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October 22, 2011 Camarillo, California

Retreat Objectives

1. Developing our understanding and appreciation of each other’s gifts 
and hopes for the Commission.

2. Clarifying the Role of the Commission, and addressing organizational 
issues.

3. Futuring: Looking ahead to our goals for the coming year.

Retreat Agenda

9 AM Commission Business Meeting

10:00 AM Welcome, Retreat overview, and “Conocimiento”

Clarifying the Role of the Commission: What is our 
responsibility, relative to our Mission?

Addressing specific organizational issues.

12:00 PM LUNCH

Goals and Project Planning for the coming year.

Do we need funds to meet these goals? If so, what sources can 
we tap?

Summary and Evaluation 

3 PM Adjourn

Thank you for your participation today! 

Cynthia

Cynthia King, PhD, Communication Catalysts: www.thewisdomway.com


