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substance of things hoped for...” by transforming educational leaders into action-oriented advocates
with the research skills, content knowledge, and dispositions to enact equity- and justice-oriented
change; and 6). Enhance the reputation of CSUCI by elevating the University’s presence on the national
stage through affiliation with organizations such as Carnegie Project on the Education Doctorate (CPED).

Benefits to the Scholarly Community and Broader Constituencies. The Ed.D. program will produce
scholarly practitioners with research skills enabling them to analyze data and assess the effectiveness of
educational policies and practices affecting students in their contexts. The dissemination of student
research work will expand as students participate in local, national, and global conferences. By tapping
into our pre-existing memberships, greater and more diverse participation in educational networks is
also expected (CPED and AERA).

2. Describe the process and results used to establish the need. Please provide a summary of the findings,
not the full study.

The process we used to establish need involved gathering data of two, principal types: Statistics on
workforce need in the region and qualitative data from educators whom we serve.

Quantitative Data on Future Workforce Needs. This data was drawn by CSUCI’s Office
Institutional Research from Cl’s data vendor, Lightcast. Among many other online sources, Lightcast’s
methodology includes program completion data from the National Center for Education Statistics and
market data from the Bureau of Labor Statistics.

CSUCI National Student Clearinghouse Data. From all CSUCI alumni spanning back to 2003, 29
Cl grads went on to complete an Ed.D. by Spring of 2021. During this same period, 780 Cl alumni went
on to complete a master’s degree in the field of Education. While 29 of these alumni successfully
completed an Ed.D., it is likely that many more have already entered or will enter an Ed.D. program at
some point in their career. This analysis of the historical demand for an Ed.D. program among Cl alumni
was provided by the Office of Institutional Research using data from Cl and the National Student
Clearinghouse.

Lightcast Regional Market Data. When we look at job growth in Ventura County from 2019 to
2022, we see that the number of available jobs for post-secondary administrators has increased by 7%.
While this is less than California (+16%), Los Angeles (+14%) and Santa Barbara (+46%); it illustrates
increasing market demand for EDD graduates in the region. Projected job openings are further projected
to grow 7% from 2021 to 2026 in Ventura County.

Lightcast Regional Program Completion Data. We can then look at Ed.D program degree
completions to get an estimate of local market supply. We see that there is only a single institution in
Ventura County that offers an Ed.D degree. There were 14 degree completions in 2019; in contrast to 31
post-secondary administrator job openings, 40 K-12 education administration job openings, and 41
other education administrator openings in 2021.

When we include Los Angeles and Santa Barbara along with Ventura County, we see 908 Ed.D.
completions in 2019. In the same counties in 2021, we see 2,413 education administrator openings. Only
15.4% of the market share belongs to public institutions making a competitive niche opening for CSUCI.

Lightcast Regional Online Program Completion Data. Finally, when looking just at online
completions, we see that 2019 had 556 EDD degree completions across Ventura, Los Angeles and Santa
Barbara counties. The data shows that 3 private schools capture the entire market share for the region:
University of Southern California, Azusa Pacific University, and Loyola Marymount University. This makes
an excellent entry point for a public university like CSUCI with an online program.

Qualitative Data from Regional Educators and Partners. Commencing in Spring 2022, CSUCI
leadership and faculty engaged in conversations with regional educational leaders and teachers who
expressed the importance of Cl providing the Ed.D. in Educational leadership as the terminal degree
option to meet the urgent demand for highly qualified culturally and linguistically prepared educational
leaders (Superintendents’ Dialogue Event, March 2022). In Fall 2022, leadership from the Ventura
County P-20 Council, which consists of county elected officials, P-20 leaders, and non-profit leaders,
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affirmed the support of and need for the Ed.D. to meet the future needs for educational leaders in the
region (Fall 2022). In addition, 100% of School of Education faculty queried support the addition of the
Ed.D. as a schoolwide opportunity to build an even more robust graduate culture, which includes
doctoral level teaching and advising, expanded scholarship agendas, and increased opportunities to
engage on the national stage with organizations such as Carnegie Project on the Education Doctorate
(CPED) and University Council for Educational Administration (UCEA).

