Senate Executive Committee Minutes
March 26, 2015
3:00 – 5:00, Academic Affairs Conference Room

Abstract

Agenda approved. Minutes of 3/5/15 – Approved. Chair Report. Provost Report. Statewide Senator Report. Revision to the Biology BA and BS approved for Senate consent calendar. Honorary Degree Committee. Vice Chair Report. Vice President of Administration and Finance Report. Senate feedback on proposed Hospitality revision approved for Senate agenda. Posthumous degree request for Francis Lynch approved for Senate agenda. Vice President of Student Affairs Report. EPC Report. FSAC Report. SAC Report. CFA Report. Associated Students Report. Ex Com rep to SEC Report. Senate agenda approved. Good of the Order. 

Present: Catherine Nelson, Margaret Purser, Tom Targett, Andrew Rogerson, Richard J. Senghas, Elaine Newman, Richard Whitkus, Laura Watt, Matthew Lopez-Phillips, Julie Shulman, Melinda Milligan, Ruben Armiñana, Larry Furukawa-Schlereth

Guests: Christian George, Murali Pillai, Dan Crocker, Brian Orr, Marco Calavita

Absent: Kirsten Ely, Sam Brannen

Approval of Agenda – time permitting add: Create task force for Emeritus dinner process. Approved.

Minutes of 3/5/15 – Approved.

Chair Report – R. Senghas

R. Senghas reported that he had heard from the Statewide Chairs council and the Chair of the Statewide Senate about concerns regarding Course Match and upper division GE. He included a memo about this in the agenda. He asked if the Provost or Statewide Senator would comment. The issue was that it appeared that students taking online GE courses would be able to have those courses apply to upper division GE on their campus. There were no articulation agreements about upper division GE, so this idea raised red flags for the Statewide Senate. He noted that the Emeritus Dinner was that evening. He reminded the members that the Statewide Chairs council was meeting at SSU on April 16th. 

A member asked for clarification of the concern about upper division GE. He argued that it was clear in the memo that campuses would have to evaluate courses before articulation was determined. The Chair thought part of the issue was that it caught people by surprise. The Statewide Senator said that the issue also concerned upper division GE in the Community Colleges and the transferability of upper division GE course from Community Colleges to CSU campuses. She noted that there was no language in Title V about upper division GE except that there will be 9 units of upper division GE. The Chair said this was a “heads up” to the committee members.


Provost Report – A. Rogerson

A. Rogerson reported on admissions. He said they had admitted 9,057 first-time freshman which was 500 down from last year at this time. However, they were a bit behind in sending out admit letters. They had received deposits from 460 first-time freshman and were holding at an eligibility index of 3200. 850 transfers were admitted. The only unknown was the UC waitlist. If they started admitting their waitlist, SSU might see a migration of students to the UC. 

