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S T A T E M E N T  OF P U R P O S E  A N D  C O M M I T M E N T

F R O M  T H E  E X I S T I N G  B Y L A W S  r e v i s e d  N o v e m b e r  9, 1 9 9 1  

A r t i c l e  2 - P U R P O S E

The C o m m i s s i o n  s h a l l  ser v e  in a n  a d v i s o r y  c a p a c i t y  to the B o a r d  

of S u p e r v i s o r s  as Follows:

a. M A K E  R E C O M M E N D A T I O N S  to the B o a r d  of S u p e r v i s o r s  on issu e s

i m p a c t i n g  and r e l a t i n g  to w o m e n .

B e f o r e  r e c o m m e n d a t i o n s  are made:

1. C h e c k  the facts, including the m a g n i t u d e  of the issue.

2. R e c o m m e n d a t i o n s  mainly w i ll  c o m e  f r o m  c o m m i t t e es ,  and w i l l  then be 

a p p r o v e d  as " r e c o m m e n d a t i o n s  to the b o a r d " .

3. I n c l u d e  in m o n t h l y  report u n d e r :  " A C T I O N  - R E C O n n E N O A T I O N S "

b. C O O R D I N A T E  e f f o r t s  wi t h  F e d e r a l ,  S t a t e  and L o c a l  c o m m u n i t y  

g r o u p s  to i m p r o v e  the q u a l i t y  of l i f e  for w o m e n .

1. E a c h  w o m e n ' s  o r g a n i z a t i o n  w ill be o f f e r e d  the honor of e l e c t i n g  a 

r e p r e s e n t a t i v e  to r e p r e s e nt  t h e i r  o r g a n i z a t i o n  with the C o m m i s s i o n ,  

s e r v e  on a c h o s e n  C o m m i s s i o n  c o m m i t t e e  and attend the r e g u l a r  q u a r t e r l y  

o p e n  m e e t i n g s  at which t ime the " S t a t e  of Ventura C o u n t y  W o m en "  repo r t 

w i l l  be made, d etailing the p a s t  q u a r t e r s '  a c t i v i t i e s  of the c o m m i s s i o n ,  

and a c c e p t i n g  w r it t e n  " R e q u e s t s  for A t t e n t i o n  To..." f r o m  their 

o r g a n i z a t i o n .

2. Th e  c o m m i s s i o n  (majority of the c o m m i s s i o n e r s  by vo t e)  will d e t e r m i n e  

w h i c h  e v e n t s / p r o j e c t s / a c t i v i t i e s  that they will s p e a r h e a d ,  o r g a n i z e  

and h a n d  o f f . . . . e a c h  year.

3. The  C o m m i s s i o n  may choose to c o - s p o n s o r  an event or two each year as 

d e t e r m i n e d  at the annual p l a n n i n g  s e s s i o n .

%



c o m m i s s i o n  m e m b e r s  - e x p e c t a t i o n s  & c o m m it m e n t s

1. A d h e r e  to the Co d e  of C o n d u c t .
Not only the "letter” of the code, but the intent as well.

2. E x p e c t  to a t t e n d  all the g e n e r a l  m o n t h l y  m e e t i n g s  h e l d  on
the 2 n d  S a t u r d a y  of the m o n t h ,  9 a m  to 12 noo n .  See: B y l a w s  Art.
-Please arrange your schedule to arrive around 8:30 so that there 
will be time for socializing/team-building, making it possible 

for the meetings to proceed on time.
-Please arrange your schedule to be in attendance for the ENTIRE 
me e t i n g .

3. E x p e c t  to t a k e  a l e a d e r s h i p  r o l e  in an o f f i c e  or on a 
c o m m i t t e e ,  d e v o t i n g  w h a t e v e r  t i m e  is n e c e s s a r y  to f u l f i l l  
t h a t  rol e .
-Host "work” should be done in committees reserving meeting time 
for reports and taking action upon (voting on) recommendations of 
the committees.

A. E a c h  c o m m i s s i o n e r  wi l l  a c t  as S e r g e a n t  at Ar m s  at the 
C o m m i s s i o n  M e e t i n g s  on a r o t a t i n g  s c h e d u l e .
See Code of Conduct.

5. O u t s i d e  the f r a m e w o r k  of the C o m m i s s i o n  M e e t i n g s  or C o m m i s s i o n  
C o m m i t t e e  M e e t i n g s ,  you are e x p e c t e d  to s u p p o r t  the B o a r d
of S u p e r v i s o r s ,  the C o m m i s s i o n ,  the m e m b e r s  of the 
c o m m i s s i o n ,  and c o m m i s s i o n  e v e n t s  in a s u p p o r t i v e  a n d  p o s i t i v e  
m a n n e r .  Any d i s a g r e e m e n t s  or g r i e v a n c e s  a r e  to be h a n d l e d  
w i t h i n  t h e  g r o u p  and are n o t  to be na i r e d n in p u b l i c .
-Inside the confines of the meetings you aren't expected to agree with 
everything.... but when you leave the group, you should present a "united 

front".
-Be "Man/Uioman enough" to face issues within the structure where something 
can be resolved.... or you have no room to complain.

6. D o n  * t i n i t i a t e  or p a r t i c i p a t e  in a p r o j e c t  "as a C o m m i s s i o n e r "  
u n l e s s  it is an a u t h o r i z e d  C o m m i s s i o n  p r o j e c t .
It is sometimes difficult to make it known when you are acting as an 
individual, rather than a Commissioner however it is often appropriate 

for you to make that distinction.

7. E a c h  c o m m i s s i o n e r  is r e s p o n s i b l e  for g e t t i n g  h a n d o u t s  and 
u p d a t e s  for all m i s s e d  m e e t i n g s .

8 . The c o m m i s s i o n  for w o m e n  th r u  the c o m m i s s i o n  c h a i r p e r s o n  
w i l l  t h e  the c o u n t y  PS S A  l i a s o n  a p p r i s e d  of c o m m i s s i o n  
a c t i v i t i e s  and use the l i a i s a n  as a r e s o u r c e  in 

c o m m i s s i o n / c o u n t y  c o n c e r n s .


