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(leads/practitioners) were asked to self-rate. Ultimately, the RSC leads gathered all ratings and
determined the average along with reflective responses captured during consultation meetings and in
collaboration with context from the report to frame the rationale for each rating. While some initiatives
were rated squarely within one category, others were rated at the top end or lower end of the category, as
demonstrated by the “X” position within the rating category columns. This placing accounts for either a
wide variety of ratings averaged and/or some elements within an initiative rating higher than others.

8.0 Student Success Framework

As the campus progressed through our self-study, engaging in the theme of Gaps &
Ladders/Brechas y Escaleras, it became clear that the central, conceptual framework was actually rooted
in “student success” at CSUCI. This highlighted the need to update the campus’ definition, or framework,
of student success to align with the findings from the self-study with a shared definition. Again, because
of broad campus participation, CSUCI adopted the following new student success framework:

As part of the Dolphin Pod, students are empowered to:

1. Identify and accomplish their educational goals.

Develop skills to positively contribute to their futures, along with that of their families, and
their communities in a diverse society through high impact practices and experiential learning
opportunities.

3. Engage in enrichment activities that further develop their whole self.

4. Prepare for post-graduate life by gaining knowledge, sKkills, and experiences necessary for

engaged citizenship and career success.

This new framework built on previous history and engagement with student success as central to
strategic planning. In 2015, the CSU launched Graduation Initiative 2025, its ambitious plan to focus on
student success through increasing graduation rates, eliminating equity gaps in degree completion and
meeting California’s workforce needs. Within this context, each CSU campus was asked to develop and
implement a definition of student success. Included in CSUCI’'s 2015 strategic plan was the following:

1) students achieve established learning outcomes and are academically prepared to graduate, 2)
students actively engage in curricular and co-curricular programs and support services that enhance their
educational experience, and 3) students apply their academic and co-curricular experiences to further
their education, advance their careers, and contribute positively to a diverse and dynamic society.

In December of 2016, with a campus-wide strategic plan in place, CSUCI President Beck charged

Provost Geoff Chase with launching a strategic initiative planning process, who then convened a steering
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for the FTFT Fall 22 cohort. This was the first semester that the campus returned fully to in-person
instruction. The overall retention rate from Spring semester to Year Two for the Fall 22 FTFT cohort was
77.7%. By comparison, Spring to Fall retention rate for students who visited either LRC or WMC was
84.5% (6.8% higher).

In summary, the embedded tutoring program in writing increases A2 pass rates and supports
first-year student success by increasing students' visits to the WMC. Like the LRC with math, data
suggests first year writing students are more likely to pass if they have tutorial visits at the WMC; in
addition, students in embedded A2 courses are more likely to visit the WMC than students in non-
embedded A2 courses. Impact of embedded courses and visits to the Center are even greater on HUGs
A2 students.
8.1.2d: Data Champions

In Spring 2022, the Division of Academic Affairs Data Analytics office and Academic Programs &
Continuous Improvement office joined forces to create a more intensive and supportive academic
program review called "Data Champions" that provided six faculty from academic programs in their self-
study year with four, two-hour workshops as well as individual support by Institutional Research (IR)
analysts, program review and assessment coordinators, and a community Canvas course with resources
that could be accessed asynchronously. Previously faculty went through the self-study for program review
on their own, many times in a silo. In 2022-23, the IR office was restructured under new leadership, and
the office significantly improved upon the pilot Data Champions model for program review. Additionally,
training sessions were provided through the academic year to faculty and staff on data retrieval and
analysis. IR also used the training sessions to identify improvements on data needs for subsequent
program reviews.

During that academic year, two dashboards were built to capture Student Equity Analytics (SEA)
and explore equity gaps across a variety of student characteristics: the Program Review and Class
Dashboards. University wide trainings were presented to highlight best use of the dashboards. Currently,
all Cl faculty, staff, and administrators have access to the program review and class dashboards (as well
as many others). As of January 2024, the program review dashboard has had 3,400 views and the class

dashboard has had 2,100 views. The Class Dashboard was also used extensively in the course redesign
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underway, and we expect it to be complete by Spring 2024.
8.2.4: CSUCI Initiative for Mapping Academic Success (CIMAS)

CIMAS is a cohort-based student success program that recruits students who experienced
negative course outcomes in the prior semester (non-passing grades, INC, course drops, term
withdrawal) because these are students CSUCI tends not to retain. It is designed to develop students’
academic skill sets while building critical affective assets, including a sense of academic efficacy and
motivation, and increased sense of belonging. CIMAS is based on an Excelencia in Education “Program
to Watch” commended initiative designed by CSUCI Sociology faculty in partnership with Academic
Advising. The new model was recently recognized again by Excelencia in Education as a promising
program to advance Latinx student success and the success of all student participants.