Statewide Senator Report – C. Nelson

C. Nelson reported on the Statewide Senate and its committee meetings during the previous week. She sent out a written report on Senate-Talk. She highlighted the resolution - Opposition to John Wiley and Sons Requiring the CSU to Purchase Access to Unwanted Journals in its Bundling of Online Journals. This resolution was designed to put pressure on Wiley and endorsed the decision by the libraries of the CSU to discontinue the systemwide arrangement to purchase online journal access from Wiley. It also urged faculty, where appropriate, to avoid using Wiley textbooks and other educational materials in their classes. She understood that four or five campuses had already made individual arrangements with Wiley. She highlighted first readings for The Call for a Plan to Increase Tenure Density in the California State University to at least 75%, and reduce the student-faculty ratio (SFR) to 18:1, within ten years. Another first reading was given for Expectations for Upper Division General Education. She said she was on the Academic Affairs committee which was similar to EPC at the Statewide level, and she was also on the Chancellor’s General Education advisory committee. In both committee meetings, the issue of the Community College BA degrees came up, particularly concerning upper division GE. The Chair of the GE committee had drafted the resolution. The resolution was attempting to define upper division GE, such that upper division GE should be an integrative experience that relies upon knowledge and skills obtained in lower division courses and the upper division portion of CSU GE requirements be acknowledged as the campus specific contribution of GE for each campus, with each campus able to independently determine the transferability or appropriateness of transfer for upper division GE coursework. She would be visiting the local GE subcommittee to talk to them about these issues, and welcomed any input. She reported that the nominations for Faculty Trustee were Steven Stepanek (Northridge, incumbent) and Susan Holl (Sacramento State). She reported on Chancellor White’s talk with the Statewide Senate. He was asked a question about the balance between improving graduation rates and understanding the needs of students who required longer than 4 years to finish their degree. White fully agreed that there may be legitimate reasons why students can’t graduate in four years, but that we had an institutional responsibility to make sure that a slower time to graduation was not “on us”. He argued that what hurts us was the way graduation rates were calculated. One approach would be to look at median time to degree. For example, over a decade, 70% of students get a degree; of that 70%, the median time to degree is 4.7 years. Andy Merrifield reported to the Statewide Senate regarding the CFA. He said that the CFA was in complete agreement with CSU management, the ASCSU and “ everyone who walks upright and thinks clearly” that the governor’s budget for the CSU is inadequate. CFA’s legislative priorities were not finalized yet, but based upon his meeting with the ASCSU Fiscal and Governmental Affairs Committee and initial internal CFA discussions; Merrifield concluded that there was a close congruence between CFA and ASCSU priorities. She reported on the Chancellor’s response to the Community Colleges about possible CSU duplication in their proposed BA degrees. The Chancellor pointed out that the reality is that under SB 850 the CCCs were mandated to consult with the CSU, but did not have to accept the advice.  He also indicated that there was slippage about what “duplication” means. He believed it “wouldn’t fly” politically to tell the CCCs that all the proposed degrees duplicate CSU degrees.  He suggested that it would be wise to rethink how program specifications are written; programs with a fair bit of selection might want to tighten up, perhaps providing a list of specific options. She reported on Masters Degree Requirements. Chris Mallon, Associate Vice Chancellor for Academic Programs and Faculty Development has asked the ASCSU Academic Affairs Committee to come up with the conceptual criteria that distinguish a masters degree from a bachelors degree in the CSU.

Time certain reached. 

Revision to the Biology BA and BS – M. Milligan, M. Pillai, D. Crocker

M. Milligan introduced the item noting that EPC had approved it unanimously. M. Pillai described the revisions. He noted that Biology had revised their lower division program, and that revision was very successful and reduced bottlenecks in their program. Now, they were proposing changes to their upper division program. He discussed the details. Approved for the Senate consent calendar. 

Statewide Senator Report continued

The student rep asked about the discussion of AB42 – Mandatory Fees bill. He saw CFA had a different opinion than the ASCSU. C. Nelson said that the Faculty Governmental Affairs committee opposed the bill based on their long standing position that university fees should be set by the Board of Trustees and not state legislators. There was concern raised that FGA was indiscriminately making recommendation on bills rather than using ethical considerations about the source of the money. 

Honorary Degree Committee – R. Senghas

R. Senghas noted that the Honorary Degree committee had met and determined a recipient, but that recipient could not attend Commencement this year. He did not think the committee needed to meet in the fall since a recipient had already been determined. The membership of the committee was clarified – Chair of the Faculty, Dan Condron, AS President, Andrea Rodriquez and the Past Chair and they had supported the idea. R. Senghas said they would still be open to hearing about other candidates that might be appropriate for an honorary degree. 

Vice Chair Report – R. Senghas for K. Ely 

R. Senghas reported that S&F talked about the recent election. There had been quite a few write-ins for the Lecturer Senator. They wanted to determine eligibility to serve and then go from there. No lecturer received more than one write in. S&F also had a call out for the Enterprises Board. He reported that the S&F task force on Senate reorganization would be meeting tomorrow. He thought by the next Ex Com the task force would bring forward items ready for discussion at the Senate. 

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Vice President of Administration and Finance Report – L. Furukawa-Schlereth

L. Furukawa-Schlereth reported on the forthcoming Dismount Policy. This would require riders to dismount from bicycles and skateboards in high traffic areas of the campus. The policy was in response to concerns about safety. There would be one more round of consultation with the Student Senate and CRC would continue to discuss it. It would eventually go to the Campus Planning Committee. 

