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dr. William Randolph Hearst,
137 Riverside Drive,
New York, H.Y.

Dear lir., Hearst:

The installing of the "house and grounds"”
telephone system was finished yesterday, and seems to
be a fine piece of work -- with pleanty of leeway for
future extensions. Work is progressi g on the traas-
formers which we expect will be complet=d by the holi=-
days -- when all the house heaters can be opersted.

The roads are in fine shape and the work
of leveling the Grande Place and road to the foot of
the steps from it is progressing and if weather does
not chungze, will all be done by the end of the coming
week. The larger gymnasium pool is being literslly
carved out of solid rock and the work is necessarily
slow as we cannot blast.

It will cost about $2500.00 to pipe and
hext the waters in the three pools (as one), with a
temporarily installed "plant” down the Hill s per
telegram -- otherwise, this amount of work,of pipe,
the hester, etc. would be lost in changing to the
better and permanent system of heating from the cen-
tral boiler. If the "office” building off the espla-
nade below the kitchen could be put in this next spring
or summer, - in the rcugh at least, - and the boiler
be set there, it would care for the main building,
future houses "D" and "E", the recreation building
and plunges and the o’fice building itself, very eco-
nomically. Houses “A", "B", and "C" with the electrics
and fireplaces, seem to be pretty well taken care of.

The pouring of the service wing is progress-
ing very well - and after Christmas we can get sash in
and finish quickly enouzh rooms to house the women em=-
ployees. This will greatly relieve the housing situa-
tion.

Yesterday, with few excentions I "visited"”
with practically all the older inhabitsfits and things
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geem to ba Zoinz well. Iir, Slattery is winning confi-
dence aad gradually forming opinions which as far as
divulged, seem reuasonable and progressive. ur. Hossi
is 8o busy he is comparitively happy. The otk trees
are engrossing, for one thing - (und maske the place
terribly untidy.) :

The plan is to close down so far as possi=-

ble from Priday, the 23rd, to January 3rd. Then to

run to the extent you muy decide. The wooden buildings

will hold about 60-65 men. Trying to work more men

through the rainy months is not economical sand the colds
and bad feelinz due to housing fthe men in camp construc-

tion besements, ete. is not good in its effects on the
camp morale. Also, the lull would allow catoching up
with back pills & bit as we hauve run steadily beyond
our budget this summer and fall.

The Gothic lobby is approaching a finish,
and is more effective than it promised to be. That
suite quite resches me. As ycu look form the Hogback
and sce the new winz, the value of the added roof over
the Gothic study is very spparent.

The forms for the lower tower stories of
the "Dove-cotes” are up and the effect is remasrkable,
that is,the way it makes the building”, a great build-
iang crowning a hill.

This is rather long, but I put in a long
day.
As always

Yours very truly,

M-dell
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