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operationalize the PLOs and serve as the basis for assessing student learning in the major.
Constructing an assessment matrix, showing the relationship between all assessment
clements, is an efficient and clear method of displaying all assessment plan components.

The DELEJ Comprehensive Assessment Plan can be found in attached files.
Entitled: DELEJ Comprehensive Program Assessment Plan 2.22.23.xIsx

Creating a curriculum map matrix, identifying the student learning outcomes, the courses
where they are found, and where content is “introduced,” “developed,” and “mastered”
ensures that all student learning outcomes are directly related to overall program goals and
represented across the curriculum at the appropriate times. Assessment of outcomes is
expected to be carried out systematically according to an established schedule, generally
every five years.

The DELEJ Curriculum Mapping Matrix can be found in attached files entitled:
DELEJ Curriculum Mapping Matrix 2.22.23.xIsx

c. Indicate total number of units required for graduation.
60 semester units are required for graduation.

d. Include a justification for any baccalaureate program that requires more than 120-semester
units or 180-quarter units. Programs proposed at more than 120 semester units will have to
provide either a Title 5 justification for the higher units or a campus-approved request for an
exception to the Title 5 unit limit for this kind of baccalaureate program.

Not Applicable

¢. If any formal options, emphases or concentrations are planned under the proposed major,
identify and list the required courses. Optional: Y ou may propose a CSU degree program
code and CIP code for each concentration that you would like to report separately from the
major program.
No emphases or concentrations are proposed.

f. List any new courses that are: (1) needed to initiate the program or (2) needed during the
first two years after implementation. Include proposed catalog descriptions for new
courses. For graduate program proposals, identify whether each new course would be at the
graduate- or undergraduate-level.

The following new courses are needed to initiate the program for the first two vears. All courses are
at the graduate level.

1* Year - 18 units
Summer 1 (2 five-week courses) 6 units [Advisors assigned here]

EDD 701 Diversity, Equity, Inclusion, Accessibility, and Justice in Education (3) Description:
Designed to engage students in reflection and critique of theoretical approaches dealing with cross-
cultural education that promote equity and social justice within educational settings and society. Using
diverse and conflicting perspectives, students will gain a greater understanding of challenges and
opportunities that align theory and practice with a focus on diversity, equity, inclusion, accessibility, and
Justice. Students will engage in personal examination of the complexity of views and perceptions as
educational leaders in super diverse societies.
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(WASC 2013 CFR: 2.2b)

k. For graduate degree programs, specify criteria for student continuation in the program.

Students will continue in the DELEJ program based on earning a minimum grade of B in every
course and maintaining a grade point average of 3.25 or higher (A=4.0, B=3.0, C=2.0, D=1.0,
F=0). All university and department policies on assigning incomplete grades, approving
withdrawal from a class, and requesting a leave of absence will be followed.

1. For undergraduate programs, specify planned provisions for articulation of the proposed
major with community college programs.
Not Applicable

m. Roadmaps. Provide a 4-year major and subprogram roadmap and a 2-year transfer
roadmap for bachelor’s degree programs or an appropriate year major roadmap for
master’s degree programs that outlines the suggested coursework students should

complete each semester.
CSU Channel Islands

Doctorate in Educational Leadership for Equity and Justice
Course Sequence

1 YEAR - 18 UNITS
Summer 1 (2 five-week courses) 6 units [Advisees assigned to all core faculty]

EDD 701 Diversity, Equity, Inclusion, Accessibility, and Justice in Education (3)
EDD 711 Applied (Field-based) Research for Equity (3)

Fall 1 (2 eisht-week courses) 6 units

EDD 702 Educational Leadership for Transformation and Change (3)
EDD 712 Applied Qualitative Research Methods (3)

Spring 1 (2 eight-week courses) 6 units

EDD 703 Complex Organizations Designed for Diversity, Equity, Inclusions, and
Accessibility (3)
EDD 713 Applied Quantitative and Data Analysis Research Methods (3)

2ND YEAR - 20 UNITS

Summer 2 (2 five-week courses) — 6 units

EDD 704 Leading Equitable Assessments and Program Evaluation for Accountability (3)

EDD 780T Specialization Course (P-12, Higher Education, Curriculum & Instruction, ECS,
Special Education) (3)
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EDD 732 Dissertation Research II (3) An S-factor course with Dissertation Chairs
Description: Students will work closely with their dissertation chair to write a methodology
section, develop instruments/strategies for data collection, and collect their data for their
dissertation-in-practice.