3. What evidence (surveys, focus groups, documented inquiries, etc.) was used to support enroliment
projections and to support the conclusion that interest in the program is sufficient to sustain it at
expected levels?

Statewide data from the fourteen CSU campuses who offer the Ed.D. include these compelling facts:
e Students have a 92.5% completion rate
e 80% of Ed.D. graduates are promoted during or after degree completion.

e Students are diverse: 31.1% Latinx; 26.7% White; 15.5% African American; 14.8%
Other/Unknown; 11.9% Asian

Numerous regional educational leaders, including Santa Barbara County Superintendent, Dr. Susan
Castillo, and Ventura County Superintendent of Schools, Dr. Cesar Morales, affirm in their conversations
with school district level administrators throughout both counties, that they are prepared to recruit
students for each cohort immediately and into the future. Partners in the region have already reached
out to help spread the word about the program.

Interest has been very high as we’ve begun recruitment as well. In the information sessions held for the
Ed.D. program, 151 individuals have registered for information sessions, and 85 individuals have already
attended information sessions. Invited to these sessions were alumni, CSUCI employees, current MA
students, local school districts, and community colleges.

Finally, based on the success of three Ed.D. cohorts of 20 students each that CSUCI co-led with Fresno
State University from 2018-2021, we believe this past record suggests great interest for our region and
beyond and a successful program moving forward. As a Hispanic-serving institution, we expect to enroll
a large number of Latinx students.

4. Attach the recruitment and/or marketing plan for the program. Describe the geographic scope of the
program. (Note that all materials regarding this program should clearly state, “Pending WSCUC
approval” prior to Commission approval.)

CSUCI’s Accreditation Liaison Officer will work with CSU to determine increased options for marketing
and recruitment. All marketing and recruiting materials will prominently indicate the program is
“Pending WSCUC approval” until we receive Commission approval. See Attachment 1l.A.4: Recruitment
and Marketing Plan, Attachment II.A.4: UCEA Marketing Toolkit, and Attachment Il.A.4: Flyer.

The geographic scope of the recruitment will be principally regional and statewide. We may expand
nationally and internationally over time, and will seek any State Authorization Reciprocity Agreements
(SARA) necessary before doing so.

B. Planning/Approval Process (CFRs 1.8, 4.1, 4.2)
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3. For international programs ONLY: N/A

a.) Attach evidence that any necessary governmental licensure or approvals required to operate in the
host country have been attained.

N/A

b.) Is the institution recognized by an accrediting agency or the Ministry of Education in the proposed
country? Describe the due diligence conducted to qualify the partner and what criteria were used.

N/A

c.) Describe the nature of the relationship with the partner institution in terms of admissions, faculty,
governance, finances, and support services.

N/A

4. Describe the institution’s plan for obtaining State Authorizations for distance education delivery. List
current authorizations, applications in process, and future applications and the timeline they are
expected.

We intend to recruit principally regionally and statewide. Over time we may recruit nationally and
internationally and will make certain we have State Authorization Reciprocity Agreement (SARA) and
any other required authorizations to do so. To date and adhering to state authorization requirements
for an institution in a non-SARA state, CSUCI is not currently authorized or received exemption from any
states to offer online programs. We have reached out to fellow CSU campuses to learn how they
achieved SARA authorizations and exemptions. California is the only state which is not a member of NC-
SARA.
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beginning of to the end of their programs while demonstrating an understanding of the
needs of the adult learner;

e Cohort and Individualized attention that centralizes students’ needs and problems of
practice in learning while valuing the practitioner student as unique;

e Rigorous practices that set high expectations through a shared sense of responsibility
and accountability and offer challenges for students to conduct inquiry as practice
aimed at improvement and the development of new knowledge; and

e Integration that aligns with adult learner needs while reflecting a program’s values,
norms, and the CPED Framework.