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]A member asked what the result was from the first round of consultation with the students. C. George noted that a large number of students voiced concern that the policy went to far at the first consultation. They had not seen the final draft of the policy yet. A member noted that there had been three attempted burglaries in his School and given other concerns about safety, faculty in his School asked if the police force was adequate for the size of the campus. L. Furukawa-Schlereth said he had appointed a task force to study safety on campus and he believed that their recommendation was that $500,000 to $750,000 would be warranted to address safety issues. He thought the police force was average in the CSU and thought the task force would say it was not adequate. He said it was an area of high priority for his area. A member asked whether the CFO and Provost had met about determining sources for two pots of money – one to address equity and the other to address the “not to be called structural deficit” in Academic Affairs. L. Furukawa-Schlereth said that he and Provost had been talking. They were still trying to understand the full impact of the contractural general salary increases and equity. He said he thought there would be definite ideas by April 9th. In terms of the Academic Affairs issue, he had decided to not think of things in terms of base budgets due to the ambiguity of the CSU and the Governor. Because of his work on the task force on a sustainable financial model, he thought good ideas would be coming forward about this topic. He thought the thinking would be much more aligned with how private universities function (which he did not necessarily like). He thought that the CSU would not see an increase in funding from the State under the current Governor nor did he see the political viability of tuition increases. He thought that the current financial model in the CSU was not sustainable. A member asked when the sustainable financial model task force would have its first report. L. Furukawa-Schlereth said he thought the first report would be an interim, and available by the end of April. The member asked if he thought the task force ideas would help. L. Furukawa-Schlereth said he was encouraged. The President said that the days of the university being seen, in financial terms, as a series of separate funds was not logical. Every campus had a series of assets. The silos built around those assets were not logical when less than 50% of revenue came from the State. He noted that when he started in the CSU the state contribution was 85% or higher. A lot of policies came out of that condition. He thought that each university should be allowed to unify and manage all of assets the university has to make the total budget. A member asked if centralization would be part of the recommendations. L. Furukawa-Schlereth said that would make sense for some areas and not others. 

Time certain reached.

Senate feedback on proposed Hospitality revision – R. Senghas, B. Orr

R. Senghas asked the Ex Com for input on how to make this policy revision an effective discussion at the Senate. B. Orr introduced the item. He said that CRC was reviewing the policy to address concerns brought to their attention such as the pre-approval requirement and the levels of approval. In addition, they wanted to make the policy language easier to understand and clarify the applicability of the policy for different groups on campus. They wanted to make the hospitality form easier for the user and reviewer. A member suggested that the changes be noted more clearly in a side by side comparison. A member asked to see rationales for the improvements. A member suggested that a question may come up in the Senate - would there be thresholds of spending that would affect approvals. The student rep asked if the policy would go to the Associated Students Senate. L. Furukawa-Schlereth said that he wondered why the CRC had reps from other bodies, if they needed to consult with both Senates. A member suggested that some issues needed more conversation than others and that representation issues were apparent in faculty governance as well. The Chair suggested that the presentation be focused on how it affected academic departments. Approved for the Senate agenda. 

Posthumous degree request for Francis Lynch – M. Calavita

M. Calavita said that Francis Lynch had attained senior level status. Some courses he took outside the major he seemed to struggle with, but in the major courses he had excellent grades. He had been working with campus radio, KSUN, for four semesters and hoped to make radio his career. The department recognized that he did not meet the threshold for the unit requirement for awarding a degree, but had met the criteria for excellence in academics. M. Calavita asked if the department could add more to the document and asked if it would that be in the record. The Chair responded that this was fine and that it would be in the record of the Senate. A member suggested that the group looking at protocols for this process consider how to respect the different constituencies during the process and what choices were available. Approved for the Senate agenda. 

Vice President of Student Affairs Report – M. Lopez-Phillips

M. Lopez-Phillips reported that Sexual Assault Awareness month was upcoming. They would be doing the Close line Project, Take Back the Night and Denim Day. He said the coming weekend was Parent/Family weekend. This was the first time this event had been held in a few years. They would experience classes without quizzes, hike the Preserve, and attend baseball games, tennis matches and improv. This would give them a full experience. Next year, they would return to doing it in the fall. A member asked about the Tutorial Center being closed last week due to running out of money. The Provost said their grant money had been exhausted, so had reduced hours to live within their means, but were not closed. A member noted that  students working in the Tutorial Center had been reduced to four hours per tutor. 