CIMAS cohorts meet weekly, and the program curriculum integrates exploration and development
of academic sKkill sets and efficacy, as well as metacognitive reflection on the application of these skills.
Some of these skills and strategies include identifying and overcoming academic challenges,
strengthening foundational study skills like notetaking, focused reading, and time management, as well as
identifying, navigating, and leveraging campus resources. Upon successful completion of CIMAS,
students earn a summer scholarship. Thus, by participating in this program, students can avoid delays to
graduation by strengthening their academic skill sets and completing a course over the summer.

This scaled version was first developed to meet the needs of a pandemic-impacted student
population to address learning-loss, teaching-loss, decreased academic engagement and sense of
belonging. While CIMAS began in Spring 2022, we provide comparative data for Fall 2021 to demonstrate
before/during/after impacts of participation. In Fall 2021, prior to their participation, a smaller percentage
of CIMAS students ended the semester in good standing (80% of CIMAS participants vs 90% of
remaining student body), yet this difference evens out in the Spring 2022, after participation, (93% vs
92%, respectively) and again in Fall 2022 (94% for both groups).

Focusing only on the students who completed CIMAS, the average number of DFWIs decreased
from Fall 2021 to Spring 2022 but rose slightly Fall 2022 (from 2.02 to 0.82 to 0.88). CSUCI| GPA rose
from Fall 2021 to Spring 2022 and stayed consistent in Fall 2022 (from 2.51 to 2.60). The percent of

CIMAS students who were in good standing at the end of each semester increased across each semester
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process, admission, financial aid, registration, housing, summer bridge, orientation, Learning
Communities, transition programs, and second-year registration. The task force has organized subgroups
to delve into specific elements of the FYE, such as student communication, cultural relevance, and
academic identity. These subgroups aim to provide initial recommendations for implementation in the
upcoming Fall 2024 admission cycle. The goal is to create a more effective and supportive onboarding
experience that addresses the unique needs of first-year students and contributes to their overall
success.

We have responded to the need for summer bridge opportunities by transitioning from Early Start
to the Summer Success Academy, discussed below. Additionally, the university recognized challenges in
recruitment and admissions outreach, where communications to new students were originating from
various offices without proper coordination, resulting in overwhelming and disjointed messages.
Anecdotal data indicated a lack of connection between activities, communications, and events, potentially
contributing to student attrition. In addressing these issues, we aim to strengthen faculty involvement in
the orientation program, with plans to expand participation from Deans, Program Chairs, and program
designees throughout the entire onboarding process. The overarching goal is to create a more intentional
onboarding program that familiarizes students with crucial information for academic success, fosters a
sense of community, belonging, and connection to resources. The university recognizes that a well-
coordinated onboarding program is essential for enhancing students' sense of community, belonging, and
connection to people and resources, leading to increased academic success and retention.
8.2.6a: New Student Onboarding: Summer Success Academy

The Summer Success Academy (SSA) program, initiated in Summer 2022, aimed to provide
eighty entering first-year students with an opportunity to complete college-level coursework before their
first year and facilitate a successful transition from high school to college. The program, a summer bridge
initiative, integrated foundational college courses, peer advising, academic advising, and social support.
The comprehensive offering, including two six-unit general education courses, housing, peer mentoring,
writing tutoring, and programming, was provided free for students. Out of the sixty-eight participants, 97%
successfully completed both classes with C or better grades, and the average GPA for Summer 2022 was

3.5(CFR1.2,1.4,2.7,210,2.11,2.12,2.13, 4.1).
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sense of academic efficacy and motivation within their academic disciplines; increase students’ sense of
connection to the university and sense of belonging in college; deepen students’ sense of preparedness
for the workforce as “first-generation professionals;” and increase students’ knowledge, skills, and
experiences necessary for engaged citizenship and career success. Starting in Spring 2024, student
sense of belonging will be regularly benchmarked by an in-house developed survey. Future CLCs will be
tasked with reflecting on the results of this survey and making recommendations to improve sense of
belonging.
9.2 Conclusion

“Gaps & Ladders/Brechas y Escaleras” has provided CSUCI with deep insights into the progress
CSUCI has made over the last nine years. The findings from analyses provide the campus new insights
about where to focus attention and resources to support outcomes for all students, as reflected in the
outcomes of this study. The outcomes of this study, from the development of a new university-level
strategic plan to institutionalization of DEIA efforts, will provide overall principles and a framework for this
activity. When this goal is achieved, it will represent an important improvement in outcomes for all
students, and especially for students: a) during the onboarding process; b) throughout their first year at
CSUCI; and c) through timely and impactful graduation. This achievement will be reflected in quantitative
data; it also will be reflected in students feeling welcomed and their perception that their degrees are
meaningfully related to their goals while at CSUCI and for career preparation and world-readiness. These
outcomes, then, will help CSUCI fulfill its role as a Hispanic-Serving (HSI) and Minority Serving (MSI),

regional, comprehensive institution committed to excellence and equity, access, and success.
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