Curricular Design

The ED.D. degree is a 60-unit degree that can be completed in 3 years, with cohorts completing 3
semesters annually. No more than 12 credits may be transferred, with director approval, from prior
completed courses organized primarily for graduate students in master’s or other doctoral programs.
The Doctoral Program Phases (Core — 27 units, Specialization — 9 units, and Dissertation — 24 units) will
provide a learning experience designed to give students knowledge about scholarly investigation and
application in practice. Fieldwork components are embedded in many Core and Specialization Courses.
The specialization courses will be offered based on cohort interest, but may include P-12, higher
education, community college, early childhood studies, and special education. The final phase (i.e., the
dissertation) must address specific, well-defined, and important questions or problems of practice which
merit investigation. Dissertation topics must relate to some existing body of theoretical or empirical
knowledge in the chosen field of study. The student will work closely with the professor they select as
dissertation chair to develop the topic question(s). The Ed.D. program policy will invite a wide range of
investigations in both subject matter and research perspectives. No constraint is placed upon the topic
to be chosen, except those inherent in proper scholarship and within the purview of the dissertation
chair and committee.

The unique nature of the Ed.D. will also determine the nature of the dissertation. The student will be
expected to construct a document with a clear theoretical framework, an adequate collection of
empirical, philosophical, evaluative, historical, ethnographic and/or intervention data, a critical analysis
of the data collected, and a direct and specific discussion of the implications of theory and data for
educational policy and/or problem of practice. The dissertation research will be conducted under the
supervision of the dissertation chair and the dissertation committee and will be supported by the
dissertation series coursework in the 3™ year of the program.

Program Sequence

The ED.D. curriculum is intentionally designed to scaffold students’ independent research skills to
investigate a problem of practice related to being an educational leader for equity and justice. In the
first year, students will take foundational courses, pairing a leadership for equity and justice core
content course with a foundational research methods course (e.g., quantitative methods, qualitative
methods). In the second year, students will continue to learn about educational leadership for equity
and justice in their coursework paired with specialization courses, and courses supporting their work on
their qualifying exam and dissertation proposal. The third year of the program is designed to assist
students with the completion of the dissertation. Three benchmarks in the program provide
opportunities to check on student progress toward program learning outcomes: Qualifying Exam,
Dissertation Proposal, and Dissertation Defense.

Detailed program course sequencing can be found in Attachment IIl.A.1: Course Sequence.

Pedagogical Methods
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Our faculty utilize a variety of pedagogical techniques to encourage independent learning: small group
work, inquiry-based learning, discussions, and graduate-level reading and writing. This aligns with the
philosophy and curriculum by being research- and practice-focused, and intentionally providing space
for collaboration and conversation around issues of practice and research related to equity and justice in
educational leadership. Software/online platforms utilized in our online classes will include Canvas as
the learning management system, Discussion Boards, Zoom, Hypothesis, LinkedIn, PowerPoint,
PlayPosit, Video/VoiceThreads, and other video capture techniques and digital applications.

2.a If 50% or more of the program will be offered via distance education, provide a detailed description
of the modality and format being proposed (i.e., synchronous, asynchronous, online, correspondence,
teleconference, video on demand, etc.). Provide guest log-in access to the learning management system
for this program for at least one course for which a syllabus is provided. The course must be part of the
proposed program, not from another program.

With the exception of the annual one-week summer residencies, the Ed.D. program is offered 100%
online and asynchronous. The program will include a combination of synchronous and asynchronous
modalities to foster student/student and student/faculty interaction in each course. Students will
communicate asynchronously, using Canvas discussion boards and other relevant digital applications. All
courses will have a synchronous instructor/student component where students will be able to access
professors live via Zoom for group teaching and personal consultation and guidance. Both the
Dissertation Proposal Defense and the Dissertation Final Defense will be conducted synchronously.

The Ed.D. program has been designed according to best practices and standards for effective and
accessible online courses and teaching. All students will be able to engage with the method of access
that is most appropriate for their learning. All videos will have audio and text availability, and all audios
will be transcribed. Further, students will be able to demonstrate their knowledge in a variety of ways:
in writing, in speaking and presenting, in activities with peers, in summative assessments, and in
discussion boards.

The pedagogical design and approach to the online program includes frequent communication and high-
touch experience by utilizing software and video modalities to draw students together, providing a
variety of methods of communication, and plentiful opportunities to interface with the professors.
There will be required office hours with faculty in every course.

Guest access to has been requested for WSCUC Reviewers for: EDD 701, EDD 703, EDD 706, and EDD
734 (Dissertation Research V)

2.b If this proposal involves distance delivery of any portion of the curriculum, describe how the
program meets expectations for “Academic Engagement” and “Faculty-Initiated Regular and Substantive
Interaction” as defined by the federal regulations (see Code of Federal Regulations §600.2 Academic
Engagement & Distance Education). |dentify where/how these required elements are incorporated into
the proposed program.