Spring 3 (3 eight-week courses) 8 units

EDD 733 Dissertation Research III (3) An S-factor course with Dissertation Chairs
Description: Students will work closely with their dissertation chair to analyze the data that they
have collected and write a Results section for their dissertation-in-practice.

EDD 734 Dissertation Research IV (3) An S-factor course with Dissertation Chairs
Description: Students will work closely with their dissertation chair to write Discussion,
Introduction, and Abstract sections for their dissertation-in-practice. In addition, students will
orally defend their dissertation and shepherd it through the publication process.

EDD 717 Seminar: Writing for Publication: Advanced (2)
Description: Supports doctoral students on preparing proposals for converting dissertation research into a
conference paper and/or a journal article.

Executive Order No. 991:
Leadership Core Concepts (20 units required)

1. Systemic Educational Reform [EDD 706]
Visionary Educational leadership [EDD 702]
Complexity and Organizations [EDD 703]
Collaborative Management [EDD 702]
Diversity and Equity [EDD 701]

Educational Policy Environments [EDD 705]
Educational Accountability [EDD 704]
Advancement to Candidacy [EDD 720]

PN RN

Research Methodologies (19 units required plus 12 credit Dissertation phase)
9. Assessment and Evaluation [EDD 704]
10. Applied Quantitative Inquiry [EDD 713]
11. Applied Qualitative Inquiry [EDD 712]
12. Field-based Research [EDD 711]
13. Data-Driven Decision-Making [EDD 714]
14. Writing for publication [EDD 715, 716, 717]
15. Dissertation phase [EDD 731, 732, 733, 734]

Leadership - Specialization courses (9 units required)

Potential Specialization Courses may differ from cohort to cohort. A partial listing of courses
that may be offered are below.

Leadership in P-12 Schools
o Advanced Curriculum (P-12)
o Disabilities Studies Leadership (P-12)
o Early Childhood Education (P-12)
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While this is less than California (+16%), Los Angeles (+14%) and Santa Barbara (+46%); it illustrates
increasing market demand for EDD graduates in the region. Projected job openings are further projected
to grow 7% from 2021 to 2026 in Ventura County.

Lightcast Regional Program Completion Data. We can then look at EDD program degree
completions to get an estimate of local market supply. We see that there is only a single institution in
Ventura County that offers an EDD degree. There were 14 degree completions in 2019 in contrast to 31
post-secondary administrator job openings, 40 K-12 education administration job openings, and 41 other
education administrator openings in 2021.

When we include Los Angeles and Santa Barbara along with Ventura County, we see 908 Ed.D.
completions in 2019. In the same counties in 2021, we see 2,413 education administrator openings. Only
15.4% of the market share belongs to public institutions making a competitive niche opening for CSUCL

Lightcast Regional Online Program Completion Data. Finally. when looking just at online
completions, we see that 2019 had 556 EDD degree completions across Ventura, Los Angeles and Santa
Barbara counties. The data shows that 3 private schools capture the entire market share for the region;
University of Southern California, Azusa Pacific University and Loyola Marymount University (making
an excellent entry point for a public online school like CSUCI).

There are 1000 school districts and in California. Anecdotal and media reports suggest that turnover of
upper-level leadership positions are on the increase in recent years as leaders are exhausted following the
pandemic.

8. Student Demand

a. Provide compelling evidence of student interest in enrolling in the proposed program.
Types of evidence vary and may include national, statewide, and professional employment
forecasts and surveys; petitions; lists of related associate degree programs at feeder
community colleges; reports from community college transfer centers; and enrollments from
feeder baccalaureate programs.

