPT cycle shall not 
serve on any review committee,· including those •:)f' 
librarians, in that cycle. 

Performance Review 
The principal areas 
faculty member shall 
retention, promotion, 

in which the performance of 
be evaluated 'for the purposes 
or ten•.tre are I 
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308.5.3 

308.5.4 
. (15. ~) 

a. Te~ching, success in which is the fi st and 
indispensable req•..tirement for retention, pl'~omot ·on, and 
tenure; 

b. Scholarly activity, inchtd·ing but not 1 im ted to 
research and publication; 

c. Professionally related services to ,the col ege and 
to the community. 

In evaluating a person's performance in categor es a, b, 
and c, particular consideration shall be .g v~W\· to 
contributions to the innovative nature of the 
including contributions to interdisciplinary rograms 
and to the General Studies Program. 

Schools and departments or the equivalent may 
interpret and further detai 1 these areas, but r•c•t 
alter their scope. Schools and departMents the 
equivalent units may also prescribe the proced~ es they 
wi 11 use to help them form JUdgments of the quality •:•f 
a faculty member's performanc.e in these areas. It is 
understood that different department~ or equ·valent 
u~its and schools may have different ways of luating 
the performance or estimating the pl'~omise their 
members. 

Evaluative criteria and procedures shall be made 
available to the faculty unit employee ~rior o the 
commencement of the evaluation process. There s all be 
no changes in .criteria and procedures used to e aruate 
the faculty unit employee during the eva uation 
process. 

308.5.5 Elapsed time or number of years in rank will ot of 
itself constitute reason for or against. promotio, and 
a faculty member's performance may be sat . .&Wf-.cto y ir• a 
given rank without necessarily warrantil'\fl promot on tc• 
a higher rank. 

308.5.6. Criteria. for Evaluating Library Faculty Unit Emp• o)ie@s. 
The principal cri ter;-ia for evaluating the pel'~for of 
library faculty unit emp~oyees of the col for 
purposes of retention, promotion, or tenure are: 
a. Most important, superior performance and di 

of the duties and responsibilities of the p 
currently held; 

b. Evidence of professional growth; 

c. Service to the college and to the community. 

Evaluation of library faculty unit employees, serve 
the normal six-year probationary period, also 
include consideration of demonstrable and pro ectable 
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308. 
<1~. 
( 11. 

308.~9 
( 15. 11tt> 

308.5~10 
( 15. ~5) 

308. 5l1 11 
I 

308.5112 
<'15. tl;) 

308.5~13 
<15.11> 

contributions to the college in matters both directly 
related to speci f.ic JOb assignment and affecting broader 
aspects of the institution, which may include its 
innovative characteristics. Administrative areas may 
interpret, •Mpand, and further specify tbese crit~ria. 

Elapsed time or number of years in rank will not of 
itseJf: constitute reasor, for or agaiY,;J?it ,Promotion, and 
a staff member's performance may be ~atisfactory in a 
given rank without necessarily war~anting promotion to 
a hi gt')er ·rank. 

Personnel recommendations or decisions relating to 
retention, tenure, pro~otion, tRrminationr or any other 
personnel action shall be based primarily on material 
contained in the Personnel Action File. If a personnel 
recommendation or decision is based .on reasons not 
contained in the Personnel Action File, the party 
making the recommendation or decision shall commit 
those reasons to writing and this signed, written 
statement Shall be placed in the Personnel Action File 
and provided to the fac•Jlty unit employee. 

Deliberations 
confidential. 

pursuant to this section shall be 

Recomme'l"'dations pursuant to this section shall be 
confidential eMcept that the affected faculty unit 
ej~loyee, the appropriate administrators, the President 
and the peer review committee members in a Performance 
Retview shall have access to written recommendations. 

If there are omissions of oocumentation, information or 
recommendations in .the materials submitted for review, 
the materials may be returned for amplification. Such 
amplification shall be provided in a timely manner~ 

Evalua~ors ·at all levels may include in their reports 
comments on programmatic considerations wt,ich may affect 
the case of the person being eval•Jated. 