EPC Report – M. Milligan

M. Milligan noted that EPC’s next meeting was the public hearing for the discontinuance of the CANDEL program. She noted that a blog had been set up for public comments as well. (http://candeldiscontinuance.blogspot.com/) EPC would take all comments under consideration and make a recommendation to the Senate. She noted that according to the policy, the Senate could send the proposed discontinuance back to EPC to gather more information. A second discontinuance would receive a public hearing in the near future. This was for the Direct Entry Nursing Masters. She said many curricular items would be coming forward soon. 

FSAC Report – R. Whitkus

[bookmark: _GoBack]R. Whitkus reported that FSAC would be having a second reading on the definition of faculty and would bring that forward for potential changes to the Senate Constitution. They would review of how department chairs are defined in the contract and in campus information  in order to bring forward information for a discussion in the Senate about staff input on department chair. They would be having a discussion about a resolution from the Associated Students about students on faculty search committees. The Chair noted that there was a discussion on the statewide listserv about the definition of faculty for the Exceptional Education Enhancement Awards. Apparently, there was a contradiction on the contract. 

SAC Report – J. Shulman

J. Shulman said that SAC did not meet last week due to not being able to make quorum. She noted that S&F would be visiting SAC to help with membership and finding a Chair. J. Wenrick would be visiting them to talk about the email migration for students. 

CFA Report – E. Newman

E. Newman reported that another paper had been published in the CFA series “Race to the Bottom.” She encourage everyone to read it. (http://www.calfac.org/race-to-the-bottom) This new paper discussed what was being prioritizing in the CSU and discussed manager and supervisor salaries. Over the past 10 years the CSU net operating budget had grown by 33%. The money that had been spent on managers and supervisors had grown 48% and faculty expenditures had grown by only 25%. Net numbers of TT faculty had fallen by 3% over that 10 years, pre-tenured faculty had fallen by 31.1%, while managers and supervisors grew by 19.2%. At Sonoma State University in particular, the average salary by FTEF grew by 8% and the average for managers and supervisors grew by 28%. The FTEF number was lower than the CSU average and the managers and supervisors number was higher than the CSU average. She said more would be coming in this series. 

Associated Students Report – C. George

C. George reported that Nate Johnson, the Chief of Police, would be visiting their Senate to talk about the Dismount policy. They would be considering a resolution thanking the participants of the TAP project. They would also consider a resolution regarding the policy about faculty representation in administrative search committees and ask that the term “faculty” be removed from the title. They will be reviewing the AS budget for next year. 

Ex Com rep to the SEC report – M. Purser

M. Purser reported that the Sonoma County Adaptation Forum: Resilience in a Changing Climate would be held on April 8th   and noted that the Sustainability Executive Committee was a participant in and sponsor of the forum. The event was free to Sonoma State affiliates, if registered. The students working on the STARS program were presenting a paper at Chico State. The SEC had released an RFP for the sustainability in the classroom proposals. These were due by April 17th. There would be four awards for $1500 each partially funding by the Sonoma County Water Agency and the GMC Academic Integration Grants. She noted that she would not be a member of the Ex Com next year, so the Ex Com needed to appoint someone else. The SEC meets once a month on Tuesday.

The Chair noted that next time he would ask to convene a task force to discuss the Emeritus Dinner process. 

Senate Agenda

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK5][bookmark: OLE_LINK6]AGENDA

Report of the Chair of the Faculty – Richard J. Senghas
Approval of Agenda
Approval of Minutes - emailed

Consent Items: Candidates for Graduation – emailed, Revision Biology BS and BA - emailed

BUSINESS

1.  Senate feedback on Hospitality revision – R. Senghas – attached TC

2. Posthumous degree request for Francis Lynch – M. Calavita – attached TC 

Approved. 

Good of the Order

E. Newman announced an unusual Mathematics talk titled, Harmonious Equations: A Mathematical Exploration of Music in Schroeder Hall on Wednesday, April 8th. RSVPs were required for this free event. It was supported by a GMC Academic Integration Grant. 

Adjourned.

Minutes prepared by L. Holmstrom-Keyes
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