Qualitative Data from Regional Educators and Partners. Commencing in Spring 2022, CSUCI
leadership and faculty engaged in conversations with regional educational leaders and teachers who
expressed the importance of CI providing the Ed.D. in Educational leadership as the terminal degree
option to meet the urgent demand for highly qualified culturally and linguistically prepared educational
leaders to meet growing demands (Superintendents’ Dialogue Event, March 2022). In Fall 2022,
leadership from the Ventura County P-20 Council, which consists of county elected officials, P-20
leaders, and non-profit leaders, affirmed the support of and need for the Ed.D. to meet the future needs for
educational leaders in the region (Fall 2022). In addition, the School of Education faculty queried support
the addition of the Ed.D. as a schoolwide opportunity to build an even more robust graduate culture,
which includes doctoral level teaching and advising, expanded scholarship agendas, and increased
opportunities to engage on the national stage with organizations such as Carnegie Project on the
Education Doctorate (CPED) and University Council for Educational Administration (UCEA).

Statewide data from the fourteen CSU campuses who offer the Ed.D. include these compelling facts:
e Students have a 92.5% completion rate
e 80% of Ed.D. graduates are promoted during or after degree completion.
e Students are diverse: 31.1% Latinx; 26.7% White; 15.5% African American; 14.8%
Other/Unknown; 11.9% Asian
Numerous regional educational leaders, including Santa Barbara County Superintendent of Schools, Dr.

Susan Salcido, and Ventura County Superintendent of Schools, Dr. Cesar Morales, affirm in their
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conversations with school district-level administrators throughout both countics, that they are prepared to
recruit students for each cohort immediately and into the future (Summer, Fall 2022-2023).

Finally, based on the success of three Ed.D. cohorts averaging 20 students each that CSUCI co-led with
Fresno State University from 2016-17, 2017-18, 2018-19, and 2019-20, we believe this past record
suggests great interest from our region and beyond and a successful program moving forward. As a
Hispanic-serving institution, we expect to enroll a significant percentage of Latinx students.

There are 1000 public school districts and nearly that many Charter Schools in California. Anecdotal and
media reports suggest that turnover of upper-level educational leadership positions is on the increase in
recent years as leaders are exhausted following the pandemic.

b. Identify how issues of diversity and access to the university were considered when planning
this program. Describe what steps the program will take to ensure all prospective candidates
have equitable access to the program. This description may include recruitment strategies
and any other techniques to ensure a diverse and qualified candidate pool.

CSUClI is a Hispanic Serving Institution (HSI) as we serve a diverse student population: 31.1% are
Latinx; 26.7% White; 15.5% African American; 14.8% Other/Unknown; 11.9% Asian. We have
numerous effective relationships with community organizations that encourage professional educators to
join our student body. We host and annual Social Justice in Education Conference on campus in Spring
that attracts marginalized populations to campus and will significantly help recruitment. In addition, our
faculty work with the California Association of Bilingual Educators, National Association of Bilingual
Educators, and Californians Together in support of multilingual/multicultural education. The 298 diverse
students who have earned Master of Arts degrees in Educational Leadership and Education at CSU
Channel Islands will be invited to apply to this DELEJ program. Additional recruitment for this program
will take place though electronic and in-person information sessions held at school districts throughout
Ventura and Santa Barbara counties.

¢. For master’s degree proposals, cite the number of declared undergraduate majors and the
degree production over the preceding three years for the corresponding baccalaureate
program, if there is one.

Not Applicable, however, CSUCI has graduated over 298 students from CSUCI’s four emphasis areas
within the Master of Arts in Education and Master of Arts in Educational Leadership since the Master of
Arts program’s original launch date in 2006.

d. Describe professional uses of the proposed degree program.

Advancement to higher levels of leadership in Community Colleges (Deans, Associate Vice Presidents,
Provosts, and Presidents), in P-12 Public school organizations (Principals, Directors, Assistant or
Associate Superintendents, Chief Academic, Human Resource/Personnel, or Business Officers, and
Superintendents), Early Childhood Center or Head Start Directors, and non-profit educational program
Directors often list a doctorate in educational leadership as a desired or required qualification to be
considered for these positions.

