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July 21 , 1921 

Mr . William Randolph Hears t 
Las "Ss t rellas 
Sun Sime on , Ca lifornia 

De a r :Mr . Hearst: 

• 

I t s eems to me tha t _you wi ll always ne ed a warehouse 
of considerable s i ze , a l t h ough not as l ri r1se ns needed to 
care _or :,ht0 bu il d. i n,q- pe riod , with a repa ir a nd shipping 
r ooms. I would think if t h e ~ite a t the turn i s not 
l a r ge enough f or st at les and gR.rA.ge ana sm11ll mnchine or 
blacks Mi th shop, - i t mi ~ht be pc~s ible to pl ~c e i t 
bet,rnen thi s fJ · t e and tr.e "'reenhousn locat i on, - ha ndy , 
yet not i n sight generally. :1his sit e h ~1s tho a dvatage 
a l so o f 1.:1ak:i n8' it possibl 0 to build at onc e , ns not en­
t ailin~ other dec isions. 

Mo re t h o.n onc e 1st yea r I debat ed the question of 
su npl y clerk , but was n~r ai d h e wou l d no t h. ·1 ve enou ,3:h to 
do to keop him busy, - shi ns were so fe r bet·.-:een , and I 
did not w n t to orovide any "thsy jobs".:... on t op . I wi l l 
try tor a u i tnhl c r~i,.m who 1.Vi.11 keP.p the me n ' s t ime a n d 
p ayroll s Rs well. 

There i s a buyin 9' , check ing , d e l i v:cry- rec ei pt i n~ 
sys tem i n u .,e for co ns truct icn m~t eri is. et c . - that 
ha s nro ved itself , but I .sent up only wha t was ne eded on 
a c count o r h~vin~ no che ck on it once ther e . Sunplioa o~ 
a gener .s..l n · ture like rou gh hardware . elcct ric nl rnaterLil s . 

goods, could be bou~ht to bot te r advanta~e in 
l a r ge ~ qu antit i e s . 

I wil l bri ng up a nl a t pla n an d na per a nu work un the 
genera l s cheme with y ou. I wil l h ·: ve to be in Pas adena 
t wo dayn next week . but eny o Lher time you ·Nish . 

Ther e i s o c ompl et e list here r-lnd in f ·! r . ~og·wt 's 
offi ce o ~ a ll goods f rom the l~st shipment wureh0us ed in 
San :"r • ncisc o t h ~1t h a ve be en shi nperl up. I t took one m~n ' s 
a l mos t entire time for severa l weeks to loca te and i den tiry 
these pa c k11~es , owing , -f'irRt, t o the ! r being sc ttered _all 
ov er the warehouse ; s eco nd , the na tu r e bf the ccnt en ts no t 
bein~ , indable exc ep t_ by O'"'ening i n many c n.ses , and third . 
t he moo y crateu , et c. be a r i n~ the s ame number or s eries of 
numbers. It wi 71 be the ,-;r ea t es t relief t o ha ve the photo ­
granhs (v, i th sca l es ) but i t wi J.l s till be necess ary to h n.ve 
a better method of i dent ifying the boxes . 
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W. R.R.-2 

next 
¥8,Y I talk over thE] gardener questio'n with 
vi~it ? It is one with-several angles. 

Sincerely yours. 

you on the 
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