The Ed.D. program will use a variety of asynchronous online experiences and activities to facilitate
academic engagement and faculty-initiated regular and substantive interaction. Students will be
engaged in teaching, learning, and assessment, consistent with the content under discussion, through
recorded direct instruction (powerpoints, Video and VoiceThreads, Zoom, etc.), regular assessment and
feedback on a student's coursework, student presentations, peer review and feedback, resources and
discussions dedicated to student questions, group discussions of course content, and competencies
facilitated through Canvas (e.g., discussion boards, VoiceThreads, PlayPosit activities, etc.).
Opportunities for synchronous meetings/consultations with faculty and synchronous work with cohort

Page 17 of 40





https://ocs.calstate.edu/rubrics/qlt/sections
https://ocs.calstate.edu/rubrics/qlt/sections
https://ocs.calstate.edu/rubrics/qm
https://policy.csuci.edu/sp/7/sp-07-016.htm
https://policy.csuci.edu/sp/7/sp-07-016.htm
https://policy.csuci.edu/sp/12/sp-12-008.htm
https://facultydevelopment.csuci.edu/
https://www.csuci.edu/tli/learning-design/facilitated-training.htm
https://www.csuci.edu/tli/learning-design/facilitated-training.htm
https://onehe.org/

tools like VoiceThread allow for students to interact with each other’s ideas asynchronously. There will
be required office hours with faculty in every course.

4. If applicable, describe each track within the program being proposed including the capacity of the
institution to support each track. Each track will be acted on independently.

N/A

5. Describe how a doctoral level culture will be established to support the proposed program, including
such elements as doctoral level course requirements, nature of the research environment, balance
between applied and research components of the degree, and type of culminating experience (full
dissertation or a culminating project). Also include plans for faculty research, faculty hires, library
resources, and peer and campus collaboration. Discuss how students (both full-time and part-time) will
be integrated into the intellectual community of the department and institution. If this is a joint
program, provide this information for each institution.

CSUCI’s Ed.D. doctoral culture will include rigorous admissions standards, core and specialization
curriculum, benchmarks, and a culminating dissertation as part of the program. The prerequisite for
admission to the online Ed.D. program is a master’s degree, requiring students to enter with a high level
of expertise in a particular field. Throughout the program, students will be required to engage in their
own research agenda, working alongside faculty who have an expertise in their area of their interest. In
addition, students will have opportunities to present at conferences and/or publish their research to
further enhance their research resumes. The culminating experience will be an independent
dissertation, with two preliminary benchmarks, the Qualifying Examination and the Proposal Defense.
Five courses in the Ed.D. program are focused specifically on research, and the dissertation course series
guides students through the process of dissertating.

The Ed.D. Program is organized into a cohort structure allowing students to enter together as a group
and to move through the program, including milestones (e.g., qualifying exams), together. A cohort
structure is best practice for graduate education and helps to support a doctoral culture for students.
The Program design lends itself to providing a support group for students. The size of the cohort should
allow for group members to interact and learn from each other’s different experiences and work
settings, while simultaneously allowing for smaller study groups to emerge that will provide more
intense support when needed. This program is offered only for full time enrollment because it is based
on a cohort model of instruction.

Programmatically, the Ed.D. program embraces the following elements of doctoral culture:

1. Intellectual rigor. The program is intellectually rigorous and application oriented. Topics that
may have been introduced at the master’s level now include a stronger theoretical and
research-based underpinning, with more complex texts and in-depth discussions and
assignments.

2. Diverse and multigenerational. The program promotes and expects students to engage
themselves and others in intellectual exchanges on a wide range of opinions that challenge and
inform thinking. Program efforts will focus on integrating students to a vibrant intellectual
community in which they are integrated as junior colleagues and their experiences and values
guides and improves programmatic processes (Walker, Golde, Jones, Conklin-Gueschel, &
Hutchings, 2008).
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3. High expectations of students. Doctoral candidates are expected to perform at a more advanced
level than what is required for the master’s degree, in preparation for their leadership positions
as scholars-practitioners. For example, they are expected to read beyond the required texts and
materials, engage in original data collection, exercise significant initiative in terms of
assignments, and complete a variety of written assignments that differ in terms of expectations.
In addition, a high degree of writing activity and proficiency is a must that all students exhibit in
order to hold a doctorate.