Process For Student.Evaluations of Teaching 
Written student questionnaire evalutJtions shall be 
required for all. faculty unit employees who teach. A 
minimu~ of two <2> classes annually fo~ each faculty 
unit employae shall have such written student 
evaluations~ Student evaluation shall be conducted in 
classes representative of the faculty unit employee's 
teaching assignment. The results of these evaluations 
shall be placed in the fac,ulty · 1.,1nit; . employee's 
Personna.! Act ion File. · · 

Students may, with the concurrence of .the department 
and administrator, be provided an opportunity to 
consult with the department peer revie"!! committ,ee~ 
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388.&.7 

All periodic evaluations and Performance ~evie shall 
oriainat• at the department or equivaient leve1. The 
probationary and tenured faculty of a departmen shall 
el•et a department peer review commi~tee for t e 
purpose of reviewing and r•commen~ing fac lty unit 
emp1oyetlts who are being eonsiderf!!d for retentio award 
of tenur•, and promotion. Th• committee shall onsist 
of no fewer than three <3> full-time tenured faculty 
unit eMployees. The comMittee st1ai 1 elect i • "·OW1"1 

cha:t.r, wHo participates in the diseusti:t.qn and;~ vc)t••· 
No person •erving on the College Revi•w Comril:t.ti e may 
••rve on any DepartMent Committee. ' 

In proMotion considerations, peer review 
M*Mbers must have a higher ran~ than thos 
constda~ed for promotion. Faculty unit employe 
eori•:t.derad for proMotion are intU itllibia for sa 
the eofllftl:lttee for promotion or tenure·· petir revi 

it tee 
being 
being 

ice on 

If a department has fewer than thr•• Mttmbars qu llJied 
to serve on the committee, the pr~bationary ani i ·:~fi~red 
faeulty shall elect one or more committee member from 
other departments. The outside member or member sball 
be full-fledged members of the co•1t.tae w~ h the 
~·ponsibilities of all such committ•e members. 

The terM 6f service on a Departmat"tt ComnHttee • 
for one <1> cycle of the RP't proe•••· 

." ~' . 

Faeulty unit employees may serve on more .ti · 
Departmem Committee. during a givlin cycle .. 

Faculty unit employees and students may partici 
the evaluation of a faculty unit eMployee. H. 
only tenuf'ttd full-i: ~- faculty ut"tit employit 
lmQ.&t·tt in de 11 berat i of'!s and Make r.eomme 
reg•rdtno th'e •valuation o.f a faculty ut"tit emplo 

The committee shall prepa~• an evaluation repq and 
wr-fittflifl recommet"tdat ion.<s> bas•d . primarily ot"t 
in'fori'dation in the WOrking Personnel Aeti'on File The 
•valuatio~ and reeomrnet"tdatiion(•) sflall be approv by a 
simpt• maJority of that cOnltnitth. An ab•t•ntio shall 
count as a nttgat i ve vote. Such rllcOftlfWMft"tdat ion< • shall 
be placed i"' the e~pioyae' s fi ie. lr" adt.fit io , the 
D .•. ~ •. r-!£L. ~~f!'Mittiee shall ':'al"'k all eandidatio • 
~ ... ~for promoE1ot"t. 

who 

Department chairs may make ••para1te evaluations 
rtte6Mmenda1!ions. 

With ~espect to library faculty unit employees, the word 
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11department" as used in this section of the handbook refers to 
the library as an administrative unit for the election of a 
department peer review committee. 

308.6.lkl The .Library peer review committee will be composed of at least 
three·tenured faculty unit employees who have been elected by 
all library faculty unit employees. The Library p:eer review 
committee will elect its own chair. 

