UPACC Strategic Priority for FY 2006/2007

Strategic Priorities

INSTRUCTION
= Assessment of Student Learning
= |nstructional Space
= Tenure Track Faculty Hires
= Curriculum/Programs

PHYSICAL FACILITIES
= Infrastructure
= Buildings
o Offices
o Student Housing
= Telecomm (copper)

IT
= Administrative Systems
= |T Security
= Web Development
= Teaching
= Emerging Technologies
= Multi-media

STUDENT SERVICES
= Student Counseling
= Student Health
= Food
= Career Recreation
= Academic Advising

SUPPORT SERVICES
= Operations and Maintenance
= Finance
* HR
» Training and Communications
= Fundraising and Advancement

Highest Priorities

gAssessment of Student Learning

~Instructional Space
~Tenure Track Faculty Hires
~ Administrative Systems

v IT Security

+/Student Counseling