4. Criticism and revision. Constructive feedback is offered by professors, mentors, and fellow
students in the spirit of collegiality and ongoing professional growth. Students are often
expected to revise their written work in response to feedback. Such revisions are especially
characteristic of the dissertation stage, and thus students receive practice during their regular
course work.

5. Participation in the intellectual life of the program. Beyond work for particular classes and
dissertation projects, Ed.D. students are expected to participate in the intellectual life of the
program. This includes attending seminars and colloquia, responding to surveys and request for
program feedback, and the like.

6. Scholarly dissemination. In the course of dissertation research or at other times, students are
likely to generate ideas and scholarly findings that would be of interest to a wider audience. The
program aims to ensure sharing such ideas at academic conferences, professional meetings, and
in other venues. While this is not expected of every student, the faculty would support student
efforts to have their research published in academic journals.

7. Doctoral level writing. Student writing should meet high standards of organization, clarity,
argument development, and use of evidence to support claims. Students are also expected to
avoid common errors in paragraph and sentence structure, grammar, usage, and spelling.
Excessive verbiage and jargon are to be avoided. Students should aim to produce written
products that are “reader friendly.”

Many of the core faculty have written at least 1 academic book, all have published extensively in peer-
reviewed publications, and have been awarded millions of dollars in grants. Two faculty have directed

doctoral programs in the past, and all have experience advising students research and dissertations.

Another key contributor to doctoral culture in the SOE is the Conference for Social Justice in Education
which the School of Education hosts every year. At this conference, faculty present with or encourage
students and alumni to present their research and/or praxis. The March 2023 conference featured
Dolores Huerta and the March 2024 conference will feature Gloria Ladson-Billings.

The current plans for faculty hires are included in the budget and include the recently hired Associate
Professor with tenure/Director, who will lead the program as well as the current search for a tenure line
professor with expertise in higher education. While SOE faculty teach across all programs, full-time
tenure line faculty will make up most of the instructors in the Ed.D. program with support from affiliated
faculty such as superintendents who demonstrate excellence in leadership from throughout the region.

The CSUCI library has been a close collaborator in this proposal for the ED.D. Program. The library
currently offers over 95% of its collection fully online, along with a dedicated librarian for SOE. Further,
24/7 online help from the library will be available to online students.

Intentional efforts to orient online students to the CSUCI and SOE missions will be included during the
one-week summer residency. The focus on equity and justice, intellectual pursuit, community, and
service to others is woven through the program’s curriculum and in program-specific and campus-wide
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Attachment III.A.7: Curriculum Mapping Matrix

8. Include a list of all courses in the program, identifying which are required.

Required:

EDD 701 Diversity, Equity, Inclusion, Accessibility, and Justice in Education (3)

EDD 711 Applied (Field-based) Research for Equity (3)

EDD 702 Educational Leadership for Transformation and Change (3)

EDD 712 Applied Qualitative Research Methods (3)

EDD 703 Complex Organizations Designed for Diversity, Equity, Inclusions, and Accessibility (3)
EDD 713 Applied Quantitative and Data Analysis Research Methods (3)

EDD 704 Leading Equitable Assessments and Program Evaluation for Accountability (3)
EDD 705 Policy and Practice for Educational Leaders (3)

EDD 720 Qualifying Examination and Dissertation Proposal preparation and defense (2)
EDD 706 Educational Reforms Designed for Equity (3)

EDD 714 Data Collection, Visualization, and Analysis (3)

EDD 715 Writing and Presenting a Dissertation (3)

EDD 716 Writing for Publication: Getting Started (2)

EDD 717 Writing for Publication: Advanced (2)

EDD 731 Dissertation Research | (3)

EDD 732 Dissertation Research Il (3)

EDD 733 Dissertation Research Ill (3)

EDD 734 Dissertation Research IV (3)

Specialization:

EDD 780T Specialization Courses (Designed based on majority student need in P-12, Higher Education,
Curriculum & Instruction, Early Childhood, or Special Education) (3 units each, total of 9 units). EDD 780T
Specialization Courses may differ from cohort to cohort.