308.6.111 The Department Committ-ee shall prepare an evaluation and make a 
·reconmendation based on a thorough examination of the information 
in the file of the person being evaluated. The evaluations, 
recommendations and ranking of the committee shall represent 
majority decisions by the committee and shall be signed by all 
members of the committee. Any member, including the chair, may 
submit an additional signed report which will also be included 
in the file. 

308.6.12 The views expressed by individual members duri.ng the committee•s 
deliberations shall be confidential. Upon request, the faculty 
unit employee may be provided an opportunity to discuss the 
recommendations with the recommending party. 

308.6.18 (File~, evaluations, and recommendations from the Department 
Committee and from t~e Chair '(if provided) shall be submitted in 
parallel to the Dean/or to the Vice President for Academic Affairs, 
whoever··;s appropriate. If, however, a negative recommendation on 
promotion is made by the Department Committee, the fi 1 e wi 11 not 
be submitted to a higher level unless a rebuttal or an appeal is 
filed by the faculty member being reviewed. 

308.6.1~.1 Unless an appeal to the College Review Committee is requested, 
files, evaluations, and recommendations on retention for first, 
third, and fifth year p.robationary faculty shall be submitted 
directly to the Vice President for review. Faculty may, within 
five'workin~ days after receiving the report of the Department 
Committee, file an appea 1 to the Co 11 ege Review Committee. If, 
however, the Department Committee recommends termination the file., 
evaluations, and recommendations shall be submitted to the Dean 
and to subsequent levels for a comp1ete review. 

308.6.U.2 Files, evaluations, on retention for second, fourth, and sixth 
.year faculty and on tenure or promotion for all faculty shall 
be submitted to the Dean ·for review. 

308.6. U'. 3 The 1 i brary peer review committee sha 11 forward a 11 records· and 
evaluations to the Library Director who is considered equivalent 
to the Dean for the· purpose of performance reviews. 

308.7 I Dean 
The Dean sha 11 eva 1 uate and make re'commendati ons on appropriate 
faculty unit employees within the school who are being considered 
for retention, promotion or tenure. The Dean shall forward all 
files, evaluations, and recommendations to the Vice President and 
the College Review Committee. 
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308.8 

308.9 

308.9.1 

308.9.2 

308.9.3 

Interdepartmental and/or Interschool Retention, Promotion nd 
Tenure Procedures 
Persons without a formal joint appointment, who have done portion 
of their teaching in another department or interdisciplina y pro­
gram, may have their unit committee include a tenured facu ty mem­
ber able to evaluate that,extra-departmental teaching, cho en by 
agreement of the chairs of the two·. departments or program om-
mit tees. Faculty members with a joirt appointment shall se ect 
the department to conduct the review. Those academic unit in 
which the faculty member teaches must be represented at th 
Department Committee meetings but only when such committee is 
reviewing that particular case. 

College Review Committee 
The faculty college review committee shall consist of tenu ed 
faculty unit members with major teaching responsibilities nd 
a librarian may serve if elected as the at-large member; t ey 
shall be elected to staggered two-year terms. Three membe s shall 
be elected from and by the School of Arts and Sciences, an one 
each from the Schools of Business and Public Administratio and 
Education, and one member shall be elected at large. 
Librarians shall be eligible to serve as and shall partici ate 
in the election of the at-large member. The election. oft e College 
Review Committee members shall precede Department Committe .. 
elections. The Committee shall select its own .chair', who arti­
cipa~s in the discussion and vptes. No person serving on this 
committee may serve on a department retention, promotion a d 
tenure committee. 

The committee reviews the procedures used at a 11 prior 1 ev 1 s 
of the evaluation, giving particular attention to the nece sity 
that all relevant information was considered, that due p ess 
was followed, and that there was no arbitrary action. The 
College Review Committee shall perform procedur«l reviews or all 
faculty unit employees being considered for retention, ten re, or 
promotion, except for first, third, and fifth year probati nary 
faculty not being considered for promotion. 