¢. Specify the expected number of majors in the initial year, and three years and five years

thereafter. Specify the expected number of graduates in the initial year, and three years and
five years thereafter.
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library has an active course reserves service that engages with faculty to promote the use of library
collection for course materials, both print and electronic, to reduce the cost of required texts and course
materials for students. The library is home to the Writing and Multiliteracy Center, and the Leaming
Resource Center, both integral parts of the library administrative structure. Broome library also houses the
Information Technology Help Desk, the campus art gallery, and the Student Research Space. There are
130 hardwired computers with additional laptop computers, hotspots, and Go Pros. The library also
provides robust reference service that includes both virtual and in-person research assistance, provided by
a librarian, to teach students necessary research skills at their point of need.

d. Describe available academic technology, equipment, and other specialized materials

In addition to the specialized services and materials described in c. above, the Broome Library
houses the Information Technology Help Desk, the campus art gallery, and the Student Research Space.
There are 130 hardwired computers with additional laptop computers, hotspots, and Go Pros. All faculty
are provided with a desktop or laptop computer of their choice and specialized information technology
services at their offices upon request. High resolution cameras, microphones, and speakers are provided to
faculty teaching in the program.

10. Additional Support Resources Required

Note: If additional support resources will be needed to implement and maintain the program, a
statement by the responsible administrator(s) should be attached to the proposal assuring that such
resources will be provided.

a. Describe additional faculty or staff support positions needed to implement the proposed
program.

The DELEJ program will fund a program director with 6 WTU’s of reassigned time. An
administrative support coordinator will also be employed to manage student records, liaison with other
university services, and communications. An instructional technology specialist will be contracted from
the Technology Learning Innovation Center to provide training to faculty who will teach in the program,
provide access and guidance with specialized technology equipment in the Center, and assist faculty with
improving online instructional techniques.

b. Describe the amount of additional lecture and/or laboratory space required to initiate and to
sustain the program over the next five years. Indicate any additional special facilities that will
be required. If the space is under construction, what is the projected occupancy date? If the
space is planned, indicate campus-wide priority of the facility, capital outlay program
priority, and projected date of occupancy. Major capital outlay construction projects are those
projects whose total cost is $610,000 or more (as adjusted pursuant to Cal. Pub. Cont. Code
§§ 10705(a); 10105 and 10108).

No additional lecture or laboratory space will be required over the next five years.
¢. Include a report written in consultation with the campus librarian which indicates any
necessary library resources not available through the CSU library system. Indicate the

commitment of the campus to purchase these additional resources.

No additional library resources will be required.
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d. Indicate additional academic technology, equipment, or specialized materials that will be (1)
needed to implement the program, and (2) needed during the first two years after initiation.
Indicate the source of funds and priority to secure these resource needs.

No additional academic technology, equipment, or specialized materials will be needed, however,
additional software purchase has been included in the program budget.

11. Self-Support Programs —

The DELEJ program is not a self-support program.

a. Confirm that the proposed program will not be offered at places or times likely to supplant or
limit existing state-support programs.

b. Explain how state-support funding is either unavailable or inappropriate.

c. Explain how at least one of the following additional criteria shall be met:
1. The courses or program are primarily designed for carcer enrichment or retraining;

ii. The location of the courses or program is significantly removed from permanent, state-
supported campus facilities;

iii.  The course or program is offered through a distinct technology, such as online
delivery;

iv. For new programs, the client group for the course or program receives educational or
other services at a cost beyond what could be reasonably provided within CSU
Operating Funds;

v. For existing programs, there has been a cessation of non-state funding that previously
provided for educational or other services costing beyond what could be reasonably
provided within CSU Operating Funds.

d. For self-support programs, please provide information on the per-unit cost to students and the
total cost to complete the program (in addition to the required cost recovery budget elements
listed in the CSU degree proposal faculty check list found earlier in this document and listed
below):

* Basic Cost Recovery Budget Elements
(Three to five year budget projection)
Student per-unit cost
Number of units producing revenue each academic year
Total cost a student will pay to complete the program

Revenue - (yearly projection over three years for a two-year program; five years for a four-year program)
Student fees
Include projected attrition numbers each year
Any additional revenue sources (¢.g., grants)

Direct Expenses

Instructional costs — faculty salaries and benefits
Operational costs — (e.g., facility rental)
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Extended Education costs — staff, recruitment, marketing, etc.
Technology development and ongoing support (online programs)

Indirect Expenses
Campus partners
Campus reimbursement general fund
Extended Education overhead
Chancellor’s Office overhead

* Additional line items may be added based on program characteristics and needs.
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