Attachment Ill.A.1 Course Sequence
9. Describe the process by which syllabi are reviewed and approved to ensure that 1) course learning

outcomes are described and are linked to program learning outcomes; 2) materials are current; and 3)
pedagogy is appropriate for the modality of the course.
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administrator approval, from prior completed courses organized primarily for graduate students in
master’s or other doctoral programs. Transfer credits will be evaluated on a case-by-case basis by the
Ed.D. Director and relevant course faculty, based on transcripts and supporting materials. Any transfer
courses must meet Ed.D. program learning outcomes/SLOs for course.

5. Attach a sample brochure or admissions material for this program that will be made available to
prospective students. (Note that this material must clearly state, "Pending WSCUC approval" prior to

Commission approval.)

See Attachment I1l.C.5: Flyer
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C. Information Literacy and Resources (CFRs 2.3, 2.13, 3.4, 3.5)

1. Describe the information literacy competencies expected of graduates and how they will be
evaluated.

The Reference and Instruction Department of the Broome Library utilizes the Association of College and
Research Library’s (ACRL) Framework for Information Literacy for Higher Education to create and
evaluate information literacy learning objectives in library instruction and in library research guides. The
ACRL Framework has six frames; Authority Is Constructed and Contextual, Information Creation as a
Process, Information Has Value, Research as Inquiry, Scholarship as Conversation and Searching as
Strategic Exploration. ED.D. faculty will evaluate competencies of expected graduates in the program
through course assighnments, research methodology courses, and finally in the dissertation. The library
also provides subject expert librarians to assist with the development of information literacy learning
objectives and assessment.

2. Describe the staffing and instructional services that have been put in place, as well as the library and
informational resources available to students and faculty in support of the new degree program.

The Reference and Instruction department within the library employs a Dean of Libraries, several
librarians who also hold faculty appointments, and many support staff who offer an array of services,
including research support, and archives. One librarian is dedicated specifically to supporting the
instruction, research, and collection development needs of our School of Education. One librarian is
dedicated to online instructional design. CSUCI research lib-guides and handouts for education students
are available online. The library also employs a digital scholarship librarian teaching student to work
with digital resources.

3. Describe the access to library systems (local, national, or global), electronic services, Internet,
information utilities, service providers, and document delivery services for both faculty and students.

The library’s web site offers a single search box that allows researchers to look for books, articles,
primary and secondary resources and relevant collections at the same time. It does this by accessing an
index of a majority the library's collections and holdings. LINK+ is a union catalog of contributed holdings
from participating libraries in California and Nevada. Patrons from member libraries electronically
request print monographs not available in their own library for deliver to them for checkout. ILLiad is an
online system by which students and faculty can request delivery from around the world of print or
electronic articles not available from the library, and request dissertations.

4. Describe staff and services available to students and faculty for instruction on how to use, access, and
support information resources, both on-site and remotely.

The library provides expert assistance navigating the wide range of resources available in the library
through a variety of mediums, including zoom consultations and a 24/7 chat service. Librarians develop
online tutorials to support distance learners.

5. Describe the availability of library staff to support research activity.

The Reference and Instruction Department offers comprehensive research support that empowers
students to question, learn, and grow in confidence and academic success. Librarians are also
committed to supporting the work of faculty and graduate students as teachers and researchers through
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1. Please attach the institution’s program discontinuation policy or teach-out policy to account for how
enrolled students will be accommodated if the program is discontinued.

Attachment VI.A.1: Academic Program Discontinuance Policy

2. For joint doctoral programs transitioning to independent doctoral programs, describe the nature of
the teach-out plan between/among the partnering institutions, including how financial responsibility
and expenses will be shared, students served and dissertations supported. Identify the timelines
established for the teach-out and the notice to be given to all students enrolled in the program. Copies
of formal agreements for teach-out between/among the partnering institutions and the notice provided
to students are to be submitted with the proposal. The formal agreement should be agreed upon by all
partnering institutions. If the original MOU contains a detailed description of the teach-out
responsibilities for each institution, this document may be submitted in lieu of a new formal teach-out
agreement.

N/A
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