In addition, the committee shall evaluate and make recomme datios 
for all faculty who may be considered for tenure or promot on 
and for all faculty who have appealed the reconmendation( s or 

· evaluation(s) of a previous level of review. An appeal sh 11 be·, . 
filed within five working days after receiving a copy of a y 
evaluation and recommendation. 

The faculty College Review Committee shall perform the sa 
functions for librarians .that it perfor-ms for faculty. W n 
the at-large member. is not a librarian, the c01111ittee shal be 
augmented by a tenured librarian elected by the librarians to 
sit on the committee in a non-voting, advisory capacity w n 
librarian cases are under cons.ideraticn. 

12 
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308.9.4 

308.9.5 

308.10 

308.11 

308.12 
(15. 7) 

In addition, the College Review Committee shall rank all 
candidates recommended ·for promotion. 

'.~ 

Before submitting evaluations and reconvnendations to the 
President, the College Review Committee and the Vice President 
shall dis,cuss their respective recommendations. The chair of 
the College Review Coinmittee shall then forward to the President 
·a 11 records, eva 1 uati ohs and recommendati o.ns, i ncl udi ng ranking 
of all faculty who are reconmended for promotion in parallel 
with the Vi G:e .President. 

Policies and Procedures for Rank Candidates for Promotion 
a. The faculty has the. primary responsibility for ranking. 
b. At each level in the review process all candidates shall 

be ranked together. Ranking shall be in numerical order. 
c. The Department Committees and the College Review Committee 

shall rank whenever recommending more than one candidate for 
promotion. For each committee, the group to do the ranking 
shall consist of only those members who participated in every 
review at that level in which a recommendation for promo­
tion was made. Each committee shall rank those, and only 
those, candidates which it has recommended for promotion. 

d. Ranking shall be entirely on the basis of merit as estab­
lished in the College Handbook and interpreted by the 
school and department to which the faculty member being 
considered for promotion belongs. 

e. There will be no queuing nor will there be a system of 
quotas allocating a fixed number of promotions to each 
school. · 

f. The Vice Presjdent shall make available to all faculty 
annually as a normal part of the spring RPT information an 
elaboration of the procedures for ranking for purposes of 
promotion. 

Vice President for Academic Affairs 
The Vice President shall evaluate and make recommendations for 
all faculty and library unit employees who are considered for 
retention, promotion, or tenure. For faculty unit employees, 
the evaluation and recommendation of the Vice President shall be 
based on section 308.5.2 of the handbook; for library faculty 
unit employees, section 308.5.6 of the handbook shall be used. 
Before submitting evaluations and recommendations to the President, 
the College Review Committee and the Vice President shall discuss 
their respective recommendations. The Vice President shall 
submit all evaluations and recommendations to the President in 
parallel with the College Review Committee. 

At all levels of review, in periodic evaluation or performance 
review, before recommendations are forwarded to a subsequent 
review level, faculty unit employees shall be given a copy of the 
recommendation which shall state in writing the reasons for the 
recommendations. The faculty unit employee shall have the right 
to respond or submit a rebuttal statement or response in writing 
no later than seven (7) days following receipt of the recommendation. 
A copy of the response or rebutta 1 statement sha l1 accompany the 
working Personnel Action File and also be sent to any previous 
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levels of review. Upon req1:.1est, the faculty unit employ e may be 
provided an opportunity to discuss the recommendation wi h the 
recommending party. This provision shall not require th t the 
timelines be altered. · 

·The President shall review the reco!Mlendations and such the.r 
materi a.l s forwarded by the Coll eg~ Review Corimi ttee and he Vice 
President as necessary to arrive at a decision. The Pre ident may 
return/Jthe materials to the appropriate reviewing level or 
aMtp l•'-n '<u.t.f.,'DII\. The decision of the President wi 11 be re. orted in 
writing to that person concerned, and to ~he. ch,airs of a 1 .the . 
appropriate reviewing committees. The reasons for the d cisfon 
shall be included in the report. 
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